SECTION 2 — COMMUNITY OUTCOMES



BACKGROUND

The Local Government Act 2002 introduced a number of changes to the way local authorities were to
conduct their business, and in particular emphasised the importance of community input into long term
planning. A key requirement of the Local Government Act was that councils produce a 10-year Plan
(Long Term Council Community Plan (LTCCP)) with council activities to be based on the long-term
expectations (community outcomes) of the community they serve. Identifying community outcomes is
the first and the most influential stage of the 10-year planning process. Establishing community
outcomes at the start of the 10-year planning process provides a bottom-upwards approach to ensure
that community expectations determine Council’s strategic direction and service delivery priorities.

The following sections:

a) outline the Waikato regional community outcomes process;

b) provide an update on Waipa's community outcomes and their links to the Waikato Regional
outcomes;

C) explain what the next stages of the community outcomes processes will be from here: and,

d) describe how progress towards achieverment of the community outcomes will be monitored.

The community of the future



THE WAIKATO REGION'S COMMUNITY OUTCOMES

Choosing Futures Waikato

In 2005 the twelve territorial authorities of the Waikato Region, together with Waikato Regional Council
(Environment Waikato), jointly coordinated a process to identify regional-level community outcomes.
The regional community outcomes process is called Choasing Futures Waikato. Participating Council
areas are shown in the map overleaf. Choosing Futures Waikato is a joint initiative of the district
councils of Franklin, Hauraki, Matamata-Piako, Otorohanga, Rotorua, South Waikato, Taupo, Thames-
Coromandel, Waikato, Waipa and Waitomo, Environment Waikato and Hamilton City Council.

How were the Waikato Regional Community Outcomes identified?

A draft set of Waikato Regional Community Outcomes was identified during 2004/05 through a series of
nine regional visioning workshops folloned by meetings of a broadly representative Community
Qutcomes Working Group. The process included consultation with iwi in the region, information
collected by local councils through consultation with their local communities, and information from key
organisations including central and local government, businesses, industry groups and community
organisations. A draft set of Waikato Regional Community Outcomes was reviewed by key
stakeholders and promoted for community feedback before being signed off in November 2005.
The 38 Waikato Regional Community Outcomes are grouped under five themes:

Sustainable Environment
Quality of Life
Sustainable Econony
Culture and Identity
Participation and Equity

The full list of regional outcomes is provided later in this section.
What happens next?

The Waikato Regional Community Outcomes are broader than Council activities or local issues. They
encompass the overall social, economic, environmental and cultural well-being of the Waikato Region.
The Regional Community Outcomes complement local community outcomes identified within each local
authority area.  Their purpose is to help guide regional community stakeholders in planning and
monitoring regional community well-being.

Government agencies and community organisations will be encouraged to use the Waikato Regional
Community Outcomes for guidance on the sorts of services that they deliver to the Waikato Region.
Local councils will also consider the Waikato Regional Community Outcomes when developing their
long-term council community plans.

Progress made towards achieving the Waikato Regional Community Outcomes will be measured
regularly and reported back to Waikato communities. This will be an important way of checking
progress and identifying areas for improvement. Councils, Government agencies, Iwi, community
organisations and other groups will be working together to make the Waikato Region the best it can be,
now and in the future.



Further information

For further information about the Choosing Futures Waikato process, visit wwwv.choosingfutures.co.nz or
contact:

Choosing Futures Waikato
Freepost Authority 11

Hamilton

Ph 0-7-838 6672

e-mail info@choosingfutures.co.nz

FIGURE 1 -MAP OF WAIKATO REGIONAL LOCAL AUTHORITIES

Source: www.choosingfutures.co.nz




UPDATE ON WAIPA'S COMMUNITY OUTCOMES

Prior to the preparation of the 2004 LTCCP in 2002, Council undertook a District-wide consultation
exercise to identify community outcomes for Waipa District. The cornerstone of that process was the
distribution of “Have Your Say” questionnaires to all households and businesses within the District. This
enabled the community to share their long-term goals and expectations for the District.

