
 
COMMUNITY SATISFACTION SURVEY – 2005 RESULTS 
 
Each year Council measures community satisfaction with a number of Council provided facilities and 
services as well as a range of ‘quality of life’ issues in the District. The survey is undertaken by an 
independent research company, the National Research Bureau (NRB). 
 
The survey involves a statistically representative sample of 400 telephone interviews of residents in 
proportion to the relative population of each of the District’s five Wards. The survey is conducted in June 
each year.  
 
The top rated facilities and services within the District this year were: 
 
a) Parks and reserves - 88% very/fairly satisfied (86% in 2004) 
b) Library service - 84% very/fairly satisfied (80% in 2004) 
c) Maintenance of roads - 80% very/fairly satisfied (81% in 2004) 
d) Dog control - 79% very/fairly satisfied (78% in 2004) 
e) Safety of roads - 79% very/fairly satisfied (80% in 2004) 
 
The main areas of concern about services/facilities were: 
 
a) Parking in Cambridge and Te Awamutu (26% of all residents were not very satisfied) (question 

was not asked in 2004); 
b) Swimming pools 25% (17% in 2004); 
c) Maintenance of footpaths 20% (24% in 2004); 
d) Safety of roads 20% (19% in 2004); and 
e) Stormwater services 20% (18% in 2004). 
 
Council will continue to use the survey as a tool for improving services to meet community expectations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Te Ko Utu Gardens, Cambridge 



 
OVERVIEW OF PROPOSALS, ISSUES AND KEY ACTIVITIES FOR 2006–16  
 
The ‘issues’ outlined earlier have guided Council decision-making in relation to the projects and 
programmes that Council has set as priorities for the next 10 years.  Key projects and programmes for 
2006-16 are listed for each activity area within the Significant Activities section and many of those are 
outlined in this section. 
 
Key Proposals on which Council consulted 
 
The matters outlined in this section are considered significant and are presented here for the benefit of 
stakeholders and the general community. The two main proposals that Council consulted on through the 
draft 10-year Plan were the introduction of: 
 
a) a development contributions policy – to ensure developers pay a fair share of the costs of 

growth rather than ratepayers; 
b) a kerbside recycling service in Cambridge, Te Awamutu, Kihikihi, Pirongia, Ohaupo and 

Ngahinapouri residential areas – the proposed service will be weekly (on the same day as the 
rubbish collection) using 55 litre bins.  

 
Development Contributions Policy 
 
The Local Government Act 2002 requires that every local authority have a policy on development 
contributions, and that such a policy be adopted as part of each Council’s long term council community 
plan (LTCCP).  Council’s existing policy, which was adopted as part of the 2004-14 LTCCP, is to take 
financial contributions pursuant to section 108 of the Resource Management Act 1991.  In 2004 Council 
signalled its intention to review this policy within two years (ie, by 30 June 2006).  
 
Council has the option of collecting development contributions pursuant to a policy adopted in 
accordance with the provisions of the Local Government Act.  Council reviewed the existing policy and 
prepared a development contributions policy in accordance with section 106 of the Local Government 
Act.  
 
The Policy will come into effect on 1 July 2006 and will apply to all resource consents, building consents 
and authorisations for service connections granted on or after 1 July 2006. 
 
Development contributions are used by Council to ensure that developers, not ratepayers, fund the 
costs of growth caused by development.  Over the next ten years, the cost of this growth in Waipa 
District is expected to be in the order of $40 million.  In brief, the Development Contributions Policy 
allows Council to require a development contribution where the effect of a development requires Council 
to incur capital expenditure to provide new or additional assets, or assets of increased capacity to 
provide: 
 
a) network infrastructure (for example, roads and water related infrastructure); 
b) community infrastructure (for example, libraries and swimming pools); and 
c) parks and reserves.  



 
Development contributions will be required for the following activities: 
 
�  Roading and Transport; 
�  Water Supply; 
�  Wastewater; 
�  Stormwater; 
�  Community Infrastructure; and 
�  Acquisition of Parks and Reserves 
 
As Council has decided that 100% of the growth proportion of capital expenditure be recovered using 
development contributions, Council does not need to use other sources for funding (such as rates, 
borrowings or financial contributions) to fund this capital expenditure. 
 
