. DRAFT

wWaipa Annual Plan
2011/2012



Waipa District Council

Private Bag 2402

Te Awamutu 3840

Phone: 0800 WAIPADC (0800 924 723)
Email:  info@waipadc.govt.nz
Internet: www.waipadc.govt.nz

Council Offices:

Te Awamutu Council Offices Cambridge Council Offices
101 Bank Street 23 Wilson Street
Te Awamutu Cambridge

W
Waipa

DISTRICT COUNCIL



Draft Annual Plan Statement

Council’s draft Annual Plan 2011/12 was developed in accordance with Part 6 of the Local
Government Act 2002. Council is required to prepare and adopt an Annual Plan by 1 July 2011. The
Annual Plan will be adopted in accordance with the special consultative procedure under the Local
Government Act 2002.

Council’s Strategic Planning and Policy Committee, acting under delegated authority from Council,
approved the draft Annual Plan on 8 March 2011 and it will be open to public submission from 15
March until 15 April 2011. The Strategic Planning and Policy Committee will consider submissions
commencing on 10 May 2011.

Having considered submissions, the Strategic Planning and Policy Committee will recommend the
Plan for adoption by Council (including amendments resulting from the consideration of
submissions). The Annual Plan will be adopted on 28 June 2011 and it will take effect from 1 July
2011.

Please note: Actual results achieved for 2011/12 may vary from the information presented in the
adopted 2011/12 Annual Plan. The purpose of this draft Plan is to encourage community input into
Council decision-making. Information relating to future years will be updated in subsequent Long
Term and Annual Plans. The achievements in any year will be presented in Council’s Annual Report
for that year.
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Whakatauki

Hutia te rito o te harakeke
Kei whea te tauranga o te komako e ko?
Ki mai koe, ki ahau
He aha te mea nui o ténei ao?
Maku e ki atu
He tangata, He tangata, He tangata

If you remove the heart of the flax
Where will the bellbird then rest?
If you should ask me
What is the main thing in this world?
I will say to you
It is people, it is people, it is people
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Council Mission and Goals

Purpose (Mission)

To partner the community in promoting the wellbeing of the Waipa District and its people.
Vision

Waipa - The Home of Champions.

Key Goal

Waipa District - The great place to live, work and play.

Supporting Goals

1. To recognise and foster awareness and the enhancement of the unique cultural, historic,
environmental and recreational character and strengths of the District.

2. To ensure prudent stewardship of the natural and physical resources of the District.

3. To provide facilities and services to meet the expectations of residents and ratepayers.

4. To maximise the contribution of Council’s assets in promoting the sustainable development
of the District.

5. To form strong and productive partnerships with other authorities, community organisations
and the private sector to provide the District with development opportunities.

6. To provide services and/or actively support Community Boards and community and welfare
organisations in meeting the physical, recreational, employment, cultural and social needs of
the residents of the District.

7. To act as an advocate to promote the social, economic, cultural and environmental
wellbeing of residents of the District.

8. To encourage the active and positive involvement of residents and ratepayers in Council’s
decision-making processes.

9. Toimplement the legal obligations of a territorial authority governing Waipa District.
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Foreword by the Mayor and Chief Executive

Alan Livingston Garry Dyet
Mayor JP Chief Executive

There are many attributes that shape Waipa’s strong and unique identity; we will strive to protect
and enhance these as we plan for the future.

Waipa — The Great Place to Live, Work and Play

Council is pleased to present this draft Annual Plan for 2011/12, which outlines the services,
activities and projects, and their associated costs, that Council proposes to undertake from 1 July
2011 to 30 June 2012.

In June 2009 Council adopted its 10-year Plan, and this Draft Annual Plan is based on year three of
that long term plan. The 10-year Plan is based on continued support of the District’s vision: Waipa -
Home of Champions. It reflects the community’s long term aspirations and aims to maintain and
improve the wellbeing of residents. The quality of our environment, heritage, facilities and services
are what residents identify as making Waipa a favoured place to live.

Consolidation and Continued Restraint

The 10-year Plan was developed in 2008, prior to the onset of the global recession. Since 2008
Council has recognised the challenges of changing economic times and, during 2009/10 and
2010/11, has reviewed and adjusted capital works programmes and operational costs accordingly.
This will mean significantly lower cost and debt levels for 2010/11 than were indicated in the 10-year
Plan, and this has been carried through in the preparation of this draft Plan.

While there have been signs of national and global recovery, the impacts of the recession are still
evident. Growth across the District remains slow, and the likelihood of a sustained major
improvement in the short term is low. However, it is positive to note that several major private
sector development projects have been completed over the past 12 months. This suggests that
optimism in Waipa remains high, and the District appears to be weathering the economic challenges
well.
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Council remains mindful of the current economic climate, and the impacts on residents and
ratepayers. It is against this backdrop that this draft Annual Plan has been prepared. Additional
changes to proposed activities and programmes have been made as Council seeks to further reduce
rating pressures, while continuing the work essential to maintaining core community services.
Growth provides the revenue required to support the development of new infrastructure, so with
limited growth Council’s focus is on maintaining existing infrastructure and services.

In addition, ongoing lower funding levels from the New Zealand Transport Agency means reduced
activity in some areas of the roading programme.

A review of Council’s organisation structure and operations in 2010 has delivered annual operational
savings of more than $4 million. The new structure, which positions the organisation for the future,
is supported by an imperative to improve performance, including delivering ongoing operational
efficiencies. The focus remains on delivering greater value to ratepayers.

Key Projects

The projects presented in this draft Annual Plan are required to maintain infrastructural assets,
maintain levels of service, ensure community safety and well-being, support future planning, and
meet Council’s statutory responsibilities.

Key projects/initiatives for the coming year include:

= Consider submissions on the Proposed District Plan

= Reviewing the local electoral system and representation arrangements

=  Working with Iwi to prepare Joint Management Agreements

= Developing the 10-year Plan for 2012-22

=  Completing the review of the Waste Management Plan

= Ongoing support for the Maungatautari Ecological Island project

= Adoption of a strategic water demand/conservation management plan

= Considering shared services opportunities

=  Working with the New Zealand Transport Agency to progress the Cambridge section of the
Waikato Expressway.

Rating/Financial Overview

Council activities and projects are funded from a range of sources, such as rates, fees and charges,
development contributions, depreciation, loans and financial reserves. In preparing the proposed
activities, programmes and projects signalled in this draft Annual Plan, Council has looked to secure
funds from sources other than rates.

This draft Annual Plan signals total rate revenue of $39.8 million, which represents an average
increase of 4.98%. The need for this increase is due to reduced levels of revenue through
development contributions and investments, and increased costs associated with depreciation and
loan repayment levels. The proposed capital works programme totals $20.5 million, with debt levels
projected to reach $39.6 million by 30 June 2012. Overall, the proposed rates requirement,
operating and capital works programmes, and projected debt levels for 2011/12 are all substantially
lower than the levels signalled in the 10-year Plan.
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Community Consultation

Council has based this draft Annual Plan on year three of the 10-year Plan, but has substantially
reviewed its activities in light of continued economic circumstances and community feedback. Like
2010/11 the year ahead is one of consolidation. The focus for 2011/12 is on key areas, with
particular emphasis on affordability while maintaining core services and standards of service.

The extensive and diverse range of services provided for in the draft Annual Plan means that rating
impacts will vary from property to property. Rate levels for a range of indicator properties have
been provided in the draft Annual Plan so that residents and ratepayers are able to get an indication
of the rating levels proposed for 2011/12.

Have Your Say

The draft Annual Plan is now available for public comment and submissions (written comments or
feedback) are being sought from the community. Annual Plan summaries and submission forms are
available form Council offices, district libraries and online at www.waipadc.govt.nz/annualplan.
Submissions close at 5pm on Friday 15 April 2011.

Key Issues to Consider
= Passenger rail
= Rating for community centres

= Regional Tourism Organisation (RTO)

Please refer to the Key Issues to Consider section in this document for full details.
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Key Issues to Consider

Passenger Rail

Public requests last year (through the Environment Waikato Annual Plan 2010/11 consultation
process) for a passenger rail service between Hamilton and Auckland led to the establishment of a
multi-agency working party in September to look at the feasibility of such a service.

Logistical, operational and infrastructural details are being worked through for a twice-daily rail
service. The three options being investigated are:

1. A refurbished Silver Fern railcar service from Hamilton with people transferring onto the
existing Auckland urban rail service, preferably at Papakura, to complete the trip into
Auckland’s central Britomart station.

2. Extending some existing Auckland services, both peak and off-peak, so the services that
currently start in Pukekohe could originate in Hamilton. This option would require the
addition of two commuter carriages specially fitted-out for longer journeys.

