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Agenda Topic Presenter Time Page

1. Apologies Chairperson 09:00 AM-09:05 AM 2

2. Disclosure of Member's Interests Chairperson 09:05 AM-09:07 AM 3

3. Late Items Chairperson 09:07 AM-09:08 AM 4

4. Confirmation of Order of Meeting Chairperson 09:08 AM-09:09 AM 5

5. Confirmation of Minutes 09:09 AM-11:09 AM 6

6. Overview of Support for Te Ara Wai Anne Blyth 11:09 AM-11:19 AM 14

6.1 Appendix 1 - Te Ara Wai Letters of 
Support

17

7. Resolution to Exclude Public 11:19 AM-11:21 AM 52
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           APOLOGIES 
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        DISCLOSURE OF MEMBERS’ INTERESTS 
 

Members are reminded to declare and stand aside from decision making when a conflict 
arises between their role as an elected member and any private or other external 
interest they may have.  
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           LATE ITEMS 
 

Items not on the agenda for the meeting require a resolution under section 46A of the 
Local Government Official Information and Meetings Act 1987 stating the reasons why 
the item was not on the agenda and why it cannot be dealt with at a subsequent meeting 
on the basis of a full agenda item. It is important to note that late items can only be dealt 
with when special circumstances exist and not as a means of avoiding or frustrating the 
requirements in the Act relating to notice, agendas, agenda format and content.    
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         CONFIRMATION OF ORDER OF MEETING 

 
Recommendation 
That the order of the meeting be confirmed. 
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To: The Chairperson and Members of the Te Ara Wai Governance 
Committee 

From: Governance 

Subject: CONFIRMATION OF MINUTES 

Meeting Date: 19 June 2023 

 

 

1 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA  
 
The local authority, its committees, subcommittees and any local and community 
boards must keep minutes of their proceedings. These minutes must be kept in hard 
or electronic copy, authorised by a Chairperson’s manual or electronic signature once 
confirmed by resolution at a subsequent meeting. Once authorised the minutes are 
the prima facie evidence of the proceedings they relate to. 
 
The only topic that may be discussed at a subsequent meeting, with respect to the 
minutes, is their correctness.  

 

2 RECOMMENDATION – TŪTOHU Ā-KAIMAHI 
 
That the open minutes of the Te Ara Wai Governance Committee meeting held on 3 
April 2023, having been circulated, be taken as read and confirmed as a true and correct 
record of that meeting. 

  

3 ATTACHMENT - ĀPITITANGA 
 

 Te Ara Wai Governance Committee Open Minutes – 3 April 2023 
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10370316 

Time: 1:.00pm 

Date: Monday 3 April 2023 

Venue: Council Chambers  
 

Karakia Whakapuaki 
 

 PRESENT 
 
Chairperson 
Councillor A Brown 
 
Members 

Her Worship Mayor O’Regan, Lee-Ann Muntz, Paraone Gloyne, Glenda Taithua, 
Councillor Stolwyk 
 
In attendance 

Chairperson A Brown, Her Worship Mayor O’Regan, Lee-Ann Muntz, Councillor 
Stolwyk 

 
 

1 APOLOGIES 
 
RESOLVED 
9/20/05 
That the apologies of Parone Gloyne and Glenda Taithua for non-attendance be 
received. 

Mayor O’Regan / Councillor Stolwyk 
 
 

2 Te Ara Wai Governance Committee - Election of a Chairperson 

 
There was one nomination received for Chair of the Te Ara Wai Governance 
Committee, Councillor A Brown. 

 
RESOLVED 
9/20/06 
That Te Ara Wai Governance Committee:  
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a) Receives the report of Jo Gread, Manager Governance, titled ‘Te Ara Wai 
Governance Committee – Election of a Chairperson (document number 
10961898);  

b) Selects System B from clause 25 Schedule 7 of the Local Government Act 2002 to 
elect its Chairperson, and  

c) Appoints Councillor A Brown as Chairperson of the Te Ara Wai Governance 
Committee 

Mayor O’Regan / Councillor Stolwyk 
 
 

3 DISCLOSURE OF MEMBERS’ INTERESTS 
 
There were no new disclosures. 
 
