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COUNCIL MISSION AND GOALS 
 
Mission Statement 
 
To promote the well-being of the people of the Waipa District. 
 
Goals 
 
1 To recognise, and foster awareness and the enhancement of, the unique cultural, historic, environmental and 

recreational character and strengths of the District. 
 
2 To ensure prudent stewardship of the natural and physical resources of the District. 
 
3 To provide facilities and services to meet the expectations of residents and ratepayers. 
 
4 To maximise the contribution of Council’s assets in promoting the sustainable development of the District. 
 
5 To form strong and productive partnerships with other authorities, community organisations and the private 

sector to provide the District with development opportunities. 
 
6 To provide services and/or actively support Community Boards, community and welfare organisations in 

meeting the physical, recreational, employment, cultural and social needs of the residents of the District. 
 
7 To act as an advocate to promote the social, economic, cultural and environmental well-being of residents 

and communities of the District. 
 
8 To encourage the active and positive involvement of residents and ratepayers in Council’s decision-making 

processes. 
 
9 To implement the legal obligations of a territorial authority governing Waipa District. 
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ORGANISATIONAL STRUCTURE 
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INTRODUCTION FROM THE MAYOR AND CHIEF EXECUTIVE 

  

  
 
Council had another busy year in 2007/08.  Significant milestones in Council’s 10-year, Long Term Council 
Community Plan were achieved contributing to our community outcomes which relate to health, sustainability, 
economic security, strength and vibrancy and liveability. 
 
The annual National Research Bureau survey of Council residents which was conducted in June 2008 confirmed that 
Council has increased the level of community satisfaction with the services that Council provides and the 
environment in which we live.  This is a good result for Waipa residents and reflects well on all of those who 
contribute to our community well-being.  
 
For the first time ever the Waikato region was declared a drought area and the Council’s water supply infrastructure 
stood up well to this pressure through the implementation of a number of conservation measures. 
 
The district has continued to grow in line with anticipated levels.  The number of properties increased by 388 (2%).  
During the year we processed 603 resource consents and 1450 building consents.  Council’s Building Control 
Department also became an accredited building consent authority under the terms of the Building Act 2004.  We also 
made steady progress on our capital works programme and spent $18 million out of a budget of $32 million, which 
meant at year’s end investments were higher than budget and borrowing was less than budget.  The projects which 
did not proceed in this financial year included Cambridge Pool, Karapiro Development and the regional airport 
wastewater treatment plant and these have been rescheduled for the 2008/09 year. 
 
Major projects where good progress was made include: 
 
�  Heart of Te Awamutu, which is a project requiring considerable community involvement to prepare a long-

term development plan for the central area of Te Awamutu. 
 
�  Continuation of work on the Karapiro Domain development to build new facilities that will cement Lake 

Karapiro as a world class recreation and sporting facility and that will support the World Rowing 
Championships to be held in 2010. 

 
�  A new covered swimming pool for Cambridge.  The location and design concept were decided and as public 

consultation determined the need for improved gymnasium facilities for Cambridge an agreement was made 
with the Cambridge High School to build a new facility at the school that can be shared by the school and the 
community. 

 
�  A rural waste recycling service started to complement an existing urban service and all residential properties 

in the district now have either a weekly or two-weekly recycling service. 
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INTRODUCTION FROM THE MAYOR AND CHIEF EXECUTIVE CONTINUED 
 
�  Construction of a new community hall at Rukuhia in partnership with the local school and community. 
 
�  In a joint initiative with Environment Waikato, Hamilton City and the Waikato and Matamata-Piako District 

Councils we established a project for the development of a Waikato sub-regional growth strategy that will 
develop a 50-year land-use plan with associated infrastructural needs. 

 
�  Completed a review of all Council’s 23 bylaws. 
 
�  Continued assistance  for the Maungatautari Ecological Island project through the provision of infrastructure 

and support services. 
 
�  Started a review of Council’s District Plan including preparation of a 50-year district growth strategy and 

development plans for major urban areas. 
 
�  Completed the second year of a six-year conservation and restoration programme for the district’s peat 

lakes.  We made good progress on securing buffer margins around the lakes to reduce the impact of 
agriculture and reduce the inflow of contaminants. 

 
�  Incorporated the Cambridge Historical Society’s museum activities into Council’s operations. 
 
Council also continued with its opposition to plans by Transpower to erect a new 400kV capable transmission line 
through some of Waipa’s outstanding landscapes by making submissions to the Electricity Commission and a 
Government convened Board of Inquiry. 
 
The year was not without the usual challenges of pressure on budgets, high expectations and demands on 
resources.  We absorbed many costs and although Council incurred additional expenditure on growth planning, 
power, fuel, increased contract costs and asset write-offs we are pleased to report an operating surplus of $6 million 
against a budget of $12 million and a strong balance sheet with equity of $933 million. 
 
The triennial general elections were held in October 2007 and there were three changes to our Council.  We take this 
opportunity to welcome the newly elected representatives to Council and to thank those who have left for their 
contribution to Council and the community.  We also take this opportunity to thank Iwi representatives and the many 
other people who have been involved in Council affairs and who continue to give so much of their time to the 
community to make Waipa the great place it is.  
 

 

 

Alan Livingston (JP) John Inglis 
MAYOR CHIEF EXECUTIVE 
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FINANCIAL OVERVIEW 
FOR THE YEAR ENDED 30 JUNE 2008 
 
Operating Results 
 
Financial performance over the last year has been sound resulting in an operating surplus of $6m against a budgeted 
$12m.  There were some variances from budget which were mostly around non cash items relating to assets, and 
these are noted in the financial statements.    
 
The budget had included $5m for the vesting of the Regional Airport wastewater plant, but this has now been 
deferred to a future year.  Vesting of assets relating to sub-divisions was lower than budgeted with $1.2m being 
recognised.   Vesting of further assets is continuing into the new financial year.   Investment property is reviewed and 
revalued annually and this has resulted in the transfer of some property into the investment category, and the 
disposal of some property incorrectly recognised.  The revaluation has resulted in an average 15% increase in value 
with an additional revenue line of $4.8m.   
 
Additional expenditure of $1.5m included items of growth cell planning, additional power, increased contract costs for 
the pools, legal costs, asset write offs and transfers from capital to operating expenditure.  Additional Roading 
projects were undertaken with funding by LTNZ.  These additional costs were anticipated during the year and 
included in the nine months’ forecast. 
 
Statement of Financial Position 
 
The Statement of Financial Position provides information about Council’s equity, assets and liabilities.  There has 
been a significant increase in equity arising from the early revaluation of infrastructural assets, and also the increase 
in value from the revaluation of investment properties.   
 
Investments at year end were high awaiting completion of capital work and final contract payments.   Borrowing was 
less than budget with resulting lower interest costs.   New borrowing of $15m was undertaken to replace debt that 
matured during the year.  
 
Capital Expenditure 
 
Council made good progress against its capital work programme for the year spending $18m against a budgeted 
$32m.  The variance from budget includes vested assets mentioned above, the deferral of projects for the Cambridge 
Pool, Cambridge Community Gym and Karapiro to future years and infrastructural projects committed but not 
completed.  Major project expenditure is noted against each Significant Activity. 
 
Financial Management  
 
Council receives monthly financial information throughout the year to support its governance role and decision-
making.  At each quarter a full report is presented to Council and this includes financial and non-financial 
performance information compared with targets set in the Annual Plan, together with financial forecasts to year end. 
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COMMUNITY OUTCOMES – MEASURING PROGRESS  
 
Community Outcomes guide Council and other agencies in the delivery of services to meet the needs of the 
community.  In 2003 Council facilitated a consultation process (Have Your Say) to identify the long-term aspirations 
and expectations of residents.  The feedback received helped shape 22 key community outcomes for Waipa District.  
In preparing the 2004-14 and 2006-16 Long Term Council Community Plans (LTCCPs), Council ensured that its 
activities and projects were aligned to these Community Outcomes.  
 
The Local Government Act 2002 requires the community outcomes to be reviewed every six years.  Council began 
this review process in August 2007 with two community workshops, where key stakeholders and the wider 
community were involved in developing more Waipa focussed community outcomes than those confirmed in 2003.  
The workshops and subsequent community feedback resulted in a new set of community outcomes for Waipa 
District.  These are available on Council’s website, and will guide the preparation of Council’s 2009-19 10-year Plan. 
Council facilitated workshops in July 2008 with key local organisations to promote partnerships on progressing those 
outcomes for Waipa District.   
 
Once the community outcomes have been identified, work towards achieving the outcomes needs to be monitored, 
and the results reported to the public at least every three years.  Both locally and nationally there are a number of 
processes underway to identify indicators that will be most appropriate to measure progress towards the achievement 
of community outcomes.  As well as work at the national level on compiling national indicators, at regional level the 
local authorities in the Waikato Region have committed to work in partnership to develop joint approaches to identify 
and then monitor regional community outcomes.  A working group, ‘Monitoring and Reporting Community Outcomes’ 
(MARCO), has been formed and Waipa District Council is part of this working group.  A regional report ‘Waikato 
Community Outcomes Data Analysis Report 2008’ has been published, and is available on the Choosing Futures 
Waikato website www.choosingfutures.co.nz. 
 
In fulfilment of the Local Government Act community outcomes monitoring requirements, Council is preparing a State 
of the District report, and this is expected to be available in September 2008.  The purpose of the State of the District 
report is to demonstrate the overall level of well-being in the Waipa District and any changes, both positive and 
negative, that occur over time.  This first report provides a baseline on which future data can be measured and 
compared, although historical data is available for some of the indicators.  This information will assist in identifying 
priority areas for consideration in the development of the 10-year Plan (LTCCP) 2009-19, as well as supporting the 
review of the Waipa District Plan.  A summary of key results identified in the full report is outlined below.  
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STATE OF THE DISTRICT SUMMARY  
 
Community Health - Healthy Waipa 
 
People in Waipa rate their overall quality of life higher than people in most other parts of the Waikato Region. Suicide 
rates have decreased over recent years and life expectancy has increased. The number of deaths and injuries from 
motor vehicle crashes in Waipa have increased since 2003, having shown a major decline in preceding years. Waipa 
people say that they are physically active, and there is less household crowding in Waipa than in the Waikato Region 
as a whole. Recreational water quality in Waipa’s lakes and rivers has declined, although this is a trend occurring 
nationwide due to more intensive farming practices. 
 
Environmental Health - Sustainable Waipa 
 
In relation to environmental sustainability, initiatives such as the increasing proportion of land subject to 
environmental protection and the recent provision of kerbside recycling are making a difference, however there are 
ongoing issues, such as deteriorating ecological lake and river water quality, the condition of Waipa’s peat lakes, and 
the number of plant and animal pests. These issues require collaborative action to make progress.  
 
Economic Wellbeing - Economically Secure Waipa  
 
Employment rates are improving in Waipa and compare favourably against New Zealand figures. This reflects a 
sustained period of economic growth. Housing costs are rising, making home ownership unaffordable for many, while 
weekly rents have also increased markedly in the past two years. The Waikato Region has consistently contributed 
around 9% to the New Zealand economy over the past two years. 
 
Social Wellbeing - Vibrant and Strong Waipa  
 
A high proportion of Waipa residents are proud of the way their District looks and feels, and are satisfied with the 
performance of their elected members and Council. The nationwide decline in participation in local body elections is 
also apparent in Waipa, with lower proportions of eligible people taking the opportunity to vote in the last local body 
elections. Residents have expressed a degree of dissatisfaction with their level of involvement in Council decision 
making. Over the past year the number of criminal offences in Waipa have decreased and crime resolution rates 
have increased. Waipa people feel safer in their community during the day and night than those in the Waikato in 
general. Notifications to Child, Youth and Family services have markedly increased since 2004, as have claims to the 
Accident Corporation Commission (ACC). The level of support available from social networks and agencies in the 
community did not rate highly in the perception survey. However, attitudes towards people of diverse cultures in the 
District are positive. 
 
Service Provision - Liveable Waipa 
 
Satisfaction with Council’s utilities and roading services remains high, as does satisfaction with the provision of 
educational facilities and parks and reserves in the District. The main issues identified in this section were the need 
for a more sustainable water supply as water use restrictions were required during the drought in the 2007/08 
summer, and the need for more sustainable transport options, such as public transport and cyclist-friendly 
infrastructure. 
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IMPROVING COMMUNITY WELL-BEING 
 
All of the activities, services and projects undertaken by Council are intended to support or improve the social, 
cultural, economic and environmental well-being of the community.  However, Council recognises that there may also 
be unintended negative impacts associated with the service provision, particularly in relation to major services such 
as roading, water, wastewater and stormwater services.  There has been no material change to the potential negative 
impacts of activities, services and projects undertaken by Council as identified in the LTCCP 2006-16.  In relation to 
the past year a number of initiatives were commenced and/or completed, with each making a significant positive 
contribution to community well-being.  These initiatives are listed below: 
 
�  Heart of Te Awamutu – The purpose of this project, which was initiated in 2007, is to prepare a long-term 

development plan for the central area of Te Awamutu. The key outputs of the Plan will be a design concept 
to guide future development and a prioritised programme of works. To assist in preparing the Plan the 
Council established a Steering Group, who invited community input/feedback on initial proposals and used 
the information to prepare the draft Concept Plan and programme of works. The draft Concept Plan and 
works programme are subject to a full public consultation process, with Council expected to confirm the Plan 
(with amendments) in August 2008 following consideration of submissions. Council has a budget of $630,000 
in 2008/09 for development works related to the project. Council will confirm the works to be undertaken in 
2008/09 following the confirmation of the Concept Plan. Projects not able to be undertaken in 2008/09 will be 
prioritised for inclusion in the draft 2009-19 10-year Plan. 

 
�  Karapiro Development – Work is progressing on the development of the Karapiro Domain in general 

accordance with the strategic plan adopted by Council in 2005.  Designs and concept plans have been 
finalised, with the staging of development to complement the staging of the World Rowing Championships at 
Karapiro in 2010.  Council’s focus is to ensure the nature of the development serves the wider community, 
rather than any particular interest group. 

 
�  Cambridge Pool – Council has confirmed the location of the new pool at the existing Williamson Street site 

(budget of $11.5 million) and committed $1.8 million to a joint initiative with Cambridge High School for the 
development of a Community Sports Hall.  Council has appointed a project manager and cost management 
advisor. Design consultants have also been appointed, with the design work expected to be completed by 
the end of 2008, at which time tenders will be called. Construction is expected to commence in early 2009. 

 
�  Stormwater upgrades – These were required to address chronic drainage problems in particular areas of 

urban communities.  While flooding events have occurred during the year, the work undertaken has meant 
the impacts were minor, with no reported property damage. Further work in Cambridge and Te Awamutu is 
programmed over the next few years. 

 
�  Recycling – In July 2007 Council commenced a fortnightly recycling service covering all households in the 

rural areas of the District. This initiative complements the kerbside recycling service for urban areas. All 
households in the District now have access to a regular collection service.   

 
�  Rukuhia Hall – Construction of this facility was completed during the year.  This project was led by the 

Rukuhia community, and supported by community fundraising. 
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IMPROVING COMMUNITY WELL-BEING CONTINUED 
 
�  Sub-regional Growth Strategy (Future Proof) – Waipa District Council, in conjunction with Hamilton City, 

Waikato District, Environment Waikato and Matamata-Piako District Councils, is embarking on the 
development of a growth strategy for the sub-region. The strategy will establish a 50-year land-
use/settlement plan for the sub-region, with associated future road network and general infrastructure needs 
identified. The strategy development process will be subject to extensive public consultation in 2008/09. This 
work, together with Council’s concurrent District Growth Strategy project, will assist in the preparation of 
Council’s 2009-19 10-year plan. 

 
�  Footpaths – In 2002, following strong support from the Cambridge community, Council embarked on a $1 

million 5-year footpath development programme in Cambridge.  A similar programme is underway in Kihikihi, 
following the completion of the wastewater scheme.  The goal of the footpath programme is to ensure that  
every residential street in major urban areas has a footpath on at least one side of the road.  During the year 
new footpaths were constructed in Cambridge and Te Awamutu/Kihikihi.  