3. A composite service using the Silver Fern railcar to Pukekohe or Papakura where the railcar
would be coupled to the Auckland service into Britomart. This option poses the most
challenges and would be most unlikely to proceed to a final recommendation.

The working party will agree on a preferred option in August/September this year, with partner
councils (Environment Waikato, Hamilton City Council and Waikato District Council) formally
consulting with the public during the first half of the 2012 calendar year. The inter-regional rail
service could be up and running next year, but only if there is community support for funding it.

Rating for Community Centres

A change to the method of rating for hall and community centre rates has been proposed within the
draft Annual Plan. Currently there are three different rating methods used to assess these targeted
rates which are:

1. Asingle charge per rating unit.
2. Asingle charge per separately used or inhabited part (SUIP) of the property.
3. On the basis of the capital value of the property.

The proposed change will mean that one rating method (SUIP) will be used across all of the hall and
community centre rates. It is unusual to have three different rating methods when these rates are
all assessed for a similar purpose and consider that SUIP is the most equitable method for funding
these hall contributions.

Draft Annual Plan (2011-12) 11



Regional Tourism Organisation

It is proposed that Hamilton City, Waikato, Waitomo, Otorohanga, Matamata-Piako, South Waikato
and Waipa District Councils contribute financially towards the establishment and operation of a
Regional Tourism Organisation (RTO).

In the short term the proposed RTO would be based at Hamilton International Airport and be

managed as a Business Unit of the Airport Company, with an annual budget of $1.55 million. Waipa
District Council, as its share, has been asked to contribute $100,000 per year, for three years.
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The Cambridge to Karapiro leg of Te Awa, The Great New Zealand River Ride. Maungatautari Road, Cambridge

Section two
Introduction



Map of Waipa District
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Where we are in NZ

Waikato Region
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Waipa Community Profile

Base Statistics

Area 147,019 ha

Population (usually resident) 42,501 45,800° 46,630°
Households (occupied dwellings) 15,825

Businesses 6,999°

Employees 15,000°

Infrastructure (as at 30 December 2010)

Length of roads/streets

1067.7km (93.2% Sealed)

Length of footpaths 204km
Number of traffic bridges 76
Number of streetlights 2546
Length of wastewater pipes 244.5km
Length of stormwater pipes 132.2km
Length of water pipes 550.6km
Amenities (as at 30 December 2010)

Area of parks, reserves, sports fields & playgrounds 3574 ha
Number of swimming pools 2
Number of public toilets 38
Number of district halls 32
Number of cemeteries 10

! Statistics New Zealand 2006 Census figures.
? Statistics New Zealand 2006 Census projection figures for 2011.

3 University of Waikato PSC Medium EDA scenario projection figures for 2011.

* Statistics New Zealand 2006 Census figures.
> Source: Statistics New Zealand Business Frame, February 2009.

® Source: Statistics New Zealand Business Frame, February 2009.

Draft Annual Plan (2011/12)
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Rating Data (as at 1 July 2010)

Rating system

Mix of General Rates and Targeted Rates

Number of rateable properties 19755
Average total rates per property (GST inclusive) $2,187
Council debt $31m
Council Data

Number of Wards 5

Number of Elected Members

12 plus the Mayor

Number of Council staff (as at 30 December 2010)

221
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Summary of Changes from 10-year Plan 2009-19

When Council adopted the 10-year Plan in 2009 it contained the proposed activities, projects and
programmes, and their associated budgets, for 2011/12 (year three of the Plan). While the 10-year
Plan signals Council’s intentions, circumstances change over time and it is appropriate for Council to
be able to react to those changes in the best interests of residents and ratepayers, as well as
ensuring current and new statutory requirements continue to be met.

The draft Annual Plan reflects a number of changes to what was signalled in the 10-year Plan. None
of the changes are of such significance that an amendment to the 10-year Plan is required. However
a summary of changes are listed here for completeness:

= Changes in depreciation due to revaluation of assets

= Reduction in interest costs due to changed timing of capital works in waters

= Reduction in the level of NZTA funding with a consequent reduction in work undertaken
=  Reduction in Reserve Contribution projects through reduced revenue

=  Qverall reduction in staffing levels proposed in the 10-year plan

The net effect of these changes is that a significantly lower increase in the level of rate revenue is
proposed in this draft Annual Plan than was signalled for year three of the 10-year Plan. A full
statement of the variations to the 10-year Plan for the net Cost of Service of Significant Activities is
included in Section 4 of this Plan.
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Assumptions

The 10-year Plan (2009-19) was prepared based on a set of significant forecasting assumptions, and
the expectation that those assumptions would hold true for the period of the Plan. The assumptions
used are set out in Sections 2 and 6 of the 10-year Plan.

In preparing this draft Annual Plan, which is based on year three of the 10-year Plan, the assumptions

used in the 10-year Plan have been reviewed.

The review has identified that several of the

assumptions will require amendments as they are very unlikely to hold true for 2011/12 in their
current form. The assumptions and the required amendments are set out below:

Assumption Area

Projected Growth

Assumption as per 10-year Plan

That growth in the number of
properties would average 2 % per
year.

Changes for 2011/12 Annual Plan

Actual growth in the number of
properties for 2010 was 0.5%. A figure
of 0.4% has been used in the preparation
of the Annual Plan 2011/12.

New Zealand
Transport Agency
(NZTA) Funding

That NZTA funding would
increase to match Council’s
increased Roading programme.

NZTA have confirmed that funding levels
for 2011/12 will remain at the same level
as 2010/11. The proposed Roading
programme for 2011/12 has been
prepared to match the confirmed funding
levels.

Inflation

That inflation rates would be
consistently applied across all
areas as per the rates provided
by Business & Economic Research
Limited (BERL).

Inflation has been applied to specific
areas at rates based on current market
conditions.

Interest

That interest on investments and
new debt would be 6%.

Interest earned has been forecast at 4%,
interest to be paid at 7%.

18
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Community Outcomes

Community Outcomes represent the goals and aspirations of the community, and they guide the
long-term planning activities of Council and other community service delivery agencies.

There are 37 Community Outcome statements for Waipa, and these are grouped under the following
four wellbeing areas:

= Vibrant and Creative Waipa

= Economically Secure Waipa

=  Environmentally Sustainable Waipa
= Healthy and Active Waipa

Waipa’s Community Outcomes and vision are presented in Section 3 of the 10-year Plan, and the 10-
year Plan and this draft Annual Plan have been prepared having regard to the Community Outcomes.
Waipa’'s Community Outcomes will be reviewed in 2013/14.

Council, in partnership with other key agencies, is responsible for monitoring progress towards the
achievement of community outcomes, and reporting this to the public. A Waipa State of the District
Report was published in 2009, and set out information and trends against a range of indicators. The
next report is due for publication in 2012, and the information will be used to assist the preparation
of the draft 10-year Plan 2012-22.
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Guide to Significant Activities

Council’s services are delivered within eight significant activity areas, each containing a number of
lesser activities, which have been consolidated for the purposes of presentation in this draft Annual
Plan. Significant activity has the same meaning and purpose as the term ‘group of activities’ as
specified in section 10 of the Local Government Act 2002.

For each significant activity this draft Annual Plan sets out:

= Key Projects for 2011/12

= Any changes for the programme outlined in the 10-year Plan 2009-2019

= The target levels of service and the performance measures by which the actual levels of
service can be assessed for the 2011/12 year

= The estimated expenses of achieving and maintaining the proposed levels of service for each
activity for the 2011/12 year

= How the expenses are to be met and expected revenue levels, including the sources of funds,
e.g. rates, fees and charges

The significant activity groups included in this section are:

= Governance and Strategic Direction
=  Environmental Services

= Recreation and Heritage

=  Amenity Services

= Transport Management

= Stormwater

=  Water Treatment and Supply

=  Wastewater Treatment and Disposal

Further Information

The 10-year Plan 2009-2019 contains a wide range of information relating to the significant activities
and should be referred to if more information is required.

For each significant activity a range of targets and measures have been developed to show the
standard of performance Council proposes over the next 10 years and the means by which Council
intends to measure its performance. The measures, when considered collectively, are intended to
provide a general view of the overall performance of Council in each significant activity area and
encompass the elements of quality, quantity, cost, timeliness and location (if relevant).

All of Council’s activities relate to community outcomes and these outcomes are also shown in each
of the significant activity areas detailed in the 10-year Plan. Council is required to monitor progress
towards the achievement of community outcomes and the indicators and measures that Council
proposes to use for each community outcome are included in Section 4 of the 10-year Plan.
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Other information relating to Significant Activities contained in the 10-year Plan includes:

= The activities included in the significant activity.

= The assets required to support the activities and services, any anticipated changes in demand
for the service and the implications of such changes to Council’s service provision levels.

= The extent of Council involvement in each activity, including any legislative requirements and
how the activity contributes to the community outcomes identified by the Waipa
community.