 

4 LATE ITEMS 
 
There were no late items. 
 
 

5 CONFIRMATION OF ORDER OF MEETING 
 
RESOLVED 
9/20/07 
That the order of the meeting be confirmed. 

Mayor O’Regan / Committee Member Muntz 
 

6 DEPUTATION – TE AWAMUTU MUSEUM TRUST BOARD 
 
Dean Taylor provided a brief history of the Te Awamutu Museum Trust Board and 
outlined the role of the Trust Board.  

 
RESOLVED 
9/20/08 
That the Te Ara Wai Governance Committee receives the verbal deputation from Dean 
Taylor of the Te Awamutu Museum Trust Board.  
 

Committee Member Muntz / Councillor Stolwyk 
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7 TE ARA WAI GOVERNANCE COMMITTEE - SCHEDULE OF MEETINGS 2023 
 
RESOLVED 
9/20/09 
That the Te Ara Wai Governance Committee; 
a) Receives the report of Sally Sheedy, Group Manager Customer & Community 

Services, titled ‘Te Ara Wai Governance Committee - Schedule of Meetings 2023’ 
(document number 10961899); 

b) Adopts the following schedule of meetings for the Te Ara Wai Governance 
Committee for 2023 commencing at 1:00pm: 
19 June 
11 September 
21 November; and 

c) Delegates to the Chief Executive the ability to alter the schedule of ordinary 
meetings for the Te Ara Wai Governance Committee in consultation with the Chair 
as required. 

 
Councillor Stolwyk/ Mayor O’Regan 

 
 

8 Te Ara Wai Development Project Recap and Reconfirmation of 
Objectives, Deliverables and Benefits 
 
Sally Sheedy provided a presentation to the committee which included a project recap 
on the history and development of the project and sought the committee’s 
reconfirmation of objectives for the Te Ara Wai project.  

 
There was a question on the information Council held on inbound tour operators in 
respect of the project.  Staff advised that further analysis would be undertaken and 
reported back to the committee. 

 
The committee queried how “enacting positive and social change” would be measured 
as an objective.  It was noted that the project in its entirety will enact positive and 
social change so this should be removed from the objectives.  The motion that was put 
to the vote had the  wording “enacting positive and social change and” removed from 
the first objective.  
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RESOLVED 
9/20/10 
That the Te Ara Wai Governance Committee;  

a) Receives the report of Sally Sheedy, Group Manager Customer and Community 
Services titled Te Ara Wai Development Project Recap and Reconfirmation of 
Objectives, Deliverables and Benefits (document number 10961107); 

b) Approves the objectives, deliverables and benefits for the Te Ara Wai 
development project as follows: 

 

Objectives Specific key objectives for the project are as follows:  
▪ Highlight the significance of local sites on a personal, 

national and international scale. 
▪ Be a place that actively supports the sharing of stories 

that until recently have been ignored or suppressed 
including collaboration with local iwi and engagement 
with mana whenua. 

▪ Be a multidimensional offering that combines a museum 
experience with natural and cultural sites, travel 
information and heritage activities for all visitors. 

▪ Create a safe gathering place for people to come together 
and understand different perspectives, facilitating healing 
and reconciliation. 

▪ Provide space to house, care for and showcase our 
community’s precious and unique collection of taonga 
with ever-changing exhibitions and interactive zones that 
tell our unique Waipā stories. 

▪ A successful tourism destination which increases national 
and international visitation to the Waipā region. 

▪ Provide a space for research, offering increased access to 
the Museum’s archival collection and increase our schools 
and outside the classroom education programmes and 
enhance the learning curriculum. 

Deliverables A new museum facility on Arawata Street, Te Awamutu. The 
building will undergo structural, seismic and roofing upgrades 
with full interior fitout to create Te Ara Wai and a facility which 
delivers the project objectives and the outcomes agreed within 
the commercial and operational model. 
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Te Ara Wai will be:  

▪ A vibrant leader in its own time, agile and forward 
thinking in its approach to being kaitiaki to and sharing 
the stories of its community. 