 
�  Maungatautari Ecological Island – The construction of the pest-proof fence has been completed.  Council 

support for the Ecological Island project has continued to focus on the provision of supporting infrastructure 
and administration.  At a governance level the project is being overseen by a Committee of Council. 

 
�  District Promotion Fund/Community Grants – $489,143 was allocated to groups and organisations to support 

work and activities aimed at improving well-being for residents ($71,842 for district promotions and $417,301 
for community grants).  This figure is slightly higher than in previous years due to the provision of additional 
grants to Rukuhia Hall and Karapiro Hall projects.  

 
�  District Plan review – This project, which commenced in 2007, includes the development of a 50-year District 

Growth Strategy, the preparation of concept development plans for major urban areas of the District and the 
review of the District Plan. The Growth Strategy and Concept Plans are expected to be finalised in 2009, with 
a proposed District Plan likely to be notified in 2010.  

 
�  Bylaws Review – During the year Council completed the review of its Bylaws. The review process, which 

commenced in 2003/04, involved the review of 23 Bylaws, which have been subsequently replaced by 14 
new Bylaws. The review process was completed within the statutory timeframe set out in the Local 
Government Act 2002. 

 
�  Peat Lakes Accord – These lakes are widely recognised as being unique and worthy of preservation.  In 

conjunction with key conservation and environmental management agencies, Council is overseeing the 
implementation of a 6 year ($650,000) programme of restoration works, with 2007/08 being the second year 
of the programme.  

 
�  Water Supply and Wastewater System Upgrades – This work is an essential element in the preservation of 

public health and the development of any community. 
 
�  Cambridge Museum – In line with an agreement with the Cambridge Historical Society, responsibility for the 

management and operation of the Cambridge Museum has transferred to Council. This arrangement will 
ensure that residents of Cambridge (and the District) have continued access to a quality Museum service in 
Cambridge. Ownership of the Museum collection remains with the Historical Society.  
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OPPORTUNITIES FOR M! ORI TO CONTRIBUTE TO COUNCIL’S DECISION-MAKING 
PROCESSES 
 
Council’s governance structure includes an Iwi Consultative Committee, one of four primary standing committees. 
The Committee consists of the Mayor, the Deputy Mayor, Chairpersons of the Regulatory and Policy Committees, 
representatives of hap.  within the District, the Chairperson of Ng�  Iwi Toopu o Waipa and a Kaumatua 
representative.  
 
The purpose of the Iwi Consultative Committee is to consider any matter of significance to M� ori, including, but not 
limited to, the development and implementation of policy.  The Committee makes recommendations for Council 
consideration. 
 
Council has a formal agreement with Ng�  Iwi Toopu o Waipa – an independent group mandated by and advocate for 
Iwi within the District.  The agreement makes provision for annual support funding to Ng�  Iwi Toopu o Waipa to 
ensure that M� ori have the capacity and capability to participate in Council’s decision-making processes.  Ng�  Iwi 
Toopu O Waipa is recognised as an important conduit through which Council consults with M� ori on resource 
consent applications, policy matters and other issues of significance. 
 
Council further promotes the decision-making capacity of M� ori through the appointment of Iwi representatives to the 
Policy and Strategic Planning and Development Committees of Council.  
 
Council has established a committee to oversee the management of key reserves in Pirongia Village.  The reserves, 
which are subject to the provisions of the Waikato Raupatu Settlement Claims Act, are currently administered by the 
Department of Conservation.  In line with community expectation, Council has sought an appointment (pursuant to 
the Reserves Act 1997) to control and manage these reserves.  Given the significance of these reserves to local 
M� ori, Council has appointed representatives of Purekireki Marae and Te Kauhanganui O Waikato as members of 
the Committee, as well as local community representatives and Pirongia Ward Councillors. 
 
In light of the scale and significance of the Maungatautari Ecological Island project, Council established a committee 
to oversee the management and development of the Maungatautari Scenic Reserve.  The Maunga (Mountain) has 
particular significance to local Iwi, and Council has recognised this in the membership of the Maungatautari Reserve 
Committee, with 5 of the 12 members being tangata whenua representatives.  The remaining members represent the 
wide range of other stakeholders with an interest in the Ecological Island project. 
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STATEMENT OF COMPLIANCE  
 
The Council of the Waipa District Council hereby confirms that all statutory requirements in relation to the Annual 
Report, as outlined in the Local Government Act 2002, have been complied with. 
 
 
 
 
 
 
 
 
 

MAYOR CHIEF EXECUTIVE 
Alan Livingston John Inglis 
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STATEMENT OF FINANCIAL PERFORMANCE 
FOR THE YEAR ENDED 30 JUNE 2008 
 
 
 

2008 2008 2007
Actual Budget Actual

Note $000 $000 $000

OPERATING INCOME

Rates 3 29,290                   29,418                   26,904                   
Reserve contributions 931                        1,706                     871                        
Development contributions 2,372                     4,240                     2,275                     
Gain on revaluation of investment properties and forestry 5 4,916                     408                        2,775                     
Vested assets 1,225                     8,401                     6,214                     
Discovered assets 576                        -                         6                            
Finance income 1,142                     575                        710                        
Other revenue 4 14,044                   13,117                   13,099                   

Total Operating Income 54,496                   57,865                   52,854                   

OPERATING EXPENDITURE

Employee benefit expenses 6 10,678                   10,778                   9,921                     
Depreciation and amortisation 12,452                   12,450                   12,935                   
Other expenses 7 24,411                   21,365                   22,173                   
Finance costs 8 509                        1,221                     752                        

Total Operating Expenditure 2 48,050                   45,814                   45,781                   

OPERATING SURPLUS 6,446                     12,051                   7,073                     

Explanations of significant variances against budget are detailed in note 33 and include: 
 
�  Further development contributions to be recognised in the coming months 
�  Recognition of revaluation gains on investment properties  
�  Reduction in vested assets from developers, Waikato Regional Airport Project ($5.3m) delayed 
�  Increases in contract costs, power, additional consultancy, legal fees and write off of assets 
 
 
 
 
 
 

The accompanying notes form part of these financial statements. 
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STATEMENT OF FINANCIAL POSITION 
AS AT 30 JUNE 2008 
 

Note 2008 2008 2007
Actual Budget Actual

$000 $000 $000

ASSETS
Current Assets
Cash and cash equivalents 9  14,104  4,517  15,962
Trade and other receivables 10  3,465  2,946  3,375
Total Current Assets  17,569  7,463  19,337

Non Current Assets
Trade and other receivables 10  63  4,000  51
Property plant and equipment 13  910,502  757,928  909,363
Intangible assets 14  807  825  825
Forestry assets 15  1,942  1,776  1,781
Investment properties 12, 16  27,075  16,940  18,869
Investment in associates 17  733  737  677
Other financial assets 11  250  250  250
Total Non Current Assets 941,372                 782,456                 931,816                 
Total Assets 958,941                 789,919                 951,153                 

LIABILITIES
Current Liabilities
Trade and other payables 18  7,519  4,785  7,626
Provisions 20  78  301  195
Employee benefit liabilities 21  788  847  732
Borrowings 22  1,610  1,610  13,438
Total Current Liabilities 9,995                     7,543                     21,991                   

Non Current Liabilities
Derivative financial instruments 19  122  -  -
Provisions 20  610  650  662
Borrowings 22  15,000  23,000  1,610
Total Non Current Liabilities 15,732                   23,650                   2,272                     
Total Liabilities 25,727                   31,193                   24,263                   

EQUITY
Retained earnings 23  305,369  307,873  300,018
Other reserves 23  627,845  450,853  626,872
Total Equity 933,214                 758,726                 926,890                 

 
 
 
 
Mayor      Chief Executive 
 

Dated 9 September 2008 

The accompanying notes form part of these financial statements. 
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STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED 30 JUNE 2008 
 
 
 
 

Note 2008 2008 2007
Actual Budget Actual

$000 $000 $000

Balance at 1 July 2007 926,890                 746,675                 690,416                 

Amounts recognised directly in equity
Property plant and equipment
Revaluation gains/(losses) taken to equity 23 -                         -                         229,401                 
Cash flow hedges 23 (122)                       
Net income recognised directly to equity (122)                       -                         229,401                 

Surplus for the year 6,446                     12,051                   7,073                     

Total recognised income for the year ended 30 June 6,324                     12,051                   236,474                 

Balance at 30 June 2008 933,214                 758,726                 926,890                 
 

 
 

 
The accompanying notes form part of these financial statements. 
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STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 30 JUNE 2008 
 
 
 

Note 2008 2008 2007
Actual Budget Actual

$000 $000 $000

Cash Flows from Operating Activities
Receipts from rates revenue  29,358  29,418  26,957
Interest received  1,127  575  677
Dividends received  9  -  9
Receipts from other revenue  15,634  16,805  19,332
Payments to suppliers and employees  (31,026)  (30,787)  (30,314)
Interest paid  (806)  (1,221)  (684)
Goods and services tax (net)  (45)  (163)  (108)

Net Cash Flow from Operating Activities 24  14,251  14,627  15,869

Cash Flows from Investing Activities
Proceeds from sale of property, plant and equipment  472  -  364
Proceeds from sale of investments  -  -  500
Purchase of intangible assets  (154)  -  (857)
Purchase of property, plant and equipment  (17,933)  (24,114)  (11,764)
Purchase of investment property  -  -  -
Acquisition of investments  (56)  -  -

Net Cash Flow from Investing Activities (17,671)                  (24,114)                  (11,757)                  

Cash Flows from Financing Activities
Proceeds from borrowings  15,000  14,000  9,000
Repayment of borrowings  (13,438)  (4,438)  (4,177)

Net Cash Flow from Financing Activities 1,562                     9,562                     4,823                     

Net (decrease)/increase in cash, cash equivalents and bank 
overdafts (1,858)                    75                          8,935                     
Cash, cash equivalents and bank overdrafts at the beginning of the 
year  15,962  4,442  7,027

Cash, cash equivalents at the end of the year 9 14,104                   4,517                     15,962                   

 
 The accompanying notes form part of these financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS 
 
1 STATEMENT OF ACCOUNTING POLICIES FOR THE YEAR ENDED 30 JUNE 2008 
 
Reporting Entity 
 
Waipa District Council is a territorial local authority governed by the Local Government Act 2002.  Council has no 
subsidiaries and the financial statements are for the single entity of Waipa District Council, domiciled in New Zealand.  
 
The primary objective of Council is to provide goods or services for the community or social benefit rather than 
making a financial return.  Accordingly, Council has designated itself as a public benefit entity for the purposes of 
New Zealand equivalents to International Financial Reporting Standards (NZ IFRS). 
 
These Financial Statements are for the year ended 30 June 2008, and were authorised for issue by Council on 9 
September 2008.  
 
Basis of Preparation 
 
The Financial Statements have been prepared in accordance with the requirements of the Local Government Act 
2002: Part 6, Section 98 and Part 3 of Schedule 10, which includes the requirement to comply with New Zealand 
generally accepted accounting practice (NZ GAAP). 
 
The Financial Statements have been prepared in accordance with NZ GAAP.  They comply with NZ IFRS, and other 
applicable Financial Reporting Standards, as appropriate for public benefit entities.   
 
The accounting policies set out below have been applied consistently to all periods presented in these financial 
statements. 
 
The financial statements have been prepared on a historical cost basis, modified by the revaluation of land and 
buildings, infrastructural assets, investment property and forestry.  The financial statements are presented in New 
Zealand dollars and all values are rounded to the nearest thousand dollars ($’000).  The functional currency of 
Council is New Zealand dollars. 
 
There are no standards, interpretations and amendments that have been issued, but are not yet effective, that 
Council has not yet applied. 
 
Revenue 
 
Revenue is measured at the fair value of consideration received.  
 
Rates Revenue 
Rates are set annually by a resolution from Council and relate to a financial year.  All ratepayers are invoiced within 
the financial year to which the rates have been set.  Rates revenue is recognised when payable. 
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
Other Revenue 
Water billing revenue is recognised on an actual basis.  Unbilled usage, as a result of unread meters at year end, is 
accrued on an average usage basis. 
 
Council receives government grants from Land Transport New Zealand which subsidises part of Council’s costs in 
maintaining the local roading infrastructure.  The subsidies are recognised as revenue upon entitlement as conditions 
pertaining to eligible expenditure have been fulfilled. 
 
Where a physical asset is acquired for nil or nominal consideration the fair value of the asset received is recognised 
as income.  Assets vested in Council are recognised as revenue when control over the asset is obtained. 
 
Interest income is recognised using the effective interest method. 
 
Dividends are recognised when Council’s right to receive the payment is established. 
 
Development Contributions 
The revenue recognition point for development and financial contributions is at the point that settlement is received, 
either by payment or negotiated developer agreement. 
 
Borrowing Costs 
 
Borrowing costs are recognised as an expense in the period in which they are incurred. 
 
Grant Expenditure 
 
Non discretionary grants are those grants that are awarded if the grant application meets the specified criteria, and 
are recognised as expenditure when an application that meets the specified criteria for the grant has been received.  
Discretionary grants are those grants where Council has no obligation to award on receipt of the grant application 
and grants are recognised as expenditure on payment. 
 
Cash and Cash Equivalents 
 
Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short term highly liquid 
investments with original maturities of three months or less, and bank overdrafts.  Bank overdrafts are shown within 
borrowings in current liabilities in the Statement of Financial Position. 
 
Trade and other Receivables 
 
Trade and other receivables are initially measured at fair value and subsequently measured at amortised cost using 
the effective interest method, less any provision for impairment. 
 
Loans are initially recognised at the present value of their expected future cash flows, discounted at the current 
market rate of return of a similar asset/investment.  They are subsequently measured at amortised cost using the 
effective interest method.  The difference between the face value and present value of expected future cash flows of 
the loan is recognised in the statement of financial performance as a grant. 
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
A provision between the face value and present value of expected future cash flows of the loan is recognised in the 
Statement of Financial Performance as a grant. 
 
A provision for impairment of receivables is established when there is objective evidence that Council will not be able 
to collect all amounts due according to the original terms of receivables.  The amount of the provision is the 
difference between the asset’s carrying amount and the present value of estimated future cash flows, discounted 
using the effective interest method. 
 
Financial Assets 
 
Council classifies its investments in the following categories: 
 
�  Financial assets at fair value 
�  Loans and receivables 
�  Held-to-maturity investments 
 
The classification depends on the reason behind acquiring the investment.  Council decides how to classify its 
investments when they are acquired. 
 
Purchases and sales of investments are recorded on the value date.  Financial assets are no longer recognised when 
the right to receive cash flows from the financial assets has expired or has been transferred.  The fair values of 
quoted investments are based on current bid prices.  If the market for a financial asset is not active, Council 
establishes fair value through valuation techniques.  At each year end Council assesses whether there is evidence 
that a financial asset or group of financial assets is impaired.  Any impairment loss is recognised in the statement of 
financial performance. 
 
Financial assets at fair value through profit or loss 
This category has two sub-categories: financial assets held for trading, and those designated at fair value through 
profit or loss.  A financial asset falls in this category if acquired principally to sell in the short-term or if designated this 
way by Council.  After initial recognition, they are measured at fair value.  These financial assets are classified as 
current assets if they are held for trading or expected to be realised within twelve months of the year end date. 
 
Loans and receivables 
Loans and receivables are non-derivative financial assets with fixed or determinable payments not quoted in an 
active market.  They arise when Council provides money, goods or services directly to a debtor with no intention of 
selling the receivable asset.  After initial recognition, they are measured at amortised cost using the effective interest 
method.  They are included in current assets, except for those with maturities greater than twelve months after the 
year end date, which are classified as non-current assets. 
 