= Any possible negative effects that providing the services may have on the wellbeing of the
community.

= The timing of key actions or projects in the period 1 July 2009 to 30 June 2019.

Support Services are those activities and areas within Council that support the delivery of services
within each of the significant activities. While the costs of Support Services are included within each
significant activity, they are also shown separately at the end of this section; this shows the indirect
costs that underpin the significant activities.

To reflect the Council’s change in organisational structure a small change in significant activities was
made since the 2009-19 10 year plan. Development Engineering was previously considered a
Support Service, however it is now included as a direct cost in the Environmental Services Significant
Activity.
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Governance and Strategic Direction

Key Projects for 2011/12

Project

Description

Electoral System and
Representation Review

Council’s last review of the local electoral system was in August
2008 when Council decided to continue use of the First Past the
Post system for the 2010 elections. An opportunity to review the
system is available in 2011/12. Council could resolve to make a
change for the 2013 and 2016 elections or hold a poll. Council will
also review the district’s representation arrangements.

Residents Survey

As a part of its performance measurement framework, Council
conducts an annual survey of residents to determine levels of
satisfaction with Council services.

Preparation of Long Term Plan

A Long Term Plan is required to be adopted by Council by 30 June
2012 to detail its planned operations, performance measures,
budget and proposed rates for the period 2012 to 2022.

District Plan Review

A reviewed Waipa District Plan will be notified in 2010/11 as
required under the Resource Management Act 1991. The focus of
the review in 2011/12 will be the processing and hearing of
submissions by Council.

Bylaw Reviews

Under the Local Government Act 2002 a bylaw is required to be
reviewed within five years of being adopted and every 10 years
thereafter. In the 2011/12 year the Traffic, Refuse Collection and
Disposal, Fire Control and Stock Droving Bylaws are scheduled for
review.

Joint Management Agreement
Developments

Council will develop joint management agreements with Iwi in
accordance with legislation giving effect to treaty settlements
associated with the Waikato and Waipa rivers.

Changes from the 10-year Plan 2009-19

The District Plan programme has been increased from the programme identified in the 10 year plan
to cater for additional legal expenses which may be encountered in processing and reaching a

decision on submissions.

Additional funding has been identified for the preparation of the long term plan to ensure issues
such as a review of the development contributions can be adequately undertaken.

An increase in Councils contribution to the implementation of the future proof growth strategy has

also been provided for.

24
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Governance and Strategic Direction: Levels of Service and
Measuring Performance

Governance

Level of service: The Mayor and Councillors set the direction for the activities that Council engages in
(as per the Local Government Act 2002)

How the activity contributes to How we measure our performance Performance target

community outcomes 2011/12

Community leadership is achieved | % of residents (who respond to this 90%*
through setting a direction for the | question in the annual National
district and providing avenues to | Research Bureau (NRB) survey)
ensure community views are heard | who are satisfied with Mayor and
Councillors

* Council aims to meet the target specified and resourcing is allocated on that basis. If the target is exceeded, future targets will be

assessed to determine whether or not a change can be supported by the available resources.

Level of service: The Community Board members represent and act as advocates for the interests of
their communities

How the activity contributes to How we measure our performance Performance target

community outcomes 2011/12

Community leadership is achieved | % of residents (who respond to this 90%*
through setting a direction for the | question in the annual NRB survey)

district and providing avenues to | who are satisfied with Community

ensure community views are heard | Board members

* Council aims to meet the target specified and resourcing is allocated on that basis. If the target is exceeded, future targets will be

assessed to determine whether or not a change can be supported by the available resources.
Level of service: Opportunities are provided for the community to have input to proposed activities

How the activity contributes to How we measure our performance Performance target

community outcomes 2011/12

Community leadership is achieved | % of residents (who respond to this 70%
through setting a direction for the | question in the annual NRB survey)
district and providing avenues to | who are satisfied with the way
ensure community views are heard | Council involves the public in the
decisions it makes
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Strategic Direction
Level of service: The District Plan is current and reflects a strong vision for the District

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12

The District Plan is a key tool that | District Plan is reviewed Plan review process*
enables Council to achieve a

number of community outcomes

across all well-beings

* The District Plan is expected to be notified and submissions processed through to Council having hearings in the first half of the 2011/12

year.

Grants to Community Organisations

2010/11 2011/12

Funded Annual Plan
$ $
16,500 Pirongia Ward Grants 16,500
30,000 Cambridge Community Board Grants 30,000
30,000 Te Awamutu Community Board Grants 30,000
13,300 Citizens Advice Bureau - Cambridge 13,300
24,500 Citizens Advice Bureau - Te Awamutu 24,500
20,000 Nga lwi Toopu Support 20,000
6,200 Pirongia Historical Visitors Centre 6,200
3,500 Pirongia Ratepayers Association 3,500
100,000 District Promotions 100,000
15,000 Cambridge Community Arts Council 15,000
15,000 Waipa Community Arts Council 15,000
3,000 Waikato Biodiversity Forum 3,000
12,500 Te Awamutu Safer Community Charitable Trust 12,500
5,000 Cambridge Armistice 5,000

30,000 Rugby World Cup 2010/11 -

324,500 TOTAL 294,500

NOTES
The Individual grants to these organisations are specified for 2011/12.

A sum has been included in future years, although allocation is confirmed on an annual basis.

The grants to the Community Arts Council are funded externally from Creative New Zealand.
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Governance and Strategic Direction: Operating and Capital Costs

and Funding Forecasts

2010/11 2011/12 2011/12 2011/12
Forecast Annual Plan LTCCP Variance
$000 $000 $000 $000
REVENUE
69 Elections - - -
30 Community Grants 30 30 -
99 TOTAL REVENUE 30 30 -
OPERATING EXPENDITURE
2,525 Council & Committees 2,863 2,957 (94)
160 Cambridge Community Board 185 278 (93)
160 Te Awamutu Community Board 186 272 (86)
180 Elections 1 1 -
354 Community Grants 326 355 (29)
1,471 Strategic Planning 1,831 583 1,248
4,850 TOTAL EXPENDITURE 5,392 4,446 946
(4,751) OPERATING SURPLUS/(DEFICIT) (5,362) (4,416) (946)
Funded by:
4,176 Rates 4,939 4,205 734
575 Loan 423 211 212
4,751 TOTAL FUNDING 5,362 4,416 946
CAPITAL EXPENDITURE
14 Capital Expenditure - - -
222 Debt Repayment 281 196 85
236 TOTAL CAPITAL EXPENDITURE 281 196 85
Funded by:
236 Rates 281 196 85
236 TOTAL FUNDING 281 196 85
4,412 REQUIRED FROM RATES 5,220 4,401 819
* See 'Variations to 10-Year Plan' in Section 4 - Financial Planning, for explanation as to variances
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Governance and Strategic Direction: Performance Measures

2010/11 2011/12 2011/12
Forecast Annual Plan LTCCP
QUANTITY
19,821 Rateable Properties 19,825 20,238
46,630 Population 47,396 47,396
46,630 Population based on Census Years 46,630 46,630
S AVERAGE OPERATING COSTS S S
Per resident
54 Council 61 63
7 Community Boards 8 12
RESOURCES
224 Permanent staff (number of) 228 233

Waipa District Council



Environmental Services

Key Projects for 2011/12

Project

Description

Building Act Accreditation

The rigorous accreditation process provides the community with
certainty that buildings assessed by the Council are safe and compliant.
Waipa District Council has been an accredited Building Consent
Authority since 2008.

Crime Prevention Camera
System

To consider the design, cost and implementation of a Crime Prevention
Camera System for incorporation of a project into the Long Term Plan
review process in 2011/12.

One Stop Shop for

Regulatory Services

The key objective of the one stop shop project is for the Council’s
Regulatory and Engineering Departments to work closely together to
provide a timely, convenient and efficient service to meetour
customers’ multiple regulatory and service connection needs.

Complete the review of
the Code of Practice for
Land Development and
Subdivision

This project will result in an updated Development and Subdivision
Manual that sets out the principles, guidelines, requirements and
processes to be followed when land development projects are
undertaken in Waipa District.

Changes from the 10-year Plan 2009-19

The expenses associated with the Council’s Development Engineering function now appear as a
direct cost in the Environmental Services significant activity area, rather than as an indirect overhead
spread across all significant activities. This change reflects Council’s organisational restructuring.

Council intends investigating solutions that will assist with crime prevention in the district, however
no additional funds are allocated for 2011/12 and the investigation will be undertaken by staff.

Environmental
Performance

Planning Services

Level of service:

Services:

Levels of Service and Measuring

Council’s Resource Management and Land Information Memorandum (LIM)

processes are efficient and timely

How the activity contributes to

community outcomes

How we measure our performance Performance target

2011/12

The community is assured that all | % of
Resource Management and Land

Information

processes are in accordance with | %

statutory requirements

Memorandum

non notified resource 100%
consents processed within RMA
timeframes.
of notified resource consents 100%
processed within RMA timeframes.