A development is assessed against the Development Contributions Policy at either the granting of a 
resource consent (under the Resource Management Act 1991) or at the granting of a building consent 
(under the Building Act 2004) or at the granting of an authorisation for service connection.  The 
assessment is valid for twelve months and Council may reassess the development if the development 
contribution is not paid within this time. 
 
The Development Contributions Policy and associated fees are detailed in section 4 of this 10-year 
Plan. 
 
Waste Management and Recycling 
 
In June 2005 Council adopted a Waste Management Plan that set out Council’s intended role with 
regard to waste management services in the District. Council decided that refuse collection services 
should continue to be provided by private companies. Council’s role would be to protect and promote 
public health, while ensuring residents had access to appropriate refuse collection and disposal 
services. 
 
The Waste Management Plan includes a commitment by Council to establishing a kerbside recycling 
service for Cambridge, Te Awamutu, Kihikihi, Pirongia, Ohaupo and Ngahinapouri. The decision to 
establish a kerbside recycling service was backed by a large number of submissions to the Waste 
Management Plan process from the community supporting the introduction of such a service. The Plan 
also confirmed Council’s intention to leave the ownership and operation of the various current waste 
management services (transfer stations and weekly rubbish collection) in the hands of private sector 
organisations. Council intends, however, to manage and control the operation of any kerbside recycling 
service. 
 
The Waste Management Plan did not include the details of the recycling service to be provided, and 
further work has since been undertaken to identify various options, their costs and other relevant details.  
The options considered were based on a weekly recycling collection on the same day as the rubbish 
collection. Council believes that this provides the most effective option and is consistent with recycling 
services provided in other parts of the country.  
 
The cost of providing a weekly recycling service in the urban areas listed has been estimated at $43 per 
separately inhabited part of a rating unit per annum, irrespective of the type of receptacle to be used. 
This includes the one-off costs of establishing the service, such as the purchase and distribution of 



recycling bins. However, the type of receptacle used will impact on the cost of establishing the service. 
The options available include plastic bags, plastic bins and MGBs (wheelie bins).  
 
In Council’s view, the use of plastic bags, such as supermarket or ‘official’ bags, is not considered 
appropriate because of handling issues. The use of wheelie bins (120 litre capacity), which allow for 
easier handling, cost up to $50 each. The use of plastic bins is consistent with the majority of recycling 
services provided in other areas. These bins (55 litre capacity) cost $10 each, which will result a one-off 
charge in the first year. This Plan has been prepared based on the use of the 55 litre plastic bins.  
 
Submissions to the draft 10-year Plan requested that Council extend the coverage of the proposed 
recycling service to include other communities, such as the villages of Rukuhia and Karapiro. Council 
has decided to include these two communities as part of the proposed service, subject to the affected 
residents and ratepayers being notified beforehand. 
 
The proposed recycling service will be funded by way of a targeted (uniform) rate on those properties 
with access to the service. Recycling is expected to significantly reduce the amount of rubbish 
generated and, as this is a pay per bag service, the savings achieved should offset the cost of the 
recycling service. For example, if a household was able to reduce the number of rubbish bags used by 
two each month, then an annual saving of around $40 can be achieved. 
 
The establishment of a kerbside recycling service will be subject to a tender process and managed by 
way of a contract administered by Council.  The costs outlined here are estimates based on the costs of 
similar services provided in other areas and current costs of purchasing recycling receptacles. The final 
costs of the service will not be known until after the tender process has been completed later in the year. 
Council is hopeful that the recycling service will be operational by the end of 2006.  
 
Other Matters 
 
KARAPIRO DEVELOPMENT 
 
The sustained increased popularity and usage of Lake Karapiro by both competitive and recreational 
users means that further development of key lakeside reserves and facilities is now essential.  Council 
has responded by preparing and adopting the Karapiro Domain Management Plan, which sets out a 
major development programme for the Domain.  In anticipation of this increased demand, Council 
acquired a 40 hectare property upstream of Karapiro Domain, and this will be developed as a new 
lakeside reserve to ease congestion and potential conflict between groups of users.  The development 
of this new reserve is included in the development plan for Karapiro Domain.  
 
