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Council Chambers
101 Bank Street DISTRICT COUNCIL
Te Awamutu

Chairperson
MG Montgomerie

Members
His Worship the Mayor MJ Pettit, LV Bennett, AA Camson, JM Davies-Colley, RDB Gordon, ML
Gower, PA Kempthorne, DM Morgan, CS St Pierre, DH Taylor, SL Walsh

Purpose of a Workshop

Workshops are informal sessions where elected members can discuss issues outside formal council
meetings. They’re often used to explain complex topics and give members the background they need
to make good decisions. Workshops allow open discussion with staff, but they cannot be used to
make decisions or pass resolutions—those must happen in official meetings under the Local
Government Official Information and Meetings Act 1987 (LGOIMA).

03 December 2025 11:10 AM - 05:00 PM

Agenda Topic Presenter Time Page
1. Briefing SP&P Future Work Programme for  Melissa Russo 11:10 AM-11:30 AM 2
2026

Material to follow.

1.1 Strateqgic Planning and Policy 2026 3
Work Programme

2. PUBLIC EXCLUDED: Proposed Stormwater Kevan Scott 11:30 AM-12:15 PM
management arrangements with WWL

Public excluded to enable Council to undertake, without prejudice, negotiations and this is not outweighed by the public interest in
holding the matter in public.

3. Closing Karakia 12
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Waipa
DISTRICT COUNCIL MEMO

To: Elected Members

From: Manager Strategy

Date: 3 December 2025

Subject: Strategic Planning and Policy Committee — 12-month schedule
PURPOSE

The purpose of this memo is to provide an initial draft of the Strategic Planning and Policy (SP&P)
Committee work programme schedule, as requested by the Committee Chair and Co-Chair.

COMMENTARY

This is an early, high-level draft intended for information only, to give the Committee an initial sense
of the likely programme for the year ahead. The work programme will be presented at an informal
briefing on 3 December, followed by a formal report and a more fully developed work programme
at the Committee meeting in February. The draft work programme is attached to this memo for your
information.

ATTACHED DOCUMENTATION

Author

SP&P 12-month work programme (ECM 11578399) Daisy Wills

Weosse

Melissa Russo
MANAGER STRATEGY

Strategic Planning and Policy Committee — 12-month schedule | 3 December 2025
ECM 11580271 Page1lof1


https://waipadc.t1cloud.com/T1Default/CiAnywhere/Web/WAIPADC/RedirectToFunction?sk.DocumentSetId=11578399&f=$EMC.DOC.PROP.MNT&suite=ECM&h=Lhi9rEcUYP&t=19D15FBE

Strategic Planning and Policy Committee Open Workshop Book - 3 December 2025 - Briefing SP&P Future Work Programme for 2026

Strategic Planning and Policy Committee 2026 Work programme

All dates provided in this work programme are indicative only and based on current project planning. Timeframes are subject to change as projects progress,
and some dates remain to be confirmed. Updates will be provided as more accurate information becomes available.

2026 Work programme — By Workstream

Workstream Description Date Group
Ahu Ake Implementation | No work programme yet. Next steps on the approach to implementation will be agreed likely before Christmas.
Anchor Institutions Setting of implementation plan 4 February Executive
Director/Strategy
Reporting on implementation plan achievements 5 August Executive
Director/Strategy
Cambridge Connections Long list options, direction about approach to develop short 1 April Executive Director
list
Short list options 3 June Executive Director
Draft plan for consultation 7 October Executive Director
Present feedback and finalise plan 2 December Executive Director
Climate Change Climate Change Strategy - Seeking approval for 4 February Strategy
engagement/consultation
Sustainability and climate change work programme update 1 April Strategy
Climate Change Strategy - Seeking approval for adoption 3 June Strategy
Sustainability and climate change work programme update 7 October Strategy
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Workstream Description Date Group

Community Boards 6 Monthly Report 1 April Governance

reporting
6 Monthly Report 7 October Governance

Council submissions Council submissions on new Government legislation (TBC) 4 February Strategy

Economic Wellbeing Adoption 3 June Strategy

Strategy

Fast-track Approvals Applications update 4 February District Plan & Growth
Applications update 3 June District Plan & Growth
Applications update 7 October District Plan & Growth