Held-to-maturity investments 
Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed 
maturities that Council has the intention and ability to hold to maturity.  After initial recognition, they are measured at 
amortised cost using the effective interest method. 
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
Financial assets at fair value through equity 
Financial assets at fair value through equity are non-derivative assets designated in this category or not classified in 
the other categories.  After initial recognition, they are measured at fair value.  They are included in non-current 
assets unless Council intends to dispose of the asset within twelve months of year end. 
 
Non Current Assets Held for Sale 
 
Non current assets held for sale are classified as held for sale if their carrying amount will be recovered principally 
through a sale transaction, not through continuing use.  Non current assets held for sale are measured at the lower of 
their carrying amount and fair value less costs to sell.  These assets are not depreciated or amortised. 
 
Property, Plant and Equipment 
 
Property, plant and equipment consists of: 
 
Operational assets which include land, buildings, library books, plant and equipment, and motor vehicles. 
 
Infrastructural assets which are the fixed utility systems.  Each asset class includes all items that are required for the 
network to function, for example sewer reticulation includes reticulation piping and sewer pump stations. 
 
Property, plant and equipment is shown at cost or valuation, less accumulated depreciation and impairment losses. 
 
Additions 
The cost of an item of property, plant and equipment is recognized as an asset if it is probable that future economic 
benefits or service potential associated with the item will flow to Council and the cost of the item can be measured 
reliably.  Additions are generally recognised at cost.  Where an asset is acquired at no cost, or for a nominal cost, it is 
recognised at fair value at the date of acquisition. 
 
Disposals 
Gains and losses on disposal are determined by comparing the proceeds with the carrying amount of the asset.  
Gains and losses on disposals are included in the statement of financial performance.  When revalued assets are 
sold, the amounts included in asset revaluation reserves in respect of those assets are transferred to retained 
earnings. 
 
Subsequent costs 
Costs incurred subsequent to initial acquisition are capitalised only when it is probable that future economic benefits 
or service potential with the item will flow to Council and the cost of the item can be measured reliably. 
 
Depreciation 
Depreciation is provided on a straight-line basis on all property, plant and equipment other than land, at rates that will 
write off the cost (or valuation) of the assets to their estimated residual values over their useful lives.  The useful lives 
and associated depreciation rates of major classes of assets have been estimated as follows: 
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
 
 Components Years 
Water treatment – structures 50 – 100 
 – plant 10 – 25  
 – pipes 60 
   
Water reticulation – pipes 30 – 80 
 – fittings 25 
   
Sewage treatment – structures 50 – 100 
 – plant 10 – 25  
 – pipes 60 
   
Sewerage reticulation  – pipes 50 – 80 
 – manholes 50 
   
Stormwater – structures 50 
 – pipes 50 – 100 
 – manholes 50 
 
 Years 
Formation/carriageway and shoulder Infinite 
Pavement structure 30 – 50 
Pavement surface (seal) 10 – 15 
Catchpits and culverts 30 – 70 
Bridges 20 – 80 
Kerb and channel 50 
Lighting 10 
Footpaths 20 – 50 
 
 Years 
Buildings – not componentised 40 
Building – structure 50 - 80 
Building – fit-out  25 - 80 
Building – services 40 - 80 
Plant/motor vehicles 3 - 10 
Furniture, fittings and equipment 3 - 10 
Computer equipment 3 - 10 
Intangibles 3 - 10 
 
 
The residual value and useful life of an asset is reviewed, and adjusted if applicable, at each financial year end. 
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
Revaluation 
Those asset classes that are revalued are valued on a three yearly cycle on the basis described below, with the 
exception of forestry assets and investment properties, which are valued annually.  All other asset classes are carried 
at depreciated historical cost.  The carrying values of revalued items are reviewed at each balance date to ensure 
that those values are not materially different to fair value. 
 
Operational land and buildings 
At fair value as determined from market-based evidence by an independent valuer.  The most recent valuation was 
performed by Quotable Value New Zealand (registered valuers) and the valuation is effective as at 1 July 2005. 
 
Infrastructural assets 
At fair value determined on a depreciated replacement cost basis by an independent valuer.  At balance date the 
carrying values of infrastructural assets are assessed to ensure that they do not differ materially from the assets’ fair 
values.  If there is a material difference, then a revaluation is undertaken.  The most recent valuation was performed 
by Opus International Consultants Limited (registered valuers) and the valuation is effective as at 1 July 2006.  All 
infrastructural asset classes carried at valuation were valued. 
 
Land under roads and road reserves 
Valued by Opus International Consultants Limited (registered valuers) using estimates provided by Quotable Value at 
current market prices ($/ha) for land use categories through which the roads pass.  Other roading assets are valued 
at optimised depreciated replacement cost by Opus International Consultants Limited.  The valuation is effective as at 
1 July 2006. 
 
Accounting for revaluations 
Revaluations of property, plant and equipment are on a class of asset basis.  The results of revaluing are credited or 
debited to an asset revaluation reserve for that class of asset.  Where this results in a debit balance in the asset 
revaluation reserve, this balance is expensed in the statement of financial performance.  Any subsequent increase in 
revaluation that off-sets a previous decrease in value recognised in the statement of financial performance will be 
recognised first in the statement of financial performance up to the amount previously expensed, and then credited to 
the revaluation reserve for that class of asset. 
 
Intangible Assets 
 
Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and bring to use the 
specific software.  Costs associated with maintaining computer software are recognised as an expense when 
incurred.   
 
Amortisation 
The carrying value of an intangible asset with a finite life is amortised on a straight line basis over its useful life.  
Amortisation begins when the asset is available for use and ceases at the date that the asset is derecognised.  The 
amortisation charge for each period is recognised in the statement of financial performance.  The useful lives and 
associated amortisation rates of computer software have been estimated at  3-10 years (33% - 10%). 
 
Impairment 
Intangible assets that have an indefinite useful life, or not yet available for use, are not subject to amortisation an are 
tested annually for impairment.  Assets that have a finite useful life are reviewed for indicators of and are tested 
annually for impairment at each balance date.  When there is an indicator of impairment the asset’s recoverable 
amount is estimated.  An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds 
its recoverable amount. 
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
Forestry 
 
Forestry assets are independently revalued annually at fair value less estimated point of sale costs.  Fair value is 
determined based on the present value of expected net cash flows discounted at a current market determined pre-tax 
rate.  This calculation is based on existing sustainable felling plans and assessments regarding growth, timber prices, 
felling costs and silvicultural costs and takes into consideration environmental, operational and market restrictions.  
 
Gains or losses arising on initial recognition of forestry assets at fair value less estimated point of sale costs and from 
a change in fair value less estimated point of sale costs are recognised in the statement of financial performance.  
The costs to maintain the forestry assets are included in the statement of financial performance. 
 
Investment Properties 
 
Properties leased to third parties under operating leases are classified as investment property unless the property is 
held to meet service delivery objectives, rather than to earn rentals. 
 
Initially, investment properties are measured at cost including transaction costs.  Subsequent to initial recognition 
investment properties are measured at fair value as determined annually by an independent valuer. Gains and losses 
on revaluation, acquisition and disposal are recognised in the statement of financial performance. 
 
Employee Benefits 
 
Employee benefits expected to be settled within twelve months of balance date are measured at nominal values 
based on accrued entitlements at current rates of pay.  These include salaries and wages accrued up to balance 
date, annual leave earned to, but not yet taken at balance date, and sick leave.  A liability for sick leave is recognised 
to the extent that absences in the coming year are expected to be greater than the sick leave entitlements earned in 
the coming year.  The amount is calculated based on the unused sick leave entitlement that can be carried forward at 
balance date, to the extent that it is anticipated it will be used by staff to cover those future absences. 
 
Creditors and Other Payables 
 
Creditors and other payables are initially measured at fair value and subsequently measured at amortised cost using 
the effective interest method. 
 
Provisions 
 
Council recognises a provision for future expenditure of uncertain amount or timing when there is a present obligation 
(either legal or constructive) as a result of a past event, if it is probable that expenditures will be required to settle the 
obligation and a reliable estimate can be made of the amount of the obligation.  Provisions are not recognised for 
future operating losses. 
 
Provisions are measured at the present value of the expenditures expected to be required to settle the obligation 
using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks 
specific to the obligation.  The increase in the provision due to the passage of time is recognised as an interest 
expense. 



Waipa District Council Annual Report for Year Ended 30 June 2008 

 
 
 

Page 28 

 
NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
Derivative Financial Instruments 
 
Council uses derivative financial instruments to hedge its exposure to interest rate risks arising from financing 
activities.  In accordance with the treasury management policy Council does not hold or issue derivative financial 
instruments for trading purposes. 
 
Derivatives financial instruments are recognized initially at fair value.  Subsequent to initial recognition, derivative 
financial instruments are stated at fair value.  The gain or loss on re-measurement to fair value is recognized  
immediately in the Statement of Financial Performance.  However, where derivatives qualify for hedge accounting, 
recognition of any resultant gain or loss depends on the nature of the item being hedged (see Hedging policy). 
 
The fair value of interest rate swaps is the estimated amount that the Council would receive or pay to terminate the 
swap at the Statement of Financial Position date, taking into account current interest rates and the current credit 
worthiness of the swap counterparts.   
 
Hedging 
 
Derivatives are first recognized at fair value on the date a contract is entered into and are subsequently re-measured 
to their fair value.  The method of recognizing the resulting gain or loss depends on whether the derivative is 
designated as a hedging instrument, and if so, the nature of the item being hedged.  Council designates certain 
derivatives as either: (1) hedges of the fair value of recognized assets or liabilities or a firm commitment (fair value 
hedge); or (2) hedges of highly probable forecast transactions (cash flow hedges). 
 
At the inception of the transaction Council documents the relationship between hedging instruments and hedged 
items, as well as its risk management objective and strategy for undertaking various hedge transactions.  Councils 
documents its assessment, both at hedge inception and on an ongoing basis, of whether the derivatives that are 
used in hedging transactions have been and will continue to be highly effective in offsetting changes in fair values or 
cash flows of hedged items. 
 
Fair Value Hedge 
Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recorded in the 
Statement of Financial Performance, together with any changes in the fair value of the assets or liability that are 
attributable to the hedges risk. 
 
Cash Flow Hedge 
The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow hedges is 
recognized in equity in the hedging reserve.  The gain or loss relating to the ineffective portion is recognized 
immediately in the Statement of Financial Performance. 
 
Amounts accumulated in equity are recycled in the Statement of Financial Performance in the periods when the 
hedged item will affect profit or loss (for instance when the forecast sale that is hedged takes place).  However, when 
the forecast transaction that is hedged results in the recognition of the non financial assets (for example inventory) or 
a non financial liability,  the gains and losses previously deferred in equity are transferred from equity and included in 
the measurement of the initial cost of carrying amount of the asset or liability. 
 
When a hedging instrument expires or is sold or terminated, or when a hedge no longer meets the criteria for hedge 
accounting, any cumulative gain or loss existing in equity at the time remains in equity and is recognized when the 
forecast transactions is ultimately recognized in the Statement of Financial Performance. 
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
When a forecast transaction is no longer expected to occur,  the cumulative gain or loss that was reported in equity is 
immediately transferred to the Statement of Financial Performance. 
 
Derivatives that do not qualify for hedge accounting 
Certain derivative instruments do not qualify for hedge accounting.  Changes in the fair value of any derivative 
instrument that do not qualify for hedge accounting are recognized immediately in the Statement of Financial 
Performance. 
 
Borrowings 
 
Borrowings are initially recognised at their fair value.  After initial recognition, all borrowings are measured at 
amortised cost using the effective interest method. 
 
Equity 
 
Equity is the community’s interest in Council and is measured as the difference between total assets and total 
liabilities.  Equity is disaggregated and classified into a number of reserves, the components of which are retained 
earnings, reserves and special funds, and asset revaluation reserves. 
 
Reserves and Special Funds 
 
Reserves and special funds are a component of equity representing a particular use to which various parts of equity 
have been assigned.  Transfers from these reserves may be made only for certain specified purposes or when 
certain specified conditions are met. 
 
Goods and Services Taxation (GST) 
 
All items in the financial statements are stated exclusive of GST, except for receivables and payables which are 
stated on a GST inclusive basis.   
 
The net amount of GST recoverable from, or payable to, the Inland Revenue Department (IRD) is included as part of 
receivables or payables in the statement of financial position.  The net GST paid to, or received from the IRD is 
classified as an operating cash flow in the statement of cash flows. 
 
Commitments and contingencies are disclosed exclusive of GST. 
 
Budget Figures 
 
The budget figures are those approved by Council at the beginning of the year in the Annual Plan.  The budget 
figures have been prepared in accordance with NZ GAAP, using accounting policies that are consistent with those 
adopted by Council for the preparation of these financial statements. 
 
Cost Allocation 
 
Council has derived the cost of service for each significant activity using the cost allocation system outlined below. 
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
Direct costs are those costs directly attributable and charged to a significant activity.  Indirect costs are those costs 
which cannot be identified in an economically feasible manner with a specific significant activity.   Indirect costs are 
charged to significant activities using appropriate cost drivers such as computer equipment used, staff numbers and 
floor area. 
 
Critical Accounting estimates and assumptions 
 
In preparing these financial statements the Council has made estimates and assumptions concerning the future.  
These estimates and assumptions my differ from the subsequent actual results.  Estimates and assumptions are 
continually evaluated and are based on historical experience and other factors, including expectations or future 
events that are believed to be reasonable under the circumstances.  The estimates and assumptions that have a  
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next 
financial year are discussed below: 
 
Landfill and aftercare provision 
Note 20 presents an analysis of the exposure of Council in relation to the estimates and uncertainties surrounding the 
landfill aftercare provision. 
 
Income Tax 
 
The Council is tax exempt for income tax purposes. 
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
 
2 SUMMARY COST OF SERVICE 
 

2008 2008 2007
Actual Budget Actual

$000 $000 $000
SIGNIFICANT ACTIVITIES

Income

Governance  43  38  -

Environmental Services  2,634  2,402  2,625

Amenities  2,227  2,225  2,048

Transport Management  5,910  5,295  5,341

Stormwater  1  -  2

Water  2,587  2,461  2,368

Waste Water  283  229  301

Support Services  10,756  10,507  10,902

Gross Revenue  24,441  23,157  23,587

Less Internal Charges  (10,741)  (10,340)  (10,882)

Total Income  13,700  12,817  12,705

Expenditure

Governance  4,632  4,684  4,500

Environmental Services  4,682  4,203  4,323

Amenities  13,735  11,686  11,906

Transport Management  13,179  12,217  13,198

Stormwater  1,416  1,718  1,135

Water  5,873  5,934  6,327

Waste Water  5,243  5,720  6,226

Support Services  10,655  10,587  9,637

Gross Expenditure  59,415  56,749  57,252

Less Internal Charges  (10,742)  (10,340)  (10,882)

Less Rates charged to Council Properties  (623)  (595)  (589)

Total Expenditure  48,050  45,814  45,781

Each significant activity is stated gross of internal costs and revenues, and includes targeted rates attributable to activities (refer Note 3). In
order to fairly reflect the total external operations for the Council in the Statement of Financial Performance, these transactions are eliminated
as shown above.
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
3 RATES REVENUE 

Actual Actual
2008 2007
$000 $000

Rates consist of:

General rates 11,747                   11,230                   
Targeted ward rates 7,783                     6,768                     
Separate rates:
Water 3,006                     2,872                     
Sewerage 4,897                     4,727                     
Stormwater 1,323                     1,167                     
Recycling 702                        417                        
Other 455                        326                        
Add Penalties 132                        109                        
Less Remissions (132)                       (124)                       

29,913                   27,493                   
Less rates charged to Council properties (623)                       (589)                       

Total Rates Revenue 29,290                   26,904                   

 
Rates Remissions 
The Council’s rate remission policy allows the remission of rates under certain conditions and criteria.  The following is a breakdown: 
Sport / Community organisations  67  60
Maori land  8  3
Open space convanted land  4  10
School waste water  53  51

132                        124                        
Non-Rateable Land 
Under the Local Government (Rating) Act 2002 certain properties cannot be rated for general rates.  These properties include schools, 
places of religious worship, public gardens and reserves.  These non-rateable properties may be subject to targeted rates in respect of waste 
water,  water treatment and recycling.  Non-rateable land does not constitute a remission under Council’s rates remission policy. 
 