While development at Karapiro will benefit all lake users, the venue is increasingly attracting major 
international events, such as the Waka Ama IVF Va’a World Sprint Championships in March 2006.  In 
addition, Rowing NZ, with Council support, is preparing a bid to host the 2010 World Rowing Champs.  
These events require a high standard of facilities and the development plan for Karapiro reflects this.  
While Council is responsible for the overall management and development of Karapiro Domain, the 
nature of the proposed developments is such that partnerships will be developed with key user groups 
and other agencies so that appropriate levels of funding are sourced from beyond Council and its 
ratepayers.  
 
Over the next ten years $9.37 million has been budgeted for development at Karapiro.  Of this, $4.68 
million will be funded by Council. 
 



CAMBRIDGE COVERED SWIMMING POOL 
 
The 2004–14 LTCCP attracted a significant number of submissions supporting a new covered heated 
swimming pool for Cambridge.  As a result, Council commissioned a study to determine, in conjunction 
with key community groups and individuals, the relative priority of a range of major community facilities, 
including a new Cambridge pool.  The study was completed in 2005 and it confirmed that a new covered 
pool for Cambridge was seen by the community as the highest priority for the District. 
 
Council has commissioned a detailed project to determine the location, design and cost for a new pool 
facility. This work is expected to be completed before June 2006.  
 
This Plan signals construction of the pool commencing in 2007/08 at a cost of $6 million.  Funding of this 
project is expected to be by way of loan ($2 million), asset sales reserve (non-endowment) in the 
Cambridge area ($2 million) and community fundraising ($2 million).  Final costs will not be known until 
the design has been confirmed and a tender process completed. 
 
COMMUNITY FACILITIES DEVELOPMENT 
 
The community facilities feasibility study, completed in 2005, identified that a new museum in 
Cambridge and a combined new museum/library in Te Awamutu were projects that the community 
regarded as being significant priorities within the next 10 years.  This Plan has been prepared with these 
projects included, with a combined funding level of $14.6 million.  These projects are, however, not 
expected to be started until 2011/12 at the earliest.  
 
ASSET MANAGEMENT PLANS 
 
The provision of many of Council’s core services is reliant on infrastructural assets, such as 
water/wastewater treatment plants and reticulation networks.  Maintaining the integrity of these assets is 
critical to maintaining and enhancing levels of service.  The key to maintaining and developing key 
assets is by way of Asset Management Plans (AMPs).  AMPs draw together key information about asset 
condition, current and future demand, levels of service and the like, and help shape robust long-term 
maintenance and development programmes. 
 
Over the past 18 months Council has worked hard to ensure its AMPs meet basic industry standards. 
Further work is anticipated over the next 2-3 years to bring these Plans to an advanced standard.  The 
maintenance and development programmes stemming from the AMPs drive Council’s budgets over the 
long-term.  Given that around 75% of total value of Council budgets is linked to and influenced by AMPs, 
it is critical that these Plans are developed to the highest possible standard. 
 
INFRASTRUCTURAL AND ASSET UPGRADES 
 
As indicated above, Asset Management Plans are directly driving Council programmes and budgets in 
the areas of Water, Wastewater, Stormwater, roads/footpaths (Transport Network) and parks/reserves, 
public toilets, swimming pools, pensioner housing, and other community facilities (Amenity Services). 
Over the duration of this 10-year Plan, each of these significant activities will involve major capital 
investment within the District. 



 
The following summarises the level of investment proposed over the next ten years: 
 
�  Water Treatment and Supply  $46.4 million 
�  Sewage Disposal   $24.0 million 
�  Stormwater    $13.4 million 
�  Transport Network   $97.8 million 
�  Amenity Services   $48.9 million 
�  Support Services   $13.3 million 
 
DISTRICT PLAN REVIEW 
 
The existing Waipa District Plan, which provides a framework for managing development and 
conserving natural and physical resources, became operative in December 1997.  The Resource 
Management Act 1991 requires that Council commence a review of its District Plan within 10 years of its 
operative date.  This Plan has been prepared on the basis that the review will commence in 2007, taking 
four years to complete at an estimated cost of $1.5 million. 
 
PEAT LAKES ACCORD 
 
The Waipa District peat lakes are remnants of a once vast wetlands that extended over much of the 
lower Waikato Region.  These lakes, which are predominantly in public ownership, are acknowledged 
nationally and internationally as unique and significant ecosystems worthy of preservation.  In 
recognition of the importance of these fragile natural areas the Waipa District Council, Ng�  Iwi Toopu o 
Waipa, the Department of Conservation, Environment Waikato, and Fish and Game signed the Waipa 
Peat Lakes Accord.  The purpose of the Accord is for the various agencies to work cooperatively 
towards the protection and enhancement of the Waipa Peat Lakes.  
 
