Waipa POLICY COMMITTEE MINUTES

12 — 14 MAY 2009

Minutes of a meeting of the Policy Committee held in the Council Chambers, 101
Bank Street, Te Awamutu on Tuesday 12 May 2009 commencing at 9.00am

1 PRESENT

Councillor GH Jull - Chairperson
Members

His Worship the Mayor AD Livingston; Councillors — EH Barnes,
MEH Cox, LWE Hoverd, PL Lee, EC Newlands, GG Scaramuzza,
DL Sharpe, GW Simmons, BJ Taranaki, BS Thomas and GRP
Webber.

Staff

Deputy Chief Executive — G Dyet; Group Manager Strategic Policy
& Planning — R McNeil; Group Manager Finance & Corporate
Services — S Kew; Group Manager Infrastructure Management &
Planning — J Mills; Group Manager — Engineering Service Delivery
— J Kerr; Corporate Planning Manager — T Hancock; Strategic
Planning Manager — G Knighton; Senior Planner Community
Planning and Governance — S des Forges; Secretary — C Shaw

Press-1

2 APOLOGIES

RESOLVED
2/09/35

That the apologies from Councillors Newlands, Lee and Cox for early
departure be received.

Cr Scaramuzza/Cr Webber

3 DISCLOSURE OF MEMBERS’ INTERESTS

There were no new disclosures of interest.

4 LATE ITEMS

There were no late items.

5 CONFIRMATION OF ORDER OF MEETING

File: 01-85-12

RESOLVED
2/09/36

That the meeting take item 8 first and then return to the agenda order of the
meeting.

Cr Simmons/Cr Hoverd
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VISITORS

There were no visitors to the meeting, only submitters.

[ltem 7 was taken at 2.49pm]

/ MINUTES OF PREVIOUS MEETINGS

File: 01-85-12

Minutes of the Policy Committee meeting held on 14 April 2009 were

included in the agenda.

RESOLVED

2/09/37

That the minutes of the meeting of the Policy Committee held on 14 April

2009 be confirmed as a true and accurate record of proceedings.

Cr Taranaki/Cr Simmons

8 DRAFT 10-YEAR PLAN (LTCCP) 2009-19 — CONSIDERATION OF

SUBMISSIONS

File: 01-91042/1

Report of Group Manager — Strategic Policy & Planning, Schedule of
Hearings and Issues Summary were included in the agenda.

The Chairperson welcomed Councillors to the 10-year plan hearings and
outlined the process for the next few days. He said this was the time for
the submitters to present their submissions and any further information they
had to offer. He also said that Councillors could ask questions but they
should be contained to matters of clarification.

Group Manager — Strategic Policy & Planning outlined the information
contained in the agenda which was provided to assist Committee members
with the submission consideration process.

Councillors heard from the following submitters:

9.10am Friends of the Pool — Roy Emerson spokesperson
9.20am Susan Noble

9.25am John Farr

9.29am Tom Frank — St Peters Swimming Academy

The Committee broke for morning tea at 10.00am reconvened at 10.19am.
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10.19am Cambridge Information Centre (Stephen Williams & Maree
Llewellyn)

10.38am Armistice in Cambridge (Rob Feisst)

10.48am Cambridge Community Board (Rob Feisst & Richard Wright)

10.57am Rob Hawes

11.03am Richard Wright

11.11am Aniwaniwa Bodycorp

11.25am Active Cambridge

11.42am Martin Lee

11.44am Martin Templer

The Committee broke for lunch at 12.00 noon and reconvened at 12.40pm.

12.44pm Wharepapa South (Deana Bayley)
12.57pm Te Miro Road (Phillip Robinson)
1.04pm Jayne Mau

1.11pm Lloyd & Moira

1.27pm Mavis Hudson

1.51pm Sister Angela McArthur
1.59pm Kathy & Geoff Clarkson
2.05pm Graham & Bernice Pinnell

2.14pm Tui Allan

The Committee broke for afternoon tea at 2.53pm and reconvened at 3.15pm.

3.15pm Te Awamutu Chamber of Commerce (Chris Smith)
3.37pm Te Awamutu Community Board (Dean Taylor)
RESOLVED

2/09/38

That an extension of time up to 5pm be made.
Cr Thomas/Cr Simmons

4.05pm Richard Paul
4.13pm E J Firth

The meeting adjourned at 4.38pm and will recommence on Wednesday 13
May 2009 in the Council Chambers, Te Awamutu at 9.00am.
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Waipa

POLICY COMMITTEE MINUTES

12 — 14 MAY 2009

Minutes of a reconvened meeting of the Policy Committee held in the Council
Chambers, 101 Bank Street, Te Awamutu on Wednesday 13 May 2009

commencing at 9.00am

1 PRESENT

Councillor GH Jull - Chairperson
Members

His Worship the Mayor AD Livingston; Councillors — EH Barnes,
MEH Cox, LWE Hoverd, PL Lee, EC Newlands, GG Scaramuzza,
DL Sharpe, GW Simmons, BJ Taranaki, BS Thomas and GRP
Webber.

Staff

Deputy Chief Executive — G Dyet; Group Manager Strategic Policy
& Planning — R McNeil; Group Manager Finance & Corporate
Services — S Kew; Group Manager Infrastructure Management &
Planning — J Mills; Group Manager Engineering Service Delivery —
J Kerr; Corporate Planning Manager — T Hancock; Strategic
Planning Manager — G Knighton; Senior Planner Community
Planning and Governance — S des Forges; Secretary — C Shaw.

