
 
 
 
 
 
 
 
 
 

SECTION 3 – SIGNIFICANT ACTIVITIES 
 
 
 
 
 



GUIDE TO SIGNIFICANT ACTIVITIES 
 
Waipa District Council’s primary services are delivered within seven significant activity areas. These 
significant activities each contain a number of lesser activities, which have been consolidated for the 
purposes of presentation in this 10-year Plan.  Each significant activity has the same meaning and 
purpose as the term ‘group of activities’ specified in Schedule 10 of the Local Government Act 2002.  
 
For each significant activity this 10-year Plan sets out: 
 
�  What activities each significant activity includes 
�  The assets required to support the activities and services, any anticipated changes in demand 

for the service, and the implications of such changes to Council’s service provision levels 
�  The extent of Council involvement in each activity, including Council’s role and the nature and 

extent of the service(s) provided  
�  The rationale for Council involvement in each activity, including any legislative requirements and 

how the activity contributes to the community outcomes identified by the Waipa community (see 
Figure 4) 

�  Any possible negative effects providing the services may have on the well-being of the 
community 

�  The timing of key actions or projects within each significant activity over the period 1 July 2006 
and 30 June 2016 

�  The community outcome(s) for Waipa District and the Waikato Region to which the significant 
activity relates (see Figure 4) 

�  The target levels of service, and the performance measures by which the actual levels of 
service can be assessed (see Figure 4) 

�  The estimated expenses of achieving and maintaining the proposed levels of service for each 
activity 

�  How the expenses are to be met and expected revenue levels, including the sources of funds 
(e.g. rates, fees and charges). 

 
FIGURE 4 – LINKS FROM COMMUNITY OUTCOMES TO LEVELS OF SERVICE (LOS) AND 
PERFORMANCE MEASURES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
The Significant Activities 
 
The significant activities are: 
 
�  Governance 
�  Environmental Services 
�  Amenity Services 
�  Transport Management 
�  Stormwater 
�  Water Treatment and Supply 
�  Wastewater Treatment and Disposal. 
 
A number of changes have been made to the grouping and titles of the services from those outlined in 
the 2004-14 LTCCP.  Amenity Services is no longer split into Facilities, Recreation and Community 
Welfare areas, and its activities now include Forestry and Waste Management.  The Roading Network 
Management activity has been renamed Transport Management to reflect the inclusion of other modes 
of transport.  In the same manner Sewage Disposal has been renamed Wastewater Treatment and 
Disposal to reflect the broader range of the activity. 
 
For each Significant Activity area a range of targets and measures has been developed so that the 
community can see what standard of performance Council proposes over the next 10 years, and the 
means by which Council intends to measure its performance. The measures, when considered 
collectively, are intended to provide a general ‘picture’ of the overall performance of Council in each 
significant activity area, and encompass the elements of quality, quantity, cost, timeliness and location 
(if relevant).  
 
All of Council’s activities relate to specific local (Waipa) and regional Community Outcomes, and these 
outcomes are shown in each of the Significant Activity areas detailed in this Section. Council is required 
to monitor progress towards the achievement of community outcomes, and the indicators/measures that 
Council proposes to use for each community outcome are included in Section 2 (Community Outcomes) 
of this Plan. 
 
Support Services are those activities/areas within Council that support the delivery of services within 
each of the significant activities.  While the costs of Support Services are included within each significant 
activity, they are also shown separately at the end of this section.  This shows the indirect costs that 
underlie significant activities. 



 
GOVERNANCE 
 
What does this Activity include? 
 
This activity encompasses Council’s democratic and decision-making processes, including meetings, 
consultation, communication and civic affairs.  Council’s Governance responsibilities include conducting 
local government elections and reviewing representation arrangements. 
 
Governance assets  
 
�  Council administration buildings, Bank Street, Te Awamutu and Wilson Street, Cambridge 
�  Information management and support systems 
 
Anticipated changes in demand for Governance services 
 
Population growth and increasing community awareness will increase pressure on Council to provide 
effective leadership in planning for future growth and development, and to effectively address emerging 
issues in the best interests of the District. 
 
Council will, prior to the 2010 election, invite the community to consider the most effective method of 
conducting local government elections (ie, First Past the Post or Single Transferable Vote).  Prior to the 
2010 elections, Council will initiate a review of the current representation arrangements, including the 
adequacy of community board representation. 
 
No specific asset-related growth issues have been identified for Governance activities. 
 
What is the extent of Council’s responsibility? 
 
Council is required to govern Waipa District in accordance with the principles of the Local Government 
Act 2002.  It is Council’s responsibility to ensure that the role of democratic governance (of the 
community) is clear and understood by all.  Subsequent to triennial elections, Council’s responsibility 
includes the preparation and release of governance statements.  These refer to (amongst other things) 
the functions, responsibilities and activities of the local authority, the electoral system and the 
opportunities to change it.  Community Boards are part of the District’s governance structure, and work 
in partnership with Council to promote and enhance community well-being. 
 
Why is Council involved in this Activity? 
 
Council is involved in these activities in order to fulfil the requirements of legislation and also to work 
towards the achievement of community outcomes. 
 
LEGISLATIVE REQUIREMENT 
 
Governance is a statutory responsibility vested in Council through the Local Government Act 2002.  At 
its heart is a mandate from the residents and ratepayers of Waipa to provide leadership and effective 
advocacy.  Council is also required to provide accountable stewardship of assets and resources. 
 



CONTRIBUTION TOWARDS COMMUNITY OUTCOMES 
 
The activities included in Governance contribute to the community outcomes identified by the Waipa 
community and the Waikato Region. Council has a variety of roles in working towards achievement of 
those community outcomes, along with other key organisations. 
 
In the process of identifying community outcomes community involvement in decision-making was 
signalled as an important component of a vibrant and strong community.  The Governance component 
of Council’s activities provides a means of achieving that outcome. 
 
The administration of decision-making processes, and consultation on significant issues, ensures an 
empowered community through the democratic process.  Council’s governance role extends to over-
viewing and monitoring within the District, acting as a trustee or steward on behalf of the community, 
and forging partnerships with key stakeholders.  Council’s Governance responsibilities contribute 
towards all of the community outcomes in some way.  Good governance is a pre-requisite to promoting 
sustainability and community well-being. 
 
Possible negative effects of providing these services 
 
The provision of governance services is a statutory requirement, although the nature and structure of 
those services is a matter for Council to agree with the community.  There is a cost in providing these 
services, and some people may argue that the cost is too high – both in terms of rates revenue required 
to fund the services, and the time taken for consultation and decision-making.  The challenge for Council 
is to maximise the benefits from its governance role (i.e. enhancing the social, cultural, economic and 
environmental well-being of the District) while minimising the extent of funding and resources required.   
 