In addition to the questionnaires, Council:

a) canvassed the views of approximately 400 community groups and stakeholders; and
b) published information updates in the “Word on Waipa'.

Through this process, the community identified a broad range of issues, ranging from the specific to the
very general. Council then undertook a best-fit exercise to identify broadly recurring themes, fromwhich
emerged high-level goals to assist in guiding the future development of Waipa District. These goals are:

Healthy Waipa

Sustainable Waipa
Economically Secure Waipa
Vibrant and Strong Waipa
Liveable Waipa

Twenty two community outcomes were developed from the community feedback and aligned to the five

key goals. The folloning table lists Waipa's community outcomes and their alignment to the key goals.

TABLE 1 —-WAIPA'S COMMUNITY OUTCOMES
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The regional and local community outcomes were expected to have many similarities, as people’s wants
and needs will be consistent. The links between regional and Waipa community outcomes are shown in

the following table.

TABLE 2 — COMMUNITY OQUTCOMES FOR WAIKATO REGION AND WAIPA DISTRICT

Theme Waikato Region

Environment  Sustainable Environment — The Waikato region values and protects its ~ Sustainable Waipa
diverse, interconnected natural environments

a)

b)

0

d)

e)

f)
)

h)
)

The iconic landscapes and natural features of our environment define
and sustain us. We respect and celebrate them as Taonga.

Qur natural environment is protected and respected. Its ecological
balance is restored, its air, soil and water quality is improved, and its
native biodiversity is enhanced.

We are awere of what we need to do to look after our environment. Our
region is renowned for linking environmental awareness with
community action.

The traditional role of Wi and Hap as Kaitiaki is acknowledged,
respected and enabled.

Qur coastal and waterway environments are restored and preserved,
and access to themis maintained.

Qur region’s waterways have consistently high water quality.

We use land management practices that protect and sustain our soil
and land.

We reduce our reliance on non-renewable energy.

Waste reduction, recycling, energy conservation and energy efficiency
are promoted and are part of howwe all live.

Quality of Quality of Life — The Waikato region is a great place to live, providing
Life the services and opportunities we need to live well

a)

b)
°)
d

e
f)
)

h)

)
)

e are healthy with active lifestyles and we enjoy a total sense of well-
being. Everyone has access to affordable quality health services
throughout the Waikato region.

Education provides opportunities so we can reach our full potential as
individuals and contribute to the well-being of the whole region.

M ori enjoy the same quality of health, education, housing, employment
and economic outcomes as non-M ori .

e have a choice of healthy and affordable housing that we are happy
to live in and that is close to places for work, study and recreation.

M ori have the ability to live on ancestral land in quality, affordable
housing.

Our communities and government work together so that we are safe,
feel safe and crime is reduced.

We can work and participate in the communities where we live, and
there are quality work opportunities for people of all ages and skill
levels.

We can participate in recreation and leisure activities that meet our
diverse needs and we have opportunities to enjoy the Waikato region’s
natural places and open spaces in responsible ways.

Families are strong and our communities are supportive of them.

Older peaple are valued and children are valued and protected. Young
people have work, education and leisure opportunities and are included
in making decisions that will affect their future.

Waipa District

Clean air, water and
land

Minimal waste and
effective waste
management
Awell-managed
environment
Efficient and effective
utility services
Protection of natural
environment

Healthy Waipa
Ft and active
community
High standards of public
and environmental
health

Liveable Waipa
Access to high quality
facilities

Economically secure
Waipa
Affordable services
Affordable housing

Vibrant and strong Waipa
Safer communities



Theme
Economy

Culture and
identity

Participation
and Equity

Waikato Region

Sustainable Economy — The Waikato region balances a thriving

economy with looking after its people, places and environment

a) Our region has economic gronth and development that is well-planned
and balanced with environmental, cultural and social needs and values.

b) Qur regional and local economies are robust and diverse, providing
opportunities throughout the Waikato region.

¢ We have reliable, efficient and well-planned infrastructure and services,
including transport that is safe, interconnected and easy to get to and
use.

d) We take a practical and coordinated approach to planning and
providing services, which works effectively across boundaries and
sectors and responds to our communities’ needs.