Press-1

The Committee continued to hear from submitters wishing to speak to their
submission. In between verbal submissions, the Committee read and
acknowledged each submission that had been received, but was not being

spoken to.

9.02am Te Awamutu Alive (Richard Hurrell)

9.09am Te Awamutu Safer Community Trust (Chris Smith & Richard
Hurrell)

9.29am Fonterra (Sarah Pond & Adrian Pyne)

9.38am Bruce McDonald

9.41am Sheryl Pahl

9.46am Te Awamutu Sports & Recreation Club (Chris Graham)

The Committee broke for morning tea at 10.07pm and reconvened at 10.27am.

10.27am Kihikihi Residents & Ratepayers Assn (Mr Wilcox)
10.32am Maungatautari Ecological Island Trust (Jim Mylchreest)
10.51am Pim de Monchy

11.01lam Tony Rolley

11.10am Gordon Stephenson

11.18am Wetlands Trust (Karen Denver)
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11.38am Department of Conservation (John Gumbley)
11.45am Waikato Biodiversity Forum (Moira Cursey)
11.54am Friends of Sanitorium Hill (Mike Moore)

The Committee broke for lunch at 12.08pm and reconvened at 1.00pm. Cr Scaramuzza did not return to the
meeting at that time.

1.00pm Federated Farmers (Paul Le Miere)

1.20pm Environment Waikato (Chris McLay)

1.32pm Mighty River Power (Leroy Leech)

1.44pm New Zealand Transport Agency (Myles Andrews)

1.59pm Hautapu Sports & Recreation Club (Ken Moreland)

2.09pm CCS (Charan van de ven)

2.23pm Sport Waikato (Mathew Cooper, Paula White, Janis Jeffers)

2.49pm Edward Hulse

Cr Barnes Left the meeting at 2.55pm.

2.56pm Aircraft Testing Society (Stephen Williams)

The Committee broke for afternoon tea at 3.14pm and reconvened at 3.29pm.

3.29pm Pirongia Residents & Ratepayers Assn (Stuart Henderson)
3.43pm Shirley Brown

RESOLVED
2/09/39
That an extension of time up to 5.00pm
Cr Sharpe/Mayor Livingston

3.57pm Sabina Owen
4.09pm Pirongia Restoration Society (Glennis Hall & Robin Astridge)
4.20pm Chris Martin

The meeting adjourned at 4.47pm and will reconvene on Thursday 14 May
2009 in the Council Chambers Te Awamutu at 9.00am.
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Minutes of a reconvened meeting of the Policy Committee held in the Council
Chambers, 101 Bank Street, Te Awamutu on Thursday 14 May 2009 commencing
at 9.00am

PRESENT

Councillor GH Jull - Chairperson
Members

His Worship the Mayor AD Livingston; Councillors — EH Barnes,
MEH Cox, LWE Hoverd, PL Lee, EC Newlands, GG Scaramuzza,
DL Sharpe, GW Simmons, BJ Taranaki, BS Thomas and GRP
Webber.

Staff

Deputy Chief Executive — G Dyet; Group Manager Strategic Policy
& Planning — R McNeil; Group Manager Finance & Corporate
Services — S Kew; Group Manager Infrastructure Management &
Planning — J Mills; Group Manager Engineering Service Delivery —
J Kerr; Corporate Planning Manager — T Hancock; Strategic
Planning Manager — G Knighton; Senior Planner Community
Planning and Governance — S des Forges; Secretary — C Shaw.

Press -1
There were no apologies recorded.
The Committee continued to hear from submitters.

9.03am The Neil Group (Phillip Ainsworth & James Fraser Colgrave)

Cr Simmons joined the meeting at 9.13am.

9.20am CKL Surveying (David Latham)
9.40am Grantchester Farms (Mark Chrisp & Matt Smith)

Cr Lee joined the meeting at 9.53am.

9.57am Nicklin Surveying (Grant Nicklin) — representing his clients
Cambridge Park (Bruce McGowan) and Twin Willows (Dean
Hoyle)

10.11am Blue Wallace
The Committee broke for morning tea at 10.18am and reconvened at 10.50am

10.50am Cambridge Chamber of Commerce (Peter Carr & David
Pronger)
11.11am Transland Group (Phil Cogswell & Kevin Honiss)
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The Committee had considered all submissions and were ready for deliberations at 11.22am.

Group Manager Strategic Policy & Planning outlined the procedure for the
rest of the meeting. He proposed that, in light of the submissions received,
the Committee reconsider the rating levels that were signalled in the draft
10 year plan, then move into consideration of the six key proposals which
formed a key focus of the draft Plan consultation. He said that it would be
prudent to then work through those key issues with significant implications,
funding requests and the last step would be to ensure all of the issues and
matters that were raised, had been considered and decisions made in
relation to those.

Group Manager Finance & Corporate Services outlined the rating levels
that had been proposed but also the commitments Council have made
since the draft Plan was finalised. She outlined how those commitments
had been included in the budget and the subsequent consequences.

She said that some things have had a positive impact and one example
was the growth of new properties within the District. The forecast was for
1.2% but the latest modelling indicated that is was closer to 2.1%, which
would generate additional revenue.