Draft Annual Plan (2011/12)
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% of Land Information 100%
Memorandum’s (LIMs) processed
within the statutory timeframes.

Level of service: Resource consents that Council issues are monitored to ensure compliance with the
relevant conditions

How the activity contributes to How we measure our performance Performance target

community outcomes 2011/12

The community is assured that all | At least 630 resource consents are 100%
resource consents will be complied | monitored for compliance per

with to achieve sustainable | annum

outcomes

Level of service: Council’s bylaws are regularly monitored for compliance

How the activity contributes to How we measure our performance Performance target

community outcomes 2011/12

The community is assured that | Complaints received and/or 100%
Council bylaws are adhered to that | breaches detected are responded
will achieve sustainable outcomes to within 5 working days

Building Services
Level of service: Council’s building consents processes are efficient and timely

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12

% of Project Information 100%
Memorandums  (PIMs)  issued

The community is assured that all L .
within 20 working days

certified buildings are safe

% of building consents processed 100%
within 20 working days

Level of service: Council processes building consents

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12

The quality of Council’s building | Ensuring Council maintains its | Council maintains its accreditation
consent process is assured building consent authority
accreditation
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Environmental Safety

Level of service: A 24 hour, 7 day a week service is provided to respond to noise, hazardous
substances, fire and animal control complaints

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12
The community can feel safe and | Number of complaints regarding No complaints received
enjoy the lifestyle of the District | service (as reported monthly)
and a well-managed environment

Level of service: Licensed premises, food premises, resource consent/District Plan noise rules and
recreational water quality are monitored to ensure public safety is maintained and nuisance
minimised

How the activity contributes How we measure our performance Performance target
to community outcomes 2011/12
The community can feel safe and | % of regular monthly programme 100% of monthly monitoring
enjoy the lifestyle of the District | of monitoring for sites, premises programmes completed
and a well-managed environment and consents undertaken to ensure
statutory compliance is
completed*

* Monitoring of food premises is undertaken on an assessed risk basis. Premises assessed as high risk are monitored every four months,

medium risk every six months and low risk every 12 months.
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Environmental Services: Operating and Capital Costs and Funding

Forecasts
2010/11 2011/12 2011/12 2011/12
Forecast Annual Plan LTCCP Variance
$000 $000 $000 $000
REVENUE
1,011 Resource Management 976 1,206 (230)
1,349 Building Control 1,329 1,573 (244)
285 Environmental Health 277 294 (17)
357 Animal Control 373 345 28
410 Development Engineering 264 397 (133)
3,412 TOTAL REVENUE 3,219 3,815 (596)
OPERATING EXPENDITURE
1,485 Resource Management 1,559 2,242 (683)
1,417 Building Control 1,427 1,637 (210)
635 Environmental Health 714 610 104
500 Animal Control 520 558 (38)
751 Development Engineering 836 629 207
4,788 TOTAL EXPENDITURE 5,056 5,676 (620)
(1,376) OPERATING SURPLUS/(DEFICIT) (1,837) (1,861) 24
Operating Deficit Funded by:
1,376 Rates 1,837 1,629 208
- Transfer from Support Services - 232 (232)
1,376 TOTAL FUNDING 1,837 1,861 (24)
CAPITAL EXPENDITURE
Debt Repayment - - -
5 TOTAL CAPITAL EXPENDITURE - - -
Funded by:
Rates - - -
4 Reserves - - -
5 TOTAL FUNDING - - -
1,377 REQUIRED FROM RATES 1,837 1,861 (24)
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Environmental Services: Performance Measures

2010/11 2011/12 2011/12
Forecast Annual Plan LTCCP
S AVERAGE OPERATING COSTS S S
Per Resident

32 Resource Management 33 48

30 Building Control 31 35

14 Environmental Health 15 13

11 Animal Control 11 12

16 Development Engineering 18 13
103 TOTAL 108 121

$ Per Rateable Property S $

75 Resource Management 79 111

71 Building Control 72 81

32 Environmental Health 36 30

25 Animal Control 26 28

38 Development Engineering 42 31
241 TOTAL 255 279

Draft Annual Plan (2011/12)

33



Recreation and Heritage

Key Projects for 2011/12

Project

Park Renewals

Description

Ongoing maintenance and renewal of Parks and Recreation facilities.

Gecks Reserve Development

Establishment of unsealed vehicular access to the lakeside area,
development of a boat ramp, parking area, and toilet/changing
facilities. This project was deferred from the 2010/11 year to
2011/12.

Maungatautari Ecological
Island

Council will continue its support to the Maungatautari Ecological
Island project towards maintenance of the fence and creating a pest
free environment.

Review the  Cambridge
Townbelt Reserve
Management Plan

This project will update the current Plan in accordance with the
requirements of the Reserves Act 1977. The review will have regard
to the recently adopted Cambridge Town Concept Plan.

Changes from the 10-year Plan 2009-19

The capital programme for Park Renewals will be significantly reduced from that identified in the 10-
year Plan and the operating programme increased. This reallocation better reflects the operational
nature of the Park Renewals programme.

The scope of the Lake Serpentine project has changed and now includes the construction of a car
park and toilet which has resulted in the project being a capital expense rather than a project that

was of an operational nature.

Ongoing development at Karapiro is dependent on external funding and will continue when funding

is confirmed.

34

Waipa District Council




Recreation and Heritage:

Performance

District Pools

Levels of Service and Measuring

Level of service: Safe, reliable and accessible swimming pools are available for the community

How the activity contributes
to community outcomes

Creating a healthier community
through
supporting

encouraging and

increased levels of

active recreation

How we measure our performance

Pools are operated in accordance
with NZ Standards for pool water
quality

Performance target
2011/12

100% compliance

All  weather pools available in

All weather pool in Te Awamutu

Cambridge and Te Awamutu, and summer season pool in
annual review Cambridge
% of residents (who respond to this 85%

question in the annual NRB survey)
satisfied with  the
swimming pools

who are

District Libraries

Level of service: Full and accessible library services are provided in Cambridge and Te Awamutu

How the activity contributes

to community outcomes

How we measure our performance

Performance target
2011/12

By providing our communities with
free and equitable access to a
range of library
services

resources and

By providing fun recreational
facilities and family friendly areas

which are affordable and accessible

Full library service is available in
Cambridge and Te Awamutu
(Full Service means items can be issued at

any time the Library is open)

Full library service in Cambridge
and Te Awamutu

% of residents (who respond to this
question in the annual NRB survey)
who are satisfied with the library
service

90%

* Council aims to meet the target specified and resourcing is allocated on that basis. If the target is exceeded, future targets will be

assessed to determine whether or not a change can be supported by the available resources.

Level of service: There is a wide range of library stock, including up-to-date material

How the activity contributes
to community outcomes
By providing our communities with
free and equitable access to a
range of library resources and

services

How we measure our performance

% of district library collection that
meets the Library and Information
Association of New Zealand
Aotearoa (LIANZA) standard of 3.5
items per
quarterly)

resident (reviewed

Performance target
2011/12

100%

Draft Annual Plan (2011/12)
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District Museums
Level of service: The museums provide a range of services including research, education, public
programmes and workshops. Artefacts are housed in appropriate conditions to ensure their

preservation.

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12

Number of education, holiday and 190
public programmes and events
arranged by the museums’

Number of exhibition and display 10
changes annually (total for both
. . .. | museums)
The rich heritage of the District is —
Number of visitors to both 17,000
preserved and celebrated
museums annually
Number of unique visits to 50,000

museum’s websites

% of residents (who respond to this 90%
question in the annual NRB survey)

are satisfied with district museums

Parks and Reserves

Level of service: Provision of appropriate, safe and accessible recreational spaces, playgrounds,
facilities and family friendly areas

How the activity contributes How we measure our performance Performance target
to community outcomes 2011/12
Parks space available for leisure | Actively maintained reserve land
within  urban areas, annual of 7.2ha per 1,000 residents
o assessment
By providing a range of fun - -
Compliance with NZ Standards for 100%

recreational spaces, playgrounds,
facilities and family friendly areas
which are affordable, accessible

playgrounds equipment (audited
quarterly)

% of residents (who respond to this 90%*
question in the annual NRB survey)

and youth focussed

are satisfied with parks and

reserves

* Council aims to meet the target specified and resourcing is allocated on that basis. If the target is exceeded, future targets will be

assessed to determine whether or not a change can be supported by the available resources.