€) The growth, wealth and uniqueness of the M ori  economy is
acknowledged and supported.

f)  QOur economy is built on land-based industries, and we encourage
planning and practices that protect and sustain our productive
resources.

g) We have a tourism industry that recognises the region’s cultural and
environmental heritage and values, and supports economic growth.

h)  Our region has a reputation for entrepreneurship, innovation, research
and education; attracting investment and peaple to work, study and
visit.

Culture and identity — The Waikato region identifies with - and values -
its land, air, rivers and waterways, mountains, flora, fauna and its
people

a) We are proud of our region’s distinctive identity, its strong M ori tanga,
and its rich and diverse natural and cultural heritage.

b) Heritage sites and landscapes of significance to Whanau, Hap and Iwi
are preserved and valued.

¢) CQur historic buildings and places are retained and cared for. New
developments are designed to be sensitive to people, places and the
environment.

d) Al our communities have cultural and recreational events and facilities.
W identify with and take part in our communities, building good
community spirit.

€) A, culture and creativity can be a part of everyone's life. WWe all have
opportunities for creative expression and our creative industries are
supported and promoted.

Participation and Equity — The Waikato region builds strong informed
communities and has a culture that encourages people and
communities to play their part

a) Al our people and communities can participate in decision-making. e
are educated, informed and have the resources we need to take
responsibility for our own futures.

b) i, Hap and M ori work together with central government, local
government and community organisations in mutually beneficial
partnerships.

¢) Our communities understand partnerships under the Treaty of Waitangi
and representation and processes for these partnerships have integrity.

d) The unique status of Tangata Whenua is respected and reflected in
Community processes.

€) M ori have the opportunity to participate in community development
and decision-making at Marae, Hap and Iwi levels.

f)  We are knowledgeable about and show respect for the many and
diverse cultures of the people who live here.

Waipa District

Healthy Waipa
Sustainable, safe and
healthy infrastructure

Economically secure
Waipa

Employment

Business opportunities

Liveable Waipa
High standard of
infrastructure

Vibrant and strong Waipa
A District in which
people can take a pride
Place, space and
occasion to express
cultures and interests
Social and cultural well-
being

Sustainable Waipa
Protection of historic
environment

Vibrant and strong Waipa
Empowered people
through democratic
process
Communication and
consultation on all
significant issues



IW (M ORI) COMMUNITY OUTCOVES

The Tainui waka (confederation) comprises Hauraki, Maniapoto, Raukawa and Waikato Iwi. During the
past year these Iwi, and others within the Waikato region, have been developing their own community
outcomes in parallel to the Choosing Futures initiative. These outcomes specifically address the
aspirations of each Iwi authority (Trust Board), and are intended to augment the outcomes developed
locally and regionally.

The Waipa District is encompassed by the rohe (geographical boundaries) of Waikato, Maniapoto and
Raukawa Iwi. Therefore, it is appropriate that the outcomes identified by these Iwi authorities are
included alongside the Waipa District and Waikato Region outcomes presented in this 10-year Plan.

The outcomes developed by Maniapoto, Raukawa and Waikato Iwi are listed (verbatim) below. All
enquiries regarding these outcomes should be directed to the appropriate Iwi authority.

Waikato — Tainui Community Qutcomes

The Waikato Raupatu Trustee Company Ltd is the principal constitutional and the legally mandated Iwi
authority of Waikato — Tainui, which comprises 65 Marae and 33 Hap .

The outcomes identified by Waikato — Tainui are:

Waikato — Tainui exercises mana-whakahaere over its taonga

Waikato — Tainui values the education of all its people

Waikato — Tainui recognises its partnership with the Crown

Waikato — Tainui undertakes to resolve its excluded Waitangi Tribunal Claims that remain
outstanding fromits 1995 Raupatu Settlerment

To advance the tribal development of Waikato — Tainui for the betterment of tribal members and
their communities

Waikato — Tainui values Te Kotahitanga and Matauranga of its people

Waikato — Tainui to be leaders in safe and healthy lifestyles

Sustainable equitable economic development is important to Waikato — Tainui

Maniapoto Community OQutcomes

Ng ti Maniapoto is an Iwi of the Tainui confederation. Ng ti Maniapoto occupies the southern region of
the territory of the Tainui tribes.

