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Agenda Topic Presenter Time Page

1. Cambridge Connections: Session 1 Katie Mayes 09:10 AM-11:15 AM

LUNCH BREAK 11:15 AM-12:00 PM

2. Cambridge Connections: Session 2 Katie Mayes 12:00 PM-02:00 PM 2
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Agenda
Time Item

9.10am Opening karakia and welcome

9.15am-11.15pm Lessons learned
(facilitated by Anne Patillo)

11.10-11.55pm Lunch break

11.55-12.30pm Testing scope

12.30-1.15pm Guidance re engagement approach

1.15-1.45pm Guidance re what success looks like

1.45pm-1.55pm Next steps and close
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The debrief will:
• Be based on a timeline of key activities in 

the original project.
• Identify highlights and lowlights in the 

original project process.
• Identify key areas for improvement.
• Identify the key action points and 

commitments for the revised and new 
project.

Lessons learned

Time Workshop focus

9:10 Welcome

9:15 Process outline

9:20 Building the timeline of key activities of the original project

9:50 Identify highlights and lowlights

10:05 Discuss the key lessons learned and the areas for improvement

10:35 Identify key actions points for the revised and new project (This will contribute to 

the planning workshop for the new project.)

10:50 Summary and Closing comments

Aims:
The purpose of the workshop is to learn from the original Cambridge Connections project and identify 
lessons learned from the original project to ensure that the new project will be successful for the 
community and the Council.

Specifically, to complete a debrief of the engagement and project process in the suspended Cambridge 
Connection project.
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Timeline to date

Waipā Transport Strategy 
community engagement and 
adoption.
A priority was set to plan for 

growth in Cambridge,  including 
a third bridge investigation. 
Project named 
Cambridge Connections

2022 2023

Council Decision: 
Elected members 
allocated project 
budget from 2021/31 
Long Term Plan

2024

Service Delivery 
Decision to 
commence: Project 
Stakeholder Group 
(PSG)* formed,
Consultants engaged

Business Case 
preparation begins

Engagement: 
Stakeholder sessions 
on problems and 
benefits

Service 
Delivery: 
Info Report on 
Strategic case 
first draft 
completed 

Detailed traffic 
modelling

Community& 
Stakeholder 
Engagement: on 
short-list transport 
options & emerging 
preferred option 
March-May. 
Public meeting held 
21 March

Council 
Decision: 
Bridge location 
removed from 
engagement

Independent Review 
undertaken

Service 
Delivery:
Info Report 
on themes & 
feedback.
Over 500 
responses 
received

* PSG tasked with providing on-the-ground feedback and advice on transport issues and options for Cambridge. Representatives invited from: mana whenua,
Elected Members, NZTA, WRC, freight/truck industry and staff.

* Strategic case provided background supporting evidence, stakeholder-agreed problems and benefits & investment objectives.

Point of Entry 
document 
endorsed by 
NZTA

Service 
Delivery: Info 
Report on 
Transport 
Problems & 
Benefits

Council 
workshop: 
Long list & 
emerging 
short-list 

Council Decision: To 
move to an 
Enhanced Annual 
Plan

Council 
workshop:
Short list 

Service Delivery 
Decision:
Independent 
Review findings 
presented, decision 
for Project Reset

Nov 24 –Major project  
reset announced  incl. 
appointment of new 
programme lead & strong 
community engagement 
focus

2025

PSG mtg set-up 

PSG mtg 
issues &  
long-list 

PSG mtg 
ILM

PSG mtg  
short-list
briefing 

PSG mtg  
short-list & 
emerging 
preferred 
option 
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Cambridge Connections gives life to Ahu Ake

Ahu Ake

Waipā Community Spatial Plan

Waipā 2050 Waipā Transport Strategy

Cambridge Town Concept Plan 

Refresh

Long Term Plan

Regional/ Sub-

regional Strategies & 

Plans:

Future Proof Strategy

Hamilton-Waikato 

Metro Spatial Plan

Waikato Regional 

Land Transport Plan

Waikato Regional 

Public Transport PlanNZTA business case approach
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To test: Purpose and scope

Geographic scope
Cambridge town boundary 2050 
(Ahu Ake – Waipā Community 
Spatial Plan), noting the 
connections to Hautapu, Waikato 
Regional Airport, the Waikato 
Expressway, 
Te Awamutu and beyond.
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• A 30-year plan of transport services and infrastructure to support Cambridge’s 
growth and deliver on the community’s aspirations for Cambridge and the rest of 
Waipā district

• Will meet NZ Transport Agency Waka Kotahi (NZTA) requirements for business case development

• Will include a programme of short, medium and long-term improvements

• Will build on Ahu Ake, Waipa 2050, Town Concept Plan refresh and Waipā Transport Strategy 

• Deliver draft plan for approval in December 2026
• In time to input short-term activities to next funding rounds (LTP and RLTP)

• With time for community engagement

• Draft programme will include understanding the use of existing bridges and the 
location of any additional bridge corridor