Since the draft Plan was finalised additional loan commitments had been
considered for the Airport capital call, Cambridge Gym and other property
purchases, and the budget could be $4m higher if nothing else changes.
Guarantees to Rowing New Zealand and the Maungatautari Ecological
Island Trust had been approved and assuming that these guarantees are
signed off, there should be no call on rates.

She then said that staff had re-looked at depreciation from revaluations and
have opted to stagger the application of depreciation, and doing so should
have a positive impact in the coming years.

Mayor Livingston said the public consultation had asked whether residents
wanted a high level of service. He said the message was clear that they
expect a high level of service and also expect to pay for it. He said Council
should be aware of the concerns of the rural ratepayers given the proposed
level of rate increases and that Council should bear this in mind when it
came to considering programmes such as seal extension. Cr Webber
endorsed the Mayor's comments and said that an acknowledgement of the
high level of rural rates compared to urban should be considered. It was
noted that higher rate increases are being borne by the urban sector in the
current year.
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Discussion then centred around roading issues and the submission from
the NZ Transport Agency which expressed concern for the level of
spending, in particular on maintenance and renewal work, which was less
than they would have liked to see in order to ensure the roading network. It
was noted that the draft 10-year Plan signalled increased funding in these
areas.

Water supply and the supply of high quality drinking water was highlighted
as an area that had some risks that had been signalled during the budget
process and highlighted in the draft Plan. No renewal had been
programmed within the draft 10 year plan for Pukerimu and further work
was to be undertaken to assess the level of renewal work required.
Drinking water standards were being reviewed by the Government and it
was hoped that there will be some relaxation in the standards, but an
ongoing focus on storage and capacity was important.

Group Manager — Infrastructure Management & Planning responded to
guestions around the comments made by developers on the proposed
Development Contributions Policy. He said that Council’s consultants were
further reviewing the Policy in light of submitter comment.

The Committee broke for lunch at 12.24pm and reconvened at 1.03pm.

The Committee moved to consider the Key Proposals as signalled in the
draft Plan. It was suggested that each of the projects as proposed be
reviewed in turn.

Cambridge Covered Pool

Considerable discussion was held on the proposal for the Cambridge
Covered Pool and it was apparent that there was no clear preference
signalled through the submission process.

Members of the Committee were disappointed that the supporters for the
proposed pool were notable by their absence. There was general
agreement that there was support for the project in the community but at
the end of the day it was the community who needed to make the project
succeed.

Some members of the Committee thought that Council needed to make the
hard decision to move ahead with the Pool and send a clear signal to the
community that it was up to them to meet the threshold. Cr Newlands and
Cr Webber said that the negativity in the community was making people
unsure of the project and Council had made hard decisions in the past and
the projects have been a huge success, such as the library in Cambridge.
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Mayor Livingston said that Council was not taking the easy way out and
that this Council was prepared to make hard decisions based on the best
advice available which have been proven correct in the past. His
suggestion was to convey support for the project and confirm that the
project remain in the 10-year Plan but that it had to be strongly supported
and at the present time the community was not driving this.

RESOLVED
2/09/40

That the Cambridge Community Pool be delayed one year to Year 4
(2012/13) in the 10-year plan and, by doing so, the Committee
acknowledges it retains the opportunity for the community to get behind the
project and allows further review of the project as part of the 2012 10-year
Plan process.

Mayor Livingston/Cr Barnes

In response to questions regarding the maintenance costs for the old pool if
the new pool project was delayed as proposed, Group Manager —
Infrastructure Management & Planning said staff had factored in minimum
maintenance and this would need be continued a further year. He said if
Council decided to include significant refurbishment then it would be
prudent to push the covered pool out further.

Cr Scaramuzza said it was disappointing that there was no clear
preference from submissions and some of the submitter comments were
not helpful in guiding Council. He said Council had made the hard decision
in October and things are no different now than they were then. It was his
opinion that if Council waited the cost would go up and this could push the
community drive down rather than up, with a real risk of the pool never
being built. He said that Council needed to analyse whether they wished to
spend $8m doing up the old pool for a short term or spend $14m for a pool
that would last the next 30 years.

Cr Lee said that if there was not overwhelming community support now
then the fundraisers would have difficulty raising the money and questioned
what fundraiser would take on the job.

In his right of reply, Mayor Livingston said that he appreciated the
comments for the status quo but that one or two things had changed. He
said Council had to provide a challenge for the community and the
community had to take ownership for the project. While Council has a
good check in place for raising a third of the capital costs and by pushing it
out a year provides a strong signal to the community to get on and do it.

The Chairperson put the motion to a show of hands and was passed 8 for
and 5 against.
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RESOLVED
2/09/41

That the current decision thresholds in place for the Pool, including the
75% target of the community funding share, be confirmed.

Mayor Livingston/Cr Lee
Cultural Centre

Members felt the project should have been referred to as a “Heritage and
Cultural Centre”, and that this might have been viewed more positively by
some submitters. Members considered that the timing of the project in the
draft Plan was appropriate, and that confirmation provided a signal to the
community to get in behind the project.

RESOLVED
2/09/42

That the Heritage and Cultural Centre remain as proposed in the draft 10-
year Plan.