7 The target for programmes and events includes classes run under the Learning Experiences Outside the Classroom (LEOTC)

contract.
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Level of service: Service requests and system failures are responded to in a timely manner

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12

By being managed effectively and | Response time within agreed 100%
efficiently to maximise resources | number of days:

while meeting the needs of our | Enquiry response within 3 working

residents days
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Recreation and Heritage: Operating and Capital Costs and Funding

Forecasts
2010/11 2011/12 2011/12 2011/12
Forecast Annual Plan LTCCP Variance
$000 $000 $000 $000
REVENUE

459 Mighty River Domain/Gecks Development 463 375 88
108 District Museums 106 114 (8)
201 District Libraries 207 200 7
280 District Pool Te Awamutu 290 550 (260)
1,048 TOTAL REVENUE 1,066 1,239 (173)

OPERATING EXPENDITURE

3,321 Parks and Reserves 3,478 3,959 (481)

1,511 Mighty River Domain/Gecks Development 1,237 1,400 (163)
783 District Museums 818 801 17

1,410 District Libraries 1,451 1,498 (47)

1,775 District Pool Te Awamutu 1,804 2,029 (225)
317 District Pool Cambridge 315 303 12
250 Heritage 226 1,182 (956)

9,367 TOTAL EXPENDITURE 9,329 11,172 (1,843)

(8,319) OPERATING SURPLUS/(DEFICIT) (8,263) (9,933) 1,670
Operating Deficit Funded by:

7,489 Rates 7,740 8,807 (1,067)
103 Reserves 118 455 (337)
469 Non Funded 405 268 137
258 Sponsorship/Donations - 403 (403)

8,319 TOTAL FUNDING 8,263 9,933 (1,670)

CAPITAL EXPENDITURE

1,391 Capital Expenditure 1,286 3,448 (2,162)
421 Debt Repayment 337 372 (35)

1,812 TOTAL CAPITAL EXPENDITURE 1,623 3,820 (2,197)

Funded by:
207 Rates 85 56 29
- Loan 175 132 43
456 Reserves 947 678 269
756 Development Contributions 266 1,089 (823)
393 Sponsorship/Donations 150 1,865 (1,715)
1,812 TOTAL FUNDING 1,623 3,820 (2,197)
7,696 REQUIRED FROM RATES 7,825 8,863 (1,038)
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Recreation and Heritage: Capital Expenditure Programme

2010/11 2011/12 2011/12
Forecast Annual Plan LTCCP
$000 $000 $000
EXPENDITURE
756 Growth 266 1,089
635 Levels of Service/Renewal 1,020 2,359
1,391 Total Recreation and Heritage 1,286 3,448
Recreation and Heritage: Performance Measures
2010/11 2011/12 2011/12
Forecast Annual Plan LTCCP
S AVERAGE OPERATING COSTS S S
Per Resident
104 Parks, Reserves, Karapiro Domain 101 115
38 District Pool Te Awamutu 39 44
7 District Pool Cambridge 7 6
17 District Museums 18 17
30 District Libraries 31 32
5 Heritage 5 25
201 TOTAL 201 239
District Libraries
2.75 S per book issued 2.95 2.93

Draft Annual Plan (2011/12)
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Amenity Services

Key Projects for 2011/12

Projects Description

Property Development This project is to develop and prepare for sale two Council owned
properties in Cambridge. It is intended that a large property in
Addison Street will be developed and subdivided prior to sale.
Another property in Burns Street will require minimal development in
order to be ready for sale.

Development of a Waste | This project will complete the review of the current Waste
Management and | Management Plan (adopted in 2005) and result in the adoption and
Minimisation Plan implementation of a Waste Management and Minimisation Plan
(WMMP) as required by the Waste Minimisation Act 2008. The
willingness of the community to pay through their rates to keep the
Cambridge Refuse Transfer Station (RTS) open will be canvassed in
the draft WMMP.

The RTS has been subsidised by Council ($28,000) since 2009 to
enable it to remain open, and this arrangement is in place until 2012.
Council consulted on this arrangement as part of the 10-Year Plan
2009-19. The RTS operators consider that it is uneconomical to have
the facility open to the public without the subsidy.

Changes from the 10-year Plan 2009-19

The Addison and Burns Street property developments were not identified in the current 10-year plan
as there was uncertainty as to the outcome of a plan change. The change to the District plan that
was approved in 2010 means that Council has decided to undertake these developments in the
2011/12 year. Council can now undertake this project which will release capital funds to be re-
directed into other capital projects over the next 5 years.

Amenity Services: Levels of Service and Measuring Performance
Cemeteries
Level of service: Plots and berms are available

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12

By providing a well maintained and | % of time plots and berms are 100%
culturally appropriate place of | available on demand for burials

remembrance that meets the | and cremations

needs of the community
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Level of service: Cemeteries are maintained to a tranquil and pleasing appearance

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12

By providing a well maintained and | Number of complaints received Less than 3
culturally appropriate place of | regarding the appearance of the

remembrance that meets the | cemetery

needs of the community

Level of service: Cemeteries provide for the needs of a wide-range of ethnicities and religious groups

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12

By providing a well maintained and | Number of complaints received Less than 3
culturally appropriate place of | regarding cultural or religious

remembrance that meets the | insensitivity

needs of the community

Pensioner Housing and District Halls

Level of service: Timely response to service requests and system failures raised by occupiers of
Council’s facilities

How the activity contributes How we measure our performance Performance target
to community outcomes 2011/12
By being managed effectively and Service requests and system 100%
efficiently to maximise resources failures will be responded to within
while meeting the needs of our the agreed timeframes:
residents Emergencies responded to within 2
hours

Minor works responded to within 2
working days

General enquiries responded to
within 5 working days

Public Toilets

Level of service: Public toilets are designed appropriately and are well maintained

How the activity contributes How we measure our performance Performance target
to community outcomes 2011/12
By ensuring the public toilets are Service requests will be responded 100%
accessible, clearly signed and to within the agreed timeframes:

managed effectively and efficiently | Emergencies/cleanliness

to meet the needs of residents and | responded to within 2 hours
visitors Minor works responded to within 5
working days

Draft Annual Plan (2011/12) 41



% of residents (who respond to this 90%
question in the annual NRB survey)

who are satisfied with public toilets

Waste Management

Level of service: All residents have access to a kerbside recycling service

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12

% of households using the kerbside 90%*
recycling service (as determined in
the annual NRB survey)

By helping to reduce our waste and
y neiping % of urban residents (who respond 90%

use resources more efficiently . o
to this question in the annual NRB

survey) who are satisfied with

recycling service

Note: The review of Council’s Waste Management Plan in 2010/11 is expected to establish waste reduction targets for the District. These

targets will be incorporated into the 2012 Council Long Term Plan.

*Council aims to meet the target specified and resourcing is allocated on that basis. If the target is exceeded, future targets will be

assessed to determine whether or not a change can be supported by the available resources.
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Amenity Services: Operating and Capital Costs and Funding

Forecasts
2010/11 2011/12 2011/12 2011/12
Forecast Annual Plan LTCCP Variance
$000 $000 $000 $000
REVENUE
122 Cemeteries 138 203 (65)
31 Public Toilets 30 32 (2)
1,471 Properties 1,507 1,265 242
1 Rural Fire/Civil Defence - 7 (7)
104 Waste Management 141 - 141
1,729 TOTAL REVENUE 1,816 1,507 309
OPERATING EXPENDITURE
259 Cemeteries 262 295 (33)
423 Public Toilets 457 520 (63)
3,282 Properties 2,224 3,000 (776)
80 Forestry 144 104 40
306 Rural Fire/Civil Defence 311 345 (34)
1,368 Waste Management 1,451 1,449 2
5,718 TOTAL EXPENDITURE 4,849 5,713 (864)
(3,989) OPERATING SURPLUS/(DEFICIT) (3,033) (4,206) 1,173
Operating Deficit Funded by:

3,303 Rates 3,384 3,962 (578)
175 Loan - - -
237 Reserves (601) 174 (775)
274 Non Funded 250 70 180

3,989 TOTAL FUNDING 3,033 4,206 (1,173)

CAPITAL EXPENDITURE

1,130 Capital Expenditure 614 53 561
554 Debt Repayment 406 308 98

1,684 TOTAL CAPITAL EXPENDITURE 1,020 361 659

Funded by:
513 Rates 362 267 95

1,070 Loan 38 - 38
101 Reserves 620 94 526

1,684 TOTAL FUNDING 1,020 361 659

3,816 REQUIRED FROM RATES 3,746 4,229 (483)

* See 'Variations to 10-Year Plan' in Section 4 - Financial Planning, for explanation as to variances
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Amenity Services: Capital Expenditure Programme

2010/11 2011/12 2011/12
Forecast Annual Plan LTCCP
$000 $000 $000
EXPENDITURE
1,070 Growth - -
60 Levels of Service/Renewal 614 53
1,130 Total Amenity Services 614 53
Amenity Services: Performance Measures
2010/11 2011/12 2011/12
Forecast Annual Plan LTCCP
S AVERAGE OPERATING COSTS S $
Per Resident
6 Cemeteries 6 6
9 Public Toilets 10 11
7 Public Safety (Rural Fire/Civil Defence) 7 7
29 Waste Management 31 31
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Transport Management

Key Projects for 2011/12

Project Description

Renewals Includes road resealing and rehabilitation. Road renewal work is
necessary for the long term integrity of the road and transport
network In accordance with the asset management plan.

