
ANCHOR INSTITUTION FRAMEWORK FOR WAIPĀ

PROCUREMENT 
Directing organisational 
purchasing of goods and 

services towards local 
businesses.

EMPLOYMENT
    Creating employment 
opportunities for local 

residents.

WORKFORCE 
DEVELOPMENT 

   Taking action to meet 
the workforce needs of 

our communities.

CLUSTER ANCHOR 
Council-led initiatives to 
stimulate the growth of 
related businesses and 
institutions within our 

communities.

COMMUNITY 
COLLABORATION       

Provision of enhanced 
community participatory 

processes, community 
wellbeing programmes, 

and civic learning 
programmes.

COMMUNITY ASSETS 
AND INFRASTRUCTURE  

Providing resources 
(land, buildings, 

community facilities) 
and expertise to build 
community capacity.

WELLBEING
Social, cultural, economic & 

environmental

COMMUNITY
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Community Assets and Infrastructure - Providing resources (land, buildings, community facilities) and expertise to build community capacity

• This includes the utilisation of Council owned community assets and infrastructure:
o for the provision of more affordable housing  
o for the delivery of community programmes and/or services by/or in collaboration with partners and/or community organisations
o to support participation in arts, events and cultural connections

• It includes the introduction of regulations to ensure that there is a range of land use options available to meet community needs and to 
create vibrant places with community wellbeing benefits

• Minimise compliance requirements –seek to understand what would improve usability by community organisations
• It provides for the development of strong, safe, resilient, connected communities and enhanced intergenerational community wellbeing

Procurement  - Directing organisational purchasing of goods and services towards local businesses

• Council’s Procurement Strategy and Policy provides for: 
o prioritisation of local spend and/or use of the local workforce
o social procurement - the utilisation of Council’s purchasing power to generate community wellbeing impacts beyond the value of the 

good or service being procured
o the inclusion of an Anchor Institution lens to Council’s Contracting Principles

• There is ongoing monitoring, analysis and reporting of Council’s spend
• Internal staff training is provided to educate and raise awareness of the importance of local spend and/or use of the local workforce
• Council will host regular ‘Meet your supplier’ and Supplier Expos where staff can engage with suppliers in a meaningful way
• Council will provide training for suppliers to assist them with the preparation of tenders 
• Council will seek to improve tender processes and timeframes to better suit smaller, local-based businesses
• Council will share information and insights relating to its Procurement Strategy, Policy and practices with Iwi partners,  Colab partners and 

other Anchor Institutions across Waipā

* It is acknowledged that significant work has been undertaken in the area of Procurement and implementation is well advanced
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Employment - Creating employment opportunities for local residents

• Council will develop policies that encourage the employment of local residents within our organisation.  This may also include the 
development of programmes for cadets and/or interns and provision of work experience opportunities

• In doing so, we will strive to be a ‘High Quality Employer ’
• Council will strongly advocate to other Anchor Institutions across Waipā the community wellbeing benefits of employing local residents

Workforce Development - Taking action to meet the workforce needs of our communities

• Through the work of the Economic Development Advisor, the Council will facilitate connections between education providers and industry 
representatives to ensure that there is a skilled workforce available to meet the demand for roles in particular industries.  This may include 
input to the development and/or delivery of training programmes and programmes for youth

• Prioritisation will be afforded to those industries in high need, being those in developing clusters, where there are high turnover and/or 
vacancy rates, or where there are identified skills gaps.  By determining the jobs that need to be filled and the training needed for those 
roles, Council and other anchors can match them against the community’s education and job training systems.  If there are gaps, anchors 
can partner with other employers and organisations on focussed education and training initiatives targeted to best preparing residents for 
jobs with the anchors

• A focus will be on prioritising the recruitment and retention of local residents

Cluster Anchor - Council-led initiatives to stimulate the growth of related businesses and institutions within our communities

• Building on the work undertaken as part of the development of Ahu Ake, Waipā Community Spatial Plan, and the development of Council’s 
Economic Wellbeing Strategy, Council will explore opportunities for the development of clusters.  Examples might include:  e.g. horticulture; 
eco-tourism; cultural tourism

• Council will ensure that the district plan enables the development of land for clusters and that where possible, restrictions are minimised or 
removed

• Council will explore further opportunities for collaboration with Colab and partner councils through the provision of shared services and the 
like
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Community Collaboration - Provision of enhanced community participatory processes, community wellbeing programmes, & civic learning 
programmes

• There is recognition of initiatives underway and/or to be undertaken pursuant to agreements between Council and its Mana Whenua and 
Iwi partners

• Council will build on the enhanced community participatory process utilised as part of the development of Ahu Ake, Waipā Community 
Spatial Plan. Community Participatory processes will become a key mechanism for engagement, as we seek to enhance relationships with 
partners, key stakeholders, and the community, to grow local choice, voice and control at place.  This may include participatory budgeting, 
whereby the Council increases its impact by using community wellbeing budget processes to focus prioritisation and investment on social, 
cultural, economic and environmental wellbeing

• Council will lead the development of a comprehensive community wellbeing programme, which incorporates all four wellbeings and will be 
informed by   initiatives undertaken in New Zealand and overseas*.  This programme will be developed and delivered in collaboration with 
partners, stakeholders, other Anchor Institutions and the wider community  

• Council will progress the development of a Citizens’ Learning Programme directed at building a strong sense of civic responsibility and 
community pride

• Council may consider the exploration of a Community Investment Programme to facilitate partner investment in community projects they 
are passionate about 

• Council will work alongside Te Whatu Ora, Mana Whenua and Iwi, health agencies and the University of Waikato, to progress the 
development of a localities plan for Waipā

*It is noted that this work will be informed by Council’s Customer Experience and External Communications strategies

Version: 4, Version Date: 23/02/2024
Document Set ID: 11179442


