COMMUNITY BOARD GRANTS

The community grants scheme provides groups within the three separate Wards of Waipa
District an opportunity to apply for assistance from limited discretionary funds that the
Cambridge and Te Awamutu Community Boards ($30,000 each) and the Pirongia
Consultative Committee ($15,000) have available to allocate to qualifying community
organisations. Grants generally range from $200 - $2,000.

CRITERIA

1. The organisation applying for funding must be non-profit making and be
providing a community or welfare service for the benefit of the wider
community. Note: Organisations providing a service benefit which would otherwise
be provided by Council will be deemed to have met this aspect of the criteria.

2. Applications for funding are to support the general objectives of groups that
promote community well-being.

3. All applications must be supported by a copy of the organisations most recent
reviewed Annual Accounts or Financial Statements, and a copy of your current
bank statement. Please advise if accumulated funds are tagged for a specific
project, eg. capital expenses — new building, furniture etc. Note: Applications
without financial records attached will not be considered.

4. All applicants must read and complete the ‘How Well is Your Club or
Organisation’ self-evaluation page. Please return the checklist page or
alternatively supply an outline of your group’s evaluation/accountability process with
your application. This will help assess your sustainability as a group.

5. Late applications will not be accepted.

NOTE: Applicants need to ensure that they are completing an application form appropriate
to the Ward their group resides in or carries out their main activities. Waipa District is
divided in three Wards (areas with distinct boundaries). If you are unsure which Ward you
are in, please ask.

PLEASE CONTACT THE COMMUNITY LEISURE OFFICER IF YOU NEED FURTHER
CLARIFICATION OF THE CRITERIA or APPLICATION FORM
Ph 07 823 3800 or 0800 924 723
andrea.duncan@waipadc.govt.nz



WAIPA DISTRICT COUNCIL

TE AWAMUTU COMMUNITY BOARD GRANTS 2009
Te Awamutu & Kakepuku Wards

APPLICATION FORM TO BE RECEIVED AT WAIPA DISTRICT COUNCIL

BY 5.00PM, MONDAY 31 AUGUST 2009

1.0 APPLICANT'S DETAILS
1.1  Organisation’s legal name:
1.2  Postal Address:
Street Address:
Email :
2.0 FUNDING DETAILS
2.1  If successful, what expenses would the grant be used for:
2.2  What benefit to your organisation will be gained from any grant received?:

Amount of financial assistance you are applying for: $
(Please round up to next dollar — no cents)




3.0  ORGANISATIONAL DETAILS
3.1 How long has your club/organisation been active within the Te Awamutu/Kakepuku
Wards? Years
3.2  How many members in your club/organisation (including volunteers)?
3.3  What s the activity/services period of your club/organisation? example - all year or
seasonal March to October
All year Yes
Seasonal period —moNnths .........oooii i (inclusive)
3.4  How many people (members/clients) within the Te Awamutu/Kakepuku Wards
benefit from your club/organisation on average per year?
....................... From your Ward
....................... From other Wards/regions
3.5 Please outline the objectives of your organisation and how they promote community
well-being:
4.0 EINANCIAL DETAILS
4.1  What is the legal status of your organisation?:
Charitable Trust Incorporated Society Other
Charities Commission registration no. (if applicable)
4.2  Is your club/organisation GST Registered?: Yes No
If Yes, GST Number: || | [ 1 | | L1 1|
4.3  What is the chief source of your income? (ie subs, fundraising, sponsorship):
4.4  If you are applying to any other Ward/District for a grant, please indicate below:

Ward/District Amount Requested

$
$




4.5

What funding have you received from others in the last three years?

Organisation Purpose Amount ($) | Year

Community Board

Grants

Community Trusts

eg. Trust Waikato

NZ Lotteries

Gaming Machine

Trusts

Creative NZ

Other

Please ensure you attach a copy of your latest reviewed ANNUAL ACCOUNTS or

FINANCIAL STATEMENTS, and a copy of your CURRENT BANK STATEMENT.

(Please indicate if accumulated funds are tagged for a specific purpose, eg. building fund)

Applications without financial records attached will not be considered.

5.0

DECLARATION

5.1

5.2

We, the undersigned persons, hereby declare that the information supplied here on
behalf of our club/organisation is correct.

We consent to Waipa District Council collecting the personal contact details provided,
and retaining and using these details. We acknowledge our right to have access to
this information. This consent is given in accordance with the Privacy Act 1993.