Key projects 2006-16 
 
�  Conduct an annual survey of residents to determine levels of satisfaction with Council services 
�  Local government triennial elections in 2007, 2010 and 2013 
�  Preparation of 10-year Plans (LTCCPs) in 2009, 2012 and 2015 
�  Preparation of Annual Plans for 2007, 2008, 2010, 2011, 2013 and 2014 
�  Review of District representation arrangements in 2006 and 2012 
�  Review of District electoral arrangements in 2009 and 2015  
�  Review Waipa District Council Governance Statement in 2008, 2011 and 2014 
�  Preparation of a State of the District Report in 2008, 2011 and 2014  
 
 
 
 
 
 
 



 
The Link to Community Outcomes 
 
This activity contributes towards the achievement of the following Community Outcomes:  
 
WAIKATO REGION COMMUNITY OUTCOMES 
 
�  All our people and communities can participate in decision-making. We are educated, 

informed and have the resources we need to take responsibility for our own futures. 
�  Our communities understand partnerships under the Treaty of Waitangi and representation 

and processes for these partnerships have integrity. 
 
WAIPA COMMUNITY OUTCOMES 
 
�  Empowered people through democratic process 
�  Communication and consultation on all significant issues 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Aerial photograph of Cambridge 



 

 

 
Governance Levels of Service and Measuring Performance 
 

Target LOS 
Customer Level of Service Technical Level of Service  Performance measurement procedure Current LOS 

2006/07 2007/08 2008/09 2009-16 

Fair representation and 
opportunities to participate  

Local government elections are 
administered in accordance with 
the statutory requirements 

Percentage of electors voting in triennial 
local government elections 

42.2% - The 
proportion of all 
enrolled electors 
(both resident 
and ratepayer) 
who cast a vote 
in the 2004 local 
body elections  

N/A >= 50% 
registered 
electors 
cast a vote 
in local 
council 
elections 

N/A >= 55% 
registered 
electors 
cast a vote 
in local 
council 
elections 

Resident satisfaction with 
elected members 

 Annual Community Satisfaction Survey 69% satisfaction 
with Mayor & 
Councillors 
51% satisfaction 
with Community 
Board Members 

>=85% 
satisfaction 
with those 
who had an 
opinion   

>=86% 
satisfaction 
with those 
who had an 
opinion   

>=88% 
satisfaction 
with those 
who had an 
opinion   

>=90% 
satisfaction 
with those 
who had an 
opinion   

Number of consultation days 
available under the special 
consultative procedure 
compared to the minimum 
number required by statute 

Total and compare days available with 
days required 

Minimum 
statutory 
requirements are 
met 

Exceed 
minimum 
statutory 
period for 
each 
consultation 

Exceed 
minimum 
statutory 
period for 
each 
consultation 

Exceed 
minimum 
statutory 
period for 
each 
consultation 

Exceed 
minimum 
statutory 
period for 
each 
consultation 

Public input/ consultation is 
sought on all significant 
decisions 

Monthly publication to 
communicate Council’s 
involvement on community 
issues 

Word on Waipa published monthly 12 publications of 
Word on Waipa 
per annum 

Minimum of 
12 
publications 
of Word on 
Waipa 

Minimum of 
12 
publications 
of Word on 
Waipa 

Minimum of 
12 
publications 
of Word on 
Waipa 

Minimum of 
12 
publications 
of Word on 
Waipa 

 



 

 

Governance Operating and Capital Costs and Funding Forecasts 
 

Budget OPERATING STATEMENT Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s

OPERATING EXPENDITURE
2,622             Council & Committees 2,952             3,116             3,293             3,391             3,323             3,472             3,452             3,530             3,621             3,699             

566                Cambridge Community Board * 593                628                662                689                677                708                706                720                743                760                
424                Te Awamutu Community Board  ** 499                528                557                580                570                597                596                608                628                633                
15                  Elections 27                  211                13                  26                  216                23                  41                  224                26                  29                  

3,627             TOTAL OPERATING COSTS 4,071             4,483             4,525             4,686             4,786             4,800             4,795             5,082             5,018             5,121             

INCOME
-                     Activirty Revenue -                     38                  -                     -                     41                  -                     -                     44                  -                     -                     

-                     TOTAL INCOME -                     38                  -                     -                     41                  -                     -                     44                  -                     -                     

( 3,627)           OPERATING SURPLUS/(DEFICIT) ( 4,071)           ( 4,445)           ( 4,525)           ( 4,686)           ( 4,745)           ( 4,800)           ( 4,795)           ( 5,038)           ( 5,018)           ( 5,121)           

Funded by:
3,627             Rates and General Funding 4,071             4,445             4,525             4,686             4,745             4,800             4,795             5,038             5,018             5,121             

3,627             TOTAL FUNDING 4,071             4,445             4,525             4,686             4,745             4,800             4,795             5,038             5,018             5,121             

CAPITAL EXPENDITURE
-                     Capital Expenditure -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
-                     Debt repayment -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

-                     TOTAL CAPITAL EXPENDITURE -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

Funded by:
-                     Rates and General Funding -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

-                     TOTAL FUNDING -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

3,627             REQUIRED FROM RATES 4,071             4,445             4,525             4,686             4,745             4,800             4,795             5,038             5,018             5,121             

 *  Indirect Costs included in total costs  06/07 $ 532,000

 **  Indirect Costs included in total costs  06/07  $ 442,000 

 
 



 

 

 
Governance Cost of Services 
 

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

2005/6 2006/7 2007/8 2008/9 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

QUALITY

17,695 Rateable Properties 18,059 18,405 18,733 19,065 19,402 19,745 20,091 20,444 20,801 21,163

43,837 Population 43,200 43,200 43,200 43,200 43,200 45,900 45,900 45,900 45,900 45,900

$ AVERAGE OPERATING COSTS $ $ $ $ $ $ $ $ $ $

Per resident

70                  * Council 68               72               76               78               77               76               75               77               79               81               

13                  * Community Boards 25               27               28               29               29               28               28               29               30               30               

RESOURCES

179 * Permanent staff 179 186 188 192 192 193 193 193 194 194

 
 
 
 
 
 



 

 

 
ENVIRONMENTAL SERVICES 
 
What does this Activity include? 
 
Resource Management – Consents and Policy  
Enforcement of Statute, Regulations and Bylaws,  
Land Information Memorandum (LIMs) 
Building Control 
Dangerous Goods 
Fencing of swimming pools  
Project Information Memorandum (PIMs) 
Environmental Health 
Noise Control 
Navigation Safety  
Animal Control 
Liquor Licensing 
 
Environmental Services assets 
 
�  A patrol boat for Navigation Safety activities 
�  Dog Pounds – Cambridge and Te Awamutu 
 
Anticipated changes in demand for Environmental services 
 
Future changes in demand for Environmental Services are expected to arise from increased 
development due to population growth, particularly in relation to Building Control and Planning Services. 
Increased demand for these services is generally funded by fees and charges.  Changes in legislation 
by central government are expected and these may well impose additional functions and responsibilities 
on Council. 
 

Asset Management 
 
HOW COUNCIL WILL ASSESS AND MANAGE THE ASSET MANAGEMENT IMPLICATIONS OF 
CHANGES TO DEMAND FOR SERVICE/CHANGES TO SERVICE PROVISION LEVELS 
 
Council maintains two dog/stock pounds.  The capacity of these facilities is monitored on a daily basis 
through the number of impounded animals.  
 
