
Extraordinary Strategic Planning and Policy 
Committee Public Agenda - 4 May 2026
The Karāpiro Room
Mighty River Domain
Lake Karāpiro
601 Maungatautari Road
Cambridge

Chairperson
JM Davies-Colley

Members
Mayor MJ Pettit, LV Bennett, AA Camson, RDB Gordon, ML Gower, PA Kempthorne, MJ 
Montgomerie, DM Morgan, CS St Pierre, DH Taylor, SL Walsh

04 May 2026 08:30 AM

Agenda Topic Presenter Time Page

Opening Karakia 08:30 AM-08:32 AM 2

1. Apologies Chairperson 08:32 AM-08:33 AM 3

2. Disclosure of Members' Interests Chairperson 08:33 AM-08:34 AM 4

3. Cambridge Connections – Assessed Long 
List

Katie Mayes 08:34 AM-08:49 AM 5

3.1 Appendix 1: Long list assessment 11

3.2 Appendix 2: List of parked ideas 48

Extraordinary Strategic Planning and Policy Committee Public Agenda - 4 May 2026 - Agenda

1



HE KARAKIA TIMATANGA
Tākina te mārama ki a tātou.

Tākina te aroha ki a tātou.

Tākina te rangimārie ki a tātou.

Ko Pirongia me Te Kawa,

Ko Maungatautari,

Ko Kakepuku ngā maunga.

Ko Waikato, ko Waipā ngā awa.

Tihei mauri ora!

Let the light be called forth to shine upon us.

Let love be called forth to rest among us.

May peace be called forth to dwell between us.

Our mountains Pirongia and Te Kawa, 

Maungatautari, and Kakepuku.

Our rivers Waikato and Waipā.

Behold, the breath of life!
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           APOLOGIES 
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        DISCLOSURE OF MEMBERS’ INTERESTS 
 

Members are reminded to declare and stand aside from decision making when a conflict 
arises between their role as an elected member and any private or other external 
interest they may have.  
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 ECM 11665715

INFORMATION ONLY
To: The Chairperson and Members of the Strategic Planning and Policy 

Committee

From: Katie Mayes, Executive Director 

Subject: Cambridge Connections – Assessed Long List 

Meeting Date: 4 May 2026

1 PURPOSE - TAKE

The purpose of this report is to present the long list assessment for Cambridge 
Connections.  

2 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA 

At the April Strategic Planning & Policy Committee, the draft long list of transport ideas 
was endorsed and the transport options assessment criteria were approved.  

The draft long list of transport ideas has now been assessed against the approved 
criteria and a 7-point evaluation scale to assess which ideas best support project 
outcomes to progress for consideration to the next stage of developing the transport 
options and which ideas should not be progressed.

The full long list assessment is included in Appendix 1. The list of parked ideas is 
included in Appendix 2. 

3 RECOMMENDATION – TŪTOHU Ā-KAIMAHI  

That the Strategic Planning and Policy Committee receives the report of Katie Mayes, 
Executive Director titled Cambridge Connections – Assessed Long List (ECM 11665715).

Version: 5, Version Date: 29/04/2026
Document Set ID: 11665715
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Report to Strategic Planning and Policy Committee – 4 May 2026
Cambridge Connections – Assessed Long List

Page 2 of 5
ECM 11665715

4 BACKGROUND – KŌRERO WHAIMĀRAMA

Long List Assessment Methodology

The draft long list of transport ideas for Stage 2.1 (developing the transport ideas) 
was endorsed by the Strategic Planning and Policy Committee at its meeting on 1 
April 2026. 

Note that the draft long list has been further refined following endorsement at the 1 
April Committee meeting through a small number of minor amendments and additions 
to ensure the ideas were aligned to the correct themed categories and correctly 
captured the community engagement and technical ideas.

The assessment of the ideas has now been completed using the transport options 
assessment criteria approved by the Strategic Planning and Policy Committee, to:

▪ Identify those ideas that might best support the outcomes for the project; and 
▪ Identify those ideas that should be parked unless circumstances change.

The assessment criteria include:

▪ Alignment with investment objectives
▪ Cost and value for money (capital cost, flexibility and adaptability to change)  
▪ Feasibility (technical, consenting, safety) and
▪ Impacts (social and cultural impacts, environmental sustainability) 

Each idea within the long list has been assessed against the assessment criteria using 
a 7-point evaluation scale:

Results of the long list assessment

Those ideas that achieved the highest scores demonstrated strong alignment with 
the investment objectives, as well as cost and value for money. 

In addition, some ideas that will be progressed are noted as intended to be 
considered as part of broader network-wide functions or improvement programmes, 
e.g. speed limit reviews and intersection upgrades on key corridors where a 
coordinated, network-based approach is required to fully realise benefits.