Environment Waikato and Waipa District Council entered into a Memorandum of Understanding (MOU) 
in December 2005, which will see $600,000 spent on restorative works around five key peat lakes 
(Lakes Ngaroto, Serpentine, Rotomanuka, Maratoto and Mangakaware) over a six-year period from 
2006.  As new development occurs added pressures are placed upon the District’s scarce natural 
resources, and the funds for this work are being collected from development contributions, which are 
paid for by developers as a levy on new subdivisions, houses, industrial and commercial undertakings. 
The essence of the work will involve improved riparian management and, where possible, enhanced 
public access.  
 
KIHIKIHI WASTEWATER PROJECT 
 
The construction of the $12 million Kihikihi wastewater reticulation project is due for completion in June 
2006, and those properties connected to the system will be rated for this service from 1 July 2006.  
Council will receive $7.1 million from the Government as a subsidy for this project, with almost $1 million 
of this subsidy being for the Kihikihi component of the already-completed Te Awamutu Wastewater 
Treatment Plant. 
 
Due to Government funding constraints, $4.1 million of the approved subsidy will not be available to 
Council until 2009.  While Council intends working with the Government to try to secure this funding 
earlier, any shortfall will need to be funded by Council in the interim.  This Plan has been prepared on 
the basis that Council will take out a loan to cover the $3.1 million shortfall (the $1 million for the Te 
Awamutu Wastewater Plant has already been funded).  While the loan principal will be repaid when 



Council receives the balance of the subsidy, in the interim the interest on the loan must be funded by 
Council. 
 
The interest on the loan is estimated at $215,000 per annum until the loan is repaid in July 2009. 
Council believes that funding these costs by way of the sewerage rate places an unaffordable burden on 
those ratepayers.  In such cases Council policy dictates that a District-wide subsidy shall apply and 
Council therefore proposes to fund the interest payments from accumulated reserves. 
 
REGIONAL LAND TRANSPORT STRATEGY 
�
A major piece of regional policy that will affect the way in which the land transport system is developed 
in the Waikato Region, is nearing completion.  The Regional Land Transport Committee is currently 
preparing the Waikato Regional Land Transport Strategy for adoption by Environment Waikato.  The 
purpose of the Strategy is to guide the development and management of the land transport system in 
the Waikato Region over the next 10 years.   
 
In particular, the strategy will guide investment decisions for maintenance and improvement of local 
roads and State highways, passenger transport, walking and cycling infrastructure and alternatives to 
roading such as rail and barging to ensure an integrated, safe, responsive and sustainable land 
transport system into the future. 
 
This is an important document for the Waikato Region as it will bring together a variety of available 
funding sources (national, regional and local) and will allocate that funding to specific projects and 
activities.  To guide investment, a vision for land transport and set of desired land transport outcomes 
has been developed in consultation with the Regional Land Transport Committee (see box below).  The 
vision for land transport in the region is: 
 

 A safe, sustainable and integrated transport system that really works and 
enhances the environmental, economic, social and cultural well-being of the 
region. 

 
A preferred strategic direction for developing the regional land transport system has also been 
developed.  This focuses on: 
 
�  ensuring investment is directed to strategic inter and intra-regional corridors to provide an 

efficient and sustainable transport network through the region; 
�  managing demand and encouraging alternative modes of transport; and 
�  ensuring that investment right across the transport network gives effect to the desired regional 

land transport outcomes developed for the Strategy. 
 

RLTS Desired Outcomes 

Outcome Area Outcome Statement 

Economic Development A transport system that promotes continued growth and economic 
development of the region and provides for the efficient, affordable 
movement of people and goods in and through the region 

Safety and Personal Security Substantial improvement of the safety and personal security within all 
modes of transport 



RLTS Desired Outcomes 

Outcome Area Outcome Statement 

Access and Mobility A transport system that is inclusive, accessible and affordable 

Public Health A transport system that promotes and provides positive public health 
outcomes 

Environmental Sustainability A sustainable transport system that minimises adverse effects on the 
environment 

Integration Integrated land use and transport planning 
Integrated transport modes 

Responsiveness A transport system that is proactive to  the needs of the community 

Energy Efficiency Improved energy efficiency 

Funding A transport system that is funded to fully implement local, regional and 
national strategies 

 
Adoption of RLTS 
 
The draft Regional Land Transport Strategy will be released for public feedback at the end of May and 
submissions will be sought from interested stakeholders by the end of June 2006.  Submissions will then 
be heard by a Hearings Committee before the final Strategy is formally adopted by Environment 
Waikato on the 28 September 2006. 
 