WHAT ADDITIONAL ASSET CAPACITY IS REQUIRED 
 
No specific additional capacity requirements are identified at this stage. 
 
HOW PROVISION OF ADDITIONAL ASSET CAPACITY WILL BE UNDERTAKEN 
 
Provision of additional capacity, if required, is expected to be undertaken by external contractors at 
competitive rates. 



 

 

 
ESTIMATED COST OF ADDITIONAL CAPACITY 
 
Not applicable. 
 
HOW ADDITIONAL CAPACITY WILL BE FUNDED  
 
Any additional capacity that may be required could be expected to be funded through any combination 
of fees/charges, rates and loans. 
 
HOW MAINTENANCE, RENEWAL OR REPLACEMENT WILL BE UNDERTAKEN 
 
The maintenance and renewal works on assets, where this applies, will be undertaken by staff, and 
external contractors at competitive rates. 
 
Renewals are identified via the Asset Management System, which is to be updated regularly. 
 
HOW COSTS OF MAINTENANCE, RENEWAL OR REPLACEMENT WILL BE MET 
 
Funding of maintenance, renewal and replacement of dog/stock pounds will be by way of rates and 
charges. 
 
What is the extent of Council’s responsibility? 
 
Council has a statutory responsibility to undertake these activities.  These activities are largely 
undertaken as an in-house function, although elements may, from time to time, be undertaken by 
external contractors.  Although a primary service provider, Council operates in partnership with other 
agencies, such as Environment Waikato and the Waikato District Health Board. Lake Navigation Safety 
is a contractual responsibility delegated by Environment Waikato.  
 
Why is Council involved in this Activity? 
 
Council is involved in these activities in order to fulfil the requirements of legislation and also to work 
towards the achievement of community outcomes. 
 
LEGISLATIVE REQUIREMENT 
 
Council has a legal obligation to promote, protect and manage natural and physical resources, public 
health and public safety.  Activities associated with this activity area are Planning (Resource 
Management), Building Control, Environmental Health, Navigation Safety and Animal Control.  
 
The rationale for this group of activities stems from statutory requirements which include the Local 
Government Act 2002, the Resource Management Act 1991, the Health Act 1956, the Building Act 
2004, the Dog Control Act 1996 and the Sale of Liquor Act 1989. 



 

 

 
CONTRIBUTION TOWARDS COMMUNITY OUTCOMES 
 
The activities included in Environmental Services contribute to the community outcomes identified by the 
Waipa community and the Waikato Region. Council has a variety of roles in working towards 
achievement of those community outcomes, along with other key organisations. The activities 
undertaken are intended to contribute to the protection and enhancement of natural and physical 
resources, and the promotion, protection and enhancement of public health and safety.   
 
Possible negative effects of providing these services 
 
The regulatory nature of these services has the potential to constrain growth and increase the costs of 
compliance.  Council will endeavour to minimise these costs by having effective and efficient systems 
and processes in place.  Council maintains a “user-pays/exacerbator-pays” policy to ensure that those 
persons or parties who give rise to these costs contribute an appropriate share towards meeting those 
costs. In this way, Council can continue to enhance the social, cultural, economic and environmental 
well-being of the District. 
 
Key Projects 2006-16 
 
�  Commence review of District Plan 2007/08 (to be loan funded and completed over a four-year 

period). 
 
The Link to Community Outcomes 
 
This activity contributes towards the achievement of the following Community Outcomes:  
 

WAIKATO REGION COMMUNITY OUTCOMES 
 
�  We are healthy with active lifestyles and we enjoy a total sense of well-being.  Everyone has 

access to affordable quality health services throughout the Waikato Region. 
�  Our natural environment is protected and respected. Its ecological balance is restored, its 

air, soil and water quality is improved, and its native biodiversity is enhanced. 
�  All our people and communities can participate in decision-making. We are educated, 

informed and have the resources we need to take responsibility for our own futures. 
 
WAIPA COMMUNITY OUTCOMES 
 
�  Feel safe and enjoy lifestyle of District 
�  A well-managed environment 
�  A District in which people can take a pride 
�  Safer communities 
�  Communication and consultation on all significant issues 
 

 
 
 
 



 

 

 
Environmental Services Levels of Service and Measuring Performance 
 

Target LOS 
Customer Level of Service Technical Levels of Service  Performance measurement procedure Current LOS 

2006/07 2007/08 2008/09 2009-16 

Response time measured Applications 
processed 
within 
statutory 
timeframes 

100% 
compliance 

100% 
compliance 

100% 
compliance 

100% 
compliance 

Applications for resource 
consents, building consents, 
LIMS, PIMS, licences and 
permits are processed within 
statutory timeframes, in 
accordance with policy 
guidelines, and are accurate 
and cost effective 

Process applications 

Annual Community Satisfaction Survey – 
satisfaction with Planning Services and 
Building Control Services.  

55% 
satisfaction 
(Planning) 
59% 
satisfaction 
(Building) 

>= 85% 
satisfaction 
with those 
who had an 
opinion  
(Building 
Control and 
Planning 
Services) 

>= 86% 
satisfaction 
with those 
who had an 
opinion 
(Building 
Control and 
Planning 
Services) 

>= 87% 
satisfaction 
with those 
who had an 
opinion 
(Building 
Control and 
Planning 
Services) 

>= 90% 
satisfaction 
with those 
who had an 
opinion 
(Building 
Control and 
Planning 
Services) 

Environmental, public health 
and safety standards 
maintained or enhanced 

 Annual Community Satisfaction Survey –
satisfaction with Animal Control 
 

79% 
satisfaction 

>= 85% 
satisfaction 
with those 
who had an 
opinion 

>= 86% 
satisfaction 
with those 
who had an 
opinion 

>= 87% 
satisfaction 
with those 
who had an 
opinion 

>= 90% 
satisfaction 
with those 
who had an 
opinion 

Conditions of consents, 
licences and permits are 
complied with 

Monitoring of resource 
consents  
 

Annual audit 
 
Number of breaches 

Satisfactory 
audit  
100% 
compliance  

Satisfactory 
audit  
100% 
compliance  

Satisfactory 
audit  
100% 
compliance  

Satisfactory 
audit  
100% 
compliance 

Satisfactory 
audit  
100% 
compliance  

 



 

 

 
Environmental Services Operating and Capital Costs and Funding Forecasts 
 

Budget OPERATING STATEMENT Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s

OPERATING EXPENDITURE
1,683              Resource Management 1,804              1,962              2,602              2,335              2,432              2,109              2,133              2,156              2,192              2,220              

930                  Building Control 1,093              1,123              1,162              1,189              1,215              1,298              1,325              1,355              1,389              1,417              
368                  Environmental Health 377                  387                  401                  474                  485                  497                  508                  519                  532                  544                  
83                    Lake Navigation 105                  110                  114                  115                  118                  120                  122                  125                  127                  129                  