The summary of scores for the ideas is included as Appendix 1. The results from the 
scoring of the long list assessment have been colour categorised as follows:

-3 -2 -1 0 +1 +2 +3
Signif icant 
Adverse - 
Impact or 

Risk

Moderate 
Adverse - 
Impact or 

Risk

Minor 
Adverse - 
Impact or 

Risk

Neutral Minor 
Positive

Moderate 
Positive

Signif icant 
Positive 

Version: 5, Version Date: 29/04/2026
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ECM 11665715

Green – Progress

Ideas categorised as Green are considered to best support the project outcomes and 
will be taken forward to the next stage for consideration in developing the transport 
options. These ideas demonstrate strong alignment with the project and investment 
objectives and warrant further development and testing within the Cambridge 
Connections transport options.

Grey – Park

Ideas categorised as Grey will not be progressed further in the project, unless 
circumstances change.  This is because they do not demonstrate strong alignment 
with the investment objectives or assessment criteria, are considered to be out of 
scope or not feasible, or are a general consideration that will be considered as part of 
any change proposal (e.g. reducing emissions and protecting Cambridge’s character). 
The full list of the parked ideas is included as Appendix 2.

5 SIGNIFICANCE & ENGAGEMENT – KAUPAPA WHAI MANA ME NGĀ 
MATAPAKINGA

Staff have considered the key considerations under the Significance and Engagement 
Policy, in particular sections 7 and 8 and have assessed that the matter(s) in this report 
low level of significance. 

6 OTHER CONSIDERATIONS – HEI WHAIWHAKAARO

Council’s Vision and Strategic Priorities

The Cambridge Connections Transport Plan aligns with the strategic direction of Ahu 
Ake - Waipā Community Spatial Plan, the Cambridge Town Concept Plan Refresh, 
Waipā 2050 Growth Strategy and refresh and Waipā District Council Transport Strategy 
2022-2052. Key to the Cambridge Connections Transport Plan is the role it plays in 
helping shape and provide for growing and vibrant communities.

Legal and Policy Considerations – Whaiwhakaaro ā-Ture

Staff confirm that the staff recommendation to receive the assessed long list complies 
with Council’s legal and policy requirements.

Financial Considerations – Whaiwhakaaro ā-Pūtea

The total costs for the long list assessment were included for Stage 2.1 of the project 
costs and were approximately $40,000 to support communications & engagement, 
analysis of feedback and completion of the long list and assessment.  This amount is 
budgeted for in the current year of the 2025-34 Long Term Plan.

Version: 5, Version Date: 29/04/2026
Document Set ID: 11665715
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Risks - Tūraru

A project risk register is maintained for the project.  The ‘very high’ risks (after 
mitigation) identified in the risk register are reported quarterly to the Risk & Assurance 
Committee, most recently on 16 March 2026.
     
Iwi and Mana Whenua Considerations - Whaiwhakaaro ki ngā Iwi me ngā Mana 
Whenua 

We are partnering with Mana Whenua representatives throughout the project stages.  
Feedback from Mana Whenua has been included in the long list of ideas.  

7 NEXT ACTIONS 

Stage 2.2 – Development of transport options

The next phase of the project (Stage 2.2) involves developing transport options from 
the long list of ideas (refer Figure 1 below).  

Figure 1: Key Stages – Developing the Transport Ideas

The transport options will be developed as an integrated approach that together 
demonstrates how Cambridge’s transport system could function over the next 30 years 
(short, medium and long-term).  The transport options will be presented as a series of 
spatial maps and themes, rather than presentation of individual projects.  

It is intended that the transport options will be presented for approval at Council’s 
Strategic Planning & Policy Committee on 3 June.  

Version: 5, Version Date: 29/04/2026
Document Set ID: 11665715
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It is expected that the options will consider the following topics:

▪ Network options (includes bridge options) 
▪ Public transport options 
▪ Walking & cycling options
▪ Parking objectives 
▪ Wider transport system impacts (woven into the topics above)
▪ Role of transport in placemaking / identity (woven into the topics above)
▪ Role of technology and other drivers of change (woven into the topics above)

To support development of options, two Council workshops will be held, as well as 
workshops with the Community Reference Group and Cambridge Community Board.  
Dates of these workshops are set out in the table below.  

We will continue to work in parallel with Mana Whenua partners.  The community 
will be kept informed during this stage, with supporting data and other information 
being shared on the project website as it becomes available.

Date Meeting Purpose
4 May SP&P meeting Receive assessed long list of transport 

ideas
5 May Elected Member workshop Public transport and walking, cycling 

& micromobility considered
5 May Community Reference Group Public transport, walking & cycling 

workshop
8 May Elected Member workshop Parking and network options 

considered
13 May Community Reference Group Parking and network options 

workshop
19 May Cambridge Community Board 

workshop
Options considered re parking, 
networks, public transport, and 
walking & cycling

20 May Community Reference Group Summary, Next steps
3 June SP&P meeting Seek approval of transport options
14 June RAC meeting Quarterly risk update

9 APPENDICES - ĀPITITANGA

No: Appendix Title
1 Long list assessment (ECM 11673645)
2 List of parked ideas (ECM 11673645)

Version: 5, Version Date: 29/04/2026
Document Set ID: 11665715
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Katie Mayes
EXECUTIVE DIRECTOR

Version: 5, Version Date: 29/04/2026
Document Set ID: 11665715
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Long list assessment (ECM 11673645) 
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Cambridge Connections Strategic Transport Plan
Long List Multi-Criteria Assessment

0>-3

Strategic 
Approach

Themes Options Description

Climate resilient 
infrastructure 
design

Assess vulnerabilities and 
incorporate resilience into all 
change projects.