Safety Improvements Various improvements to road formation designed to reduce the risk
and severity of accidents.

Cambridge North Deferred | Design and construction of roading infrastructure to accommodate
Residential development associated with the Cambridge North Deferred
Residential zone. This work is dependent on the rate of
development. A roundabout is planned for 2011/12 at the
intersection of Swayne Road and Norfolk Drive.

Seal Extensions Approximately 1.2km of unsealed road is scheduled to be sealed on
Te Miro Road.

Changes from the 10-year Plan 2009-19

The 2009-19 10-year Plan was adopted prior to the release of the National Land Transport
Programme (NLTP) in 2009. The NLTP reflected the Government’s policy direction as expressed in
the Government Policy Statement on Transport. This policy has significantly altered funding
priorities, for example Roads of National Significance increased in funding priority. Consequently
some programmes, such as road reconstruction works and the seal extension program, have been
reduced, reflecting substantially lower levels of government funding than envisaged in the 10-year
Plan. The programme is also impacted by a revised growth forecast which is lower than anticipated
in the 10 -year plan.

Transport Management: Levels of Service and Measuring
Performance

Level of service: Roads are well planned and maintained to ensure they are reliable and efficient

How the activity contributes to How we measure our performance Performance target
community outcomes 2011/12
To ensure we have a reliable and % compliance  with  quality Urban 78%
efficient transport infrastructure standards (NAASRA) for Rural 85%
we develop forward programmes smoothness *

based on condition, performance

and satisfaction levels Pot holes are repaired within 14 100%
days of notification
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% of residents (who respond to this
question in the annual NRB survey)
who are satisfied with the levels of
road maintenance

80%

* The levels of service proposed for 2009-19 are below what has previously been agreed with the community because it is no longer

practical or cost effective to achieve them. The changes are not anticipated to significantly impact on the community.

Level of service: Footpaths and cycleways are well maintained to ensure a safe and accessible

alternative to vehicle use

How the activity contributes

How we measure our performance

Performance target

to community outcomes
Encourages people to move away
from the use of vehicles and, if
used, to use them efficiently

% of residents satisfied with the
maintenance of footpaths

2011/12
80%*

* Council aims to meet the target specified and resourcing is allocated on that basis. If the target is exceeded, future targets will be

assessed to determine whether or not a change can be supported by the available resources.

Level of service: The design and maintenance of the District’s roads supports community safety
through reducing the injury crash trends

How the activity contributes

to community outcomes

How we measure our performance

Performance target
2011/12

We continually monitor the safety
of our community in our roading
corridor and implement strategies
to improve safety

Number of fatal accidents due to 0
road factors
% of residents (who respond to this 80%

question in the annual NRB survey)
who are satisfied with the safety of
the roads

Level of service: Urban street lights are well lit at night

How the activity contributes

How we measure our performance

Performance target

to community outcomes
We continually monitor the safety
of our community in our roading
corridor and implement strategies
to improve safety

Lights are repaired within 14 days
of notification of fault

2011/12
100%
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Transport Management: Operating and Capital Costs and Funding

Forecasts
2010/11 2011/12 2011/12 2011/12
Forecast Annual Plan LTCCP Variance
$000 $000 $000 $000
REVENUE

6,214 NZTA Subsidies 6,304 7,239 (935)
185 Activity Revenue 165 201 (36)

6,399 TOTAL REVENUE 6,469 7,440 (971)

OPERATING EXPENDITURE

6,942 Depreciation & Amortisation 7,375 6,512 863

6,589 Activity Expenses 6,231 7,874 (1,643)

2,330 Overhead Allocation 2,610 2,846 (236)
891 Finance Costs 1,085 948 137

16,752 TOTAL EXPENDITURE 17,301 18,180 (879)
(10,353) OPERATING SURPLUS/(DEFICIT) (10,832) (10,740) (92)
Operating Deficit Funded by:

8,740 Rates 9,323 9,258 65
146 Reserves - - -
667 Development Contributions 682 682 -
800 Non Funded 827 800 27

10,353 TOTAL FUNDING 10,832 10,740 92
CAPITAL EXPENDITURE
11,483 Capital Expenditure 9,119 11,126 (2,007)
1,000 Debt Repayment 1,060 1,214 (154)
12,483 TOTAL CAPITAL EXPENDITURE 10,179 12,340 (2,161)
Funded by:

125 Rates 119 114 5
2,531 Loan 503 2,009 (1,506)
6,886 Reserves 7,339 6,449 890
1,716 Development Contributions 1,928 2,620 (692)

235 Vested Assets 290 1,148 (858)

990 External Funding - - -

12,483 TOTAL FUNDING 10,179 12,340 (2,161)

8,865 REQUIRED FROM RATES 9,442 9,372 70

* See 'Variations to 10-Year Plan' in Section 4 - Financial Planning, for explanation as to variances
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Transport Management: Capital Expenditure Programme

2010/11 2011/12 2011/12
Forecast Annual Plan LTCCP
$000 $000 $000
EXPENDITURE
1,716 Growth 1,928 2,620
9,532 Levels of Service/Renewal 6,901 7,358
235 Vested Assets 290 1,148
11,483 Total Transport Management 9,119 11,126
Transport Management: Performance Measures
2010/11 2011/12 2011/12
Forecast Annual Plan LTCCP
EXPENDITURE
2,165 $ Per lane kilometre on maintenance (1) 2,083 2,658
3,745 $ Per lane kilometre on renewals (2) 3,438 3,658
12 Total length of road reconstructed 11 14
75 Total length of road resurfaced 125 90

(1) NZTA work category. Includes sealed and unsealed pavement, drainage, bridge,

environmental, traffic services maintenance and network management.

(2) NZTA work category. Includes unsealed metalling, reseals, drainage renewal,

pavement rehabilitation, bridge structural replacement, traffic services renewal

and associated improvements.

Note:$ per lane km based on 1,066.8km x 2 lanes = 2,133.6 lane kiometres
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Stormwater

Key Projects for 2011/12

Project Description

District stormwater renewals,
upgrades and additional pipe
capacity.

Replacement of stormwater pipes district wide (renewals and
increasing capacity). Additional capacity is required as the network
is ageing and is insufficient to meet anticipated future demand.

Cambridge North Deferred
Residential Stormwater Works

Design and installation of stormwater infrastructure to
accommodate development associated with the Cambridge North
Deferred Residential Zone. This work is dependent on the rate of
development.

Cambridge North Deferred
Residential Stormwater Swale
Land Acquisition

Acquisition of land associated with stormwater infrastructure,
including swales, to accommodate development associated with
the Cambridge North Deferred Residential Zone. This work is
dependent on the rate of development.

Cambridge and Te Awamutu
Reticulated Stormwater
Modelling

Development of strategic models of these systems to assist in
management of stormwater assets. The models will facilitate the
development of capital works programmes, including strategic
infrastructure upgrades, and assist in determining the effects of
development proposals.

Changes from the 10-year Plan 2009-19

The Cambridge and Te Awamutu Reticulated Stormwater Modelling project was not included in the
Long Term Plan but is now included in the 2011/12 Draft Annual Plan. Growth projects such as, Bond
Road and Picquet Hill have been deferred to future years.

There are no other significant changes from the programme outlined in the 10-year Plan.

Stormwater: Levels of Service and Measuring Performance

Level of service: Service requests and system failures are responded to in a timely manner

How the activity contributes

How we measure our performance Performance target

to community outcomes

By providing reliable, efficient and

well planned infrastructure that
supports growth while continuing

to meet the needs of residents

2011/12

. - 100%
Response time within agreed
number of days:

Minor works within 1 working day
General enquiries within 10

working days

Draft Annual Plan (2011/12)
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Level of service: The stormwater network is reliable and flooding events are minimised in urban
areas

How the activity contributes How we measure our performance Performance target

to community outcomes 2011/12

By providing reliable, efficient and | % of residents (who respond to this 80%*
well planned infrastructure that | question in the annual NRB survey)

supports growth while continuing | who are satisfied with the

to meet the needs of residents stormwater service

* Council aims to meet the target specified and resourcing is allocated on that basis. If the target is exceeded, future targets will be

assessed to determine whether or not a change can be supported by the available resources.