What the RLTS will mean for Waipa District Council 
 
The Regional Land Transport Strategy will rely on key transport stakeholders for its implementation and 
will contain a number of specific actions that Waipa District Council will be responsible for.  In addition, 
any projects and activities proposed by Waipa District Council must be consistent with the Strategy to 
meet Land Transport New Zealand funding criteria for funding subsidies.  In other words, the Strategy 
will guide land transport investment within Waipa District. 
 
Projects arising from the Regional Land Transport Strategy may need to be jointly funded by local, 
regional and national sources in order to achieve the desired vision and outcomes for the Waikato 
Region’s land transport system.  The Waikato Joint Officials’ Group process established by the Ministers 
of Transport and Finance will provide additional crown funding to the Waikato Region to address part of 
the funding gap, and this will require local funding inputs.  The outcome from the Joint Officials Group 
process will not be known until later in 2006, with the resultant funding available from 2007/2008.  
Therefore, the detail of policy and funding requirements under the Regional Land Transport Strategy will 
be incorporated into future annual and 10-year planning processes.  
 
SEAL EXTENSION 
 
In 2002 Council initiated a 5-year seal extension programme with the purpose of progressing the sealing 
of those unsealed roads that warranted it.  Funding of $1 million was committed for each year, with 



2006/07 being the final year of the programme.  During the course of the programme an estimated 31km 
of road is expected to be sealed.  
 
Council proposes to continue with seal extension work, and this Plan has been prepared with further 
funding for the 3-year period commencing 1 July 2008.  A total of $3 million, being $1 million per annum, 
is proposed. 
 
FOOTPATH DEVELOPMENT – CAMBRIDGE AND KIHIKIHI 
 
In 2002, at the request of the Cambridge community, Council initiated a 5-year enhanced footpath 
development programme for Cambridge.  A total of $1 million, at $200,000 per annum, has been 
budgeted for the work.  This Plan has been prepared on the basis that 2006/07 is the final year of the 
enhanced Cambridge footpath development programme.  When completed, the 5-year programme is 
expected to have resulted in an additional 10.3km of new footpath for Cambridge. 
 
The completion of the Kihikihi wastewater reticulation project in June 2006 provides an opportunity to 
undertake a footpath development programme in the township.  Council intends to provide funding of 
$500,000 over two years from 1 July 2006 for the development of footpaths in Kihikihi.  The details of 
the footpath development programme will be finalised in conjunction with the Te Awamutu Community 
Board. 
 
TARGETED RATE CAP – REDUCTION IN CAPITAL VALUE RATE SUBSIDY 
 
The funding of Council activities and services is subject to policy, which, in general terms, states that the 
users of services should pay for those services and that, as far as possible, rating for community 
services should be uniformly applied on an annual basis to all properties accessing those services.  In 
previous years Government legislation has prevented Council allocating uniform charges to the full 
extent, with a cap restricting these charges (rates) to a maximum of 30% of the total amount of rates. 
The consequence of this cap is that Council has had to allocate the additional uniform charges to all 
District ratepayers and fund it by way of a subsidy against the capital value general rate.  In the past this 
subsidy has reached a maximum of $1.6 million per annum. 
 
Recent changes to legislation have seen the elements that make up this uniform annual charge cap 
modified to exclude some targeted rates, such as those for water and wastewater services.  While the 
cap remains at 30%, the exclusion of some uniform (targeted) charges means that Council now has the 
opportunity to reduce the subsidy previously applied to the capital value general rate.  
 
Council intends to progressively reduce this subsidy over the term of this 10-year Plan. 
 
LAKE TE KO UTU 
 
In 2005 Council signalled a draft programme of works to improve the water quality and enhance the 
environs of Lake Te Ko Utu.  The works are required to address a steady decline in the lake’s water 
quality, primarily caused by the level of nutrients and other contaminants entering the lake through 
seepage and stormwater discharges.  The proposed works were determined in consultation with the 
Department of Conservation and Environment Waikato. 
 