4 OTHER REVENUE 
User Charges 4,152                     3,156                     
Land Transport NZ Government Grants 5,895                     5,255                     
Regulatory Revenue 2,618                     2,614                     
Rental Income From Investment Properties 881                        865                        
Infringements and Fines 16                          11                          
Other Significant Activity Revenue 138                        804                        
Total Significant Activity Revenue 13,700                   12,705                   

Petrol Tax 335                        329                        
Dividend Income 9                            9                            
Other -                             56                          
Total Other Revenue 14,044                   13,099                   
 
5 GAIN ON REVALUATION 
Gain on changes in fair value of forestry assets 161                        5                            
Gain on changes in fair value of investment property 4,755                     2,770                     

4,916                     2,775                     
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
6 EMPLOYEE BENEFIT EXPENSES 

2008 2007
$000 $000

Salaries and Wages 10,623                   9,980                     
Increase/(decrease) in employee benefit liabilities 56                          (59)                         
Total employee benefit expenses 10,679                   9,921                     
 
7 OTHER EXPENSES 
Audit Fees:

Fees paid to Principal Auditor 95                          85                          
Audit fees related to the prior year 12                          -                             
Audit related fees for assurance and related services -                             4                            
Total Audit Fees 107                        89                          

Donations 741                        657                        
Loss on disposal 1,408                     826                        
Impairment of Receivables -                             11                          

621                        510                        
2,172                     1,066                     

Other Operating Expenses 19,362                   19,014                   
24,411                   22,173                   

Direct Expenses from investment property generating income
Direct Expenses from investment property not generating income

Audit fees for assurance and related services relate to a review of the newly developed procurement and contract management manual.
 
8 FINANCE COSTS 
Interest on borrowings 764                        681                        
Discount unwind on provisions (note 20) (255)                       71                          

509                        752                        

 
9 CASH AND CASH EQUIVALENTS 
Cash at bank and in hand 254                        258                        
Short term bank deposits maturing within three months 13,850                   15,704                   

14,104                   15,962                   
The carrying value of short-term deposits with maturity dates of three months or less approximates their fair value.  Refer to note 11 for 
weighted average effective interest rate for cash and cash equivalents. 
 
10 TRADE AND OTHER RECEIVABLES 
Rates Receivables 209                        195                        
Community Loans 70                          54                          
Sundry Debtors 3,249                     3,210                     

3,528                     3,459                     
Less provision for impairment of receivables -                             (33)                         

3,528                     3,426                     
Less non current portion
Community loans 63                          51                          
Total non-current portion 63                          51                          
Current portion 3,465                     3,375                     
 
The carrying value of trade and other receivables approximates their fair value.  The status of receivables as at 30 June 2008 and 2007 are 
detailed below: 
Not past due 3,028                     3,112                     
Past due 1 - 60 days 62                          16                          
Past due 61-120 Days 161                        2                            
Past due > 120 days 214                        245                        
Total 3,465                     3,375                     
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
Council does not provide impairment on rates receivable as it has various powers under the Local Government (Rating) Act 2002 to recover 
any outstanding debts.   
 
As of 30 June 2008 and 2007, all overdue receivables, except for rates receivable, have been assessed for impairment and appropriate 
provisions applied.  Waipa District Council holds no collateral as security of other credit enhancements over receivables that are either past 
due or impaired. 
 
The impairment provision has been calculated based on expected losses for Council’s pool of debtors.  Expected losses have been 
determined based on an analysis of Council’s losses in previous periods, and review of specific debtors. 
 
Movements in the provision for impairment of receivables and community loans are as follows: 
At 1 July 33                          33                          
Additional provision made during the year (33)                         (11)                         
Receivables written off during the period -                             11                          
At 30 June -                             33                          
  
11 OTHER FINANCIAL ASSETS 
 
Local Authority Stock
Non current Portion 250                        250                        
Total non-current portion 250                        250                        

 
Maturity Analysis and Effective Interest Rates 
 
The maturity dates for all other financial assets with the exception of equity investments, and advances to subsidiaries and associates are as 
follows: 

Short Term 
Deposits

Local Authority 
Stock

Short Term 
Deposits

Local Authority 
Stock

$000 $000 $000 $000
Short Term deposits (with maturities of 3 months or less) 13,850                   -                         15,704                   -                         
Average maturity - days 12                          -                         4                            -                         
Weighted average effective interest rate 8.43% 0.00% 7.99% 0.00%
Other Investments maturing within 1 year -                         -                         -                         -                         
Weighted average effective interest rate -                         -                         -                         -                         
Investments maturing after 1 year but less than 5 years -                         250                        -                         250                        
Weighted average effective interest rate -                        8.16% -                        8.16%

13,850                   250                        15,704                   250                        

2008 2007

 
12 NON CURRENT ASSETS HELD FOR SALE 
 
There were no assets held for sale at 30 June 2008 (2007 - no assets held for sale). 2007 2006
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
13 PROPERTY, PLANT AND EQUIPMENT 
 

2008
Cost/revaluation 

1/7/07

Accumlated 
Depreciationand 

impairment 
charges 1/7/07

Carrying 
amount 1/7/07

Current year 
Addtions

Current year 
disposals

Current year 
impairment 

charges
Current year 
depreciation

Revaluation 
surplus

Cost/revaluation 
30/6/08

Accumulated 
depreciation 

and impairment 
charges 30/6/08

Carrying 
amount 30/6/08

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Council operational assets
Land 92,415 0 92,415 834 (3,461) 0 0 0 89,788 0 89,788
Buildings 31,051 (2,815) 28,236 538 (627) 0 (1,058) 0 30,962 (3,873) 27,089
Landfills post closure 418 (418) 0 0 0 0 0 0 418 (418) 0
Library books 1,885 (1,124) 761 182 0 0 (143) 0 2,067 (1,267) 800
Plant 3,829 (2,338) 1,491 578 (66) 0 (465) 0 4,341 (2,803) 1,538
Furniture and Equipment 5,255 (3,707) 1,548 341 (6) 0 (594) 0 5,590 (4,301) 1,289
Work in progess 319 0 319 406 0 0 0 0 725 0 725
Total operational assets 135,172 (10,402) 124,770 2,879 (4,160) 0 (2,260) 0 133,891 (12,662) 121,229

Council infrastructural assets
Land 0 0 0 0 0 0 0 0 0 0 0
Sewerage System 51,013 (4,832) 46,181 1,207 (187) 0 (1,999) 0 52,033 (6,831) 45,202
Water System 65,379 (6,534) 58,845 2,234 (48) 0 (2,438) 0 67,565 (8,972) 58,593
Drainage network 31,297 (1,432) 29,865 366 (23) 0 (556) 0 31,640 (1,988) 29,652
Roading network 425,877 (13,705) 412,172 3,453 (363) 0 (5,027) 0 428,967 (18,732) 410,235
Land under roads 231,295 0 231,295 213 0 0 0 0 231,508 0 231,508
Work in progress 6,236 0 6,236 7,847 0 0 0 0 14,083 0 14,083
Total infrastructural assets 811,097 (26,503) 784,594 15,320 (621) 0 (10,020) 0 825,796 (36,523) 789,273

Total property plant and equipment 946,269 (36,905) 909,364 18,199 (4,781) 0 (12,280) 0 959,687 (49,185) 910,502
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2007
Cost/revaluation 

1/7/06

Accumlated 
Depreciationand 

impairment 
charges 1/7/06

Carrying 
amount 1/7/06

Current year 
Addtions

Current year 
disposals

Current year 
impairment 

charges
Current year 
depreciation

Revaluation 
surplus

Cost/revaluation 
30/6/07

Accumulated 
depreciation 

and impairment 
charges 30/6/07

Carrying 
amount 30/6/07

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000 $000
Council operational assets
Land 92,510 0 92,510 41 (137) 0 0 0 92,415 0 92,415
Buildings 29,740 (1,692) 28,048 1,311 0 0 (1,123) 0 31,051 (2,815) 28,236
Landfills post closure 418 (418) 0 0 0 0 0 0 418 (418) 0
Library books 1,714 (971) 743 170 0 0 (152) 0 1,885 (1,124) 761
Plant 3,530 (1,842) 1,688 318 (20) 0 (496) 0 3,829 (2,338) 1,491
Furniture and Equipment 4,997 (3,007) 1,990 261 (3) 0 (700) 0 5,255 (3,707) 1,548
Work in progess 1,721 0 1,721 (1,402) 0 0 0 0 319 0 319
Total operational assets 134,631 (7,930) 126,701 699 (159) 0 (2,472) 0 135,172 (10,402) 124,770

Council infrastructural assets
Land 0 0 0 0
Sewerage System 32,076 (2,815) 29,261 12,887 (27) 0 (2,017) 6,077 51,013 (4,832) 46,181
Water System 47,752 (4,078) 43,674 2,096 (78) 0 (2,456) 15,609 65,379 (6,534) 58,844
Drainage network 27,579 (888) 26,691 1,402 (18) 0 (544) 2,334 31,297 (1,432) 29,865
Roading network 337,475 (8,403) 329,072 8,519 (869) 0 (5,302) 80,752 425,877 (13,705) 412,172
Land under roads 104,728 104,728 1,938 0 0 0 124,629 231,295 0 231,295
Work in progress 14,240 14,240 (8,004) 0 0 0 0 6,236 0 6,236
Total infrastructural assets 563,850 (16,184) 547,666 18,837 (992) 0 (10,320) 229,401 811,097 (26,504) 784,593

Total property plant and equipment 698,481 (24,114) 674,367 19,537 (1,150) 0 (12,792) 229,401 946,269 (36,906) 909,363
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14 INTANGIBLE ASSETS 
 

Actual Actual
2008 2007
$000 $000

Balance at 1 July 2007
Cost 1,205                     311                        
Accumulated amortisation and Impairment (380)                       (212)                       
Opening carrying amount 825                        99                          

Year Ended 30 June 2008
Addtions 154                        909                        
Amortisation Change (172)                       (183)                       
Closing carrying amount 807                        825                        

Balance at 30 June 2008
Cost 1,359                     1,205                     
Accumulated amortisation and Impairment (552)                       (380)                       
Closing carrying amount 807                        825                        

 
There are no restrictions over the title of the Council’s intangible assets, nor are any intangible assets pledged as security for liabilities. 
 
 
15 FORESTRY ASSETS 
 
Balance at 1 July 2007 1,781                     1,776                     
Gains/(losses) arising from changes in fair value less 
estimated point of sale costs attributable to physical 
changes 161                        5                            
Balance at 30 June 2008 1,942                     1,781                     

 
Council owns 284 hectares of mainly pinus radiata.  Included is 5 hectares of mixed species.  The pinus radiata are at varying stages of 
maturity ranging from 2 years,  planted in 2006 to 27 years.   
 
No compartments of the forest have been harvested during the period (2007 no compartments). 
 
Independent registered valuers Tempest & Associates Forestry Ltd have valued forestry assets as at 30 June 2008.  A pre tax discount rate 
of 9% has been used in discounting the present value of expected cash flows. 
 
Financial risk management strategies 
 
Council is exposed to financial risks arising from changes in timber prices.  Council is a long-term forestry investor and does not expect 
timber prices to decline significantly in the foreseeable future, therefore, has not taken any measures to manage the risks of a decline in 
timber prices.  Council reviews its outlook for timber prices regularly in considering the need for active financial risk management. 
 
16 INVESTMENT PROPERTY 
 
Balance at 1 July 2007 18,869                   16,136                   
Additions 4,093                     -                             
Disposals (642)                       (37)                         
Fair Value gains/(losses) on valuation 4,755                     2,770                     
Balance at 30 June 2008 27,075                   18,869                   
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Investment properties are valued annually at fair value effective 30 June.  All investment properties were valued on open market evidence.  
The valuation was performed by S J Taylor AREINZ, MNZPI, an independent valuer from Opus International Consultants Limited.  Opus 
International Consultants Limited are an experienced valuer with extensive market knowledge in the types of investment properties owned by 
Council. 

Actual Actual
2008 2007
$000 $000

Rental Income 881                        865                        
Expenses from investment property generating income 621                        510                        
Expenses from investment property not generating income 2,172                     1,066                     
 
17 INVESTMENT IN ASSOCIATES 
 
Shares in Other Organisations Number of % Balance 2008 2007
Shares in other organisations are as follows: Shares Holding Date Actual Actual

$000 $000

Waikato Regional Airport Limited 777,125 15.63 30 Jun 529                529                
NZ Local Government Insurance Company Limited 68,541 1.1 31 Dec 68                  68                  
Waikato SVDS Limited 78,748 4.9 30 Jun 79                  79                  
Local Authority Shared Services Limited 1 7.69 30 Jun 1                    1                    
Waikato Regional Transport Model 11,250 5 30 Jun 56                  -                     
Total Shares and Investments in Other Organisations 733                677                

 
18 TRADE AND OTHER PAYABLES 

Actual Actual
2008 2007
$000 $000

Trade payables 3,905                     5,976                     
Deposits and bonds 270                        270                        
Accrued expenses 2,648                     767                        
Amounts due to related parties 1                            -                             
Rates in advance 695                        613                        
Total trade and other payables 7,519                     7,626                     

 
Trade and other payables are non-interest bearing and are normally settled on 30-day terms, therefore the carrying value of 
trade and other payables approximates their fair value. 
 
19 DERIVATIVE FINANCIAL INSTRUMENTS 
 
Non current liability portion
Interest rate swaps - fair value hedges 122                        -                             
Total derivative financial instrument liabilities 122                        -                             

 
Fair Value 
 
The fair value of the interest rate swaps have been determined using regression analysis. 
 
Interest Rate Swaps 
 
The notional principal amounts of the outstanding interest rate swap contract for the Council were $10,000,000 (2007 $0).  As 
at 30 June 2008 the fixed interest rates of cash flow hedge interest rate swaps was 7.7% (2007 0%). 
 
Gains and losses recognized in the hedging reserve in equity (note 23) on interest rate swaps contracts as at 30 June 2008 will 
be released to the statement of financial performance as interest is paid on the underlying debt. 
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20 PROVISIONS (INCL LANDFILLS) 
 

Actual Actual
2008 2007
$000 $000

Current provisions are represented by:
Landfill aftercare provision 78                          195                        
Total current provisions 78                          195                        

Non current provisions are represented by:
Landfill aftercare provision 610                        662                        
Total current provisions 610                        662                        

 
Provision for Landfill Aftercare Costs 
 
Council gained resource consents to operate its Cambridge, Te Awamutu, Kihikihi and Pirongia landfills.  Council has responsibility under the 
resource consents to provide ongoing maintenance and monitoring of the landfill after the site is closed.  
 
Capacity of the Site 
 
The Cambridge, Te Awamutu, Kihikihi and Pirongia landfills have been capped.  The cash outflows for landfill post-closure are expected to 
occur between 2008 and 2039.  
 
The long term nature of the liability means that there are inherent uncertainties in estimating costs that will be incurred. The provision has 
been estimated taking into account existing technology and is discounted using a discount rate of 8.05% (2007 7.57%). 

 
Opening Balance 857                        951                        
Amounts Used (64)                         (243)                       
Additional Provision 150                        78                          
Discounting Changes (255)                       71                          
Impairment of Land Value -                             -
Closing Balance 688                        857                        

Represented by:
Current Portion 78                          195                        
Term Portion 610                        662                        

688                        857                        

 
21 EMPLOYEE BENEFIT LIABILITIES 
 
Accrued pay 55                          62                          
Annual leave 687                        633                        
Long service leave 8                            8                            
Sick leave 38                          29                          
Total employee benefit liabilities 788                        732                        
Comprising:
Current 788                        732                        
Non-current -                             -                             
Total employee benefit liabilities 788                        732                        
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22 BORROWINGS 
 

Actual Actual
2008 2007
$000 $000

Current
Secured loans 1,610                     13,438                   
Total current borrowings 1,610                     13,438                   

Non current
Secured loans 15,000                   1,610                     
Total Non current borrowings 15,000                   1,610                     
 
Fixed Rate Debt 
Secured debt of $6,610k    (2007 - $15,048k) is issued at fixed rates of interest.  
 