No change 0 No change 0

Makes an 
improvement to 
resilience just where 
new infrastructure is 
created/ upgraded

1 No change 0
Likely to reduce damage 
and future cost

1 $1-$5m -1 Not a deciding factor 0

Cultural & 
Environmental 
Assessments - 
third bridge  

Incorporate cultural and 
environmental assessments as 
part of bridge location 
optioneering.

Assists achievement 1 Assists achievement 1 Assists achievement 1 Assists achievement 1 Assists achievement 1 < $1m 0 Assists achievement 1

Reduce 
emissions

This appears to be an 
outcome sought rather than 
an idea.  Note that ideas will 
be assessed against the 
investment objective of 
"[reducing] the transport 
system's impacts on 
surrounding communities and 
the environment".

0

Cultural design, 
identity and 
wayfinding

Incorporate cultural design 
and wayfinding in built 
infrastructure.

No change 0
Wayfinding supports 
easy access

1 No change 0 No change 0
Supports Ahu Ake goals, 
creates taonga

2 $1-$5m -1 Assists achievement 1

Growth pays for 
growth 

Ensure there is full recovery of 
new infrastructure costs from 
new development.

Will assist but unlikely to 
be fully achievable given 
legislative requirements 
of development 
contributions/levies

1 Can assist 1 Can assist 1 Can assist 1 Can assist 1 $1-$5m -1
Can adapt to need 
over time

2

Local schools
Local schools close to where 
people live, particularly in 
Leamington.

Reduces need to travel 
by car, enables economic 
and population growth

1
Improves accessibility by 
non-car modes

2
Reduces dependency 
on existing corridors 
and bridges

1
Local travel may reduce 
exposure to risk

1
Supports vibrancy, 
reduces parking 
pressures, reduces VKT

2 < $1m 0

Schools are a 
significant 
investment by MoE 
but good planning 
allows growth over 
time

2

Local services / 
medical / 
commercial 
centres 

Use planning tools to enable 
services, medical and 
commercial centres to locate 
to where people live, 
particularly in Leamington

Reduces need to travel 
by car, enables economic 
and population growth

1
Improves accessibility by 
non-car modes

2
Reduces dependency 
on existing corridors

1
Local travel may reduce 
exposure to risk

1
Supports vibrancy, 
parking management, 
reduces VKT

2 < $1m 0
Can adapt to need 
over time

2

Integrated 
planning for 
growth

Create a closer linkage 
between planned growth and 
transport infrastructure and 
services required to support 
that growth, e.g. greater 
housing density along bus 
routes.

Aligns land use and 
transport planning. 
Focuses transport 
investment.

2

Would ensure key 
transport corridors were 
planned and developed 
in step with growth.

2

Provided investment 
keeps pace, there is 
greater chance of long 
term resilience.

2

Fewer main travel 
corridors built to good 
standards would 
promote safety

2

Confines transport 
impacts to key routes, 
thus reducing overall 
community impact.

2 $1-$5m -1 2

INTEGRATED 
PLANNING

Land use and 
spatial planning

Environment

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations

Investment objectives Cost and value for money

Capital cost
To provide reliable freight 

and transport routes
Flexibility and 

adaptability to change

-3 -2 -1 0 +1 +2 +3
Signif icant 
Adverse - 
Impact or 

Risk

Moderate 
Adverse - 
Impact or 

Risk

Minor 
Adverse - 
Impact or 

Risk

Neutral
Minor 

Positive
Moderate 
Positive

Signif icant 
Positive 
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Cambridge Connections Strategic Transport Plan
Long List Multi-Criteria Assessment

Strategic 
Approach

Themes Options Description

Climate resilient 
infrastructure 
design

Assess vulnerabilities and 
incorporate resilience into all 
change projects.

Cultural & 
Environmental 
Assessments - 
third bridge  

Incorporate cultural and 
environmental assessments as 
part of bridge location 
optioneering.

Reduce 
emissions

This appears to be an 
outcome sought rather than 
an idea.  Note that ideas will 
be assessed against the 
investment objective of 
"[reducing] the transport 
system's impacts on 
surrounding communities and 
the environment".

Cultural design, 
identity and 
wayfinding

Incorporate cultural design 
and wayfinding in built 
infrastructure.

Growth pays for 
growth 

Ensure there is full recovery of 
new infrastructure costs from 
new development.

Local schools
Local schools close to where 
people live, particularly in 
Leamington.

Local services / 
medical / 
commercial 
centres 

Use planning tools to enable 
services, medical and 
commercial centres to locate 
to where people live, 
particularly in Leamington

Integrated 
planning for 
growth

Create a closer linkage 
between planned growth and 
transport infrastructure and 
services required to support 
that growth, e.g. greater 
housing density along bus 
routes.