437                  Animal Control 439                  449                  451                  463                  472                  484                  493                  503                  513                  523                  

3,501              TOTAL OPERATING COSTS 3,818              4,031              4,730              4,576              4,722              4,508              4,581              4,658              4,753              4,833              

INCOME
636                  Resource Management 638                  671                  701                  732                  770                  789                  816                  844                  868                  892                  
777                  Building Control 990                  1,051              1,091              1,141              1,190              1,237              1,282              1,327              1,369              1,412              
106                  Environmental Health 139                  143                  147                  151                  155                  158                  161                  163                  165                  153                  
70                    Lake Navigation 78                    80                    80                    80                    87                    87                    87                    93                    93                    93                    

201                  Animal Control 210                  217                  223                  228                  234                  238                  243                  247                  250                  253                  

1,790              TOTAL INCOME 2,055              2,162              2,242              2,332              2,436              2,509              2,589              2,674              2,745              2,803              

( 1,711)            OPERATING SURPLUS/(DEFICIT) ( 1,763)            ( 1,869)            ( 2,488)            ( 2,244)            ( 2,286)            ( 1,999)            ( 1,992)            ( 1,984)            ( 2,008)            ( 2,030)            

Funded by:
1,461              Rates and General Funding 1,713              1,714              1,784              1,901              1,910              1,999              1,992              1,984              2,008              2,030              

-                       Loan Funding -                       155                  704                  343                  376                  -                       -                       -                       -                       -                       
250                  Accumulated Funds Transfers 50                    -                       -                       -                       -                       -                       -                       -                       -                       -                       

1,711              TOTAL FUNDING 1,763              1,869              2,488              2,244              2,286              1,999              1,992              1,984              2,008              2,030              

CAPITAL EXPENDITURE
-                       Capital Expenditure -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

12                    Debt repayment 12                    12                    27                    100                  143                  190                  190                  190                  190                  190                  

12                    TOTAL CAPITAL EXPENDITURE 12                    12                    27                    100                  143                  190                  190                  190                  190                  190                  

Funded by:
6                      Rates and General Funding 6                      7                      22                    95                    138                  190                  190                  190                  190                  190                  
6                      Transfer from Reserves 6                      5                      5                      5                      5                      -                       -                       -                       -                       -                       

12                    TOTAL FUNDING 12                    12                    27                    100                  143                  190                  190                  190                  190                  190                  

1,467              REQUIRED FROM RATES 1,719              1,721              1,806              1,996              2,048              2,189              2,182              2,174              2,198              2,220              

 



 

 

 
Environmental Services Cost of Services 
 

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

2005/6 2006/7 2007/8 2008/9 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

$ AVERAGE OPERATING COSTS $ $ $ $ $ $ $ $ $ $

Per resident

38 * Resource Management 42 45 60 54 56 46 46 47 48 48

21 * Building Control 25 26 27 28 28 28 29 30 30 31

10 * Environmental Health 9 9 9 11 11 11 11 11 12 12

0 * Lake Navigation 2 3 3 3 3 3 3 3 3 3

10 * Animal Control 10 10 10 11 11 11 11 11 11 11

79 TOTAL 87 93 110 106 109 98 100 102 104 105

Per rateable property

95 * Resource Management 100 107 139 122 125 107 106 105 105 105

53 * Building Control 60 61 62 62 63 66 66 66 67 67

26 * Environmental Health 21 21 21 25 25 25 25 25 26 26

0 * Lake Navigation 6 6 6 6 6 6 6 6 6 6

25 * Animal Control 24 24 24 24 24 24 25 25 25 25

199 TOTAL 211 219 253 240 243 228 228 228 228 228

 
 
 
 



 

 

 
AMENITY SERVICES 
 
What Does this Activity Include? 
 
Parks and Reserves: 
�  Parks and Reserves 
�  Karapiro Domain 
District Museums 
District Libraries 
District Pools: 
�  Cambridge Pool 
�  Te Awamutu Events Centre 
Cemeteries 
Public Toilets 
Properties: 
�  Pensioner Housing 
�  Community Properties 
�  Commercial Properties 
�  District Halls 
Forestry 
Community Services Support (Grants) 
Rural Fire Management 
Civil Defence 
Waste Management: 
�  Landfills 
�  Litterbins 
�  Recycling 
 
Amenity assets 
 
�  3500ha of Parks, reserves, sports fields and playgrounds1 
�  Karapiro Domain 
�  2 community libraries (including books and collections) 
�  2 museums 
�  Te Awamutu Events Centre and pool 
�  Cambridge public swimming pool 
�  32 district halls 
�  Cycling Velodrome 
�  Recreational lakes 
�  Pensioner housing 
�  32 public toilets 
�  9 cemeteries 
�  50 community properties 
�  89 commercial properties 
�  Cambridge town hall 
�  124 pensioner housing units 
�  Forest plantation 

                                                      
1 Note that this includes areas of Crown reserve administered by Council. 



 

 

 
Council has prepared asset management plans covering key assets, including the services those assets 
help to deliver.  These plans are subject to ongoing review, particularly in relation to changing service 
delivery standards and expectations, and changes in the demand for and use of services. By monitoring 
community service delivery requirements, Council will be better able to develop and manage its assets, 
and ensure community demand and service levels are met in the most effective and timely manner. 
Council will be further developing and enhancing asset management plans in preparation for the 
development of the 10-year Plan 2009-19. 
 
Anticipated changes in demand for Amenity services 
 
RECREATION (PARKS AND RESERVES AND SWIMMING POOLS) 
 
Future changes in the lifestyle and structure of the population will require responsiveness on the part of 
Council to provide recreational opportunities, such as social, environmental and cultural spaces, that will 
encourage individuals to involve themselves in a range of recreation activities. A growing population will 
place additional demand on existing facilities and create demand for additional facilities, services, 
programmes and amenities. Community suggestions and requests for improved or additional amenities 
will be considered by Council and prioritised over time. 
 
LIBRARIES 
 
The demand for Library services has been increasing, prompting the development of a new library in 
Cambridge in recent years. The development of a new library for Te Awamutu is included in this 10-year 
Plan. Ongoing monitoring of library usage may result in the need to purchase new resources. 
 
PROPERTY, CEMETERIES AND PUBLIC TOILETS 
 
Population growth and demographic changes may increase demand for community facilities, public 
toilets, cemeteries and housing for the elderly in the future. Community needs are regularly assessed by 
Council and services will be developed (or reduced) accordingly. 
 
RURAL FIRE AND CIVIL DEFENCE 
 
Although Council does not anticipate future changes in demand for the Civil Defence and Rural Fire 
services other than by population growth, it is possible that central government will impose additional 
functions and requirements in the future. 
 
WASTE MANAGEMENT  
 
Volumes of waste disposed of by the public have been increasing over time. Current trends conflict with 
Council’s waste minimisation initiatives and long-term strategies for waste reduction. To address this 
issue Council has adopted a Waste Management Plan, which includes the introduction of a kerbside 
recycling service by the end of 2006. Further investigation into waste minimisation options and their 
associated costs, and reviews of current initiatives will continue to be undertaken. The results of these 
investigations will be incorporated into a review of the Waste Management Plan proposed for 2008/09. 