Security 
 
Council has an overdraft facility with its Bankers to a maximum limit of $3.5m although there has been no drawdown to date, and has a 
further overdraft facility with its Bankers to a maximum limit of $3.5m for disaster recovery purposes.  There has been no drawdown against 
this facility. 
 
Council’s loans are secured over either separate or general rates of the district. 

 
Maturity Analysis and Effective Interest Rates 
 
The following is a maturity analysis of Council’s borrowings  There are no finance leases. 
 
Less than one year 1,610                     13,438                   
weighted average effective interest rate 7.47% 7.58%
Later than one year but not more than five years 15,000                   1,610                     
weighted average effective interest rate 8.11% 7.47%

16,610 15,048

 
23 EQUITY 
 
Retained Earnings
As at 1 July 300,018                 290,693                 
Transfer to:
Reserves and special funds (14,135)                  (3,957)                    
Transfers from:
Asset Revaluation reserve on disposal of property, plant and equipment 2,061                     782                        
Reserves and special funds 10,979                   5,427                     
Surplus/(deficit) for the year 6,446                     7,073                     
As as 30 June 305,369                 300,018                 

Reserves and special funds
As at 1 July 6,997                     8,467                     
Transfers to:
Retained earnings (10,979)                  (5,427)                    
Transfers from:
Retained earnings 14,135                   3,957                     
As at 30 June 10,153                   6,997                     
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23  EQUITY (CONTINUED) 
 

Actual Actual
2008 2007
$000 $000

Asset Revaluation Reserves
As at 1 July 619,874                 391,255                 
Revaluation gain/(losses) -                             229,401                 
Transfer of revaluation reserve to retained earnings on 
disposal of property plant and equipment (2,060)                    (782)                       
As as 30 June 617,814                 619,874                 
Asset revaluation reserves consist of:
Operational assets
Land 75,433                   76,973                   
Buildings 8,491                     8,652                     
Infrustructural Assets
Sewerage System 14,745                   14,871                   
Water System 20,747                   20,747                   
Drainage network 38,934                   38,963                   
Roading  network 459,464                 459,669                 
Total 617,814                 619,875                 
Cash Flow Hedge Reserves
Opening balance 1 July -                             -                             
Fair/value gains/(losses) in the year (122)                       -                             
Total (122)                       -                             

Total reserves and special funds 627,845                 626,872                 

 
24 RECONCILIATIONS OF NET SURPLUS/(DEFICIT) TO NET CASH FLOW FROM OPERATING ACTIVITIES 
 
Surplus /(deficit) after tax 6,446                     7,073                     

Add (less) non cash items
Depreciation and amortisation 12,452                   12,923                   
Asset Write-downs
Vested/Discovered/DC Assets (2,753)                    (7,327)                    
(Gains)/losses in fair value of investment property and forestry (4,915)                    (2,775)                    

Add/(less items classified as investing or financing activites
Loss on Disposal of Assets 1,422                     975                        
Profit on Disposal of Assets (14)                         (150)                       
Asset Write-downs 2,724                     

Add/(less) movements in working capital items
Trade and other receivables (817)                       3,621                     
Trade and other payables (348)                       1,587                     
Provisions (2)                           1                            
Employee Benefits 56                          (59)                         

Net cash inflow/(outflow) from operating activities 14,251                   15,869                   
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25 CAPITAL COMMITMENTS AND OPERATING LEASES 
 

Actual Actual
2008 2007
$000 $000

Capital Commitments 4,129                     5,271                     
Capital expenditure contracted for at balance date but not yet incurred 

Council does not enter into Operating Leases

 
26 CONTINGENCIES 
 
Contingent Liabilities 
a)   Guarantees 104                        109                        
b)   Professional Indemnity Claims -                             39                          
c)   Waikato Regional Airport 3,375                     3,375                     
d)   Site Licence Agreement 100                        100                        

3,579                     3,623                     
a) Loans guaranteed by Council  of $103,542 (2007 $108,542). 
b) There are currently no professional indemnity claims lodged against Council. (2007 1 claim - total of the claim is $39,400 and this is 

covered by Council’s insurance policy with a maximum liability to Council of the excess of $10,000 per claim).    
c) During May 2004, the shareholders of Waikato Regional Airport (WRAL) of which Waipa District Council has a 15.625% 

shareholding, authorised the company to issue further shares totalling $21.6m to shareholders.  This capital restructure is part of 
the WRAL Airport Development and allows WRAL to borrow commercially at favourable interest rates.  While there are no plans to 
call up the capital, Council has a contingent liability for $3.375m for uncalled capital.   

d) Council owns one pensioner housing unit where there is a Site Licence Agreement with a provision that if  the owner is unable to 
sell the property within one year of termination of the Site Licence, Council will lend the owner the value of the property, which 
would then be reimbursed on the future sale.  Council has a contingent liability for $.1m. 
 

Contingent Assets 
 
Council is a 2% capital beneficiary of the WEL Energy Trust.  The life of the Trust ends in 2073 unless terminated earlier if its purpose is 
completed.  Given the uncertainties surrounding the life of the Trust, Council is unable to accurately establish the appropriate value of the 2% 
shareholding. 
 
27 RELATED PARTY TRANSACTIONS 
 
The following transactions were carried out with related parties: 
 
Local Authority Shared Services (LASS) 
 
During the year Council purchased technical valuation services from LASS at a cost of $39,794 (2007 $65,049).  At balance date there was 
an amount outstanding in relation to these services of $0 (2007 $5,700). 
 
Senior Management and Members of Council 
 
During the year, Councillors and senior management, as part of a normal customer relationship, were involved in minor transactions with the 
Council (such as payment of rates).  In addition, during the year.  Council purchased electrical goods at a cost of $2,745 (2007 $3,720) from 
Selectrix Appliances, a company of which Councillor Scaramuzza is a director; and Council paid lease costs of $60,045 (2007 $48,426) to 
the Scaramuzza Trust.  At balance date there was $580 outstanding in relation to these contracts (2007 $0).   
 
Council also purchased dangerous goods services at a cost of $7,182 (2007 $8,905) from Inferno Consultants, a company of which 
Councillor Lee is a director.  At balance date there was no amount outstanding in relation to this contract (2007 $450).  Except for these 
transactions and items of a trivial nature, no Councillors or senior management have entered into related party transactions with Council.   
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
Senior Management and Councillors’ Compensation 
 
Salaries and other short-term employee benefits of $1,430,096 (2007 $1,325,683) were paid to the Mayor, Councillors, Chief Executive and 
other senior management personnel.  
 
28 REMUNERATION 
 
The Chief Executive received the following remuneration 
 

2008 2007
Salary 228,551                 210,207                 
Vehicle * (market value plus FBT) 22,089                   17,040                   
Total remuneration 250,640                 227,247                 
* The 2008 salary includes an adjustment to the private use of motor vehicle calculation 

 
Elected representatives received the following remuneration 
 
Alan Livingston, Mayor 76,938                   74,786                   
Peter Lee, Deputy Mayor 25,521                   23,778                   
Hazel Barnes 24,633                   22,953                   
Ron Cooper 7,497                     22,986                   
Alan Empson 7,588                     24,503                   
Gaidyn Flay 7,635                     30,523                   
Graham Jull 23,147                   20,572                   
Errol Newlands 23,325                   23,392                   
Joe Scaramuzza 21,319                   21,195                   
Diane Sharpe 32,431                   37,091                   
Barbara Taranaki 29,135                   30,753                   
Bruce Thomas 22,462                   21,227                   
Grahame Webber 32,416                   33,349                   
Michael Cox 15,062                   -                             
Lawrence Hoverd 18,641                   -                             
George Simmons 15,590                   -                             

 
29 SEVERANCE PAYMENTS 
 
For the year ended 30 June 2008 there was one severance payment of $3,000 (2007 $0). 
 
30 EVENTS AFTER THE BALANCE DATE 
 
There were no significant events after balance date. 
 
31 FINANCIAL INSTRUMENT RISK 
 
Council has a series of policies to manage the risks associated with financial instruments.   Council is risk averse and seeks to minimise 
exposure from its treasury activities.  Council has established Liability Management and Investment policies which do not allow any 
transactions that are speculative in nature. 
 
Price Risk 
Price Risk is the risk that the value of the financial instrument will fluctuate as a result of changes in the market prices.   Council is not 
exposed to price risk as it does not enter into equity security transactions. 



Waipa District Council Annual Report for Year Ended 30 June 2008 

 
 
 

Page 44 

 
NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
Currency Risk 
Currency Risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates.  Council is not 
exposed to currency risk as it does not enter into foreign currency transactions. 
 
Interest Rate Risk 
Interest rates on investments are disclosed in note 11 and on borrowings in note 22.  
 
Fair Value Interest Rate Risk 
Fair value interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in market interest rates.  Borrowing 
at fixed rates exposes Council to fair value interest rate risk and the Liability Management Policy outlines the level of borrowing that is to be 
secured using fixed rate instruments.  Fixed to floating interest rate swaps may be entered into to hedge the fair value interest rate risk 
arising from borrowing at fixed rates.  In addition investments at fixed interest rates give an exposure to fair value interest rate risk. 
Credit Risk 
 
Credit risk is the risk that a third party will default on its obligation, causing Council to incur a loss.  There are no specific concentrations of 
credit risk.   Council only invests funds on bank deposits and local authority stock and the Investment Policy limits the exposure to any one 
organisation. 
 
Liquidity Risk 
Liquidity risk is the risk that Council will encounter difficulty raising liquid funds to meet commitments as they fall due.  In order to meet its 
commitments, Council maintains a liquidity buffer of $5m and, whilst it has an overdraft facility, there has not been any drawdown against it.  
 
Sensitivity Analysis 
The tables below illustrate the potential profit and loss and equity (excluding retained earnings) impact for reasonably possible market 
movements, with all other variables held constant, based on the Council’s financial instrument exposures at the balance date. 
 

Interest rate risk Notes Profit

-100 bps            
Other                   

Equity Profit

+100 bps            
Other                   

Equity Profit

-100 bps            
Other                   

Equity Profit

+100 bps            
Other                   

Equity
Financial Assets
Cash and cash equivalents 1 (59) -          59 -          (147) -          147 -          

Financial Liabilities
Derivatives-hedge accounted 2 -          -          -          -          -          -          -          -          
Borrowings
- term loans 3 (100) -          100 -          -          -          -          -          
Total sensitivity on interest rates (159) -          159 -          (147) -          147 -          

Explanation of sensitivity analysis
1 Cash and cash equivalents

2 Derivatives- hedge accounted - Financial Liabilities

3 Secured loans

Cash and cash equivalents include deposits at call totalling $5,850,000 (2007 $14,704,332) which are at floating rates.  A movement in 
interest rates of plus or minus 1.0% has an effect on interest income of $58,500  (2007 $147,043      )

Derivative financial liabilities hedge accounted includes interest rate swap fair value hedges totalling $122,076k (2007 $0).  A movement in 
interest rates plus or minus 1.0% has no effect as the hedges are 100% effective.

Council has floating rate debt with the principle amount totalling $10,000,000 (2007 $0).  A movement in interest rates of plus or minus 1.0% 
has the effect on interest expense of $100,000 (2007 $0).  A movement in market interest on fixed rate debt does not have any impact.

2008 2007
$000 $000
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED 
 
32 CAPITAL MANAGEMENT 
 
The Council’s capital is its equity (or ratepayers’ funds), which comprise retained earnings and reserves.  Equity is represented by net 
assets. 
 
The Local Government Act 2002 [the Act] requires the Council to manage its revenues, expenses, assets, liabilities, investments, and 
general financial dealings prudently and in a manner that promotes the current and future interests of the community.  Ratepayers funds are 
largely managed as a by-product of managing revenues, expenses, assets, liabilities, investments, and general financial dealings. 
 
The objective of managing these items is to achieve intergenerational equity, which is a principle promoted in the Act and applied by the 
Council.  Intergenerational equity requires today’s ratepayers to meet the costs of utilizing the Council’s assets and not expecting them to 
meet the full cost of long term assets that will benefit ratepayers in future generations.  Additionally, the Council has in place asset 
management plans for major classes of assets detailing renewal and maintenance programmes, to ensure ratepayers in future generations 
are not required to meet the costs of deferred renewals and maintenance. 
 
The Act requires the Council to make adequate and effective provision in its Long Term Council Community Plan (LTCCP) and in its annual 
plan (where applicable) to meet the expenditure needs identified in those plans.  And the Act sets out the factors that the Council is required 
to consider when determining the most appropriate sources of funding for each of its activities.  The sources and levels of funding are set out 
in the funding and financial policies in the Council’s LTCCP. 
 
Waipa District Council has the following Council created reserves: 
 
�  reserves for different areas of benefit; 
�  self-insurance reserves; and 
�  reserves and special funds. 
 
Reserves for different areas of benefit are used where there is a separate rate set as distinct from the general rate.  Any surplus or deficit 
relating to these separate areas of benefit is applied to the specific reserves. 
 
Special reserves are set up where Council has received funds that are restricted for particular purposes.  Interest is added to these reserves 
where applicable and deductions are made where funds have been used for the purpose they were donated. 
 
33 EXPLANATION OF MAJOR VARIANCES AGAINST BUDGET 
 
Explanations for major variances from the 2007/8 budgeted figures are as follows: 
 
Statement of Financial Performance 
 
�  High volumes of applications for resource consents additional revenue – actual $0.9m, budget $0.6m.   
�  Additional projects which attracted Land Transport subsidy resulted in a higher than budgeted revenue - actual $5.9m, budget 

$5.2m. 
�  Lower development and reserve contributions received - actual $3.3m, budget $5.9m.    
�  An increase in valuation of investment properties – actual $4.8m, budget $0.4m has resulted from a review of the investment 

portfolio and a 15% increase in value. 
�  Reduction in vested assets – actual $1.2m, budget $8.4m – due to the Waikato Regional Airport Ltd major project being deferred , 

budget $5.3m.   
�  An increase in write off of assets of $0.9m due to the revaluation of investment properties. 
�  An increase in expenditure of $0.5m relating to resource consents applications. 
�  Reserve development costs being operating not capital as budgeted $0.4m. 
�  Additional consultancy, and legal fees of $0.6m in the Support activity. 
 
Statement of Financial Position 
 
�  Current assets include high investment levels awaiting large payments for capital work in July/August.    
�  Non current assets significantly increased as a result of the revaluation of infrastructural assets, as did the other reserves within 

equity. 
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GOVERNANCE 
 
What Does this Activity Include? 
 
This activity encompasses Council’s democratic and decision-making processes, including meetings, consultation, 
communication and civic affairs.  Council’s Governance responsibilities include conducting local government 
elections and reviewing representation arrangements. 
 
Why is Council involved in this Activity? 
 
Council is involved in these activities in order to fulfil the requirements of legislation and also to work towards the 
achievement of community outcomes. 
 
The Link to Community Outcomes 
 
This activity contributes towards the achievement of the following Community Outcomes:  
 
 
WAIPA COMMUNITY OUTCOMES 
 
�  Empowered people through democratic process 
�  Communication and consultation on all significant issues 
 

 

Performance Measure 
and Target Level of Achievement Source of Information 

At least 50% of registered 
electors cast a vote in the 
local Council elections. 

2007/08 
31.6% of registered electors voted.  Note:  No election was 
required for the Mayor or Pirongia Ward, resulting in a lower 
number of votes cast. 
2006/07 
No election. 

Electoral Returns 

86% of those residents 
who have an opinion are 
satisfied with the elected 
members. 