Cr Cox/Cr Barnes
Public Transport

Members expressed support for retaining the proposed bus services as
signalled in the draft Plan, but noted that staff should ensure the timetable
and routes provided maximum connectivity within Cambridge and Te
Awamutu/Kihikihi to the new services.

Cr Lee suggested that rail to Auckland could be accomplished by using the
Silver Fern services, stopping at Te Awamutu at 6.15am on its way to
Auckland and that the submissions on the Pirongia to Te Awamutu service
was something to be investigated for the future.

RESOLVED
2/09/43

That the proposed public transport arrangements proceed as signalled in
the draft 10-year Plan.

Cr Jull/Cr Hoverd
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Seal Extension

Considerable discussion related to the submissions from the rural areas
and, in response to questions, Group Manager Engineering Service
Delivery said that if Council wanted to see more money allocated in roading
then that would be achieved by putting that money into the subsidised
roading pool. He said that it could then be directed to improving the metal
roads and the development of and widening of those rural roads where
safety and engineering concerns have been identified.

Cr Webber asked if a loan could be raised to do the work and what the cost
implications would be. In response, Group Manager Finance & Corporate
Services said it would cost around $90,000 per annum to service the loan
required to achieve these aims.

RESOLVED
2/09/44

That the seal extension programme as outlined in the draft 10-year plan
proceed as proposed.

Cr Cox/Cr Simmons
Maungatautari Project

RESOLVED
3/09/45

That the annual funding of $300,000 to support the Maungatautari Project
as signalled in the draft 10-year Plan be confirmed.
Cr Barnes/Cr Sharpe

RESOLVED
3/09/46

That further to discussion with representatives from Environment Waikato
at a Council workshop in February 2009 where Council supported
$200,000 of funding assistance for the Maungatautari Ecological Island
project specifically for maintenance of the pest-proof fence and, further to
Council’'s Policy Committee resolution 2/09/05 of 10 February 2009, that
this be increased to $300,000, and that Council accepts and approves that
in the event that the Trust is able to obtain funding from other sources
specifically for the fence, the Trust may use a corresponding amount from
the $300,000 provided by Council for project operations other than
maintenance of the fence.

Cr Lee/Cr Webber
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Waste Management

RESOLVED
2/09/47

That the funding signalled in the draft 10-year Plan to support continued
public access to the Cambridge Transfer Station be confirmed, and that this
arrangement and Council’'s waste management policy be reviewed as part
of the review of Council’s Waste Management Plan in 2010.

Cr Scaramuzza/Cr Taranaki
Community Halls — Pirongia Sports & Recreation Special Rate

The Committee were reminded that the issue came forward as part of the
2008/09 Annual Plan and the Club were requested to canvas residents in
the proposed catchment area to secure a mandate to enable Council to
levy the rate. Mayor Livingston said that the group had achieved the
minimum 75% support for the proposed levy, which showed that the
organisation provided a real benefit to the Community.

RESOLVED
2/09/48

That Council accepts the request by Pirongia Sports & Recreation Club to
impose a hall rate over the catchment area specified in the proposal.

Mayor Livingston/Cr Sharpe
Te Awamutu Sports & Recreation Club

The Committee discussed the proposal as put forward by the Club and
sought clarification around ownership and governance of the facility. It was
considered that because the figures provided were rough order costs and
that there were a number of other issues to be worked through, a
commitment in principle could be given and bought back to a future annual
plan/10-year plan process.

Cr Newlands said that the Club required a clear level of commitment to
take to their other potential funders. Deputy Chief Executive said that staff
would be able to work with the Club to sort out what was required and
whether the commitment was for capital or a grant.
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RESOLVED
2/09/49

That Council supports the Te Awamutu Sports Club’s Albert Park
development proposal in principle and agrees to work with the Club with a
view to Council signalling funding of the public facilities associated with the
project as part of the draft 2010/11 Annual Plan, having considered and
approved a detailed proposal, including ownership and governance of the
facility.

Cr Barnes/Cr Taranaki

The meeting broke for afternoon tea at 3.08pm and reconvened at 3.26pm. Cr Newlands did not rejoin the
meeting.

Stormwater

Submitter Sabina Owen had raised questions around the stormwater
charges and how they were rated. She said that it was hard to see who
was being charged as not all of the stormwater maps were included in the
draft Plan.

Group Manager Infrastructure Management & Planning agreed the maps
should be appended in the 10-year plan but cautioned that these were
maps relating to the stormwater rating area which were currently being
reviewed. He said whatever Council decided to do in Pirongia would need
to be the system in place for the whole District and there was a need to
review the Policy and the areas within the maps themselves.

Strategic Infrastructure Manager advised on a number of submissions from
the Pirongia area in relation to stormwater drains and their depth. She said
that these had all been assessed and were within the required standards.
She also said she had been in separate discussions with Mrs Brown and
many of the other submitters.

RESOLVED
2/09/50

That a review of Council’s stormwater rating arrangements be undertaken
and referred back to the Policy Committee for consideration prior to
completing the preparation of the proposed draft 2010/11 Annual Plan.

Cr Sharpe/Cr Thomas
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Wastewater

A submission from Hautapu Sports and Recreation Club had highlighted an
inequity with regard to licensed clubs being charged the same wastewater
rates as those of bars and night clubs. The Club said because of the
requirement to have showers and team facilities as well as those for the
public, clubs tended to have more pans than city bars or nightclubs and this
was where the inequity was evident. It was the Club’s submission that a
charge on the water usage would be a more equitable system to be used.