Level of service: The quality of stormwater discharged from Council infrastructure is monitored and
managed

How the activity contributes How we measure our performance Performance target
to community outcomes 2011/12
Water quality in rivers and lakes is | Compliance with resource consent 100%
managed through appropriate | conditions (monitored in
stormwater practices accordance with resource consent

requirements)
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Our Elected Representatives

Waipa District Mayor
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GRAHAME WEBBER LAURIE HOVERD
Deputy Mayor
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Council Committees

Waipa District Council has twelve standing committees; these committees and their membership are
outlined in this section. The table below outlines the committees elected Councillors are members
of. Where committee membership includes external representatives these are outlined in the
sections below the table.
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Mayor Alan
o c C X X X X C X X C C X
Livingston JP *
Deput Mayor
puty Y X X X C C X X X
Grahame Webber*
Cr Hazel Barnes JP X X
Cr Marcus Gower X X
Cr Laurie Hoverd * X X C X X X X
Cr Vern Wilson X X
Cr Dennis Finn X X C
Cr Joe Scaramuzza X X C X
Cr Diane Sharpe JP * X X C X X X X
Cr George Simmons X X
Cr Barbara Taranaki
X X X
P *
Cr Bruce Thomas * X X X X X
Cr Sue Milner X X X

* = Members who are Resource Management Act commissioners are denoted with an asterisk.

C = Chairperson

Executive Committee

The purpose of this Committee is to consider and make decisions on urgent matters that arise
between Council meetings or matters referred by Council. It comprises the Mayor, Deputy Mayor
and chairpersons of the Strategic Planning and Policy, Finance and Corporate, Service Delivery and
Regulatory Committees.
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Chief Executive Performance Management Committee

The purpose of this Committee is to conduct the reviews of the performance of Council’s Chief
Executive and make recommendations to Council.

Strategic Planning and Policy Committee

The purpose of this Committee is to oversee the development and review of Council’s strategic and
resource management plans and strategies; to oversee the development of and review of community
plans, policies and bylaws; to engage with and seek feedback from community stakeholders and
partners in the process. It comprises the entire Council and one iwi representative being, Gaylene
Roberts.

Regulatory Committee

The purpose of this Committee is to conduct hearings and exercise Council’s statutory responsibilities
for resource management, animal, building and health controls, liquor licensing and any other matter
of a regulatory nature. It comprises the Mayor, four Councillors and one iwi representative, being
Gaylene Roberts (for resource management hearings).

Service Delivery Committee

The purpose of this Committee is to oversee the development of Council’s strategies, plans and
projects in relation to the road corridor, four waters, waste management, community facilities and
the capital expenditure programme, and to monitor and report on their implementation. To consider
regional integration of services.

Finance and Corporate Committee

The purpose of this committee is to oversee Council’s corporate and governance functions and duties
specifically in relation to financial and non-financial reporting, financial policies and treasury matters,
and property management.

Pirongia Ward Consultative Committee

The purpose of this Committee is to allocate funds from the Pirongia Ward minor community works
budget, to consider and approve applications for community grant funding; to approve projects for
reserve development funding, and to consider draft Annual Plans and draft 10-year Plans. In addition
to the previously indicated Councillors there is one representative from each of the following
Ratepayer/Resident Associations:

John Turnwald Ohaupo
John Wood Pirongia
Alan Rawlings Te Pahu
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Maungatautari Reserve Committee

The purpose of this Committee is to facilitate communication between Reserve stakeholders, advise
Council on reserve management issues, oversee the activities of the Maungatautari Ecological Island
Trust, and oversee the preparation of an updated Reserve Management Plan.

In addition to the previously indicated Councillor, the committee comprises five tangata whenua
representatives, two landowner representatives, and a representative from each of the Department
of Conservation, Maungatautari Ecological Island Trust, and Environment Waikato as noted below.

Ted Tauroa Ngati Koroki Kahukura Trust
Carlson Wirihana Ngati Koroki Kahukura Trust
Rose Smith Pohara Marae

Wiremu Karaka (Clarke) Ngati Haua

Albert Andree-Wiltens MEI Trust

Matt Cook Department of Conservation
Cr Stuart Kneebone Environment Waikato
Kataraina Hodge Landowner

TBC Landowner

Iwi Consultative Committee

The purpose of this Committee is to facilitate communications between Council and tangata whenua.
The Committee will consider any matter impacting on the interests of tangata whenua and advise
Council on Treaty of Waitangi implications for policies and activities of Council.

In addition to the previously indicated Councillors, it comprises Council’s Chief Executive, the
Chairperson of Nga Ilwi Toopu o Waipa, members appointed through Nga Iwi Toopu o Waipa to
represent the hapu of the Waipa District, and a Kaumatua representative as noted below. Council
has resolved that iwi representatives appointed to the Policy and Regulatory Committees should also
be Iwi Consultative Committee members as of right.

Garry Dyet Chief Executive (notwithstanding clause 31 (4)(b) Schedule 7
LGA 2002)

Gaylene Roberts (C) Nga Iwi Toopu o Waipa

Charlie Maikuku Kaumatua

Wiremu Karaka (Clarke) Ngati Haua

Jenny Charman Purekireki

Harold Maniapoto Puniu

Valerie Ingley Puniu (proxy)

Doris Walters Te Kopua

Draft Annual Plan (2011/12) 109




Rose Tuineau Maungatautari

Louise Doyle Kakepuku and Ngati Ngawaero (proxy)

George Searancke Ngati Ngawaero

Kataraina Hodge Wharepuhunga

Kaniwhaniwha

Rangiuia Thompson

Pirongia Reserves Committee

The purpose of this Committee is to oversee the management and development of three Pirongia
reserves (Sections 1, 167 and 550) as authorised by the Department of Conservation. In addition to
the previously indicated Councillors, the committee comprises two persons nominated by the
Pirongia Residents and Ratepayers Association, one person nominated by Purekireki Marae, and one
person nominated by Te Kauhanganui o Waikato as noted below.

John Wood Pirongia Representative

Stuart Henderson Pirongia Representative

Sally Uerata Purekireki Marae

Tom Roa Te Kauhanganui o Waikato

District Promotions Committee

The purpose of this Committee is to consider and approve, in accordance with specific criteria,
applications for financial assistance for the promotion and sponsorship of significant events within
the Waipa District.

Mighty River Domain and Karapiro Reserves Committee

The purpose of this Committee is to monitor implementation of the Karapiro Domain Strategic Plan
and Reserve Management Plan, and to ensure effective communication between Council, Tangata
Whenua and other key stakeholders. In addition to the previously indicated Councillors, the
Committee includes key stakeholder and community representatives as noted below.

Simon Petersen Rowing New Zealand

Leroy Leach

Mighty River Power

Cr Russell Rimmington

Environment Waikato

Moroko Gillett

Ngati Haua

Johnson Raumati

Ngati Koroki Kahukura Trust

Alison Storey

Community Representative

Mike Rodger

Community Representative
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Community Boards

There are two Community Boards — Cambridge, which serves the Cambridge and Maungatautari
Wards, and Te Awamutu which serves the Te Awamutu and Kakepuku Wards. The Community
Boards are not Council committees, they are separate statutory authorities established under Part 4
of the Local Government Act 2002. Their purpose is to:

= Represent and act as an advocate for the interests of its community;

= Consider and report on all matters referred to it by the Council or any matter of interest or
concern to the Community Board;

= Qverview service delivery throughout the community area;

=  Prepare an annual submission to Council for expenditure within the community; and

= Perform such functions as are delegated to it by Council.

The Community Boards comprise members elected by the communities they serve and appointments
made by Council.

Te Awamutu Community Board

Dean Taylor Chairperson

Bernard Westerbaan

Kellie Ellis

Richard Hurrell

Colin Pinkerton

Cr Hazel Barnes JP Council Appointed

Cr Laurie Hoverd Council Appointed

The Te Awamutu Community Board has the following committees:

Te Awamutu Alive

The purpose of this Committee is to maintain an overview of promotional activities for the Te
Awamutu area and liaise with local interest groups who are involved in promoting the Te Awamutu
area.

Reserves Landscape

The purpose of this Committee is maintain an overview of Council’s reserve development and
management proposals for the Te Awamutu area including liaising with local interest groups.
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Cambridge Community Board

John Bishop Chairperson

Elwyn Andree-Wiltens

Mike Petit

Philip Coles

Richard Wright

Cr Sue Milner Council Appointed

Cr Grahame Webber Council Appointed

The Cambridge Community Board has the following committees:

Sister Cities

The purpose of this Committee is to positively promote friendly exchanges and to encourage
mutually beneficial understanding in the fields of economic development, tourism, culture,
education, science, technology and sport with our sister cities, Bihoro in Japan and Le Quesnoy in
France.

Light Up Cambridge

The purpose of this Committee is to initiate and progress Christmas and/or other lighting projects in
Cambridge.