INTEGRATED 
PLANNING

Land use and 
spatial planning

Environment

0>-3 0>-3 0>-3

Expected approach 0 Expected approach 0 Expected approach 0 Expected approach 0 Expected approach 2

Expected approach 0 Expected approach 0 Expected approach 0 Expect improved outcomes 1 Expect improved outcomes 1

Expected approach 0 Expected approach 0 Expected approach 0 Positive impacts 2 Expected approach 0

Expected approach 0
Full cost recovery open to 
significant challenges

-2 Expected approach 0 Expected approach 0 Expected approach 0

Expected approach 0

Designating land for new 
schools is possible as part of 
growth but requires a strong 
Ministry of Education lead 
amidst competing priorities.

-3 Expected approach 0
Positive impacts on local 
community cohesion

2 Positive outcomes 2

Expected approach 0
Land use change and 
consenting can face challenges

-1 Expected approach 0
Positive impacts on local 
community cohesion

2 Positive outcomes 2

Very broad landuse and 
transport planning can be 
challenging, but there are good 
models available.

-1

Typically locked in via District 
Plan changes, requires 
consultation and submission 
processes

-2 Expected approach 0
Positive impacts on local 
community cohesion

2 Positive outcomes 2

Technical Consenting Safety Social and cultural impacts

Feasibility Impacts

Environmental sustainability

-3 -2 -1 0 +1 +2 +3
Signif icant 
Adverse - 
Impact or 

Risk

Moderate 
Adverse - 
Impact or 

Risk

Minor 
Adverse - 
Impact or 

Risk

Neutral
Minor 

Positive
Moderate 
Positive

Significant 
Positive 
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Cambridge Connections Strategic Transport Plan
Long List Multi-Criteria Assessment

Strategic 
Approach

Themes Options Description

Climate resilient 
infrastructure 
design

Assess vulnerabilities and 
incorporate resilience into all 
change projects.

Cultural & 
Environmental 
Assessments - 
third bridge  

Incorporate cultural and 
environmental assessments as 
part of bridge location 
optioneering.

Reduce 
emissions

This appears to be an 
outcome sought rather than 
an idea.  Note that ideas will 
be assessed against the 
investment objective of 
"[reducing] the transport 
system's impacts on 
surrounding communities and 
the environment".

Cultural design, 
identity and 
wayfinding

Incorporate cultural design 
and wayfinding in built 
infrastructure.

Growth pays for 
growth 

Ensure there is full recovery of 
new infrastructure costs from 
new development.

Local schools
Local schools close to where 
people live, particularly in 
Leamington.

Local services / 
medical / 
commercial 
centres 

Use planning tools to enable 
services, medical and 
commercial centres to locate 
to where people live, 
particularly in Leamington

Integrated 
planning for 
growth

Create a closer linkage 
between planned growth and 
transport infrastructure and 
services required to support 
that growth, e.g. greater 
housing density along bus 
routes.

INTEGRATED 
PLANNING

Land use and 
spatial planning

Environment

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

2 0 -1 0 2 3 Progress This is an expected requirement for any new infrastructure.

5 0 1 0 2 8 Progress This is an expected requirement for any new infrastructure.

0 0 0 0 0 0 Park
Consideration - Emissions reduction would be considered as part of assessing 
contribution to the Investment Objective of "[reducing] the transport system's impacts 
on surrounding communities and the environment".

3 0 0 0 2 5 Progress This is an expected requirement for any new infrastructure.

5 0 1 -2 0 4 Progress Progress to shortlist consideration.

7 0 2 -3 4 10 Progress
Additional schools on the Leamington side would be a valuable planning option to 
reduce travel and improve growth outcomes, however Council can only lobby Ministry 
of Education for this outcome.

7 0 2 -1 4 12 Progress Progress to shortlist consideration.

10 0 1 -3 4 12 Progress Progress to shortlist consideration.

*Park = not progressed  in this project unless circumstances change
Summary of scores Decision
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Protect 
Cambridge's 
character, green 
spaces & 
amenity 

This appears to be an 
outcome sought rather than 
an idea.

0

Route protection 
- additional 
bridge

Complete the planning and 
designate a future bridge 
location so there is certainty 
for the growth and 
development of Cambridge.

Early planning to provide 
additional capacity will 
reduce future congestion 
and enable planned 
growth

2
An additional bridge in 
the right location will 
assist this goal

2

An additional bridge in 
the right location will 
assist with overall 
system resilience

2
An additional bridge in 
the right location will 
assist this goal

2

An additional bridge in 
the right location will 
assist this goal, 
especially when well 
planned in advance of 
construction

2 $5-$50m -2

Once a designation 
in place it can be 
difficult and costly to 
move or change.

-2

Protect rail 
corridor for 
future use

Plan to incorporate future rail 
use or avoid transport 
solutions which inhibit future 
rail corridor development.

Contributes to this goal 
but likely only decades 
into the future.