 

 

 
Asset Management – Recreation 
 
HOW COUNCIL WILL ASSESS AND MANAGE THE ASSET MANAGEMENT IMPLICATIONS OF 
CHANGES TO DEMAND FOR SERVICE/CHANGES TO SERVICE PROVISION LEVELS (Level of 
Service related) 
 
Continual review through: 
 
a) public consultation; 
b) monitoring actual use; 
c) conducting research surveys (including the 3-yearly Community Satisfaction Survey; 
d) monitoring National trends; 
e) ongoing meetings with recreation groups; and 
f) monitoring population growth. 
 
WHAT ADDITIONAL ASSET CAPACITY IS REQUIRED (Growth related including new assets and 
asset improvements due to growth) 
 
Additional assets required are new reserves to provide for expanding populations. New or expanded 
programmes may be required for swimming pools, reserves activities (and promotion) to keep pace with 
demand and growth. A new covered swimming pool is planned for Cambridge and further investigations 
will be undertaken to determine the need for an outdoor swimming pool in Te Awamutu.  
 
HOW PROVISION OF ADDITIONAL ASSET CAPACITY WILL BE UNDERTAKEN 
 
Information and recommendations from the plans are used to: 
 
a) improve current management and capacity of recreational facilities through technical advances, 

booking systems and timetabling; 
b) prepare a 10 year Reserves/Community Facilities Development Plan which includes: land 

purchase, land development, facility development.; and 
c) collaborate with other providers regarding joint or multiple use, including schools, clubs, trusts 

and neighbouring local authorities. 
 
HOW MAINTENANCE, RENEWAL OR REPLACEMENT WILL BE UNDERTAKEN 
 
Maintenance and renewal works will be undertaken by staff and external contractors, at competitive 
rates. Renewals are identified in the Asset Management System, which is subject to ongoing review and 
updating. Council is committed to fully funding depreciation for most recreation assets.  
 
HOW COSTS OF MAINTENANCE, RENEWAL OR REPLACEMENT WILL BE MET 
 
Reserve development is funded through development contributions, while maintenance and renewal are 
funded through a combination of rates, fees/charges and depreciation. Swimming pools are funded 
through targeted rates and user charges. Further funding details on recreational activities are contained 
in the Revenue and Financing Policy in Section 4 of this Plan. 



 

 

 
Asset Management – Libraries 
 
HOW COUNCIL WILL ASSESS AND MANAGE THE ASSET MANAGEMENT IMPLICATIONS OF 
CHANGES TO DEMAND FOR SERVICE/CHANGES TO SERVICE PROVISION LEVELS (Level of 
Service related) 
 
Population and usage trends are being monitored by Council in order to determine if any expansion to 
the library buildings may be required in future. 
 
WHAT ADDITIONAL ASSET CAPACITY IS REQUIRED (Growth related including new assets and 
asset improvements due to growth) 
 
The level of demand for library services in Te Awamutu has resulted in the proposed development of a 
new library facility within the next 10 years.. 
 
HOW PROVISION OF ADDITIONAL ASSET CAPACITY WILL BE UNDERTAKEN 
 
The construction of a new library facility in Te Awamutu will be subject to a public tender process in 
accordance with Council policy. Provision of new resources will be undertaken by prudent purchasing to 
maintain quality and meet demand. 
 
HOW MAINTENANCE, RENEWAL OR REPLACEMENT WILL BE UNDERTAKEN 
 
Library buildings in Cambridge and Te Awamutu are maintained according to Asset Management Plans, 
which identify the maintenance requirements for the next ten years. Any maintenance required will be 
performed by external contractors. The overall level of resource (books) is expected to only minimally 
increase as old dated items are replaced. 
 
HOW COSTS OF MAINTENANCE, RENEWAL OR REPLACEMENT WILL BE MET 
 
Costs of maintenance on buildings and stock renewal will be met from rates. For further funding 
information about libraries see the Revenue and Financing Policy in Section 4 of the Plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Te Awamutu Library 



 

 

 
Asset Management – Properties 
 
HOW COUNCIL WILL ASSESS AND MANAGE THE ASSET MANAGEMENT IMPLICATIONS OF 
CHANGES TO DEMAND FOR SERVICE/CHANGES TO SERVICE PROVISION LEVELS (Level of 
Service related) 
 
The demand for pensioner housing is monitored by way of a waiting list, which currently indicates limited 
demand. Council has stated that it does not intend to provide additional pensioner housing, but will 
continue to manage and maintain the existing housing stock.  Council completed a community facilities 
study in 2005, which identified, through a consultative process, a range of facilities that the community 
and stakeholder groups believed could/should be developed.  
 
WHAT ADDITIONAL ASSET CAPACITY IS REQUIRED (Growth related including new assets and 
asset improvements due to growth) 
 
The Community Facilities Study concluded that new museum facilities for Cambridge and Te Awamutu, 
and the development of facilities at Lake Karapiro were rated by the community as the highest priorities. 
Council has made provision in this 10-year Plan for this development. 
 
HOW PROVISION OF ADDITIONAL ASSET CAPACITY WILL BE UNDERTAKEN 
 
The construction of new community facilities will be subject to a public tender process in accordance 
with Council policy.  Provision of other new resources will be undertaken by prudent purchasing to 
maintain quality and meet demand. 
 
HOW MAINTENANCE, RENEWAL OR REPLACEMENT WILL BE UNDERTAKEN 
 
Maintenance and renewal works will be undertaken by external contractors in accordance with Council 
policy, with more extensive contracts being subject to a public tender process. 
 
HOW COSTS OF MAINTENANCE, RENEWAL OR REPLACEMENT WILL BE MET 
 
Costs of maintenance, renewal and replacement of Council property will be funded from rates and/or 
loans.  For further funding information about Council property see the Revenue and Financing Policy in 
Section 4 of the Plan. 
 
ESTIMATED COST OF ADDITIONAL CAPACITY FOR RECREATION, LIBRARIES AND PROPERTY 
ACTIVITIES 
 
A total of $13.44 million (over 10 years) for new amenity-related (community) facilities has been 
signalled in the 10-year Plan.  Note: this figure has not been adjusted for inflation. 
 
HOW ADDITIONAL CAPACITY WILL BE FUNDED 
 
New community facilities will be funded principally through development contributions and, where 
appropriate, supported by community (non-Council) funding initiatives.  Council will use rates and loans 
as appropriate.  Where possible, Council will limit the use of rate funding through the sale of surplus 
property assets. 



 

 

 
Asset Management – Waste Management 
 
HOW COUNCIL WILL ASSESS AND MANAGE THE ASSET MANAGEMENT IMPLICATIONS OF 
CHANGES TO DEMAND FOR SERVICE/CHANGES TO SERVICE PROVISION LEVELS (Level of 
Service related) 
 
The demand for waste management services is being monitored by way of the process for reviewing 
Council’s Waste Management Plan.  Council is also monitoring public feedback in relation to community 
refuse collection and disposal services provided by private operators.  
 