▪ Focused on our community as a starting point for telling 
our stories and utilising the collection in support of those 
stories. 

▪ An authentic challenging educational storytelling 
experience with visibly strong integrity. 

▪ Challenger of past understanding of our history and 
promotor of dialogue to encourage new understanding 
and healing. 

▪ Recognising the place and space of mana whenua.  
▪ An enabler of the philosophies that support Te Tiriti o 

Waitangi. 

Benefits ▪ A place for healing and sharing Aotearoa New Zealand’s 
history. 

▪ Increased learning and education facilities. 
▪ Local history will be accessible to all and preserved to 

provide a greater understanding for future generations. 
▪ People will identify with their history and heritage.  
▪ For Waipā people, it creates changing vibrant storytelling 

and educational experiences that explore Waipā identity 
and celebrate achievement.  

▪ For Iwi, it is a space in which to share their stories in their 
way and in their words. 

▪ For visitors, it offers a unique, place-based perspective, 
discussion about an important aspect of New Zealand 
history, and an opportunity to visit sites of major 
significance within the Waipā region. 

▪ For local businesses, it generates tourism from within and 
outside the region increasing time in the region bringing 
wider economic benefits to Waipā. 

▪ Increased ability to meet Museological standards. 

 
 

Councillor Stolwyk / Committee Member Muntz 
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9 RESOLUTION TO EXCLUDE THE PUBLIC 
 
 
RESOLVED 
9/20/11 
THAT the public be excluded from the following parts of the proceedings of this 
meeting.  
The general subject of the matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 
1987 for the passing of this resolution are as follows:  

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

9. Te Ara Wai Draft 
Project Implementation 
Report 

Good reason to withhold 
exists under section 7 
Local Government Official 
Information and Meetings 
Act 1987 

Section 48(1)(a) 

 
This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected 
by Section 6 or Section 7 of that Act, or Sections 6, 7 or 9 of the Official Information Act 
1982, as the case may be, which would be prejudiced by the holding of the whole or 
relevant part of the proceedings of the meeting in public, are as follows: 

 

Item No. Section Interest 

9. Section 7(2)(i)  
Section 7(2)(h) 

To enable the council to carry on, without 
prejudice or disadvantage, negotiations (including 
commercial and industrial negotiations).  
To enable the council to carry out, without 
prejudice or disadvantage, commercial activities. 
 

 

Mayor O’Regan / Committee Member Muntz 
 

Karakia Whakamutunga 
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There being no further business the meeting closed at 2.45pm. 

 
 

 
 

CONFIRMED AS A TRUE AND CORRECT RECORD 

 
CHAIRPERSON:   

 
DATE: 
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11023378  

INFORMATION ONLY 
To: The Chairperson and Members of the Te Ara Wai Governance 

Committee 

From: Director Museum and Heritage 

Subject: Overview of Support for Te Ara Wai 
Meeting Date: 19 June 2023 

 
 
 

1 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA  
 
The purpose of this report is to inform the Te Ara Wai Governance Committee (the 
Committee) of the support Council has received for the Te Ara Wai project. 
 
This update is in response to discussion at the Committee meeting on 3 April 2023, 
where members sought to understand the level of support for the project. 
 
Support for the project was extremely encouraging with 29 letters of support 
(Appendix 1).  Key themes of the letters were:  
 The articulation of tangata whenua stories in collaboration with mana 

whenua  
 The ability to cater to the powerful surge of interest in the local history of 

place, providing an authentic experience centred in the place where history 
happened  

 The importance of providing a space to tell the nationally significant stories of 
Waipā with a particular focus on the New Zealand Land Wars  

 Catering to local, regional and national interest, providing increased tourism 
opportunities  

 Contributing to our economic, heritage, cultural and social wellbeings  
 Increasing a sense of pride and identity in our community. 