Name of person completing form:

Signed: Date:
Position in Organisation:

Daytime Contact Number:

Alternative contact person:

Signed: Date:
Position in Organisation:

Daytime Contact number:

The above named persons in your organisation may be contacted during the day if the
grants assessment committee requires more information.




How Well is Your Club or Organisation? - A Self Examination

GROUP NAME: .o e

Checklist

Please read ‘group’ to describe your club or organisation

YES

NO

GENERAL

Does your group have a development/business plan for the next 3-5 years.

Is volunteer management included in the plan.

Are members encouraged to attend meetings of the group.

Do office bearers fully understand their responsibilities and carry them out.

Does each person assisting the group have a clear job description.

Do you have enough people to assist in the running of the group.

Do you have a volunteer co-ordinator.

Do you have a designated person responsible for fundraising/sponsorship

Do you have a sponsor.

Does your group have a newsletter.

Do you produce a general information leaflet about your group.

Is the group actively promoting itself in the local media.

Comments:

PARTICIPATION

YES

NO

Does your group conduct competitions.

If so, are they staged at different levels or age groups.

Does your group hold additional social/leisure activities for your members.

Comments:

MEMBERSHIP

YES

NO

Does your group have regular membership drives or public open days.

Are the skills and expertise of new members identified and used to assist
the group’s activities.

Does your group regularly acknowledge the contribution members make.

Are all membership records kept on a computer and updated regularly.

Do members get plenty of notice when fees are due.

Comments:

SKILL BUILDING

YES

NO

Does your group provide opportunities for members to gain/increase skills
through training.

Does your group make use of the skills of its own members, and members
from associated groups, when providing training.

Are members encouraged to pursue training courses outside the group.

Does your group recognise the achievements of members who have
obtained additional training.

Comments:




HOW WELL IS
YOUR CLUB OR ORGANISATION

A Self Examination

Successful clubs and organisations always have regular ‘checkups’ to assess and
evaluate what they do, and how well they do it.

To assist us to be aware of your group’s accountability procedures, we ask you to
please read the attached information, and complete the checklist on page 5. This
information will not be used for any other purpose than to offer assistance where it
could be helpful or to consider workshop opportunities for issues which are common
amongst community groups.

If your group DOES NOT have its own evaluation or monitoring process,
please complete and return the questionnaire sheet. Mark N/A (not applicable)
if the question does not apply to your group.

If your group DOES have an evaluation process in place, please briefly outline
it on a separate page and submit this as an alternative.

We trust you find that completing this self-examination is a useful process, and that it
may help you think how your group could further improve its functioning.

If you feel you would like some assistance to improve the operations and management
of your club, please contact Andrea Duncan, Waipa District Council.

Thanks to Sport Waikato for the use of their information in compiling
this CHECKLIST document.

Sport Waikato — Waipa office
Duke Street
Cambridge

Ph: 07 823 2510
website: www.sportwaikato.org.nz

The Community Leisure Officer, Waipa District Council, has distributed this Club Checklist in
conjunction with the Community Board’'s Discretionary Grants application form, at the Board’s
request.




FINAL CHECKLIST - HAVE YOU.......... ?

filled in the correct application form for the Ward (district) your group is in

completed every question contained in this form

attached your most recent financial records

attached a copy of your recent bank statement — mark any 'tagged’ funds
completed the ‘wellness checklist’ / attached group’s evaluation process outline
supplied the names of two people and their contact phone numbers

had this form signed by those two contact people

PLEASE INCLUDE A PREPRINTED BANK DEPOSIT SLIP FOR PAYMENT
OF SUCCESSFUL APPLICATIONS

N I

If you would like help or advice in completing this form, or if there are
guestions you are having difficulty answering
contact the Community Leisure Officer, Andrea Duncan.
Phone 07 823 3800 or 0800 924 723

Note: Only pages 2 — 5 of this form need to be returned — thank you

Please return completed form to:

Community Leisure Officer
Waipa District Council
Private Bag 2402
TE AWAMUTU

Council Office locations for hand delivery:

101 Bank Street 23 Wilson Street
TE AWAMUTU CAMBRIDGE

APPLICATIONS MUST BE RECEIVED AT COUNCIL BY
5.00PM ON MONDAY 31 AUGUST 2009