Advantages Disadvantages

Provides certainty to the community and market Additional bridge capacity not needed immediately

Shapes development of Cambridge and surrounds Funding required to progress to future steps may be significant

Enables next stage of planning to be included in future funding rounds 
(RLTP & LTP)

Very similar to those in 
2022, with a stronger focus 

on the plan giving life to 
the desired vision for 

Cambridge and 
surrounding district, and 

revised timeframes

To test: Purpose and scope
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Refresh - Indicative Timeline (draft for discussion) 

April/May 
2025 – New 
Programme
Lead, Project 
scoping/ 
reset begins

26 June Council 
Workshop
Lessons learnt & 
project scope & 
approach

2025

Aug SP&P 
Council 
Decision New 
Project Plan & 
scope

Information 
Review 
‘strategic case’, 
supporting evidence

Engagement: 
Public consultation 
on draft Plan

Dec SP&P 
Council 
Decision 
Present 
feedback & 
finalise plan

NZTA 
endorsement of 
Point of Entry 

document 

SP&P Council 
Decision: 
Implementation
Plan

2026

Engagement: 
Launch of Reset 

Confirm 
problems & 
objectives

Develop Transport 
Ideas ‘long list’, cost 
implications, traffic 
modelling scenarios

Develop options 
Analyze 
ideas, develop 
options, cost 
implications, traffic 
modelling scenarios

Draft 
Recommended 
Plan

Finalise Plan
consider feedback 
into programme 
for Council 
decision

Aug

Develop internal 
Implementation 
Plan for Council 
approval, input 
short-term 
activities into RLTP 
& LTP

Engagement: 
Community input into 
transport ideas –
recognising ideas 
already provided (Feb-
March 2024)

Engagement: 
More targeted input 
into development & 
assessment of options

Engagement:
Reset as place-
making project, 
key problems & 
objectives

NZTA endorsement 
of final plan 

Engagement: 
Meeting key 
people, gathering 
perspectives, 
informing of reset

Dec SP&P 
Council 
Decision 
Problems & 
objectives, 
Strategic case

March  SP&P 
Council 
Decision 
Long-list 
options

June SP&P 
Council 
Decision 
Short-list 
options

Oct SP&P 
Council 
Decision Draft 
plan for 
consultation

2027

Engagement: Final plan & 
programme
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Indicative planning steps for a new bridge

Funding approval for 
investigations after 
corridor identified

Detailed investigations

Note likely to require 
private property access for 
geotech foundation, 
ecology and archaeology 
investigations.

Approx. 1-2 years

Preferred option for 
bridge location

Property owner 
consultation and NZTA 
assurance required.

Approx. 6 months

Designation and resource 
consents Prepare and 
lodge applications, 
hearings and appeals.

Approx. 2-3 years

Land purchase and pre-
construction consent 
condition enabling work

Depending on cost and 
scale, 5-10 years 

Detailed design and 
construction contract 
preparation

Cost and funding 
confirmation to proceed 
to tender.

Approx. 2 years

Construction (2040+ to be 
confirmed) 

Construction timeframe 3-
5 year, depending on scale 
and extent of connecting 
road building

• Community engagement with affected property owners, iwi and mana whenua, stakeholders and the wider 
community are critical steps in this planning process

• Timeframes will become more certain as each step progresses

• Decision points require Council and NZTA Waka Kotahi approval and funding to allow progress

Council decision 
point, 2027 LTP

Council 
decision

point

Council 
decision 

point

Council 
decision 

point
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• A Communications and Engagement Plan based on the International Association for Public Participation 
(IAP2) framework that provides opportunity for engagement at each step of the process with the community, 
including iwi, mana whenua and stakeholders

• A new Project Implementation Plan outlining the project scope and timeframes

• A new ‘point of entry’ document to be submitted to NZTA outlining the transport problems, risks, 
timeframes and costs for the Cambridge transport network

• A transport plan to be submitted to NZTA that confirms the transport problems and opportunities, identifies 
a range of alternatives and options (long list and short list options), financial case, management case and a 
recommended work programme (short, medium and long-term)

• Reaching agreement with Iwi and Mana Whenua partners and key stakeholders to confirm the problems, 
benefits and suite of measures and preferred option for the business case

• A Communications Plan to communicate key messages to the public

The technical deliverables are the same as in 
2022.  The engagement approach is different.To test: Deliverables

= What Council approved in 2022
= New textItalics
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To complete a robust transport plan business case that:

• Provides an evidence-based approach with agreed problems and opportunities for planning Cambridge’s transport 
network

• Delivers a suite of measures that best achieves the benefits and outcomes identified in the plan business case. 
These include identifying options and determining the preferred location for a third bridge where additional bridge 
capacity and other road transport improvements are needed to ensure Cambridge continues to function effectively 
in the future

• Considers the role of all transport modes, to cater for freight and people who drive, use public transport, bike, walk, 
scooter, etc.  to encourage mode shift towards walking, cycling (and other wheeling) and passenger transport to 
meet our climate change obligations and national targets

• Confirms a recommended programme of transport measures that could be delivered over the short (0-3yrs), 
medium (3-10yrs) and long-term (10-30yrs)

• Is presented in a way that reflects community views and is clear, engaging and accessible.