Reserve Landscape

The purpose of this Committee is to plan and organise, with the approval of Council and in
conjunction with Council staff, the facilitation of the development and renewal of the Cambridge
greenbelt reserve management plan.

ANZAC

The purpose of this Committee is to organise the annual ANZAC Day commemorations in Cambridge.
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Management Structure

Council is supported by an organisation, led by Chief Executive Garry Dyet and four Group Managers
who comprise the Executive Team. The Group Managers each head an operational Group (refer
figure below). The Group departments are each headed by a separate Manager.

Chief Executive

Garry Dyet

Planning & Community Service Delivery Business Support Organisational
Relations Barry Bergin Ken Morris Development
Ross McNeil (Deputy CE) Tracey Hancock
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Glossary

Action Plan A plan identifying a series of actions to be taken to achieve defined
outcomes.

Activity Services provided by or on behalf of council.

Activity Groups Related activities grouped together (commonly referred to as a

significant activity).

Amortisation

The reduction of the value of an asset by prorating its cost over a
period of years.

Annual Plan

Contains details of council’s action plan for the next financial year,
the budget and the level of rates required to fund that spending. It
also contains details of any variation from the financial statements
and funding impact statement that are included in council’s current
10-year Plan.

Annual Report

Report prepared once a year to assess council’s performance against
its objectives, activities, performance targets and budgets as outlined
in the 10-year Plan.

Asset

A resource; council’s asset ownership extends over land, buildings,
plant, equipment, forestry and infrastructure such as roads, bridges,
footpaths, sewerage schemes, water supply and stormwater
reticulation.

Asset Management Plans

A plan for the management of one or more assets that combine
multidisciplinary management techniques (including technical and
financial) over the lifecycle of the asset in the most cost-effective
manner to provide a specified level of service.

Capital Contributions

Revenue or subsidies received to fund capital expenditure.

Capital Expenditure

Money spent to build or buy a new asset, or to improve the standard
of any existing asset.

Choosing Futures Waikato

A collaborative process, involving all the councils in the Waikato
region and other key community stakeholders, to identify regional
issues and work towards achieving community outcomes.

Community

A group of individuals and organisations that are linked together by
some common factor, interest, identity or administrative boundary.

Community Boards

Pass on community concerns and make recommendations to the
elected council and its committees.

Community Outcomes

Statements describing what local communities believe are important
for their current and future social, economic, environmental and
cultural wellbeing. These outcomes are used to inform the setting of
priorities in Waipa District’s long-term plan.

Community Wellbeing

The overall wellbeing (quality of life) of the community taking into
account economic, cultural, social and environmental wellbeing.
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Council Controlled
Organisations (CCOs)

An company or entity in which one or more local authorities has a
shareholding of 50 per cent or more, voting rights of 50 per cent or
more, or the right to appoint 50 per cent or more of the directors.
Section 6(4) of the Local Government Act 2002 details entities which
are exceptions.

Development Contributions

Payment from developers to help fund new infrastructure required
by growth (as set out in the Local Government Act 2002).

District Plan Required by the Resource Management Act 1991, it defines how
resources and development will be managed by the District. The Plan
is based on economic, cultural, social and environmental wellbeing.

Equity The market value of assets less any liabilities.

Funding Impact Statement

A financial statement that discloses the revenue and financial
mechanisms that council proposes to use.

Future Proof

The term used to refer to the growth strategy that is being prepared
for the sub-region. Included in the sub-region are the following
territorial authorities — Waipa District Council, Waikato District
Council, Environment Waikato and Hamilton City Council.

General Rate

A charge calculated using the rateable value of property that is paid
to council to fund its general services but not services funded by
targeted rates, fees or charges.

Governance Is how council engages with the community, oversees the effective
and responsible management of resources, delivers services, and sets
the strategic direction for the District.

Hapi A cluster of related whanau (extended family), descended from a
single ancestor that has collective decision-making rights over its
territory.

Hearing A meeting at which members of the public speak to elected
representatives and/or staff about an issue.

Indicator A measure or combination of measures, either qualitative or
guantitative, against which performance or progress can be assessed.

Interest Interest on bank accounts, overdrafts and debt.

Iwi Larger than the hapl — a cluster of related hapu, descended from a
single ancestor, varying in size.

Land Transport New | A subsidy provided by Land Transport New Zealand for road projects

Zealand Subsidy

or maintenance.

Levels of Service (LOS)

The extent of a service provided by council.

Local Authority

A regional, district or city council.

Local Government Act 2002

The legislation that defines the powers and responsibilities of local
government organisations (regional, city and district councils).

Long Term Council
Community Plan (LTCCP)

Refer to 10-year Plan
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Long Term Vision

The long term vision describes what Waipa will be like in the future.

Monitoring and Reporting
Community Outcomes
(MARCO)

MARCO, as part of the Choosing Futures Waikato process, is a
working group to develop a framework for measuring and reporting
on community outcomes.

Nga Iwi Toopu 0 Waipa

A representative group of local tangata whenua, made up of
mandated hapl representatives appointed by relevant Marae
committees.

Operating Costs

These are costs to run council services on a day-by-day basis and
range from maintenance of infrastructure to staff salaries.

Partnership

This refers to the council’s relationship with groups within the
community to achieve outcomes. This does not refer to a legal
partnership.

Passenger Transport

Can also be referred to as public transport — includes buses.

Performance Indicator

A qualitative or quantitative measure of service or activity used to
compare actual outcome against a standard or other target.
Performance indicators commonly relate to statutory limits, safety,
responsiveness, cost, comfort, asset performance, reliability,
efficiency, environmental protection and customer satisfaction.

Performance Monitoring

Continuous or periodic qualitative and quantitative assessments of
the actual performance compared with specific objectives, targets or
standards.

Rates

Rates are what each property owner pays for the services provided by
councils. The charge is set in accordance with the Local Government
(Rating) Act 2002.

Resource Management Act
1991

Legislation setting out local government’s responsibilities to promote
the sustainable management of natural and physical resources. The
Act includes a range of regulatory and other responsibilities for
councils, including requirements for state of the environment
monitoring and reporting.

Renewals

Activities required to upgrade, refurbish or replace current facilities
or assets, with facilities or assets of equivalent capability or service
potential.

Revenue

Revenue received by council to fund the services it provides.
Revenue sources include — rates; fees and charges for using a
particular service; penalties and fines; and grants and subsidies.

Significance

The degree of importance that council has given to an issue, proposal,
decision or any other matter that is likely to impact on the District’s
wellbeing.

Significant Activity

One or more related activities provided by, or on behalf of, a local
authority or Council Controlled Organisation.

Special Consultative | A process required by the Local Government Act 2002. The Act sets

Procedure out a series of steps that council must taken when consulting on
particular types of decisions.
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Strategic Plan

An explanation of the overall direction and emphasis that councils’
activities and programmes will take to realise the long-term vision.

Strategy A plan of action designed to guide progress towards the long-term
vision.
Submission Formal feedback or proposal from an individual or group on an issue.

Sustainability

Using our resources in such a way that we meet the needs of the
present generation without compromising the ability of future
generations to meet their own needs.

Tangata Whenua

Maori people who belong to a particular area by ancestral
connection.

Targeted Rate

A rate that is levied to fund a particular service or facility.

Te Kauhanganui o Waikato

Kauhanganui is made up of marae representatives from throughout
the wider region of Tainui with emphasis on those who faced raupatu
(land confiscation). Each marae is represented by three delegates,
one Marae representative, one Kaumatua (elder) and one rangatahi
(youth), who are appointed for a set term.

Territorial Local Authority | A city council or district council, as listed in the Local Government Act

(TLA) 2002.

Ward An administrative and electoral area of the District. There are five
wards in our District — Cambridge; Te Awamutu; Pirongia;
Maungatautari; and Kakepuku.

Waipa 2050 Waipa 2050 is a project through which a review of the Waipa District
growth strategy will be reviewed. The work will focus on looking at
growth in the District and how to best manage it. Also included in
this work is the development of town concept plans for Cambridge,
Te Awamutu/Kihikihi, Pirongia and Ohaupo.

Wellbeings The four wellbeings refer to the social, economic, environmental and

cultural wellbeing of communities in the present and for the future.

Vested Assets

An existing right to the immediate or future possession of property,
resources, cash, stock and goodwill.

10-year Plan

A strategic plan, covering at least 10 years, that describes a local
authority’s activities and the community outcomes of the authority’s
district or region. A council’s 10-year Plan is the basis for its
accountability to the community.
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Waipa District Council
Private Bag 2402
Te Awamutu 3840

Phone: 0800WAIPADC (0800 924 723)
Email:  info@waipadc.govt.nz
Internet: Www.waipadc.govt.nz

Council offices:

Te Awamutu Cambridge
101 Bank Street 23 Wilson Street
Te Awamutu Cambridge
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