Future Proof Capacity assessment approach (TBC) (briefing) 3 June Strategy

Open Spaces Strategy Workshop - Project scope/approach and timeframes 11 March Reserves Planning

Workshop - Findings of targeted community engagement and | 13 May
feedback on strategy principles and direction

Reserves Planning

Draft Strategy approval for community engagement 7 October Reserves Planning

Adoption 2 December Reserves Planning
Public Arts Policy Approval for consultation 1 April Museums & Heritage

Adoption 3 June Museums & Heritage
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Workstream Description Date Group
Waipa 2050 Growth Introduction to Waipa 2050 Growth Strategy review and 4 February Strategy
Strategy project plan
Progress update and seeking approval of assessment criteria 1 April Strategy
for scenario options assessment
Workshop - Draft Strategy 12 August Strategy
Approval for consultation 7 October Strategy
2026/27 Annual Plan Workshop - Draft budget Late February Finance
Workshop - Draft budget 2 (if consultation is required) Late March Finance
Approval for consultation (if required) 7 April Strategy
Hearing (if required) 26, 27 May Strategy
Deliberations 28 May Strategy
2027-37 Long Term Plan Work programme update 4 February Strategy
Workshop - Strategic direction 11 February Strategy
Workshop - Financial Strategy scene setting and principles 11 February Finance
Population projections reporting 11 February Strategy
Workshop - Forecasting Assumptions 11 March Strategy




Workstream
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Description Date Group

Workshop - Significance and Engagement Policy 11 March Strategy

Workshop - Financial Strategy 11 March Finance

Work programme update 1 April Strategy

Approval of Forecasting Assumptions 1 April Strategy

Approval of Groups of Activities structure 1 April Strategy
Significance and Engagement Policy approval for consultation | 1 April Strategy

Strategic direction adoption 1 April Strategy

Workshop - Infrastructure Strategy 8 April Asset Management
Workshop - Levels of Service review 13 May Strategy

Work programme update 3 June Strategy

Adoption of Significance and Engagement Policy 3 June Strategy

Approval of Levels of Service 3 June Strategy

Workshop - Draft Infrastructure Strategy 10 June Asset Management
Work programme update 5 August Strategy




Workstream
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Description Date Group
Workshop - Financial Policies (Revenue and Financing, Rates 12 August Finance
Remission, Treasury Risk)

Workshop - Business cases 9 September Strategy
Workshop - Draft Financial Strategy 9 September Finance
Work programme update 7 October Strategy
Workshop - Budget 14 October Finance
Workshop - Fees and charges 14 October Finance

Workshop - Performance management framework and
measures review

11 November

Organisational Excellence

Workshop - Budget

11 November

Finance

Workshop - Key issues for consultation

11 November

Communications and

Engagement
Work programme update 2 December Strategy
Approval of draft budget 2 December Finance
Approval of performance management framework 2 December Organisational

Excellence/Strategy




2026 Work programme - By meeting/workshop date

Date
4 February
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Description Group
Committee meeting

SP&P work programme - Update Strategy
2027-37 Long Term Plan - Work programme update Strategy

Fast-track Approvals Act applications update

District Plan & Growth

Anchor Institution update (setting of implementation plan)