These are similar to those in 2022, with suggested amendments 
to reflect (i) the fact we are developing a 30 year programme, and 
not one linked just to the GPS Land Transport and priorities of the 
government of the day; and (ii) no assumptions made re: existing 

and/or additional bridges.

To test: Objectives

= What Council approved in 2022
= New textItalics
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Proposed governance structure 
As per Council workshop, November 2024.
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Why engagement matters

Best practice engagement builds trust and ensures voices are heard, 

even when final decisions are tough.

International Association for Public Participation (IAP2) framework

- Transparency and influence, not promises

- Used widely across Australasia (as well as internationally)

- Guides ethical, consistent engagement
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Proposed Engagement Framework – IAP2
Level Public Participation Goal Promise to the Public This looks like 

Inform

To provide the public with balanced 
and objective information to assist 
them in understanding the problem, 
alternatives, opportunities and/or 
solutions.

We will keep you informed.
"Here's what we're planning, here’s why.“ 

Consult
To obtain public feedback on analysis, 
alternatives and/or decisions.

We will keep you informed, listen to and 
acknowledge concerns and aspirations, and 
provide feedback on how public input 
influenced the decision.

"What do you think about these options?“

Involve

To work directly with the public 
throughout the process to ensure that 
public concerns and aspirations are 
consistently understood and 
considered.

We will work with you to ensure that your 
concerns and aspirations are directly reflected 
in the alternatives developed and provide 
feedback on how public input influenced the 
decision.

"We’ll involve you in developing the 

options we consult on.“

Collaborate

To partner with the public in each 
aspect of the decision including the 
development of alternatives and 
identification of the preferred 
solution.

We will look to you for advice and innovation in 
formulating solutions and incorporate your 
advice and recommendations into the 
decisions to the maximum extent possible.

"Let’s co-develop priorities with 

stakeholders and communities.“ 

Empower
To place final decision-making in the 
hands of the public.

We will implement what you decide.
"The community or a panel makes the final 

call."

Source: International Association for Public Participation – IAP2 Australasia 

Communication

Engagement

Consultation

Participatory democracy 
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Proposed Engagement Framework – IAP2
Stakeholder Analysis Matrix example: park space development

Community or
Stakeholder –
community, 
individual, 

group, sector, 
partner etc. 

Topics of
Interest

Level of
Interest

(Low,
Moderate, High 

and why?)

Impacts,
Potential

Impacts or
Consequences

Level of
Influence

Engagement
Needs or

Expectations
Includes barriers
and enablers to

engage

Benefits of
Engagement

What they can
bring to the

project that is of
benefit?

Quality of
Relationships

(Very poor,
poor, neutral,
strong, very

strong)

Adjacent 
residents

Potential 
disruptions 
during 
construction, 
impact on their 
neighbourhood 

High – they will 
live with it

Access to street 
and property, 
potential for 
increased visitors 
to area, must be 
engaged from 
beginning - could 
have the biggest 
impact 

Involve Inclusive
engagement
methods
needed, They are 
busy
with little time
to get give feedback

They know the 
area well, they live 
here and know 
what community 
wants/needs, they 
use the space the 
most

Strong 

People with
disability of all
ages

Park activities,
playground
equipment 

High – they 
want a space 
they can also 
engage with 
and enjoy

Inclusive and
welcoming park
and play space

Collaborate Inclusive
engagement
methods
needed,
include support
organisations,
carers, family
members

Lived experience
on excluding/
inclusive parks &
what could work

Very strong 
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Engagement activity

Level Public Participation Goal Promise to the Public This looks like 

Inform

To provide the public with balanced and objective 
information to assist them in understanding the 
problem, alternatives, opportunities and/or 
solutions.

We will keep you informed. "Here's what we're planning, here’s why.“ 

Consult
To obtain public feedback on analysis, alternatives 
and/or decisions.

We will keep you informed, listen to and acknowledge 
concerns and aspirations, and provide feedback on 
how public input influenced the decision.

"What do you think about these options?"

Involve

To work directly with the public throughout the 
process to ensure that public concerns and 
aspirations are consistently understood and 
considered.

We will work with you to ensure that your concerns 
and aspirations are directly reflected in the alternatives 
developed and provide feedback on how public input 
influenced the decision.

"We’ll involve you in developing the options we 

consult on."

Collaborate

To partner with the public in each aspect of the 
decision including the development of 
alternatives and identification of the preferred 
solution.

We will look to you for advice and innovation in 
formulating solutions and incorporate your advice and 
recommendations into the decisions to the maximum 
extent possible.

"Let’s co-develop priorities with stakeholders and 

communities.“ 

Empower
To place final decision-making in the hands of the 
public.

We will implement what you decide. "The community or a panel makes the final call."

Source: International Association for Public Participation – IAP2 International
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