1
Contributes to this goal 
but likely only decades 
into the future.

1
Contributes to this goal 
but likely only decades 
into the future.

1
Contributes to this goal 
but likely only decades 
into the future.

1
Contributes to this goal 
but likely only decades 
into the future.

1 < $1m 0

Maintaining the 
current corridor 
available for future 
use does limit 
options for Victoria 
Road use in the 
medium term.

-1

Stop / restrict 
growth

Restrict residential and 
commercial growth in 
Cambridge to remain within 
the capacity of current 
infrastructure and transport 
services.

Does not meet key 
objective of enabling 
planned growth

-2
A no or low growth 
strategy on its own does 
not meet this objective

-1

A no or low growth 
strategy on its own 
does not meet this 
objective

-1
A no or low growth 
strategy on its own does 
not meet this objective

-1
A no or low growth 
strategy on its own may 
lessen impacts

1 $1-$5m -1

Legal requirement to 
provide for growth. 
Planning for low or 
no growth will leave 
the community 
vulnerable when 
growth invariably 
occurs.

-3

Implement 
design standards 
for kerbs and 
intersections for 
mobility users 

Upgrade intersection kerbs 
and paths to ensure they can 
be easily used by pedestrians 
and those with mobility aids.

No change 0
Improves accessibility by 
non-car modes

1 No change 0 Improves safety for users 2 No change 0 $1-$5m -1 BAU type activity 1

Improve cycling 
and micro-
mobility policies

Establish policies and good 
practice which improve safety 
and the attractiveness of 
these modes.

Assists with aligning land 
use and transport

1
Improves accessibility by 
non-car modes

1 No change 0 Improves safety for users 2 No change 0 < $1m 0
Can be easily 
changed

2

CBD / Town Centre
Restrict delivery 
hours in the CBD

Use bylaw process to set 
delivery hour rules and 
enforce.

Small benefit to 
congestion management

1
Small benefit to all road 
users

1 No change 0 No change 0 No change 0 < $1m 0
Can be easily 
changed

2

Consolidate 
waste collection 
services

Reduce trucks in residential 
streets by having one waste 
collection service.

Small reduction in trucks 
on streets

1 No impact 0 No impact 0 No Change 0
Small reduction in trucks 
on streets

1 $1-$5m -1 BAU type activity 1

Rail freight

Establish a rail freight terminal 
in or near Cambridge or 
Hautapu, upgrade line to 
accommodate additional 
trains.

Small reduction in trucks 
on streets, note a local 
freight-rail hub competes 
with two close by in 
Hamilton.

1 No impact 0 No impact 0 Minor impact 0
Small reduction in trucks 
on streets

1 $5-$50m -2

Large investment in 
one location, 
potential to assist 
long term passenger 
transport

Land use and 
spatial planning 
cont…

INTEGRATED 
PLANNING CONT…

Freight 
management

DEMAND 
MANAGEMENT

Walking, cycling 
and micro-mobility 
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Strategic 
Approach

Themes Options Description

Protect 
Cambridge's 
character, green 
spaces & 
amenity 

This appears to be an 
outcome sought rather than 
an idea.

Route protection 
- additional 
bridge

Complete the planning and 
designate a future bridge 
location so there is certainty 
for the growth and 
development of Cambridge.

Protect rail 
corridor for 
future use

Plan to incorporate future rail 
use or avoid transport 
solutions which inhibit future 
rail corridor development.

Stop / restrict 
growth

Restrict residential and 
commercial growth in 
Cambridge to remain within 
the capacity of current 
infrastructure and transport 
services.

Implement 
design standards 
for kerbs and 
intersections for 
mobility users 

Upgrade intersection kerbs 
and paths to ensure they can 
be easily used by pedestrians 
and those with mobility aids.

Improve cycling 
and micro-
mobility policies

Establish policies and good 
practice which improve safety 
and the attractiveness of 
these modes.

CBD / Town Centre
Restrict delivery 
hours in the CBD

Use bylaw process to set 
delivery hour rules and 
enforce.

Consolidate 
waste collection 
services

Reduce trucks in residential 
streets by having one waste 
collection service.

Rail freight

Establish a rail freight terminal 
in or near Cambridge or 
Hautapu, upgrade line to 
accommodate additional 
trains.

Land use and 
spatial planning 
cont…

INTEGRATED 
PLANNING CONT…

Freight 
management

DEMAND 
MANAGEMENT

Walking, cycling 
and micro-mobility 

Technical Consenting Safety Social and cultural impacts Environmental sustainability

Technical investigations are 
routine, but still significant 
time and cost.

-1
Requires significant resource, 
public and political support to 
achieve designation.

-2 Expected approach 0

Can have high impacts on 
directly affected landowners, 
and cultural impacts need to be 
examined. Partly offset by 
positive impact on community 
having certainty of location.

-1

An additional bridge in the 
right location with suitable 
environmental mitigations 
becomes a sustainable benefit.

2

No effort required to retain 
existing corridor.

0
No effort required to retain 
existing corridor.

0
Safety impacts long term if 
trains run again on the corridor 
through the urban area.

-1
No impact while corridor is just 
protected.