WHAT ADDITIONAL ASSET CAPACITY IS REQUIRED (Growth related including new assets and 
asset improvements due to growth) 
 
The recent review of the Waste Management Plan highlighted the demand for kerbside recycling 
services, which Council is proposing in this Plan to introduce in Cambridge, Te Awamutu, Kihikihi, 
Pirongia, Ohaupo and Ngahinapouri in 2006/07.  As Council has no waste management assets, this 
service will rely on capacity available in the private sector. 
 
HOW PROVISION OF ADDITIONAL ASSET CAPACITY WILL BE UNDERTAKEN 
 
The new recycling service will comprise a weekly collection using industry standard containers.  The 
service will be undertaken by a contractor via a public tender process in accordance with Council policy. 
 
ESTIMATED COST OF ADDITIONAL CAPACITY 
 
A total of $4 million (over 10 years) for new waste management services has been signalled in the 10-
year Plan. Note: This figure has not been adjusted for inflation. 
 
HOW ADDITIONAL CAPACITY WILL BE FUNDED  
 
The kerbside recycling service will be funded by way of a targeted rate on those properties receiving the 
service. 
 
HOW MAINTENANCE, RENEWAL OR REPLACEMENT WILL BE UNDERTAKEN AND COSTS MET 
 
A recycling container will be delivered to each property receiving the service and will become owned by 
that property. Replacement containers will be funded by service users. 
 
What is the extent of Council’s responsibility?  
 
Council is the primary service provider for libraries, parks, reserves and sports fields, playgrounds and 
public toilets.  In the area of Community Welfare, Council provides a partnership and/or a supporting 
role with emergency services and governmental organisations.  For community groups and sporting 
organisations, Council has the role of facilitator and/or promoter.  By assisting with discretionary grants 
and rates relief, Council enables community groups to maximise the value they add to the District. 
 
In June 2005 Council adopted a Waste Management Plan, and associated actions and targets, for the 
five year period to 2009/10. Council’s responsibilities under the Plan include roles as educator, 
partner/facilitator and service provider. 



 

 

 
Why is Council involved in this Activity? 
 
Council is involved in these activities in order to fulfil the requirements of legislation and also to work 
towards the achievement of community outcomes.  
 
LEGISLATIVE REQUIREMENT 
 
The activities in this section are mainly discretionary services that Council is able to provide under 
empowerment of the Local Government Act 2002, the Reserves Act 1977 and the Local Government 
(Rating) Act 2001.  Other legislation, such as the Civil Defence Act 1983 and the Forest and Rural Fires 
Act 1977, require Council to provide health, safety and well-being related services. Council is, however, 
required by the Local Government Act to have a Waste Management Plan. 
 
CONTRIBUTION TOWARDS COMMUNITY OUTCOMES 
 
The activities included in Amenity Services contribute to the community outcomes identified by the 
Waipa community and the Waikato Region.  Council has a variety of roles in working towards 
achievement of those community outcomes, along with other key organisations. 
 
The provision of recreational and leisure facilities encourages participation in physical activity, the arts, 
learning and social interaction.  Public libraries are provided to encourage and develop knowledge, 
literacy and information skills.  In contrast, the Te Awamutu Events Centre and Cambridge Swimming 
Pool provide opportunities for active and physical recreation.  These activities contribute towards 
community well-being by building healthy lifestyles, reducing anti-social behaviour and developing 
community pride.   
 
The provision of pensioner housing ensures a good standard of affordable housing is available to older 
residents. Council’s Civil Defence and Rural Fire Services are crucial to achievement of community 
outcomes, in regard to public safety, property and environmental protection. 
 
Council also supports community and sporting groups, including Citizens Advice Bureaux and 
museums, through the distribution of grants, rates relief and financial assistance.   
 
Minimal waste is a key community outcome, and is consistent with Council’s philosophy of working with 
the community towards the goal of Zero Waste, as outlined in the Waipa District Waste Management 
Plan.  The proposed introduction of a kerbside recycling service is expected to result in a significant 
amount of waste being diverted from landfill. 
 
Possible negative effects of providing these services 
 
Waipa District residents expect a high standard in the facilities and services provided by Council.  
Amenity Services makes up a significant proportion of the annual budget.  Council must have regard to 
continuing to provide the current levels of service and the ongoing cost of maintenance and 
development of community facilities.  The ability to fund these requirements may not be sustainable in 
the long term.  With Amenity Services, Council is aware of the need to consider and balance the impacts 
on the environmental, economic, cultural and social well-being of the community. 



 

 

 
Key Projects 2006-16  
 
�  Karapiro Domain development 
�  Development of a new reserve on Lake Karapiro 
�  Development of a new swimming pool in Cambridge 
�  Establishment of a kerbside recycling service in urban areas 
�  Enhancement of Lake Te Ko Utu  and Waipa Peat Lakes 
�  Development and enhancement of District natural and cultural heritage 
�  Development of new Museum facilities in Cambridge and Te Awamutu 
�  Development of a new Library for Te Awamutu 
�  Acquisition and development of reserve areas in Cambridge North 
�  Te Awamutu Soccer development 
 
The Link to Community Outcomes 
 
This activity contributes towards the achievement of the following Community Outcomes:  
 
WAIKATO REGION COMMUNITY OUTCOMES 
 
�  We are healthy with active lifestyles and we enjoy a total sense of well-being.  Everyone has 

access to affordable quality health services throughout the Waikato Region. 
�  Waste reduction, recycling, energy conservation and energy efficiency are promoted and are 

part of how we all live. 
�  All our communities have cultural and recreational events and facilities. We identify with and 

take part in our communities, building good community spirit. 
�  We have reliable, efficient and well-planned infrastructure and services, including transport 

that is safe, interconnected and easy to get to and use. 
 