2007/08 
Mayor and Councillors: Achieved 96% satisfaction 
Community Board Members: Achieved  97% satisfaction  
2006/07 
Mayor and Councillors: Achieved 97% satisfaction 
Community Board Members: Achieved  97% satisfaction 

Annual Community 
Satisfaction Survey 

To ensure public 
input/consultation on all 
significant decisions, the 
statutory period for 
special consultative 
procedures exceeds the 
minimum required by 
statute 

2007/08 
The special consultative procedure has been used on five 
occasions, involving 10 proposals, with a total of 23 days in excess 
of statutory minimum requirements.  
2006/07 
The special consultative procedure was used on 6 occasions, 
involving 9 proposals, with a total of 53 days in excess of statutory 
minimum requirements. The submission period for one of the 
proposals ended in July 2007 

Comparison of days 
made available for 
public consultation and 
the number required by 
statute 
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GOVERNANCE CONTINUED 
 

Performance Measure 
and Target Level of Achievement Source of Information 

A minimum of 12 issues 
of “Word on Waipa’ are 
published to 
communicate Council’s 
involvement on 
community issues 

2007/08 
Council published the Word on Waipa on eleven occasions for the 
twelve month period.  The review of Council’s levels of service was 
communicated by way of an additional special publication. 
2006/07 
Council published the Word on Waipa on twelve occasions for the 
twelve month period.    

“Word on Waipa” 
published monthly 

 
Cost of Service 
 

2008 2008 2007
Actual Budget Actual

QUALITY
Rateable properties  18,664  18,623  18,148
Population  42,500  42,500  42,500

AVERAGE OPERATING COSTS
Per Resident

Council  76  77  76
Community Boards  31  28  28

RESOURCES
Permanent Staff  201  190  170  
 
Statement of Cost of Services 

2008 2008 2007
Actual Budget Actual

$000 $000 $000
REVENUE
Cambridge Community Board  2 38 -                            
Council  1 -                            -                            
Elections  40 -                            -                            

 43 38 -                            

OPERATING EXPENDITURE
Council & Committees  3,301 3,267 3,266
Cambridge Community Board  646 652 660
Te Awamutu Community Board  547 552 544
Elections  138 213 30

 4,632 4,684 4,500

OPERATING SUPLUS/(DEFICIT)  (4,589) (4,646) (4,500)

Funded by:
Rates and General Funding  4,589 4,646 4,109
Accumulated Funds Transfers  - -                            391

 4,589 4,646 4,500

 



Waipa District Council Annual Report for Year Ended 30 June 2008 

 
 
 

Page 48 

 
ENVIRONMENTAL SERVICES 
 
What does this Activity include? 
 
Activities associated with this activity area are Planning (Resource Management), Building control, Environmental 
Health, Navigation Safety and Animal Control. 
 
Why is Council involved in this Activity? 
 
Council is involved in these activities in order to fulfil the requirements of legislation and also to work towards the 
achievement of community outcomes.  Council has a legal obligation to promote, protect and manage natural and 
physical resources, public health and public safety.   
 
The Link to Community Outcomes 
 
This activity contributes towards the achievement of the following Community Outcomes:  
 
 
WAIPA COMMUNITY OUTCOMES 
 
�  Feel safe and enjoy lifestyle of District 
�  A well-managed environment 
�  A District in which people can take a pride 
�  Safer communities 
�  Communication and consultation on all significant issues 
 

 

Performance Measure 
and Target 

Level of Achievement Source of Information 

100% of applications for 
resource consents, 
building consents, LIMs, 
PIMs, licences and 
permits are processed 
within statutory 
timeframes, in 
accordance with policy 
guidelines and are 
accurate and cost 
effective 

2007/08 (as at 30 Jun 08) 
Notified Resource Consents: 93.7% (16 processed; 15 within 
timeframe)  
Non-notified Resource Consents: 98.8% (587 processed; 580 
within timeframe)   
LIMs: Achieved 100% (504 processed)  
PIMs: 97.0% (1423 applications) processed within timeframe 
Building Consents: 91.1% (1450 applications) processed within 
timeframe. 
2006/07 
Resource Consents: 91.3% (711 applications) processed within 
timeframe (211 above target) 
Building Consents : 96.3% (1594 applications) processed within 
timeframe  
LIMs: Achieved 100% (640 applications processed – 20 above 
target) 
PIMs: 99.4% (1077 applications) processed within timeframe 
 

Management reports 
Response time 
measured 
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ENVIRONMENTAL SERVICES CONTINUED 
 

Performance Measure 
and Target Level of Achievement Source of Information 

Satisfaction with those 
who had an opinion on 
Planning Services and 
Building Control Services 
achieves 86% as 
measured in the NRB 
Survey 

2007/08 
Planning: Satisfaction level of 81% achieved 
Building: Satisfaction level of 84% achieved  
2006/07 
Planning: Satisfaction level of 76% achieved 
Building: Satisfaction level of 82% achieved  
 

Annual Community 
Satisfaction Survey – 
satisfaction with 
Planning Services and 
Building Control 
Services.  

Satisfaction with 
environmental, public 
health and safety 
standards achieve 86% 
as measured in the NRB 
survey 

2007/08 
Dog Control: Satisfaction level of 85% achieved 
Noise Control: Achieved 95% satisfaction 
2006/07 
Dog Control: Satisfaction level of 84% achieved 
Noise Control: Achieved 93% satisfaction 
 

Annual Community 
Satisfaction Survey – 
satisfaction with Animal 
Control and Noise 
Control 

Conditions of consents, 
licences and permits are 
100% compliant 

2007/08 
Regular monitoring of all consents, licences and permits is 
undertaken. All instances of non-compliance resulted in 
enforcement action being taken. At year end Council has made 
7360 building consent inspections and issued 1362 Code 
Compliance certificates.  976 land use consents have been 
monitored for compliance. 
2006/07 
Regular monitoring of all consents, licences and permits is 
undertaken. All instances of non-compliance resulted in 
enforcement action being taken. 
 

Annual audit 
Management records 
Number of breaches 

 
Cost of Service 
 

2008 2008 2007
Actual Budget Actual

AVERAGE OPERATING COSTS
Per resident

Resource Management  60  50  54
Building Control  29  28  26
Environmental Health  10  9  10
Animal Control  11  12  11

TOTAL  110  99  101

Per rateable property
Resource Management  137  114  125
Building Control  65  64  61
Environmental Health  23  21  24
Animal Control  26  27  24

TOTAL  251  226  234
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ENVIRONMENTAL SERVICES CONTINUED 
 
Statement of Cost of Services 
 

2008 2008 2007
Actual Budget Actual

$000 $000 $000
REVENUE
Resource Management  1,054 796  1,083
Building Control  1,114 1,203  1,192
Environmental Health  153 134  131
Animal Control  313 269  219

 2,634 2,402  2,625

OPERATING EXPENDITURE
Resource Management  2,558 2,121  2,310
Building Control  1,212 1,201  1,126
Environmental Health  430 382  437
Animal Control  482 499  450

 4,682 4,203  4,323

OPERATING SUPLUS/(DEFICIT)  (2,048) (1,801)  (1,698)

Funded by:
Rates and General Funding  1,547 1,547  1,730
Loan Funding  49 254
Transfer to/from Reserves  452 -                             (82)
Other - Non funded  - -                             50

 2,048 1,801  1,698

Explanation of significant cost of service variances
High levels of consent applications required additional resources
to process and generated higher revenue  
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AMENITY SERVICES 
 
What Does this Activity Include? 
 
Amenity Services comprises a range of activities that can be broadly categorised into recreation incorporating parks 
and reserves and swimming pools, libraries, property, cemeteries and public toilets, rural fire and civil defence and 
waste management.. 
 
Why is Council involved in this Activity? 
 
Council is involved in these activities in order to fulfil the requirements of legislation and also to work towards the 
achievement of community outcomes. 
 
The Link to Community Outcomes 
 
This activity contributes towards the achievement of the following Community Outcomes:  
 
 
WAIPA COMMUNITY OUTCOMES 
 
�  Fit and active community 
�  High standards of public and environmental health 
�  Minimal waste and effective waste management 
�  Place, space and occasion to express cultures and interests 
�  Access to high quality facilities 
�  Social and cultural well-being 
�  A District in which people can take a pride 
 

 
Parks and Reserves 
 

Performance Measure 
and Target 

Level of Achievement Source of Information 

The provision of 25.2 ha 
per 1,000 residents of 
parks space for leisure is 
achieved 

2007/08 
There is currently 83 ha per 1000 residents (total area of all 
reserves available for leisure). Council is currently preparing an 
Open Space Strategy to guide development of reserves. 
2006/07 
There is currently 24.8 ha per 1,000 residents (relates to reserves 
actively managed by Council). 

Annual assessment 

All reserves are managed 
to meet community 
expectations by being 
subject to Reserve 
Management Plans 
(RMPs) in accordance 
with the Reserves Act 
1977. 

2007/08 
All significant reserves are subject to a reserve management 
plan. Reserve management plans are subject to an ongoing 
review programme. The process for reviewing the Kihikihi 
Domain Reserve Management Plan is now underway. 
2006/07 
Reserve Management Plans were completed for urban reserves 
and the Maungatautari Scenic Reserve, with all other key 
reserves (excluding Peat Lakes) subject to a Reserve 
Management Plan. 

Annual Review 
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AMENITY SERVICES CONTINUED 
 

Performance Measure 
and Target Level of Achievement Source of Information 

A new Peat Lakes 
Reserve Management 
Plan is developed in 
accordance with the 
Reserves Act 1977. 

2007/08 
A Peat Lakes Management Plan was adopted by Council in April 
2008. The draft Management Plan for Lake Ngaroto is expected 
to be confirmed by Council in August 2008. 
2006/07 
A draft has been prepared, although it is not expected to be 
adopted by Council until December 2007. 

Management reports 

Playgrounds are 
maintained to be safe for 
use by complying with 
NZS 5828 Standards for 
Playground equipment 

2007/08 
Achieved 100% compliance  
2006/07 
Achieved 100% compliance  
 

Quarterly audit 

At least 88% of people 
who have an opinion are 
satisfied with the quality 
of parks in their 
community 

2007/08 
Achieved 94% satisfaction  
2006/07 
Achieved 93% satisfaction 

Annual Community 
Satisfaction Survey 

 
Libraries 
 

Performance Measure 
and Target 

Level of Achievement Source of Information 

A 2% increase in total 
number of issues over 
the previous year is 
achieved  (>= 483,084 
issues) 

2007/08 
Issue total for 2007/08 = 472,158. This represents 97.7% of the 
required level of achievement. 
The 2007/08 issue total is consistent with 2006/07  issue total. 
Issue numbers have  been stable over  the past three years. 
2006/07 
The number of issues was 302 less than 2005/06, with numbers 
stable over the past two years. 

Annual audit 

A 1% increase in visitor 
numbers across the 
District over the previous 
year is achieved             
(>= 236,856 visitors) 

2007/08 
Visitor numbers for 2007/08 = 224,690.   This represents 94.9% 
of the required level of achievement. 
2006/07 
Visitor figures for Cambridge are 3.4% higher than for 2005/06. A 
malfunction of the automatic counter in Te Awamutu resulted in a 
significantly lower recorded level of visitor numbers, which was 
not consistent with issue figures and desk receipts. The counter 
has now been re-calibrated.  

Annual audit 

Customer satisfaction of 
those who have an 
opinion achieves 86% or 
higher 

2007/08 
Achieved 96% satisfaction  
2006/07 
Achieved 95% satisfaction  

Annual Community 
Satisfaction Survey 
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AMENITY SERVICES CONTINUED 
 

Performance Measure 
and Target Level of Achievement Source of Information 

Libraries are operated in 
accordance with Library 
and Information 
Association of New 
Zealand Aotearoa 
(LIANZA) Standards 
2004 unless Council 
policy determines 
otherwise 

2007/08 
The Te Awamutu library is 38% of the space requirements 
recommended by LIANZA and Cambridge is 76%. Upgrading the 
Te Awamutu Library is signalled in the current 10-year Plan. 
2006/07 
The size and condition of the Te Awamutu Library and the 
condition of the library management system do not meet these 
standards. Provision has been made in the 2007/08 Annual Plan 
to address the library management system, while upgrading the 
Te Awamutu Library is signalled in Council’s 10-year Plan 
(LTCCP). 

Quarterly review 

Full library service is 
maintained in Cambridge 
and Te Awamutu  

2007/08 
Achieved 
2006/07 
Achieved  

Annual review 

 
Waste Management 
 

Performance Measure 
and Target Level of Achievement Source of Information 

All urban residents have 
access to a kerbside 
recycling service in 
2006/07and at least 80% 
use the service 

2007/08 
All households in Waipa (15,699 properties) have access to a 
kerbside recycling service. 99% of NRB respondent said that they 
received a recycling service, and of those, 95% said that they 
used the service. 
2006/07 
The service commenced in March 2007 and all households in the 
Cambridge, Te Awamutu, Kihikihi, Pirongia , Ohaupo, Karapiro, 
Rukuhia and Ngahinapouri urban areas have access to the 
service.  

Annual participation 
survey 

86% of residents who 
received a kerbside 
recycling service and 
have an opinion are 
satisfied with the service 

2007/08 
Achieved 90% satisfaction 
2006/07 
Achieved 95% satisfaction 
 

Annual Community 
Satisfaction Survey 
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AMENITY SERVICES CONTINUED 
 
Swimming Pools 
 

Performance Measure 
and Target Level of Achievement Source of Information 

86% of residents who 
have an opinion are 
satisfied with Council’s 
swimming facilities 

2007/08 
Satisfaction level of 76% achieved. 
2006/07 
Satisfaction level of 76% achieved. 

Annual Community 
Satisfaction Survey 

Council swimming pools 
meet or exceed NZS 
5826:2000 Standards in 
their daily operations 

2007/08 
Achieved 100% 
2006/07 
Compliance not assessed due to management constraints. 
Assessment will be undertaken in 2007/08.  

Operational records 

All-weather pool facilities 
in Te Awamutu are 
maintained at 100% 

2007/08 
Achieved 100% 
2006/07 
Achieved 100%  

Annual review 

Construction of a 
Cambridge all-weather 
pool facility is initiated in 
accordance with the 
wishes of the community. 

2007/08 
Council has appointed a project manager and cost management 
advisor. Design consultants will be appointed when the scope of 
the development has been confirmed.  Design work will take 
approximately six months and construction is not expected to 
commence until 2009. 
2006/07 
Council has confirmed the site for the development of an all-
weather pool. Subject to design confirmation and tendering, 
construction is expected to commence in 2007/08.  

Annual review 

 
Cost of Service 

2008 2008 2007
Actual Budget Actual

AVERAGE OPERATING COSTS
Per Resident

Parks & Reserves, Cemeteries  91  71  80
District Pools  46  42  53
Community Services Support  19  17  18
Public Safety (Rural Fire/Civil Defence)  6  6  6
Waste Management  24  29  22

District Libraries
$ per resident  28  28  27
$ per book issued  2.54  2.48  2.47

Pensioner housing
$ invested in millions  12.6  9.3  10.4
Return on investment 0.21% 0.89% 0.57%
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AMENITY SERVICES CONTINUED 
 
Statement of Cost of Services  
 

2008 2008 2007
Actual Budget Actual

REVENUE $000 $000 $000
Parks and Reserves  405 254  335
Cemeteries  130 100  103
Public Toilets  16 14  15
Properties  1,056 979  1,020
Forestry  - 258  -
Community Service Support  30 29  29
Heritage  110 123  53
Civil Defence  6 6  8
Waste Management  3 -                             -
District Libraries  174 167  164
District Pools  297 295  321

 2,227 2,225  2,048
OPERATING EXPENDITURE
Parks and Reserves  3,593 2,795  3,144
Cemeteries  258 241  254
Public Toilets  396 349  420
Properties  3,612 2,042  2,226
Forestry  24 254  21
Community Service Support  796 726  755
Heritage  636 764  496
Rural Fire  64 82  72
Civil Defence  185 193  182
Waste Management  1,019 1,250  917
District Libraries  1,205 1,186  1,174
District Pools  1,947 1,804  2,245

 13,735 11,686  11,906

OPERATING SUPLUS/(DEFICIT)  (11,508) (9,461)  (9,858)

Capital Expenditure  1,992 7,605  910

To be Funded  13,500 17,066  10,768
Funded by:
Rates and General Funding  9,022 9,022  7,701
Loan Funding  852 3,170  -
Transfer to/from Reserves  2,504 2,715  2,450
Development Contributions  886 1,474  -
Value of Assets Vested  274 1,170  -
Other - Non funded  1,122 425  617

 14,660 17,976  10,768

Explanation of significant cost of service variances Explanation of significant capital expenditure variances

Significant Capital Projects
Karapiro Domain Development  276  2,340  104
Cambridge Town Pool  -  4,000  -

Investment Property revaluation removed properties incorrectly 
recognised $856k.  Reserve development projects $397k and 
Karapiro Development Project $207k budgeted as capital. 
Additional plant, contract and maintenance costs.