The outcomes identified by Ng ti Maniapoto are:

Protection and respect for natural features of our environment as Taonga

The acknowledgement of, respect for and enabling of the traditional role of W and Hap as
Kaitiaki

The restoration of the ecological balance of the natural environment with the improvement of air,
soil and water quality together with the enhancement of its native biodiversity

The restoration and preservation of coastal and waterway environments together with the
maintenance of access to them

Improving environmental awareness and ensuring action

The use of energy from renewable sources in all areas

The promotion of waste reduction, recycling, energy conservation and energy efficiency



Equitable outcomes in terms of the quality of health, education, housing, enmployment and

economic growth
The ability to live on ancestral land in quality, affordable housing
Support for and encouragement of healthy active lifestyles and a total sense of well-being

Acknowledgment and support for the growth and uniqueness of the M ori economy within the

Maniapoto region

Pride in a regional distinctive identity, including M oritanga, and a rich and diverse cultural

heritage

Preservation of sites of significance

Local government systems should recognise and provide for the representation of the Iwi/Hap

Treaty partner

Iwi, Hap and M ori work together with central government, local government and community

organisations in mutually beneficial partnerships
Communities understand partnerships under the Treaty of Waitangi

Opportunities to participate in community development and decision-making at Marae, Hap

and Iwi levels

For further information about Maniapoto Community Outcomes, Visit Wiww.maniapoto.iwi.nz or contact
the Manigpoto Maori Trust Board, P O Box 36, Te Kuiti. Ph (07) 8786 234 or email :

office@maniapoto.co.nz

Raukawa Community OQutcomes

The Raukawa tribal area includes the areas of Atiamuri, Mokai, Mangakino, Te Awamutu, Kihikihi,
Maungatautari, Arapuni, Matamata, Cambridge, Putaruru, Tirau and Tokoroa. This tribal region includes

the following territorial authorities:

Taupo

Otorohanga

Environment Bay of Plenty

Rotorua
Waipa

South Waikato
Matamata Piako

Waitomo

Environment Waikato

The outcomes identified by the Raukawa community are as follows:

Raukawa Focus

Pukenga
Being accomplished
or skilled

Ukaipo
Land as sustenance
for our people

Wairua
Spirituality as the
essence of our being

Qutcome

Individuals are encouraged to pursue opportunities to reach their potential
and add value to community well being.

Community leadership is fostered and nurtured

Development of hapu, marae and whanau is achieved with the assistance
of key stakeholders

Iw and Maori have the ability to live on and develop ancestral land in
quality, affordable housing and in a sustainable manner that suits each
hapu/marae/whanau

Our community is proud of our rohe’s distinctive identity, characteristics,
rich diverse natural and cultural heritage.



Raukawa Focus

Kaitiakitanga
Guardianship, our
responsibility to our
environment

Whanaungatanga
Relationships

Rangatiratanga
Chieftainship,
independence of will

Manaakitanga
Caring for others

Kotahitanga
Being of one mind to
achieve common
goals

Qutcome

We respect the iconic landscapes and natural features of our environment
as taonga that define and sustain us

Our natural environment is protected and respected to ensure that its
ecological balance is restored and biodiversity is enhanced by improving
the quality of air, soil and water

The traditional role of iwi and hapu as kaitiaki is acknowledged, respected
and enabled

Hora, fauna, wetlands and waterways are preserved, restored, protected
and sustainably managed within the Raukawa takiwe

Heritage sites and landscapes of significance to whanau, hapu and iwi
are preserved and valued

Mokopuna, rangatahi, pakeke, kaumatua live and grow in safe and
pasitive communities

Al people are valued and protected and the having opportunities to
participate in decision making that will affect their future

There is quality of life for individuals and families in the Raukawa takina
The unique status of tangata whenua is respected and reflected in
community development processes