Given the significance of the Lake to the Cambridge community, Council referred the proposal to the 
Cambridge Community Board for comment. The Board, in turn, sought feedback from the public.  



Having regard to public submissions, the Community Board recommended that Council modify the 
proposed programme of works. 
 
In light of the Community Board recommendations, Council modified the original proposal and now 
intends to proceed with the following actions: 
 
�  Undertake a public awareness programme around the project, the actions and the importance 

of controlling the quality of stormwater discharges to the Lake. 
�  Install gross litter traps in the stormwater system discharging to the Lake. 
�  Ensure all properties on Thornton Road serviced by septic tanks are connected to Council’s 

sewerage system. 
�  Remove weeds from the Lake and replant with appropriate species. 
�  Undertake Lake edge improvements, including retaining works at the northern end. 
�  Upgrade walkways around the Lake, including provision for wheelchairs where appropriate. 
�  Provision of toilet facilities. 
 
This Plan makes provision for this work to be completed in 2006/07 at a cost of $600,000. Additional 
work relating to water quality management may be required and this will be subject to agreement with 
Environment Waikato. 
 
HEAVY VEHICLES – TE AWAMUTU MAIN STREET 
 
In response to the concerns expressed by the community about the negative effects arising from the 
heavy vehicles using Alexandra Street in Te Awamutu, Council has investigated a number of options for 
removing this traffic during peak shopping hours.  The 10-year Plan proposes a programme of works to 
address these concerns and design works are signalled to commence in 2008/09, with the capital works 
estimated at $3.8 million planned to start in 2009/10. Council will undertake a public consultation 
process to determine the nature and location of any remedial works. 
 
MAUNGATAUTARI ECOLOGICAL ISLAND PROJECT 
 
Council is reponsible, by way of agreement with the Department of Conservation, for the management 
of the Maungatautari Scenic Reserve.  The Maunagatauri Ecological Island project will see the Scenic 
Reserve enclosed within a mammalian pest-proof perimeter fence, which is being constructed by the 
Maungatautari Ecological Island Trust (MEIT). 
 
Council recognises the significant value of this project in terms of improving the environmental and 
economic well-being of the District, and is committed to working with MEIT to see this project completed.  
Council is not directly funding the pest-proof fence, but has provided funds to develop tracks within the 
Reserve.  This 10-year Plan signals funding of $1.275 million for upgrading the road access to the 
Reserve and the provision of toilet facilities. This funding is addition to work budgeted for completion in 
2005/06. 
 
WATER SUPPLY UPGRADES 
 
The 10-year Plan includes an extensive development and maintenance programme for Council’s water 
supply systems. As part of this programme Council proposes to upgrade the Te Rore water supply to 
ensure that water of an appropriate standard is available to residents. In addition, Council also proposes 
to provide a water supply to the rural-residential area of Maungakawa. 
 



REVENUE AND FINANCING POLICY 
 
Council has undertaken a review of its Policy to ensure that funding decisions continue to be supported 
by clear rationale.  Some minor changes have been made to ensure that the policy aligns with practice 
and also meets legislative compliance.   The revised Policy is included in Section 4B of this document. 
 
HERITAGE 
 
In 2004/05 Council reviewed its policies on the protection, management and enhancement of the 
District’s heritage resources. The review was undertaken to provide a clearer focus and a more 
coordinated approach to meeting Council’s heritage objectives, and to have regard to the greater 
significance accorded to heritage in the Resource Management Act 1991.  
 
Council’s ongoing commitment to heritage is reflected in its Heritage Policy and Implementation 
Strategy, which sets out Council’s heritage policies and objectives, and identifies a range of areas where 
Council intends to focus its activities. For the first time Council has a coordinated focus on heritage, and 
has established a dedicated budget to give effect to its policies and objectives. A key outcome of this 
focus has been the integration of the Te Awamutu Museum as a core component of Council’s 
operations. It is anticipated that the ongoing operation of the Cambridge Museum will be sustained by 
similar means.  
 
Achieving the objectives and tasks set out in the Heritage Policy and Implementation Strategy will take 
time and resources. In order to make progress, a modest budget for heritage projects has been 
established. While this is not a contestable source of funds, Council will have regard to stakeholder 
expectations and statutory requirements when developing its ongoing heritage programme. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Cambridge Museum  