The project to upgrade the Karapiro lakesides has been 
rescheduled and re-prioritised to support the world rowing regatta 
2010.  The objective is to have the project substantially completed 
by December 2009.
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TRANSPORT MANAGEMENT 
 
What Does this Activity Include? 
 
The management and development of local roads and car parks, including safety improvements, road marking and 
signage, street lighting, kerb and channelling, and footpaths.  This activity also includes the progressive sealing of 
unsealed roads.  
 
Why is Council involved in this Activity? 
 
Council is involved in these activities in order to fulfil the requirements of legislation and also to work towards the 
achievement of community outcomes. 
 
The Link to Community Outcomes 
 
This activity contributes towards the achievement of the following Community Outcomes:  
 
 
WAIPA COMMUNITY OUTCOMES 
 
�  Fit and active community 
�  Business opportunities 
�  Safer communities 
�  High standard of infrastructure 
�  Access to high quality facilities 
 

 

Performance Measure 
and Target 

Level of Achievement Source of Information 

Reduction in injury crash 
trends and other road 
safety trend data, is 
equal to or less than 
Council’s peer group as 
established by Land 
Transport New Zealand 
(LTNZ) 

2007/08 
LTNZ information indicates that crash trend data for Waipa are 
less than Council’s peer group (Peer Group increased 12%, while 
Waipa has reduced by 14% over the last 10 years). 
2006/07 
This report is no longer produced by LTNZ. Injury crash data 
figures have not yet been published, and are not expected before 
September 2007.  
 

Land Transport New 
Zealand road safety 
issues report 

Satisfaction of users who 
have an opinion about 
road safety is equal to 
86% as measured in the 
NRB Survey 

2007/08 
Satisfaction level of 79% achieved 
2006/07 
Satisfaction level of 81% achieved 
 

Annual Community 
Satisfaction Survey 
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TRANSPORT MANAGEMENT CONTINUED 
 

Performance Measure 
and Target 

Level of Achievement Source of Information 

100% compliance with 
performance measures 
within Land Transport 
New Zealand (LTNZ) 
Roading Programme 
agreement is achieved. 

2007/08 
To be reported by LTNZ in July/August 2008, however, there is 
no known non-compliance. 
2006/07 
Figures not available from Land Transport NZ. 
Category                                 Target           Actual 
Accuracy of Claims                  100%             92%  1 month 
correction 
Audit Recommendations          100%           100%     Audit 
findings 
Standards Compliance             100%           100%     Audit 
findings 
Procurement Compliance         100%           100%     Audit 
findings 
Reporting                                  100%          100%      Audit 
findings 
Road Maintenance Costs      -3% to +1%     102%     Actual 
Expenditure 
Capital Expenditure                    + 5%            82%    
 
Summary (Average)                    100%          96%    
 
 

Annual audit 
 
 
 
 

Sealed roads maintain 
100% compliance with 
NAASRA standards. 

2007/08 
Achieved 100% compliance  
2006/07 
Achieved 100% compliance  
 

Annual roughness 
survey 

At least 96% of all roads 
are sealed. 

2007/08 
Not Achieved. No seal extension programmed for 07/08 – current 
level of achievement is that  95.6%  of sealable roads are sealed.  
Extension programme will resume in 2008/09. 
2006/07 
Achieved 95.6% (of sealable roads are sealed)  
 

Annual review 

Customer satisfaction of 
those with an opinion 
regarding the quality of 
Council roads and 
footpaths achieves 86%. 

2007/08 
Roads: Satisfaction level of 76% achieved  
Footpaths: Satisfaction level of 82% achieved 
2006/07 
Roads: Satisfaction level of 83% achieved  
Footpaths: Satisfaction level of 79% achieved 
 

Annual Community 
Satisfaction Survey 
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TRANSPORT MANAGEMENT CONTINUED 
 

Performance Measure 
and Target 

Level of Achievement Source of Information 

100% of residential 
streets in Cambridge, Te 
Awamutu, Kihikihi, 
Pirongia and Ohaupo 
have footpaths on at 
least one side 

2007/08 
The footpath development programme is ongoing, with the 
following completion levels achieved: 
Te Awamutu/Kihikihi - 91% of residential streets. 
Cambridge - 96% of residential streets  
Pirongia - 58% of residential streets (no change during year) 
Ohaupo - 100%  
2006/07 
The footpath development programme is ongoing, with the 
following completion levels achieved: 
Cambridge  92 %  (72.7km of residential streets and 78.7km of 
footpath – some streets already had footpath on both sides).   
Te Awamutu/Kihikihi 87%  
Pirongia 58%  
Ohaupo 100%  
 

Annual review 

100% of street lighting 
meets New Zealand 
standards 

2007/08 
Currently only 4% of street lighting meets the NZ standard. 
Improvement to NZ Standards is estimated at $2.5m. A 
programme to bring all street lighting up to standard has been 
prepared and will be submitted for consideration as part of the 
preparation of the draft 2009-19 LTCCP.  
2006/07 
Not assessed due to resourcing constraints. Assessment against 
NZ Standards will be undertaken in 2007/08. 
  

 

All capital projects are 
selected based on 
defined prioritisation and 
funding criteria, and are 
completed on time, within 
budget and to the 
appropriate standard 

2007/08  
The capital works programme has been reviewed taking into 
account carry-overs from 2006/07.  Refer to the financial section 
of this report.   
2006/07 
Capital projects are selected based on asset management 
requirements and funding criteria.  
Capital expenditure budgeted at $9.4m plus carryovers of $1m, 
compared with expenditure $12.3m: 
Programme covering Reseals, Minor Safety, Seal Widening and 
Pavement Smoothing completed. Works covering Major Drainage 
Control, Area Wide Pavement Treatment, Footpaths and Seal 
Extension were not completed by 30 June. These works are 
progressing and are expected to be completed in accordance 
with contract requirements.  
 

Annual review 
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TRANSPORT MANAGEMENT CONTINUED 
 

Performance Measure 
and Target 

Level of Achievement Source of Information 

Operation, maintenance 
and renewal expenditure 
is managed to within +/- 
10% of budget 

2007/08 
Achieved.  
Budget $21.03M, Actual $ 21.5M ( +2% over budget) 
2006/07 
Achieved +16% of budget  
 

Management reports 

 
 
Cost of Service 

2008 2008 2007
Actual Budget Actual

$000 $000 $000
Expenditure per lane kilometre on structural maintenance1  3,387  3,037  3,075

Expenditure per lane kilometre on corridor maintenance 2  1,256  742  724

km km km
Total length of road reconstructed (completed 5.8km, due for
completion by 1 September 6.4km)  12.2  12.0  12.1

Total length of road resurfaced 3  65.8  89  88  
 
1 LTNZ work category.  Includes pavement maintenance, area wide treatment, drainage, sealing and bridge maintenance. 
2 LTNZ work category.  Includes safety maintenance, street cleaning, signs, road marking and lighting. 
3 The kilometres of resurfacing required each year varies depending on the condition and age of existing surfacings. 
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TRANSPORT MANAGEMENT CONTINUED 
 
Statement of Cost Of Services 
 

2008 2008 2007
Actual Budget Actual

$000 $000 $000
REVENUE
LTNZ Subsidies  5,895 5,220  5,254
Activity Revenue  15 75  87

 5,910 5,295  5,341

OPERATING EXPENDITURE
Subsidised Roading  10,837 9,900  10,958
Non-subsidised Roading  2,302 2,209  2,152
Carparks  40 108  88

 13,179 12,217  13,198

OPERATING SUPLUS/(DEFICIT)  (7,269) (6,922)  (7,857)

Analysis of Operating Expenditure
Depreciation & Amortisation  5,062 5,422  5,335
Activity Expenses  6,474 5,210  6,211
Overhead Allocation  1,005 953  1,111
Finance Costs  638 632  541

 13,179 12,217  13,198

Capital Expenditure  8,325 8,817  12,334

To be Funded  15,594 15,739  20,191

Funded by:
Rates and General Funding  6,177 6,177  5,395
Loan Funding  2,004 1,726  1,803
Transfer to/from Reserves  5,616 3,873  5,897
Development Contributions  979 1,917  1,942
Value of Assets Vested  457 1,246  4,287
Other - Non funded  361 800  867

 15,594 15,739  20,191

Explanation of significant cost of service variances Explanation of significant capital expenditure variances

Significant Capital Projects
Seal Extentions  415  -  901
Reseals  1,885  1,477  1,674
Rehab sealed/Area Wide Pavement  2,436  1,677  1,483
Footpaths and Kerb and Channel  291  418  202
Vaile Street Carpark  162  -  53
Pavement Smoothing  709  1,336  1,740

Transfers from capital to operating expenditure, additional
projects supported by LTNZ revenue

Transfer from capital to operating
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STORMWATER 
 
What Does this Activity Include? 
 
The management, maintenance and development of stormwater collection systems in urban and particular rural 
areas of the District.  Stormwater is collected to maintain public convenience and safety, and its discharge is subject 
to consents granted by Environment Waikato. 
 
Why is Council involved in this Activity? 
 
Council is involved in these activities in order to fulfil the requirements of legislation and also to work towards the 
achievement of community outcomes. 
 
The Link to Community Outcomes 
 
This activity contributes towards the achievement of the following Community Outcomes:  
 
 
WAIPA COMMUNITY OUTCOMES 
 
�  High standards of public and environmental health 
�  Sustainable, safe and healthy infrastructure 
�  Clean air, water and land 
�  A well-managed environment 
�  Efficient and effective utility services 
�  Protection or natural environment 
�  High standard of infrastructure 
 

 

Performance Measure 
and Target Level of Achievement Source of Information 

Discharges achieve 
100% compliance with 
the standards set by 
Environment Waikato in 
order to provide an 
acceptable quality of 
discharge from 
stormwater outlets 

2007/08 
Achieved.  
Full compliance for Ohaupo, Pirongia and Kihikihi. Te Awamutu 
and Cambridge received high level compliance. 
2006/07 
Discharges met consent conditions. A stormwater management 
plan is yet to be submitted to Environment Waikato, but is being 
addressed. 
 

Testing carried out in 
accordance with 
resource consents 

Continuity of service is 
not compromised by 
system blockages.  The 
number of blockages per 
length of pipe/drain will 
not exceed one blockage 
per 2.2kms of pipe/drain 

2007/08 
Achieved. 
13 blockages for this 12 month period, which equates to 1 
blockage per 11km of pipe.  
2006/07 
Achieved one blockage per 7.87km of pipe. 
 

Quarterly review of 
failure information 
sheets and INFRA 
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STORMWATER CONTINUED 
 

Performance Measure 
and Target 

Level of Achievement Source of Information 

The number of flooding 
events in urban areas 
does not exceed five 
events per year 

2007/08 
Not Achieved. 
There have been 32 minor events in this 12 month period with no 
damage reported. 
2006/07 
There were nine flooding events recorded. Modelling is planned 
to determine extent and level of suitable upgrading.  
 

Quarterly review of 
failure information 
sheets and INFRA 

86% of residents who 
have an opinion are 
satisfied with Council’s 
stormwater services 

2007/08 
Satisfaction level of 81% achieved  
2006/07 
Satisfaction level of 82% achieved  
 

Annual Community 
Satisfaction Survey 

100% of urban 
stormwater connections 
are approved within five 
working days of 
application 

2007/08 
Not Achieved.  
11 connections were processed within the past 12 months. 10 
applications (91%) were processed within timeframe.  
2006/07 
57% of applications processed within five working days. The 
wording of this measure will be reviewed as additional 
information is often required from the applicant before approval 
can be granted. 
 

Monthly review of 
INFRA data 

 
Cost of Service 
 
 

2008 2008 2007
Actual Budget Actual

QUANTITY km km km
Open drains managed  231  230  231
Piped reticulation maintained  122  124.9  121.9

AVERAGE OPERATING COSTS $ $ $
Rural land drainage (per km of drain)  674  2,626  352
Urban stormwater (per km of drain)  11,778  11,124  8,642
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STORMWATER CONTINUED 
 
Statement of Cost of Services 
 

2008 2008 2007
Actual Budget Actual

$000 $000 $000
REVENUE
Activity Reveune  1 -                             2

 1 -                             2

OPERATING EXPENDITURE
Depreciation & Amortisation  556 479  543
Activity Expenses  491 926  224
Overhead Allocation  329 313  368
Finance Costs  40 -                             -

 1,416 1,718  1,135

OPERATING SUPLUS/(DEFICIT)  (1,415) (1,718)  (1,133)

Capital Expenditure  1,710 803  1,658

To be Funded  3,125 2,521  2,791

Funded by:
Rates and General Funding  1,335 1,335  1,173
Transfer to/from Reserves  1,508 1,036  588
Development Contributions  122 -                             616
Value of Assets Vested  160 100  396
Other - Non funded  - 50  18

 3,125 2,521  2,791

Explanation of significant cost of service variances Explanation of significant capital expenditure variances

Significant Capital Projects
Factory Road Diversion and Upgrade  1,041  -  21

Operating project underway and will be completed in future years. Factory Road diversion and upgrade underway, reticulation pipe 
upsizing and Churchill Road catchment deferred
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WATER TREATMENT AND SUPPLY 
 
What Does this Activity Include? 
 
The management and operation of water treatment plants and maintenance and development of water supply 
systems. 
 
Why is Council involved in this Activity? 
 
Council is involved in these activities in order to fulfil the requirements of legislation and also to work towards the 
achievement of community outcomes. 
 
The Link to Community Outcomes 
 
This activity contributes towards the achievement of the following Community Outcomes:  
 
 
WAIPA COMMUNITY OUTCOMES 
 
�  High standards of public and environmental health 
�  Sustainable, safe and healthy infrastructure 
�  Efficient and effective utility services 
�  High standard of infrastructure 
 

 

Performance Measure 
and Target Level of Achievement Source of Information 

Drinking water is clean 
and safe and complies 
with New Zealand 
Drinking Water Standards 
by achieving a minimum 
of Bb grading for all water 
supplies 

2007/08 
Water Treatment Plants Ungraded. 
Final grading guidelines are yet to be published by the Ministry of 
Health. Preliminary gradings for Waipa are as follows: 
Parallel Road Plant is an “E” grading 
Ohaupo Distribution Zone is a “b” grading. 
Pukerimu Rural distribution zone is a “d” grading 
Te Tahi Plant is an “E” grading 
Te Awamutu Distribution is a “b” grading 
Pirongia distribution zone is a “c” grading 
Cambridge & Kihikihi plants and distribution remain ungraded. 
2006/07 
Ministry of Health grading of supplies is progressing, and expected 
to be completed in 2007/08. 
 