Group Manager Infrastructure Management & Planning said that the
charging regime for clubs was part of the lease arrangements, and that a
review of the club leases would be needed if a change to current charging
practices was sought by Council. Cr Webber said this process complicates
what is a very simple solution and staff would be better to work out a cubic
metre of water and then make the rate which would have nothing to do with
the leases.

The submission by the Neil Group on metered water was an issue that
would be picked up as part of the development of a water demand
management programme.

RESOLVED
2/09/51

That a review of the Club Lease Policy, with particular reference to waste
water charging, be carried out within the next three months.

Cr Lee/Mayor Livingston
Cr Webber asked that his vote against be recorded

Meeting adjourned at 4.04pm and would reconvene at 9.00am on Friday 15
May 2009
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Minutes of a reconvened meeting of the Policy Committee held in the Council
Chambers, 101 Bank Street, Te Awamutu on Friday 15 May 2009 commencing at
9.00am

PRESENT

Councillor GH Jull - Chairperson
Members

His Worship the Mayor AD Livingston; Councillors — MEH Cox,
LWE Hoverd, PL Lee, GG Scaramuzza, DL Sharpe, GW Simmons,
BJ Taranaki, BS Thomas and GRP Webber.

Staff

Deputy Chief Executive — G Dyet; Group Manager Strategic Policy
& Planning — R McNeil; Group Manager Finance & Corporate
Services — S Kew; Group Manager Infrastructure Management &
Planning — J Mills; Group Manager Engineering Service Delivery —
J Kerr; Corporate Planning Manager — T Hancock; Strategic
Planning Manager — G Knighton; Senior Planner Community
Planning and Governance — S des Forges; Secretary — C Shaw

Press -1

PRESENT

RESOLVED
2/09/52

That the apology received from Cr Newlands for lateness be received.
Cr Lee/Cr Sharpe

Requests for Funding

The St Peters Catholic School & Parish Hall Fundraising Committee
requested funding to move their hall. The Committee acknowledged that a
letter of support could be provided if it would help with fundraising, but no
financial assistance was recommended at this stage. Members felt that
staff should contact the group to better understand what was proposed and
provide support as appropriate.

D Firth — Kiwi Ski Days was considered to be a request that would best be
funded through the Lotteries Board or the Community Board and no
financial assistance was recommended.
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Pirongia Historic Visitor Centre had requested funds for promotion of the
area. However, it was considered that the group should work closely with
the I-sites and determine what can be achieved within existing resourcing
levels.

Armistice in Cambridge had requested funding assistance for $5,000 over a
three year period. The submission stated that there would be a real danger
of the event not going ahead if funding for administration could not be
found. Discussion around Council staff providing this support and the new
Promotional Department providing expertise was held. In response to these
discussions, Group Manager Strategic Planning and Policy said the support
requested could legitimately be funded through the District Promotion
Fund. However, members felt that the support requested could be provided
by Council staff supported by additional funding.

RESOLVED
2/09/53

That Council approve the provision of administrative support for Armistice
in Cambridge, and that a budget of $5,000 each year for the next three
years be made available to fund this support.

Cr Taranaki/Cr Webber

Cr Cox requested that his vote against be recorded

Te Awamutu Safer Community Trust had requested an increase in their
funding to $12,500.00.

RESOLVED
2/09/54

That Council support the Te Awamutu Safer Community Council Trust by
providing an additional $2,500 per annum, bringing Council’'s annual
funding total to $12,500.

Cr Lee/Cr Simmons
Cr Cox and Cr Hoverd requested that their votes against be recorded.

Environment Waikato had requested that Council increase support for the
Enviroschools programme to $18,000 to ensure that the programme
remained viable. Members believed that Enviroschools programme was an
important initiative which must be supported. It was requested that staff
advise Environment Waikato of the Committee’s recommendation and the
need for Environment Waikato to increase its own funding accordingly.
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RESOLVED
2/09/55

That Council support the Enviroschools Programme with a funding
contribution of $18,000 for 2009/10.

Cr Sharpe/Mayor Livingston
Civil Defence

Committee members were concerned about the extra costs being signalled
for the Civil Defence component of the draft 10-year Plan. Cr Lee and
Group Manager Infrastructure Management & Planning outlined the
changes to the Waikato Valley set up and the need for additional support.

Cambridge Information Centre

The Cambridge Information Centre had requested funding for a number of
initiatives, including redecoration/refurbishment of the Centre, changes to
the Town Hall contract and a business management system.

In response to questions regarding the celebration for the Hall turning 100
years old in October 2009, Deputy Chief Executive said that funds have
been set aside to refurbish the toilets and foyer in the Town Hall and that a
programme has been put in place for a celebration of the Town Hall and
Museum for later in the year.

RESOLVED
2/09/56

That the requests from the Cambridge Information Centre be referred to
staff for consideration, and that no additional funding be recommended at
this time.

Mayor Livingston/Cr Cox

Te Awamutu Alive had made a submission regarding the future
requirements for the group and the fact that they were working towards
becoming a sub-committee of the Te Awamutu Community Board.

Sport Waikato had indicated that they were happy with the present
arrangements. Cr Barnes asked that an accountability report be provided
to Council including a breakdown of the activities Sport Waikato provide.