0

Long term a rail link could play 
a role in mass transit which is a 
very sustainable transport 
form. But viability requires high 
passenger numbers.

2

Accommodating unexpected 
growth would be challenging.

-2
NPS-UD requires Council to 
provide for 30 yrs' of growth.

-3
Lack of planning is likely to lead 
to poorer safety outcomes.

-2
Lack of planning is likely to lead 
to poorer social and cultural 
outcomes.

-2
Lack of planning is likely to lead 
to poorer environmental 
outcomes.

-2

Good technical standards exist. 
It can sometimes be 
challenging implementing them 
around existing infrastructure.

-1 No consenting required 0 No impact 0
Improved social cohesion 
through improved access

1 Small improvement 1

BAU type activity, likely to be 
good examples able to be 
adopted

0

Potentially District Plan 
changes as one means of 
publishing policies, bylaw is 
another.

-1 No impact 0
Positive social impacts where 
change can be widely 
supported by communities

1 Small improvement 1

Presents some challenges to 
create an effective regime

-1
Requires broad business and 
freight carrier support, difficult 
to enforce

-2 No impact 0 No impact 0 No impact 0

BAU type activity 0 BAU type activity 0 Neutral 0 No impact 0 Small improvement 1

Would require a range of 
infrastructure including 
structures, signaling, road 
crossings

-2
Requires broad business and 
freight carrier support, difficult 
to enforce

-1 No impact 0 No impact 0 Small improvement 1

Extraordinary Strategic Planning and Policy Committee Public Agenda - 4 May 2026 - Cambridge Connections – Assessed Long List

16



Strategic 
Approach

Themes Options Description

Protect 
Cambridge's 
character, green 
spaces & 
amenity 

This appears to be an 
outcome sought rather than 
an idea.

Route protection 
- additional 
bridge

Complete the planning and 
designate a future bridge 
location so there is certainty 
for the growth and 
development of Cambridge.

Protect rail 
corridor for 
future use

Plan to incorporate future rail 
use or avoid transport 
solutions which inhibit future 
rail corridor development.

Stop / restrict 
growth

Restrict residential and 
commercial growth in 
Cambridge to remain within 
the capacity of current 
infrastructure and transport 
services.

Implement 
design standards 
for kerbs and 
intersections for 
mobility users 

Upgrade intersection kerbs 
and paths to ensure they can 
be easily used by pedestrians 
and those with mobility aids.

Improve cycling 
and micro-
mobility policies

Establish policies and good 
practice which improve safety 
and the attractiveness of 
these modes.

CBD / Town Centre
Restrict delivery 
hours in the CBD

Use bylaw process to set 
delivery hour rules and 
enforce.

Consolidate 
waste collection 
services

Reduce trucks in residential 
streets by having one waste 
collection service.

Rail freight

Establish a rail freight terminal 
in or near Cambridge or 
Hautapu, upgrade line to 
accommodate additional 
trains.

Land use and 
spatial planning 
cont…

INTEGRATED 
PLANNING CONT…

Freight 
management

DEMAND 
MANAGEMENT

Walking, cycling 
and micro-mobility 

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

0 0 0 0 0 0 Park
Consideration - Impact on reserves and amenity would be considered as part of Social 
& Cultural Impacts in the assessment criteria. 

10 0 -4 -3 1 4 Progress This is an expected requirement for any new infrastructure.

5 0 -1 -1 2 5 Progress
This is in the hands of central government and Kiwirail, but Council can seek to plan 
around retention of the rail corridor.

-4 0 -4 -7 -4 -19 Park

Provision for a prescribed level of growth is mandated by central government through 
the National Policy Statement - Urban Development. Council is therefore unable to 
stop or restrict growth. However, there are sufficient growth cells provided for 
Cambridge to grow over the next 30 years, so additional land does not need to be 
found.

3 0 0 -1 2 4 Progress This is an expected requirement for any new infrastructure.

4 0 2 -1 2 7 Progress Progress to shortlist consideration.

2 0 2 -3 0 1 Progress Progress to shortlist consideration.

2 0 0 0 1 3 Progress Progress to shortlist consideration.

2 0 -2 -3 1 -2 Park
Large rail/ road freight hubs exist in Hamilton and it would appear counter-intuitive to 
duplicate this investment for a smaller centre at very high cost.  This is not precluded 
in the long term, noting this is  the responsibility of central government and Kiwirail.
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Designate freight 
routes / keep 
freight out of 
town 

Establish routes that are able 
to be used for local freight 
within the town and use 
physical and legal restrictions 
to discourage long haul 
freight.

A small reduction in 
congestion

1 No impact 0 No impact 0 Minor impact 0

Some improvement for 
residents on some 
streets through 
reduction in truck traffic

1 $1-$5m -1
Can be easily 
changed

2

Increase truck 
weight limits on 
specific routes

Specific freight routes and 
bridges are constructed to 
accommodate heavier trucks 
making the freight function 
more efficiently.

Improves freight route 
reliability and efficiency.