An excerpt from the support letter received from Waikato Tainui: 
 
“Much of the rich weave of heritage and geography, and the events and eruptions that 
happened in the district, have slipped past generations of New Zealanders. Yet it is that 
very same weave that has shaped our identity. We ‘are’ because of our past, and by 
knowing the truth of our past we can better determine our future.”       
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While the location for the development of Te Ara Wai has changed to the Arawata 
Street site, the fundamental basis and intent of the project remains the same.  With 
little change in the broader sense regarding the key drivers of Te Ara Wai, it is expected 
the support from these mana whenua partners and other key stakeholders remains 
the same. 
 
 

2 RECOMMENDATION – TŪTOHU Ā-KAIMAHI 
 
That the Te Ara Wai Governance Committee receives the report of Anne Blyth titled 
Overview of Support for Te Ara Wai (document number 11023378). 
 
 

3 COMMENTARY - KŌRERO 
 

The development of the Te Ara Wai dates back to November 2017.  In the time since, 
several key pieces of work have been completed including the development and launch 
of Te Ara Wai Journeys, completion of the Concept Master Plan, Commercial and 
Operational Model, Kaupapa Kōrero Iwi Engagement and Architects Brief for a site in 
Mahoe Street, Te Awamutu.  
 
In late 2018 and early 2019 Council’s elected members and staff sought letters of 
support from mana whenua, key stakeholders and organisations associated with the 
Te Ara Wai Project.  These letters were to provide Council with assurance of support 
for the project and to strengthen Council’s application to the Regional Growth Fund.  
 
Twenty nine letters of support for Te Ara Wai were received by Council. Support came 
from mana whenua and a wide range of other organisations with interest in the project 
from sectors covering:  
 Education  
 Tourism  
 Local, regional and national bodies  
 Museums  
 Historians. 

The application to the Regional Growth Fund was unsuccessful and the project then 
stalled in August 2020 until Council seized the opportunity to acquire the lease of a site 
in Arawata Street in 2021 for a new location for Te Ara Wai. 
 
Subsequently, funding for the development of Te Ara Wai was approved through the 
2021-2031 Long Term Plan. 
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4 APPENDIX – ĀPITITANGA 
 

No: Appendix Title 
1 Te Ara Wai Letters of Support (Doc Set ID 11020057) 

 

 
Anne Blyth 
DIRECTOR MUSEUM AND HERITAGE 
 

 
Reviewed by Brad Ward 
MANAGER COMMUNITY SERVICES 
 

 
Approved by Sally Sheedy 
GROUP MANAGER CUSTOMER AND COMMUNITY SERVICES 
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To: The Chairperson and Members of the Te Ara Wai Governance 
Committee 

From: Governance 

Subject: RESOLUTION TO EXCLUDE THE PUBLIC 

Meeting Date: 19 June 2023 

 

 

1   EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA  

 
A local Authority may, by resolution, exclude the public from the whole or any part of 
the proceedings of any meeting under section 48(1) of the Local Government Official 
Information and Meetings Act 1987. 

 
2 RECOMMENDATION  – TŪTOHU Ā-KAIMAHI 

 
THAT the public be excluded from the following parts of the proceedings of this 
meeting. 
The general subject of the matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 
1987 for the passing of this resolution are as follows: 
 

General subject of 
each matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

8. Confirmation of 
Public Excluded 
Minutes – 4 April 
2023 
9. Updated 
Commercial and 
Operational Model 

Good reason to withhold 
exists under section 7 
Local Government 
Official Information and 
Meetings Act 1987 

Section 48(1)(a) 

 
This resolution is made in reliance  on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected 
by Section 6 or Section 7 of that Act, or Sections 6, 7 or 9 of the Official Information Act 
1982, as the case may be, which would be prejudiced by the holding of the whole or 
relevant part of the proceedings of the meeting in public, are as follows: 
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Item No. Section Interest 

8,9 Section 7(2)(i)  
Section 7(2)(h) 

To enable the council to carry on, without prejudice or 
disadvantage, negotiations (including commercial 
and industrial negotiations).  
To enable the council to carry out, without prejudice 
or disadvantage, commercial activities. 
 

9 7(2)(c) To protect information which is subject to an 
obligation of confidence. 
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