Cr Barnes left the meeting at 10.12am.

Cambridge Community Board requested that Council confirm the level of
funding signalled in the draft 10-year Plan.
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Pirongia Residents & Ratepayers Association had requested additional
funding to enable them to pay the Secretary and other administration costs
for having additional meetings. Cr Sharpe confirmed that the grant is not
totally payable to the Pirongia Residents & Ratepayer Association and it
would be better shown as the Pirongia Ward Secretarial funding.

RESOLVED
2/09/57

That Council retain the same level of funding for the Pirongia Ward grants
as signalled in the draft 10-year Plan.

Cr Sharpe/Cr Thomas

The meeting adjourned at 10.24am for morning tea and reconvened at 10.45am.
Road Seals and Renewals

Members had previously considered the implications of funding a loan to
help upgrade roads to address safety concerns. It is anticipated that this
work would be eligible for subsidy and therefore ensure a large amount of
preparation work could be achieved in those areas identified as pressure
points.

RESOLVED
2/09/58

That Council approve additional funding in year 1 to support road upgrade
works that address key community safety concerns and attract government
subsidy.

Cr Webber/Cr Cox
Development Contributions Policy

Deputy Chief Executive recounted the previous discussions regarding the
issues submitters had with the Development Contributions Policy. He said
that Council’s consultants who had helped develop the Policy would be on
site next week and he suggested that this meeting reconvene to determine
the outcomes once the consultants have done their work.

Acknowledgement was made that the development of Twin Willows was
unable to proceed due to matters unrelated to them and it would be
appropriate for Council to peg the levels at today’s prices because of this.
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RESOLVED
2/09/59

That the Development Contribution Levies payable by Twin Willow
Developments be based on the 2006 levels, but adjusted in accordance
with the agreed inflation index (producer price index).

Cr Taranaki/Cr Sharpe

A number of submitters on the Development Contributions Policy
introduced issues around size of allotments, slowing of development,
retirement lots and the like. Staff advised that these issues would be
considered when the consultants meet with staff to review the submissions
and be encompassed in recommendations to the Committee.

Submitter Mr Hawes spoke of Council contributing to a youth facility and it
was determined that with the level of support given to the High School
Gymnasium there should be some capacity within that building for his
ideas.

Roading/Footpaths/Carparks

Federated Farmers would like to see the roading related submissions,
especially in the rural areas addressed and provided full support to help
identify the pressure points as they occur.

Milicich Carpark is shown in the draft 10-year Plan (Year 1 and Year 2) with
a budget of $260,000 to completely reconstruct the carpark to a high
amenity value including safety features and lighting. Cr Scaramuzza asked
how the work was being dovetailed with the Cambridge Town Concept Plan
process. Group Manager Infrastructure Management & Planning said that
the project was signalled in the draft Plan because Council saw it as a
priority. He advised that the work was being advanced because of the
conditions of the parking area and the complaints this was generating.

The Fresh Choice site was private land but he advised that he was in
discussions with the owner and the privately owned portion may be
upgraded in conjunction with some Council funded maintenance. He said
that footpath funding in the plan related to maintenance only.

Recreation and Heritage

The submissions received from the Waipa Mountain Bike Club, Ngati
Apukura, National Wetland Trust all related to supporting and designating
areas around reserves and no financial implications to the plans were
requested.
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With regard to the request by the Cambridge Community Board for the
McLean Street Playground, staff advised that given the reduced
development contribution income it was unlikely to see any movement on
this project within the next 12 months.

The National Wetland Trust was a group that Councillors felt was
appropriate to establish its base in the Waipa District and suggested that
staff actively encourage that outcome.

Pirongia Ratepayers Association requested assistance to beautify the
public toilet area to encourage people to spend more time in the village as
they get off the coaches. However, it was generally accepted that the
toilets and surrounding area were already of a high standard, and further
upgrading was unlikely to achieve any real benefit in terms of tourists
spending more money in the village.

Waipa Biodiversity Council’'s submissions on Lake Ngaroto, weed control
and Heritage Plans had been adequately covered in the staff comments
with these items being worked on already.

The meeting adjourned for lunch at 12.03pm and reconvened at 12.38pm. Cr Scaramuzza did not
return to the meeting.

Transport Issues

Cr Sharpe reiterated the request from the Ohaupo Residents and
Ratepayers Association that the design work for the upgrade to the Ohaupo
CBD be commenced so that the work can be completed in tandem with
NZTA’'s scheduled pavement work. Shirley Brown’s submission that
Collinson Street was meant to be a footpath was referred to the roading
staff to investigate.

Mr Kerr said that there were some safety issues relating to Wharepapa
Road that may be able to be looked at but that it was a very difficult area to
do anything with to alleviate the problem that the submitters outlined. A
number of traffic engineering measures will be looked at around the School
and to dampen the speed problems, and staff will be communicating this
back to the residents. He said staff would also look at the Aotearoa /
Mangakino road intersections.

Cycle Action Waikato and Active Transport's submission to incorporate
cycleways and walkways within the town concept plan process was
acknowledged and supported.