2
Improves assess to and 
productivity of economic 
activity areas

1

Higher load carrying 
roads and structures 
will be more resilient 
and require less 
disruptive 
maintenance.

2
Higher quality roads can 
be engineered to a 
higher safety standard.

1

Specified routes could 
restrict the impacts of 
trucks on other roads 
and residents int he 
town.

1 $5-$50m -2

Large investment in 
one location, may 
not be adaptive to 
change

-1

Carpooling for 
school and work 
trips

Promote  and incentivize car 
pooling apps and usage.

Likely to only produce a 
small reduction in 
congestion

1
Likely to only produce a 
small improvement in 
accessibility

1 No impact 0 No impact 0
Minimal impact on 
community or 
environment

1 < $1m 0
Can be easily 
changed

2

Tolling

Place tolls on private car and 
truck use to manage demand 
and recover costs of new 
infrastructure, particularly a 
new bridge.

Tolled routes will are 
generally more reliable 
with less congestion but 
can create greater 
congestion on nearby 
untolled routes.

1

Tolls typically suitable 
for major routes over 
longer distances and 
therefore less likely to 
improve local 
accessibility

1

Would support an  
additional route across 
the river and hence 
improved resilience

2
Likely to improve safety 
on the new tolled part of 
the network.

1

Potential to confine 
transport impacts to key 
routes, thus reducing 
overall community 
impact.

1 $5-$50m -2

Typically locks in a 
long term asset and 
loan repayment, so 
not flexible.

-2

Flexible school 
hours

Coordinate staggered start 
and end hours across all 
Cambridge schools to reduce 
peak car travel on the 
network.

Would reduce congestion 
at morning and 
afternoon peak travel 
times

1

Improves morning 
commute times for 
workers and improves 
access to schools as key 
community destinations

1 No impact 0
Small improvement 
through less congestion 
near schools

1
Potential to improve 
parking supply/ demand 
near schools

1 < $1m 0
Can be easily 
changed

3

Bike libraries

Work with community 
partners to provide 
secondhand bikes for students 
and residents who could not 
otherwise afford a bike.

Unlikely to make a 
difference to congestion 
or trip reliability.

0
Improves equity of 
access to town 
destinations

2 No impact 0 No impact 0
Minimal impact on 
community or 
environment

1 < $1m 0
Can be easily 
changed

3

Bike / micro-
mobility / car 
hire schemes

Commercially run hire 
schemes for a range of 
transport modes.

Unlikely to make a 
difference to congestion 
or trip reliability.

0
Improves equity of 
access to town 
destinations

2 No impact 0 No impact 0
Minor positive impact on 
congestion and parking 
impacts

1 < $1m 0
Can be easily 
changed

3

Manage demand 
cont…

Promotion of 
public transport, 
cycling, 
education and 
behaviour 
change 
programmes

Through a comprehensive 
programme, promote benefits 
of alternate modes to 
encourage a switch to healthy 
and sustainable travel.

Over time, promotion is 
shown to improve mode 
change, alongside cost 
incentives, assisting to 
manage congestion 

1

Needs to happen in 
tandem with bus and 
micro-mobility 
infrastructure, and then 
access is improved.

1

Effective mode shift 
programmes assist 
improved system 
resilience

1 No impact 0

Potential to reduce 
travel impacts, parking 
demand and support 
vibrant communities

1 < $1m 0
Can be easily 
changed

3

Walking, cycling 
and micro-mobility 

De-prioritise 
walking and 
cycling

Prioritise vehicle traffic and 
make no further investment 
or remove priority walking 
and cycling infrastructure.

Unlikely to make a 
significant difference to 
main traffic routes

0
Traffic growth will 
reduce access ease by 
non-vehicle modes

-2
Minor reduction in 
resilience

-1
Likely to lead to 
increased injuries to 
pedestrians and cyclists

-2
Increased vehicle use, 
decreased vibrancy

-2 $1-$5m -1
Locks in car centric 
infrastructure

-2

DEMAND 
MANAGEMENT 
CONT…

Manage demand

Freight 
management 
cont…
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Strategic 
Approach

Themes Options Description

Designate freight 
routes / keep 
freight out of 
town 

Establish routes that are able 
to be used for local freight 
within the town and use 
physical and legal restrictions 
to discourage long haul 
freight.

Increase truck 
weight limits on 
specific routes

Specific freight routes and 
bridges are constructed to 
accommodate heavier trucks 
making the freight function 
more efficiently.

Carpooling for 
school and work 
trips

Promote  and incentivize car 
pooling apps and usage.

Tolling

Place tolls on private car and 
truck use to manage demand 
and recover costs of new 
infrastructure, particularly a 
new bridge.

Flexible school 
hours

Coordinate staggered start 
and end hours across all 
Cambridge schools to reduce 
peak car travel on the 
network.

Bike libraries

Work with community 
partners to provide 
secondhand bikes for students 
and residents who could not 
otherwise afford a bike.

Bike / micro-
mobility / car 
hire schemes

Commercially run hire 
schemes for a range of 
transport modes.