Iwi infrastructure is recognised and accepted as key to strong,
sustainable community development

The Maori econony is acknowledged and supported

Raukawa takes responsibility for its own future by actively participating in
decision-making as educated, informed and resourced stakeholders
Raukawa engages in development and enterprise that is socially,
environmentally and culturally responsible and sustainable

The community is aware of and acknowledges the many diverse cultures
of the people in the Raukawa takina

QOur communities understand the Treaty of Waitangi in all its many facets
The Treaty is recognised as a key component in partnerships between
Raukawa and its many stakeholders

Iwi and Maori work together with key stakeholders in mutually beneficial
partnerships

Raukawa business and commercial development is fostered through the
creation and promotion of an innovative and entrepreneurial culture



MEASUREMENT OF PROGRESS

According to the Local Government Act 2002, once the community outcomes have been identified, work
towards achieving the outcomes needs to be monitored, and the results reported to the public at least
every three years. Council’s first monitoring report on progress towards achieverment of the community
outcomes Will be published in 2008. This information will assist in identifying priority areas for
consideration in the development of the 10-year Plan 2009-19, as well as supporting the review of the
Waipa District Plan. The Local Government Act is not prescriptive about how community outcomes are
to be monitored and measured. Council must decide for itself what measures are appropriate for each
particular community outcome. Both locally and nationally there are a number of processes underway
to identify indicators that will be most appropriate to measure progress towards the achievement of
community outcomes.

National

At central government level, Statistics New Zealand has been working on a ‘Linked Indicators Project’
looking at compiling national indicators. It is expected that some of these national indicators will be
useful at a local and regional level.

Regional

The local authorities in the Waikato Region have committed to work in partnership to develop joint
approaches to identify and then monitor regional community outcomes. To develop co-ordinated
procedures for monitoring progress towards achieverment of the regional community outcomes, a
working group, ‘Monitoring and Reporting Community Outcomes’ (MARCO), has been formed. Waipa
District Council is part of this working group. It is anticipated that many of the indicators developed will
be useful at alocal level.

Local

While the indicators selected for regional community outcomes monitoring and national purposes will be
useful, it is recognised that these will not provide all the indicators that are required to monitor local
issues in Waipa District. Although Waipa District Council will utilise indicators from these processes to
compile a set of relevant local indicators, additional indicators have been identified to help complete the
picture. These local indicators will be more meaningful to our community and will utilise information
available from within the District. A list of proposed indicators has been compiled for Waipa District to
draw from, and is outlined in the table below.

TABLE 3 — MEASURING PROGRESS TOWARDS THE ACHEVEMENT OF COMMUNITY
OUTCOMES

Outcome area Waipa's Community Qutcomes Progress indicators

Healthy Waipa Fit and active community Participation levels — sport and active
leisure
High standards of public and Life expectancy/ Health expectancy
environmental health (Maori/non-Maori)

Number of GPs per 100 000 population



Qutcome area

Healthy Waipa—
continued

Economically
secure Waipa

Waipa's Community Qutcomes

High standards of public and
environmental health — continued

Feel safe and enjoy lifestyle of the
District

Sustainable, safe and healthy
infrastructure

Clean air, water and land

Minimal waste and effective waste
management

Awell-managed environment

Efficient and effective utility services

Protection of historic environment

Protection of the natural
environment

Employment

Affordable senvices

Progress indicators
Community satisfaction with range and
quality of health services available

Nurmber of properties on private supplies
where water quality does not meet
minimum standards

Community perceptions of safety
Community perceptions of quality of life
Road traffic crashes and casualties

Lake/River water quality
Air quality at selected sites
Soil quality at selected sites

\Volume and composition of waste going to
landfills as a proportion of total

Quantity of waste diverted from landfill
Community satisfaction with recycling
senvices

Area of vacant land available for

development for residential, commercial,
industrial and rural residential uses

Extent of urban/rural residential areas
Satisfaction with Council services/facilities
Quality of public water supply