D Peart’'s submission that a rail route to the airport be secured was
considered part of the FutureProof Southern (Rukuhia) Area study.
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Aniwaniwa Bodycorp had concerns around the area on Maungatautari
Road known as “Crows Nest Corner”. Group Manager Infrastructure
Management & Planning said to carry out any work in that area would be
very expensive and would not gain subsidy. He said that investigations
would be made and separating the motorised from non-motorised traffic
could be a way forward and may be eligible for some of the Government’s
new initiative to fund cycleways in prominent areas.

General

Sister Angela requested help with the provision of secure beds for patients
with dementia. It was generally felt by the Committee that this was an area
best addressed by the Waikato District Health Board and private nursing
homes. Council’s role would be only as an advocate to the District Health
Board.

Mr Lawrence suggested holding referenda instead of a tick the box
submission as was completed this year. Group Manager Strategic Planning
and Policy said that this would incur significant additional cost to Council,
S0 was not supported by the Committee.

Kihikihi Residents and Ratepayers submission on the future of their town
had seen the town concept plan process address most of the points raised.

The Te Awamutu Chamber of Commerce submission regarding the
District’s sustainable infrastructure had been followed up by staff, who have
initiated discussions with Waipa Networks regarding a second power
supply line to Te Awamutu.

The submissions regarding the Te Awamutu CBD, National Hotel and one
from B Purchase would all be considered as part of the respective town
concept plan processes.

Automatic check out machines for each Library would be investigated but it
is expected that there would be a cost implication if the request was
supported. The Committee were reminded that customers can renew books
at the on-line library service provided by Council’'s website.

The Te Awamutu Public Relations Office suggestion that Council set aside
money to help secure a hotel in Te Awamutu was not considered to be core
function of Council. Council is already supporting a number of initiatives to
help the justification for accommodation in Te Awamutu with the Events
Centre and Maungatautari.

Record Number 09023726
Page 21 of 41



POLICY COMMITTEE MINUTES

Walipa 12 — 14 MAY 2009

Discussion on the submission by Grantchester Farms for the development
contribution fees to be used where they are generated. It was argued that
there was $11,000 per property to be taken for roading and St Kilda Road
and Appleby Road upgrades could be funded from those, with scope for
the balance to be used elsewhere.

RESOLVED
2/09/60

That the recommendations from Grantchester Farms in respect of the use
of development contributions from the St Kilda Waterways development be
subject to a development agreement.

Mayor Livingston/Cr Webber

RESOLVED
2/09/61

That the report of the Group Manager Strategic Policy and Planning dated
23 April 2009 be received.

Cr Jull/Cr Cox

RESOLVED
2/09/62

That the Policy Committee recommend to Council, for confirmation by 30
May 2009, the proposed Dog Registration fees/charges, as publicly
notified, for the period 1 July 2009 to 30 June 2010.

Cr Webber/Mayor Livingston

RESOLVED
2/09/63

That following consideration of submissions, the Policy Committee
recommend to Council, for confirmation on 30 June 2009, the proposed
fees and charges (excluding Dog Registration), as publicly notified, for the
period 1 July 2009 to 30 June 2010.

Cr Webber/Mayor Livingston

RESOLVED
2/09/64

Following consideration of submissions on the draft 10-year Plan, the
Policy Committee recommend amendments to the draft Plan, as publicly
notified, and that the amended draft be considered by the Policy Committee
at its meeting scheduled for 9 June 2009 and approval for final audit, prior
to it being recommended to Council for adoption on 30 June 2009.

Cr Webber/Mayor Livingston
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9 PROPOSED FEES & CHARGES 2009/10: CONSIDERATION OF
SUBMISSIONS
File: 75-15-03
At the start of the meeting Group Manager Strategic Policy and Planning
advised the Committee that any submissions on fees and charges would
be considered as part of the 10-year plan submission process, with
recommendations to Council based on the outcome of the Committee’s
deliberations.

10 CAMBRIDGE PooL — CONDITION ASSESSMENT

File: 33-45-05

Cambridge Pool Redevelopment Detailed Condition Assessment
Report prepared by Opus Consultants was included in the agenda.

In August 2008 Opus Consultants were commissioned to undertake a
detailed condition assessment of the existing Cambridge pool. This builds
on the condition assessment completed by Beca in June 2006. The Opus
report was completed in September 2008. In April 2009 Opus provided a
précis of the issues and recommendations identified in previously issued
condition assessment reports.

RESOLVED
2/09/65

That the information be received.
Cr Webber/Cr Taranaki

The meeting adjourned at 1.51pm and will reconvene at 3.00pm on
Tuesday 19 May 2009.
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The meeting reconvened in the Council Chambers, Waipa District

Council, 101 Bank Street, Te Awamutu on Tuesday 19™ May commencing

at 3.01pm.

Present

Councillor GH Jull - Chairperson
Members

His Worship the Mayor AD Livingston; Councillors — EH Barnes,
MEH Cox, LWE Hoverd, GG Scaramuzza, DL Sharpe, GW
Simmons BJ Taranaki, BS Thomas, GRP Webber.

Public
There was one member of the public present.
Staff

Chief Executive J Inglis; Deputy Chief Executive & Group Manager
— Environmental & Community Services, G Dyet; Group Manager —
Strategic Policy & Planning, R McNeil; Group Manager -
Infrastructure Management & Planning, J Mills; Group Manager -
Finance S Kew; Group Manager — Engineering Service Delivery, J
Kerr; Strategic Planning Manager, G Knighton; Council Consultant,
S Mazey (Stimpson & Co); Council Consultant - Legal, H Atkins
(Atkins Holm Joseph Majurey); Senior Planner, T Kelly; Committee
Secretary, S King.