Executive Director/Strategy

Introduction to Waipa 2050 Growth Strategy review including work programme Strategy
Council's submissions on new Government legislation (TBC) Strategy
Climate Change Strategy - Seeking approval for engagement Strategy
11 February Workshops
2027-37 Long Term Plan - Strategic Direction Strategy
2027-37 Long Term Plan - Financial Strategy scene setting and principles Finance
Population projections reporting Strategy
Late February 2026/27 Annual Plan - Draft budget Finance
11 March Workshops
2027-37 Long Term Plan - Financial Strategy Finance
2027-37 Long Term Plan - Forecasting Assumptions Strategy
2027-37 Long Term Plan — Significance and Engagement Policy Strategy
Open Spaces Strategy - Project scope/approach and timeframes Reserves Planning
Late March 2026-27 Annual Plan - Draft budget (if consultation is required) Finance
1 April Committee meeting
SP&P work programme - Update Strategy
2027-37 Long Term Plan - Work programme update Strategy
2027-37 Long Term Plan - Approval of Forecasting Assumptions Strategy
2027-37 Long Term Plan - Approval of Groups of Activities structure Strategy
2027-37 Long Term Plan — Significance and Engagement Policy — approval for Strategy
consultation
2027-37 Long Term Plan — Approval of strategic direction Strategy
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Date Description Group
Community Boards 6 Monthly Report Governance
Public Arts Policy - Approval for consultation Museums & Heritage
Waipa 2050 Growth Strategy progress update and seeking approval of assessment Strategy
criteria for scenario options assessment
Cambridge Connections - Long list options, direction about approach to develop short Executive Director
list
Sustainability and climate change work programme update Strategy
7 April 2026/27 Annual Plan - Approval for consultation (if required) Strategy
8 April Workshops
2027-37 Long Term Plan - Infrastructure Strategy key issues and scoping Asset Management
13 May Workshops
2027-37 Long Term Plan - Levels of Service review Strategy
Open Spaces Strategy - Findings of targeted community engagement and feedback on Reserves Planning
strategy principles and direction
Committee meeting
26, 27 May Hearing (if required) Strategy
28 May Deliberations (if required) Strategy
3 June Committee meeting
SP&P work programme - Update Strategy
2027-37 Long Term Plan - Work programme update Strategy
2027-37 Long Term Plan - Adoption of Significance and Engagement Policy Strategy
2027-37 Long term Plan — Approval of Levels of Service Strategy

Fast-track Approvals Act applications update

District Plan & Growth

Public Arts Policy - Adoption

Museums & Heritage

Approval of Final Economic Wellbeing Strategy

Strategy

Future Proof Partners: Capacity assessment approach (TBC) (briefing)

Strategy

Cambridge Connections - Short list options

Executive Director

Climate Change Strategy - Seeking approval for adoption

Strategy
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Date Description Group
10 June Workshops
2027-37 Long Term Plan - Draft Infrastructure Strategy ‘ Service Delivery
5 August Committee meeting
SP&P work programme - Update Strategy
2027-37 Long Term Plan - Work programme update Strategy
Anchor Institution update (implementation plan achievements) Executive Director/Strategy
12 August Workshops
2027-37 Long Term Plan - Financial Policies (Revenue and Financing, Rates Remission, Finance
Treasury Risk)
Waipa 2050 Growth Strategy - Draft Strategy Strategy
9 September Workshops
2027-37 Long Term Plan - Business cases Strategy
2027-37 Long Term Plan - Draft Financial Strategy Finance
7 October Committee meeting
SP&P work programme - Update Strategy
2027-37 Long Term Plan - Work programme update Strategy
Community Boards 6 Monthly Report Governance
Fast-track Approvals Act applications update District Plan & Growth
Waipa 2050 Growth Strategy - Approval for consultation Strategy
Open Spaces Strategy - Approval for community engagement Reserves Planning
Cambridge Connections - Draft plan for consultation Executive Director
Sustainability and climate change work programme update Strategy
14 October Workshops
2027-37 Long Term Plan - Budget Finance
2027-37 Long Term Plan - Fees and charges Finance
11 November Workshops
SP&P work programme - Update Strategy

2027-37 Long Term Plan - Performance management framework and measures review

Organisational Excellence

10
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Date Description Group
2027-37 Long Term Plan - Budget Finance
2027-37 Long Term Plan - Key issues for consultation Communications and
Engagement
2 December Committee meeting
SP&P work programme - Update Strategy
2027-37 Long Term Plan - Work programme update Strategy
2027-37 Long Term Plan — Approval of draft budget Finance

2027-37 Long Term Plan - Approval of performance management framework

Organisational Excellence/
Strategy

Waipa 2050 Growth Strategy - Adoption

Strategy

Open Spaces Strategy - Adoption

Reserves Planning

Cambridge Connections - Present feedback and finalise plan

Executive Director

11
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’ HE KARAKIA WHAKAMUTUNGA

Puritia te rangimarie. Hold fast to peace,
} Puritia te aroha. Hold fast to love
Puritia te ngakau pai. Hold fast to sincerity,
Puritia nga wawata. Hold fast to our hopes,
Kia kore e ngaro. May these things never be lost.

Haumi e, hui e, taiki e! Joined in unity - it is donel!

12
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