WAIPA COMMUNITY OUTCOMES 
 
�  Fit and active community 
�  High standards of public and environmental health 
�  Minimal waste and effective waste management 
�  Place, space and occasion to express cultures and interests 
�  Access to high quality facilities 
�  Social and cultural well-being 
�  A district in which people can take a pride 
 
 



 

 

Amenity Services Levels of Service and Measuring Performance 
 

PARKS AND RESERVES 
Target LOS 

Customer Level of Service Technical Level of Service  Performance measurement procedure Current LOS 
2006/07 2007/08 2008/09 2009-16 

There is adequate provision of 
parks space for leisure 

22 ha per 1000 residents Annual assessment 24.8 ha per 
1000 residents 

>= 25 ha 
per 1000 
residents 

>=  25.2 ha 
per 1000 
residents 

>= 25.4 ha 
per 1000 
residents 

>= 25.6 ha 
per 1000 
residents 

Reserves are managed to 
meet community expectations  

All reserves are subject to a 
Reserve Management Plan 
(RMP) in accordance with the 
Reserves Act 1977 

Annual review All key 
reserves are 
subject to a 
RMP  

New Peat 
Lakes RMP 
in place  

Updated 
Kihikihi 
Domain 
RMP in 
place 

Updated 
Cambridge 
Greenbelt 
RMP in 
place 

All RMPs 
reviewed 
not less 
than five-
yearly  

Playgrounds are maintained 
to be safe for use 

Compliance with NZS 5828 
for Playground equipment 

Quarterly Audit  100% 
compliance 
with standards 
for playground 
equipment  

100% 
compliance 
with 
standards 
for 
playground 
equipment  

100% 
compliance 
with 
standards 
for 
playground 
equipment  

100% 
compliance 
with 
standards 
for 
playground 
equipment  

100% 
compliance 
with 
standards 
for 
playground 
equipment  

Residents are satisfied with 
the quality of parks in their 
community 

 
 

Annual Community Satisfaction Survey 88% of 
residents are 
satisfied with 
the quality of 
parks 

>= 87%  
satisfaction 
from those 
who had an 
opinion 

>= 88% 
satisfaction 
from those 
who had an 
opinion 

>= 89% 
satisfaction 
from those 
who had an 
opinion 

>= 90% 
satisfaction 
from those 
who had 
an opinion 

LIBRARIES 
Target LOS 

Customer Level of Service Technical Level of Service  Performance measurement procedure Current LOS 
2006/07 2007/08 2008/09 2009-16 

% Increase in issues over 
previous year 

Annual audit  2% increase  >= 2% inc >= 2% inc >= 2% inc >= 2% inc Customers are satisfied with 
the quality of service and 
facilities provided % Increase in visitors over 

previous year 
Annual review 1% increase >= 1% inc >= 1% inc >= 1% inc >= 1% inc 

 



 

 

Amenity Services – continued 
 
LIBRARIES 

Target LOS 
Customer Level of Service Technical Level of Service  Performance measurement procedure 

Current 
LOS 

2006/07 2007/08 2008/09 2009-16 

 Annual Community Satisfaction Survey 
 

84% 
satisfaction 

>=85% 
satisfaction 
from those 
who had an 
opinion 

>=86% 
satisfaction 
from those 
who had an 
opinion 

>=88% 
satisfaction 
from those 
who had an 
opinion 

>=90% 
satisfaction 
from those 
who had an 
opinion 

Libraries operated in accordance 
with LIANZA (Library and 
Information Association of New 
Zealand Aotearoa) Standards 
2004 

Quarterly review Compliance 
with 
LIANZA 
Standards 
not yet 
assessed 

Meet LIANZA 
Standards 
unless 
Council 
policy 
determines 
otherwise 

Meet LIANZA 
Standards 
unless 
Council 
policy 
determines 
otherwise 

Meet LIANZA 
Standards 
unless 
Council 
policy 
determines 
otherwise 

Meet LIANZA 
Standards 
unless 
Council 
policy 
determines 
otherwise 

Customer satisfaction with 
Council library service and 
facilities 

Maintain full service Libraries in 
Cambridge and Te Awamutu 

Annual Review Full service 
Library in 
Cambridge 
& Te 
Awamutu 

Maintain full 
service 
Libraries in 
Cambridge 
and Te 
Awamutu 

Maintain full 
service 
Libraries in 
Cambridge 
and Te 
Awamutu 

Maintain full 
service 
Libraries in 
Cambridge 
and Te 
Awamutu 

Maintain full 
service 
Libraries in 
Cambridge 
and Te 
Awamutu 

 



 

 

 
WASTE MANAGEMENT  

Target LOS 
Customer Level of Service Technical Level of Service  Performance measurement procedure Current LOS 

2006/07 2007/08 2008/09 2009-16 

Annual Community Satisfaction Survey 
 

Service not yet 
available 

>=85% 
satisfaction 
from those 
who receive 
service and 
had an 
opinion 

>=86% 
satisfaction 
from those 
who receive 
service and 
had an 
opinion 

>=88% 
satisfaction 
from those 
who receive 
service and 
had an 
opinion 

>=90% 
satisfaction 
from those 
who receive 
service and 
had an 
opinion 

All urban residents have 
access to a kerbside recycling 
service 

Introduce a weekly urban 
kerbside recycling service in Te 
Awamutu, Cambridge, Kihikihi, 
Pirongia, Ngahinapouri and 
Ohaupo  
 

Annual Participation Survey  Service not 
yet available 

>= 65% 
participation 
in kerbside 
recycling 

>= 80% 
participation 
in kerbside 
recycling 

>= 90% 
participation 
in kerbside 
recycling 

>= 95% 
participation 
in kerbside 
recycling 

 
 
 



 

 

 
SWIMMING POOLS  

Target LOS 
Customer Level of Service Technical Level of Service  Performance measurement procedure Current LOS 

2006/07 2007/08 2008/09 2009-16 

 Annual Community Satisfaction Survey 63% 
satisfaction 

>=85% 
satisfaction 
from those 
who had an 
opinion 

>=86% 
satisfaction 
from those 
who had an 
opinion 

>=88% 
satisfaction 
from those 
who had an 
opinion 

>=90% 
satisfaction 
from those 
who had an 
opinion 

Council swimming pools 
operated in accordance with 
NZS 5826:2000 
 

Daily operational records Compliance 
with NZS 
5826:2000 not 
yet assessed 

Meet or 
exceed NZS 
5826:2000  

Meet or 
exceed NZS 
5826:2000  

Meet or 
exceed NZS 
5826:2000  

Meet or 
exceed NZS 
5826:2000  

Customer satisfaction with 
Council swimming facilities 

Maintain all-weather pool 
facilities in Cambridge and Te 
Awamutu 

Annual Review All-weather 
pool facility in 
Te Awamutu 
 
Summer 
season pool 
facility in 
Cambridge 

Maintain all-
weather pool 
facility in Te 
Awamutu 
Initiate 
construction 
of 
Cambridge 
all-weather 
pool facility 

Maintain all-
weather pool 
facility in Te 
Awamutu. 
Complete 
construction 
of Cambridge 
all-weather 
pool facility 

Maintain all-
weather 
pool 
facilities in 
Cambridge 
and Te 
Awamutu 

Maintain all-
weather 
pool 
facilities in 
Cambridge 
and Te 
Awamutu 

 



 

 

Amenity Services Operating and Capital Costs and Funding Forecasts 
 

Budget OPERATING STATEMENT Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s

OPERATING EXPENDITURE

2,510             Parks & Reserves 2,724             2,987             3,323             3,505             3,692             3,796             3,911             3,997             4,098             4,101             

205                Cemeteries 218                224                239                245                251                257                262                266                275                279                

309                Public Toilets 355                374                388                396                404                421                426                431                440                443                

1,887             Properties 2,827             2,164             2,326             2,356             2,381             2,519             3,011             3,176             3,275             3,228             

252                Forestry 241                246                48                  54                  55                  58                  57                  58                  60                  60                  

839                Community Services Support 732                711                733                755                771                789                801                815                839                849                