Testing carried out as 
per New Zealand 
Drinking Water 
Standards 2005 

 
Note: Water Supply Gradings provide a grading for the treatment plant (shown as an upper case letter) and the 
reticulation (shown as a lower case letter)
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WATER TREATMENT AND SUPPLY CONTINUED 
 

Performance Measure 
and Target Level of Achievement Source of Information 

Taking water for 
treatment has minimal 
effects on the 
environment and its 
abstraction is 100% 
compliant with resource 
consents 

2007/08 
100% compliance apart from the Hicks Road Spring 2 (consent 
104055), which exceeded the permitted abstraction amount by 
10% on one day and under 1% on five other days (in excess of 
2000 cubic metres per day). The Hicks Road Springs are a non-
flow controlled spring source. The current Hicks Road Treatment 
Plant Upgrade project will address these non-compliance issues. 
2006/07 
Achieved 100% compliance for all sources except Hicks Road 
No.2 Spring where abstraction exceeded maximum allowed on 1 
day. 
 

Monitoring undertaken 
in accordance with 
consent requirements 

Water supply and 
pressure are adequate 
and are 100% compliant 
with the Fire Service 
Standards (NZS 
4509:2003) for water 
pressure and flow  

2007/08 
Not currently assessed. Evaluation is underway to ensure full 
compliance. 
2006/07 
A full evaluation of the reticulation is required before the level of 
compliance can be assessed. This evaluation will be undertaken in 
2007/08 
 

Testing conducted in 
accordance with New 
Zealand Standards 

87% of residents who 
have an opinion are 
satisfied with Council’s 
water supply service 

2007/08 
Achieved 89% satisfaction 
2006/07 
Achieved 89% satisfaction 
 

Annual Community 
Satisfaction Survey 

The interruption of water 
supply available to 
customers does not 
exceed 4 hours per 
annum for on demand 
service 

2007/08 
Not Achieved. 
For the 12 month period there were two interruptions during the 
period - both due to unauthorised interference with Council 
reticulation system:   
One was an interruption of up to 5.5 days until full supply was 
restored to all affected residents.  Temporary supply was made 
available during the period.  
The other was for 21 hours.  It was unreported for 20 hours and 
responded to within an hour. 
2006/07 
There were three recorded interruptions that exceeded five hours. 
Two were the result of pipe failure, and were responded to 
immediately. The third interruption was a result of a planned 
upgrade project where additional unplanned essential work was 
required. In this case all affected residents were notified prior to 
the work being undertaken. 
 

Quarterly audit of 
failure information 
sheets and INFRA data 
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WATER TREATMENT AND SUPPLY CONTINUED 
 

Performance Measure 
and Target Level of Achievement Source of Information 

100% of all water supply 
connections are approved 
within 10 days 

2007/08 
Achieved 80%. 145 connections processed in this 12 month period 
with 116 approved within 10 days.  
Two are awaiting subdivision connection, two required further 
information and two were outside the supply area and not 
approved. 
2006/07 
63% of applications were processed within 10 days. The wording 
of this measure will be reviewed as additional information is often 
required from the applicant before approval can be granted. 
 

Monthly review of 
INFRA data 

 
Cost of Service 
 

2008 2008 2007
Actual Budget Actual

QUANTITY
Water processed in millions  (m3)  9.8  10  9.9
Reticulation system (km)  527  515  527
Separately rateable property  13,478  13,100  13,109

AVERAGE OPERATING COSTS
Per separately rateable property  436  453  483
Production (per cubic metre)  0.60  0.58  0.63  
 
Consent Granted Next Review 

Hicks Road 2001 2021 

Karapiro 2001 2021 

Alpha Street 2004 2024 

Pukerimu 2004 2024 

Te Tahi 1991 2011 

Kihikihi   

�  Church Street 2004 2016 

�  Hall Street 2001 2016 
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WATER TREATMENT AND SUPPLY CONTINUED 
 
Statement of Cost of Services 
 

2008 2008 2007
Actual Budget Actual

$000 $000 $000
REVENUE
Activity Revenue  2,587 2,461  2,368

 2,587 2,461  2,368

OPERATING EXPENDITURE
Employee Benefit Expenses  532 476  564
Depreciation & Amortisation  2,495 2,209  2,515
Activity Expenses  2,094 2,418  2,289
Overhead Allocation  748 745  959
Finance Costs  4 86  -

 5,873 5,934  6,327

OPERATING SUPLUS/(DEFICIT)  (3,286) (3,473)  (3,959)

Capital Expenditure  3,621 6,955  2,807

To be Funded  6,907 10,428  6,766

Funded by:
Rates and General Funding  3,193 3,193  3,027
Loan Funding  568 4,240  -
Transfer to/from Reserves  2,443 2,108  2,913
Development Contributions  260 340  31
Value of Assets Vested  238 287  562
Other - Non funded  205 260  233

 6,907 10,428  6,766

Explanation of significant cost of service variances Explanation of significant capital expenditure variances

Significant Capital Projects
Cambridge North Reservoir  51  -  681
Cambridge Ridermain Upgrade  592  313 -                            
Cambridge extenstion to Maungakawa  25  313  4
Cambridge Reservoir Renewals  67  782  27
Pukerimu Intake Upgrade  10  1,042  -
Te Awamutu Water Source  380  1,563  27

No significant variances Pukerimu intake upgrade and Te Awamutu Water Source to be 
completed in future years.
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WASTEWATER TREATMENT AND DISPOSAL 
 
What Does this Activity Include? 
 
The management and operation of wastewater treatment plants and maintenance and development of wastewater 
reticulations systems. 
 
Why is Council involved in this Activity? 
 
Council is involved in these activities in order to fulfil the requirements of legislation and also to work towards the 
achievement of community outcomes. 
 
The Link to Community Outcomes 
 
This activity contributes towards the achievement of the following Community Outcomes:  
 
 
WAIPA COMMUNITY OUTCOMES 
 
�  High standards of public and environmental health 
�  Sustainable, safe and healthy infrastructure 
�  A well-managed environment 
�  Efficient and effective utility services 
�  High standard of infrastructure 
 

 

Performance Measure 
and Target Level of Achievement Source of Information 

No river or stream 
pollution resulting from 
treatment plant discharge 
occurs and there is 100% 
compliance with 
standards set by 
Environment Waikato 
across the District  

2007/08 
Cambridge: Non-compliance recorded in three areas -  suspended 
solids (four occasions), faecal coliform levels (three occasions) and 
dissolved inorganic nitrogen (ongoing).   Past non-compliance with 
phosphorus has been resolved.  Improvement is still being 
investigated to achieve full compliance.   
Te Awamutu: Non compliance in faecal coliform count on three 
occasions being higher than the maximum level allowed. On one 
occasion being due to a temporary UV system fault. The other two 
transgressions are unresolved, most likely due to large particle 
sizes or cluster hiding faecal coliforms inside UV unit. 
2006/07 
Te Awamutu - Two samples exceeded the maximum bacterial 
count due to a minor plant failure, which has been rectified. 
Cambridge - Non-compliance for nitrogen and bacterial count 
levels. A plant upgrade will be required to achieve consent levels. 
  

Testing carried out in 
accordance with 
resource consents 
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WASTEWATER TREATMENT AND DISPOSAL CONTINUED 
 

Performance Measure 
and Target 

Level of Achievement Source of Information 

Wastewater assets are 
operated in accordance 
with best practice in order 
to achieve less than 5 
odour events1 per year 

2007/08 
Not Achieved. 
31 odour events were reported in this 12 month period in different 
locations. The record dry weather has exacerbated these types of 
complaints. A major sewer main project is underway in Cambridge 
which should alleviate a number of reoccurring complaints. 
2006/07 
Seven odour events were reported, which have been attributed to 
blockages 

Quarterly audit of 
INFRA data 

Continuity of wastewater 
service is maintained and 
no more than one 
blockage in 8kms of pipe 
per year is experienced 

2007/08 
Achieved. There were 14 blockages during the 12 month period (1 
blockage per 14.42km of pipe). No interruption to service. 
2006/07 
Achieved one blockage per 11.21km of pipe. 

Quarterly review of 
failure information 
sheets and INFRA data 

The response time for 
service does not exceed 
30 minutes for all urgent 
requests and 2 working 
days for all minor 
requests 

2007/08 
Not assessed, however, additional resources and improvement in 
reporting system will be in place for 2008/09 financial year. 
2006/07 
Not assessed due to time of response not being entered into 
reporting system.  

 

94% of residents who 
have an opinion are 
satisfied with Council’s 
wastewater service 

2007/08 
Achieved 96% satisfaction 
2006/07 
Achieved 94% satisfaction 

Annual Community 
Satisfaction Survey 

100% of all wastewater 
connections are approved 
within 10 days 

2007/08 
Achieved 77% - 63 Connections processed in this 12 month 
period, with 49 approved within 10 days. One was not processed 
due to awaiting subdivision approval. Two are awaiting further 
information from applicant. 
2006/07 
46% of applications were approved within 10 days. The wording of 
this measure will be reviewed as additional information is often 
required from the applicant before approval can be granted.  

Monthly review of 
INFRA data 

 
Cost of Service 
 

2008 2008 2007
Actual Budget Actual

QUANTITY
Reticulation maintained (km)  201.9  182.7  225.4
Sewerage volume treated in millions (m3) 2.8                             3.3  2.9
Separately rateable property 10,374                       10,680  10,101

AVERAGE OPERATING COSTS
Per separately rateable property  505  536  616

Processing (per m3 treated)  1.87  1.73  2.15  
                                                      
1 Event – one fault or problem which can attract a number of complaints 
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WASTEWATER TREATMENT AND DISPOSAL CONTINUED 
 
Statement of Cost of Services 
 

2008 2008 2007
Actual Budget Actual

$000 $000 $000
REVENUE
Activity Revenue  283 229  301

 283 229  301

OPERATING EXPENDITURE
Employee Benefit Expenses  520 672  399
Depreciation & Amortisation  2,058 1,742  2,084
Activity Expenses  1,321 1,741  1,874
Overhead Allocation  557 549  821
Finance Costs  787 1,016  1,048

 5,243 5,720  6,226

OPERATING SUPLUS/(DEFICIT)  (4,960) (5,491)  (5,925)

Capital Expenditure  1,638 7,148  2,388

To be Funded  6,598 12,639  8,313

Funded by:
Rates and General Funding  5,091 5,129  3,808
Loan Funding  - 723  986
Transfer to/from Reserves  171 538  2,202
Development Contributions  989 531  317
Value of Assets Vested  109 5,598  924
Other - Non funded  238 120  76

 6,598 12,639  8,313

Explanation of significant cost of service variances Explanation of significant capital expenditure variances

Significant Capital Projects
Cambridge Waste Water DRZ Rising Main  1,057  -  46
Cambridge Upgrade Nitro and Phos Removal -                            339                           
Te Awamutu Disposal of Biosolids  -  312  719
Waikato Regional Airport Ltd - Vested Asset -                            5,300                        -                            

Additional depreciation of infrastructural assets. Cambridge rising main brought forward from 2007 completed 2008, 
other works, including Waikato Regional Airport Ltd vested asset 
project, have been deferred.
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SUPPORT SERVICES 
 
Why Council is involved in this Activity 
 
Support Services are those activities that are needed to support the significant activities.  Support Services is not a 
significant activity in its own right, but it reflects a significant part of Council’s operating budget.  Unlike the significant 
activities, which are focused on public service delivery, Support Services are internally focused. 
 
The Local Government Act 2002 enables Council to choose between staff directly employed in a support service 
capacity, or a contract arrangement.  In doing so, Council is required to give due consideration to the advantages and 
disadvantages of each option.  The legislation is permissive, except in some areas of regulatory enforcement. 
 
Council’s Support Services can be broadly categorised into general management or business units.  The former 
comprises policy advice and monitoring, financial management, information and general administrative services.  
Business units are applicable to a range of service areas, most notably roading and recreation.  Business units 
typically exist in competition with alternative market providers because Council is able to provide that service more 
efficiently, or effectively than an external service provider. 
 
Expenditure in this area relates to internal charges recovered as overheads or internal contracts from other activities.  
The costs of Support Services are shown as indirect costs (overheads) or direct costs (internal contracts) in each of 
Council’s significant activities. 
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SUPPORT SERVICES CONTINUED 
 
Statement of Cost of Services 
 

2008 2008 2007
Actual Budget Actual

$000 $000 $000
REVENUE
Activity Revenue  290 883  639
Internal Recoveries  10,466 9,624  10,263

 10,756 10,507  10,902

OPERATING EXPENDITURE
Employee Benefit Expenses  5,316 5,486  4,962
Depreciation & Amortisation  1,264 1,334  1,356
Activity Expenses  4,021 3,714  3,270
Finance Costs  54 53  49

 10,655 10,587  9,637

OPERATING SUPLUS/(DEFICIT)  101 (80)  1,265

Capital Expenditure  1,013 1,185  634

To be Funded  912 1,265  (631)

Funded by:
Rates and General Funding  (375) (375)  (1,408)
Loan Funding  98 170  -
Transfer to/from Reserves  834 1,115  691
Other - Non funded  355 355  86

 912 1,265  (631)

Explanation of significant cost of service variances Explanation of significant capital expenditure variances

Significant Capital Projects
Plant Replacement  573  612  272

No significant variances Libraries Consortium Project bought forward from 2007
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INVOLVEMENT IN COUNCIL-CONTROLLED ORGANISATIONS AND COUNCIL 
ORGANISATIONS 
 
Waikato Regional Airport Limited (WRAL) 
 
This Company established in 1989, operates the Airport situated at Rukuhia within Waipa District.  The local authority 
part owners negotiated the purchase of the Crown’s former shareholding to secure the retention of the airport as a 
major infrastructural facility important to the economy of the Waikato. 
 
The objective of the airport company is to operate a successful commercial business, providing safe, appropriate and 
efficient services for the transportation of people and freight in and out of the port of Hamilton. 
 
Council holds 15.625% of the airport company’s shares.  The remaining shares are owned by Hamilton City Council, 
Matamata-Piako, Otorohanga and Waikato District Councils. 
 
Waikato Regional Airport Ltd reported a net surplus of $3.9m for the year ended 30 June 2008 (2007 $2.7m).  
 
No dividend was paid in 2008 (2007 nil). 
 
A comparison of the company’s financial and performance measures for the year ended 30 June 2008 is shown 
below. 
 
 Actual Statement of Corporate 

Intent Targets 

Operating surplus after taxation to shareholders© funds 7.96% 4.30% 

Operating surplus before taxation and interest to total assets 6.16% 1.83% 

Operating surplus after taxation to total assets 4.56% 2.73% 

Operating surplus before taxation and interest to shareholders© funds 10.75% 2.88% 

Percentage of non-landing charges revenue to total revenue 75.82% 81.42% 

Debt equity ratio 71:29 35:65 

Interest rate cover 2.21 1.7 

Earnings before Interest, Taxation and Depreciation $2,951k $2,346k 
 
Local Authority Shared Services Limited (LASS) 
 
Council is a shareholder in the Local Authority Shared Services Limited which was established to provide shared 
services to local authorities within the Waikato region.  The primary activities of this company include the operation of 
a shared valuation database service (SVDS), and the development of a regional transport model (WRTM). 
 
Council holds 7.69% of the shares in LASS.  The remaining shares are owned by Environment Waikato, Hamilton 
City Council, Franklin, Waikato, Thames-Coromandel, Hauraki, Matamata-Piako, Otorohanga, Waitomo, South 
Waikato, Taupo and Rotorua District Councils. 
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INVOLVEMENT IN COUNCIL-CONTROLLED ORGANISATIONS AND COUNCIL 
ORGANISATIONS CONTINUED 
 
Council has contributed $78,748 as a contribution to the capital cost of development of the SVDS, and this 
represents 4.9% of the service shares in the SVDS, and has also contributed $56,250 to the capital cost of 
development of the regional transport model, and this represents 5% of the service shares in WRTM. 
 
Other Companies and Organisations 
 
NEW ZEALAND LOCAL GOVERNMENT INSURANCE CORPORATION 
 
The company’s prime objective is to ensure the long term provision of stable and cost effective risk financing 
products for local government in New Zealand. 
 
Council holds 1.1% of the shares in the Company with the remaining shares being held by other Councils in New 
Zealand.  Council received a dividend of $9,047 (2007 $8,636). 
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