Nurmber of buildings and places listed on
Historic Places Trust register

Proportion of those sites that were
registered with the Historic Places Trust,
that are listed as having heritage value in
district plan

People’s environmental attitudes
People’s personal environmental actions
Area of land subject to environmental
protection by type

Level of unpaid work

Enmployment/unemployment rate (Maori/
non-Maor)

Perceptions of access to adequate family
services and support networks



Qutcome area Waipa's Community Qutcomes Progress indicators

Economically Affordable housing Inflation-adjusted median weekly rent (two
secure Waipa— different data sources - HLFS and census)

contintied Home mortgage affordability
Home ownership rate
Business opportunities Number of businesses and employees by
industry
Regional/Local GDP / Economic Growth
Index

Number of vacant commercial sites in
Cambridge /Te Awamutu

Vibrant and Empowered people through Percentage of voter turnout at local and
strong Waipa democratic process general elections

Satisfaction with elected members

A District in which people cantake a  Residents rating of sense of pride inthe
pride way their regior/ city/town looks and feels
Safer communities Public perceptions of safety

Reported criminal offences and resolution
rates

Place, space and occasion to Participation in cultural and arts activities

express cultures and interests Nunber of people employed in the cultural
sector

Social and cultural well-being Percentage of residents perceiving that
cultural diversity makes their regiory
city/town a better place to live

Residents perception that the community
works together and that people support
each other
Social deprivation index (M ori/non-M ori)

Communication and consultationon  Residents rating of satisfaction with the way

all significant issues their Council involves the public in the
decisions it makes
Residents rating of satisfaction with Council
performance

LiveableWaipa  High standard of infrastructure Satisfaction with Council services/facilities

Level of compliance with resource consent
conditions

Access to high quality facilities Resident’s satisfaction with range and
standard of amenities
Community satisfaction with availability of
educational facilities



Outcome area Waipa’'s Community Qutcomes Progress indicators

Liveable Waipa—  Provision of Well Managed Nurmbers and location of parks, reserves
continued Reserves and sports grounds in the District

Area of reserves (per population)

Community satisfaction with provision and
management of parks and reserves

Efficient Transportation Network Community satisfaction with roads
Community satisfaction with footpaths
Community satisfaction with parking
availability
Length of sealed/unsealed roads in the
District

The list of indicators is drawn from a range of sources. The list is an indicative one and may change as
various indicators are replaced by more suitable ones, or in line with regional and national monitoring
projects.

In fulfilment of the Local Government Act community outcomes monitoring requirements, Council will
prepare and publish a comprehensive State of the District report on a six-yearly basis. An interim report
focusing on key issues will be published every three years. The purpose of the State of the District
report Will be to dermonstrate the overall level of well-being in the Waipa District and any changes, both
positive and negative, that occur over time. This report will draw together information from a range of
partner organisations to create a collective ‘picture’ of social, cultural, economic and environmental well-
being in the District. Work on this report will commence in 2006, with publication expected in 2006/07.
This first report will provide a baseline on which future data can be measured and compared, although
historical data may be available for some of the indicators. This information will be used to assess the
effectiveness of Council’s activities and services in progressing towards the achievement of community
outcomes.

FIGURE 2 — SOURCE OF THE CORE SET OF INDICATORS FOR WAIPA DISTRICT

v

Core set of Indicators
for the Waipa District

While the monitoring of community outcomes will be initiated by Council, the participation of other key
groups and organisations will be encouraged in order to effectively measure progress towards the
achievement of community outcomes.



WHERE TO FROM HERE?

Where practicable, the Local Government Act 2002 requires Council to work with external agencies to
achieve community outcomes. A key goal of the community outcomes process was that the community
outcomes would guide the activities and services of all public agencies delivering services in the District.
This includes, but is not limited to, the following groups or agencies

Other local authorities

The Waikato Regional Council

M ori

Central Government Agencies, including the Land Transport New Zealand and the Police
Nor-government organisations

The private sector

Community Boards

Educational institutions

Community groups.