-                     Heritage 653                686                664                677                695                705                719                733                743                752                

67                  Rural Fire Management 75                  75                  77                  78                  80                  80                  82                  82                  84                  85                  

195                Civil Defence 203                207                215                221                227                232                236                241                247                251                

562                Waste Management 775                806                842                874                903                931                958                982                1,007             1,030             

1,111             District Libraries 1,168             1,229             1,253             1,287             1,315             1,347             1,386             1,406             1,451             1,482             

1,171             District Pools 1,195             1,223             1,772             1,804             1,848             1,879             1,890             1,920             1,958             1,978             

9,108             TOTAL OPERATING COSTS 11,166           10,932           11,880           12,252           12,622           13,014           13,739           14,107           14,477           14,538           

INCOME

197                Parks & Reserves 277                285                285                299                299                311                311                323                323                332                

117                Cemeteries 124                124                132                132                138                138                145                145                150                150                

14                  Public Toilets 14                  14                  14                  14                  14                  14                  14                  14                  14                  14                  

1,038             Properties 1,136             957                915                923                941                942                986                1,003             1,003             1,038             

250                Forestry 250                258                -                     -                     -                     -                     -                     -                     -                     -                     

29                  Community Services Support 29                  29                  29                  29                  29                  29                  29                  29                  29                  29                  

-                     Heritage 130                132                133                134                136                137                138                139                140                140                

7                    Civil Defence 7                    7                    7                    7                    7                    7                    7                    7                    7                    7                    

158                District Libraries 161                168                173                178                183                189                191                195                199                202                

275                District Pools 285                294                506                506                530                546                546                567                581                581                

2,085             TOTAL INCOME 2,413             2,268             2,194             2,222             2,277             2,313             2,367             2,422             2,446             2,493             

( 7,023)           OPERATING SURPLUS/(DEFICIT) ( 8,753)           ( 8,664)           ( 9,686)           ( 10,030)         ( 10,345)         ( 10,701)         ( 11,372)         ( 11,685)         ( 12,031)         ( 12,045)         
 



 

 

Amenity Services Operating and Capital Costs and Funding Forecasts – continued  
 

Budget OPERATING STATEMENT  CONTINUED Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

2005/06 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/2015 2015/2016

000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s

Operating Deficit Funded by:

5,881             Rates and General Funding 7,606             8,044             9,038             9,391             9,698             10,004           10,616           11,029           11,327           11,352           

400                Accumulated Funds Transfers -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

270                Transfer to/from Reserves 530                10                  -                     -                     -                     -                     -                     -                     -                     -                     

472                Other - Non funded 617                610                648                639                647                697                756                656                704                693                

7,023             TOTAL FUNDING 8,753             8,664             9,686             10,030           10,345           10,701           11,372           11,685           12,031           12,045           

CAPITAL EXPENDITURE

1,334             Capital Expenditure 5,229             7,605             6,007             3,674             1,964             10,786           5,156             2,585             3,835             2,066             

356                Debt repayment 289                917                941                709                593                585                1,743             1,415             1,320             1,274             

1,690             TOTAL CAPITAL EXPENDITURE 5,518             8,522             6,948             4,383             2,557             11,371           6,899             4,000             5,155             3,340             

Funded by:

418                Rates and General Funding 312                299                311                358                425                320                645                491                515                485                

130                Loan Funding 1,176             3,170             1,366             1,170             -                     8,873             582                1,189             -                     -                     

1,142             Transfer from Reserves 1,776             2,410             789                644                684                702                760                943                991                1,040             

-                     Development Contributions 978                1,473             1,312             1,041             1,029             1,049             1,704             1,377             1,385             1,356             

-                     Value of Assets Vested 1,276             1,170             3,170             1,170             419                427                3,208             -                     2,264             459                

1,690             TOTAL FUNDING 5,518             8,522             6,948             4,383             2,557             11,371           6,899             4,000             5,155             3,340             

6,299             REQUIRED FROM RATES 7,918             8,343             9,349             9,749             10,123           10,324           11,261           11,520           11,842           11,837           
 

 



 

 

Amenity Services Cost of Services 
 

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

2005/6 2006/7 2007/8 2008/9 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

$ AVERAGE OPERATING COSTS $ $ $ $ $ $ $ $ $ $

Per Resident

52 * Parks & Reserves, Cemeteries 68 74 82 87 91 88 91 93 95 95

27 * District Pools 28 28 41 42 43 41 41 42 43 43

19 * Community Services Support 17 16 17 17 18 17 17 18 18 18

6 * Public Safety (Rural Fire/Civil Defense) 6 7 7 7 7 7 7 7 7 7

0 * Waste Management 18 19 20 20 21 20 21 21 22 22

District Libraries

25 *$ per resident 27 28 29 30 30 29 30 31 32 32

2.26 *$ per Book issued 2.46 2.57 2.62 2.66 2.72 2.76 2.84 2.85 2.94 2.98

Pensioner Housing

4.9 * $ invested in Millions 4.9 4.9 4.9 4.9 4.9 4.9 4.9 4.9 4.9 4.9

0.35% * Return on investment 0.77% 0.93% 0.59% 1.29% 1.15% 1.03% 1.79% 1.69% 1.53% 2.31%

 
 



 

 

 
Amenity Services – Capital Expenditure Programme 
 

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s

EXPENDITURE

Growth 348                     461                     474                     486                     749                     7,005                  1,099                  1,714                  684                     478                     

Levels of service -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          

Renewal 3,605                  5,974                  2,362                  2,018                  797                     3,354                  849                     870                     887                     914                     

Vested Assets 1,276                  1,170                  3,170                  1,170                  419                     427                     3,208                  -                          2,264                  674                     

TOTAL AMENITIES 5,229                  7,605                  6,007                  3,674                  1,964                  10,786               5,156                  2,585                  3,835                  2,066                  

 



 

 

Amenity Services – Capital Expenditure Programme – continued  
 
 

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s 000©s

EXPENDITURE

Parks

Reserve Developments 878 874 1,112 868 1,448 1,477 923 939 1,555 1,576

Renewals 100 103 106 109 111 114 116 118 119 121

Cemeteries TAW Land Purchase 100

Public Conveniences 60 10 11 11 11 11 12 12 12 12

Commercial Properties 100

Cambridge Town Hall

Chair replacement 49

Toilet Upgrade 85

Library Books 164 193 191 199 207 215 234 231 238 246

TA Events Centre Renewals 68 55 24 66 43 64 47 62 64 76

Cambridge Town Pool Development

Covered Pool 4,000 2,000

Karapiro Domain Development 2,353 2,340 2,340 2,340

Gecks Recreational Development 1,367 571 582

TA Museum/Library 112 8,301 3,208

Cambridge Museum 1,189 1,811

Housing 40 26 138 32 33 34 34 35 35 36

Civil Defence Equipment 5

TOTAL AMENITIES 5,229 7,605 6,007 3,674 1,964 10,786 5,156 2,585 3,835 2,066

 
 