Apologies

RESOLVED
2/09/66

That the apologies for non-attendance from Councillor Lee be received.
Councillor Scaramuzza / Councillor Hoverd

Draft 10-year Plan (LTCCP) 2009-19

Deputy Chief Executive said that expert advice had resulted in
recommended changes to the Development Contributions Policy and
changes to the calculations used. Group Manager — Infrastructure
Management & Planning said that submitters were concerned around levies
affecting the development of growth cells from the new policy
implementation date of 1 July 2009.
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He said that approximately 700 lots proposed for development have not
paid development contribution fees and that the developers involved had
submitted that they should only be liable for inflation adjusted 2006
contribution levies. He said that staff agree with that philosophy and felt an
inflation adjustment should apply to the 2006 levies.

He then provided members with the schedule of adjusted fees which would
apply to Cambridge, Te Awamutu, Kihikihi and Karapiro for already
consented developments. The Senior Planner noted that the St Kilda
Waterways development had no pre-existing 2006 rate as it was a recently
approved subdivision.

Group Manager — Infrastructure Management & Planning said that for those
approved developments that exist as at 30 June 2009 which are considered
pre-approved and reliant on the 2006 levy, the lesser of the inflation
adjusted levy or the 2009 levy would be used. He noted that for Te
Awamutu the 2009 levy is lower than the 2006 index adjusted levy. He said
that staff felt that this honours Council’'s contract with developers. In
addition, he said that because consents were valid for up to eight years,
developments such as Twin Willows, which would be issued by 30 June
2009, could have 2006 inflation-adjusted levies applying through to 2017.
He noted the importance of having good systems to manage that process.

Group Manager — Infrastructure Management & Planning outlined the key
issues beginning with retirement villages.

RESOLVED
2/09/67

That in the interests of keeping the Development Contributions Policy as
administratively simple as possible, no specific amendment be made to
make provision for retirement villages on the basis that such proposals can
be assessed on a case-by-case basis and covered by way of an individual
development agreement.

Mayor Livingston / Cr Cox

He then outlined the key issues of inflation adjustments, movement of
development away from Waipa, timing of charging for development-related
infrastructure costs, and the spread of costs between ratepayers and
developers. He said that a flat fee based on an escalating inflation rate over
a 10-year period is not as easily identifiable as a rising fee that takes
inflation into account annually. He then outlined the international accounting
conventions which determine the difference between capital and operating
costs which should be determined by an independent engineering
specialist.
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Council Consultant — Legal said that the Court would not intervene in the
calculations for the percentage of operating to capital but would look to
ensure that Council was not attempting to recover true operational costs,
which was not permitted. Group Manager — Infrastructure Management &
Planning said that he was confident that the modelling was correct. He then
provided examples of what would be considered capital works.

Following that, he outlined further key issues raised, being the Cambridge
green belt, population statistics and methodology, the installation of
infrastructure without development occurring at the expected rate,
affordable housing and people’s ability to pay.

Group Manager — Infrastructure Management & Planning then highlighted
the issues relating to the Cambridge interchange and the identification of
local roads that would benefit.

Councillor Cox left the meeting at 4.04pm.

Continuing with the key issues, he outlined the minimum lot sizes in the
District Plan and the submissions relating to those. Deputy Chief Executive
said that in summary staff were recommending the introduction of an
inflation adjusted regime for consents that have already been approved.
Mayor Livingston commented on the development contribution fees going
towards capital costs, the benefits to Council and on the public good
component.

RESOLVED
2/09/68

That development contributions payable in respect of developments
approved by 30 June 2009 would be the 2006 levies adjusted annually in
accordance with an appropriate inflation adjusted Producer Price Index.

Councillor Scaramuzza / Councillor Webber
RESOLVED
2/09/69

That the proposed 2009 Development Contributions Policy include
provision for the annual adjustment of contribution levels based on the
application of an appropriate inflation adjusted Producer Price Index.

Councillor Scaramuzza / Councillor Webber
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RESOLVED
2/09/70

That the draft Development Contributions Policy be amended in accordance
with the recommendations contained within the schedule below; and, noting

that:

a) Contribution levels have been amended following review;

b) The calculation of contribution levels for the Cambridge North and
Picquet Hill catchments be on a per square metre basis; and,

) Funding the growth-related costs associated with the Hautapu

interchange on the Waikato Expressway is provided for in the
Development Contributions Policy, but its confirmation is subject to
ongoing discussion with the New Zealand Transport Agency.

Councillor Sharpe / Councillor Thomas
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Rating percentage increases

RESOLVED
2/09/71

That following consideration of submissions, the draft 10-year Plan be
amended in accordance with the preceding resolutions, with a rate revenue
increase of 5.6% for 2009/10, and that the amended draft Plan be
considered by the Policy Committee at meeting scheduled for 9 June 2009
and approved for audit prior to it being recommended to Council for
adoption on 30 June 2009.

Mayor Livingston / Councillor Scaramuzza

There being no further business the meeting closed at 4.43pm.
CONFIRMED AS A TRUE AND ACCURATE RECORD

CHAIRPERSON

DATE:
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