The community outcomes process has enabled better discussion and relationship building between
central government and local government organisations to co-operate and produce efficiencies in
identifying and working together to deliver community outcomes — this is the key result of the process so
far. Local government has also gained experience in facilitating community involvement and raising
community awareness through the community outcomes process.

While the Local Government Act 2002 has given Council the ability to work beyond its traditional core
areas, the community outcomes process relies upon partnerships that are not yet fully established. It
will take time to develop the level of collaboration needed, but the process is ongoing. Council
recognises that these partnerships are fundamental to ensure that community outcomes are achieved
and expectations realised. Before looking at developing formal ‘partnerships’ locally in regards to
working towards achieving community outcomes and monitoring them, Council is going to base any
such partnerships on the ongoing regional ‘Choosing Futures’ process. This is because most of the
central government organisations that serve Waipa District work more at the regional level (e.g. Ministry
of Social Development, Department of Internal Affairs, District Health Boards, Police and Te Puni
Kokiri). Council already works with some of these agencies in a variety of capacities, and will seek to
engage ongoing participation in all facets of the community outcomes process, including future
identification of community outcomes, partnership in working towards them and in monitoring progress
towards their achievement. Council recognises that each organisation will have different roles to play in
relation to contributing to the achievement of each community outcome. The nature of Council's
responsibility towards individual community outcomes and its ability to influence them will also vary from
outcome to outcome. However, Council’s role is likely to encompass one or more of the following
functions:

Promoter

Advocate
Funder/sponsor
Primary service provider
Regulator/monitor
Facilitator.

Regardless of whether Council is a primary service provider or a regulator, it is responsible for ensuring
that its activities, services, policies and decisions contribute towards the achieverment of community
outcomes.



LINKING WAIPA'S COMMUNITY OUTCOMES AND COUNCIL ACTIMTIES

The credibility of the 10-year Plan relies upon the alignment of Council's services with community
outcomes. The presumption in the Local Government Act 2002 is that community outcomes are the
drivers for Council activities, and not vice versa. The Local Government Act 2002 requires linkage
between community outcomes and the activities provided by Council. The preparation of the 2004
LTCCP included a process of aligning existing activities/services to the community outcomes. The
process revealed that all of Council's existing activities/services aligned with one or more community
outcomes. The table in Appendix 1 shows the linkage between community outcomes and goals and
Council activities.

LINKAGE WITH KEY STRATEGIC DOCUMENTS

As well as providing links to serve as a basis for Council activities, community outcomes provide
guidance and alignment for other strategic planning documents that Council has or will develop in the
future. The 10-year Plan provides the basis for proposing and securing the resources needed to
implement the programmes outlined in these strategic documents. For exanple, the policies and
objectives of the District Plan, the Community Leisure Plan and Asset Management Plans should be
aligned with the principles of the 10-year Plan and the community outcomes. Synergy between these
documents will ensure consistency of Council’s policy initiatives and decision-making.

Under the Local Government Act 2002 Council’s first 10-year Plan (LTCCP) had to be adopted by
30 June 2004, the second by 30 June 2006 and three yearly thereafter. Annual Plans must be prepared
for the years when a 10-year Plan is not adopted. These Annual Plans should represent the relevant
year as stated in the previously adopted 10-year Plan.

Following each financial year Council publishes an Annual Report, usually in October. It contains the
audited accounts for that financial year and compares achieverments against the financial and non-
financial performance measures set out in the Annual Plan or the 10-year Plan.

Other key plans that Council prepares are as follows:

District Plan — this is a base document for Council in its guidance of development in the District
in compliance with the Resource Management Act 1991.

Asset Management Plans — these have been developed over a number of years in the main
areas of physical service provision by Council i.e. water supply, stormwater, wastewater
treatment and disposal, transport management.

Reserve Management Plans — Council has developed several plans over the last few years in
line with the Reserves Act 1977.



These key Council documents and the way that they link back and contribute to the Community
Outcomes process is illustrated in the following diagram.

FIGURE 3 — COMMUNITY OUTCOMES PROCESS AND LINKS TO COUNCIL'S STRATEGIC
DOCUMENTS

NGOs - Non-governmental
organisations