Manage demand 
cont…

Promotion of 
public transport, 
cycling, 
education and 
behaviour 
change 
programmes

Through a comprehensive 
programme, promote benefits 
of alternate modes to 
encourage a switch to healthy 
and sustainable travel.

Walking, cycling 
and micro-mobility 

De-prioritise 
walking and 
cycling

Prioritise vehicle traffic and 
make no further investment 
or remove priority walking 
and cycling infrastructure.

DEMAND 
MANAGEMENT 
CONT…

Manage demand

Freight 
management 
cont…

Technical Consenting Safety Social and cultural impacts Environmental sustainability

Challenging to retain locally 
needed freight access while 
discouraging long haul freight.

-2

Likely to be challenged by 
freight industry as it will 
increase costs for some 
producers and carriers.

-2 No impact 0 Small improvement 1 Small improvement 1

Technically possible and 
common practice

0

Residents near specified freight 
routes may object to 
concentrating large truck 
movements near them. E.g. if a 
District Plan change is required 
to designate freight routes.

-2 Safety can be engineered. 0

Has potential to impact one 
locality but reduce impacts 
across wider groups of the 
community.

1

Concentrating investment and 
engineering to manage effects 
in one area is a better outcome 
than distributed costs and 
effects.

2

Apps exist now and car pooling 
will be happening now, so 
technically easy

0 No consenting required 0
Personal safety concerns will 
discourage some people taking 
up this idea.

-1 Small improvement 1 Small improvement 1

Technology in use in NZ now 
but managed at a national not 
a local level.

0

Requires specific central 
government approvals and not 
typically approved for non-
national highway  
infrastructure projects. NZTA 
has demonstrated that tolls will 
only fund a small portion of 
CAPEX costs.

-3 No impact 0
Significant new road impacting 
surrounding properties.

-1
Increased VKT but benefits for 
all transport modes

0

Simple communications and 
coordination required.

0
No formal consenting required, 
just support by all schools.

0 No impact 0
An example of community 
cooperation for wider benefits.

1
Potential for more efficient 
travel, less emissions

1

Simple communications and 
coordination required.

0
No formal consenting required, 
just partner support.

0 No impact 0
An example of community 
cooperation for wider benefits.

1
Potential for more efficient 
travel, less emissions

1

Technology in use in NZ now. 0
Simple licensing or Bylaw rules 
required to govern use and 
parking in public places

0

Some concerns with 
inappropriate use of hire micro-
mobility devices, but these 
concerns are reducing with 
good controls

-1
Small benefit from improved 
mobility and vehicle access

1
Potential for more efficient 
travel, less emissions

1

Common technical approach 
available

0
No formal consenting required, 
just partner support.

0 No impact 0
An example of community 
cooperation for wider benefits.

1
Potential for more efficient 
travel, less emissions

1

Technically possible 0
Likely to face significant public 
challenge

-3
Would not meet legal test of 
reasonableness

-3
Adversely affects part of the 
community

-3 Adverse effects -3
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Strategic 
Approach

Themes Options Description

Designate freight 
routes / keep 
freight out of 
town 

Establish routes that are able 
to be used for local freight 
within the town and use 
physical and legal restrictions 
to discourage long haul 
freight.

Increase truck 
weight limits on 
specific routes

Specific freight routes and 
bridges are constructed to 
accommodate heavier trucks 
making the freight function 
more efficiently.

Carpooling for 
school and work 
trips

Promote  and incentivize car 
pooling apps and usage.

Tolling

Place tolls on private car and 
truck use to manage demand 
and recover costs of new 
infrastructure, particularly a 
new bridge.

Flexible school 
hours

Coordinate staggered start 
and end hours across all 
Cambridge schools to reduce 
peak car travel on the 
network.

Bike libraries

Work with community 
partners to provide 
secondhand bikes for students 
and residents who could not 
otherwise afford a bike.

Bike / micro-
mobility / car 
hire schemes

Commercially run hire 
schemes for a range of 
transport modes.

Manage demand 
cont…

Promotion of 
public transport, 
cycling, 
education and 
behaviour 
change 
programmes

Through a comprehensive 
programme, promote benefits 
of alternate modes to 
encourage a switch to healthy 
and sustainable travel.

Walking, cycling 
and micro-mobility 

De-prioritise 
walking and 
cycling

Prioritise vehicle traffic and 
make no further investment 
or remove priority walking 
and cycling infrastructure.

DEMAND 
MANAGEMENT 
CONT…

Manage demand

Freight 
management 
cont…

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

2 0 1 -4 2 1 Progress Progress to shortlist consideration.

7 0 -3 -2 3 5 Progress Progress to shortlist consideration.

3 0 2 -1 2 6 Progress Progress to shortlist consideration.

6 0 -4 -3 -1 -2 Park

Tolling is currently not available for local government so would need a change to 
legislation. This options could be taken forward if legislative change occurs.  It is noted 
that NZTA business cases for Roads of National Significance suggest that tolls are likely 
to only cover a small proportion of CAPEX and OPEX costs of new infrastructure.

4 0 3 0 2 9 Progress Progress to shortlist consideration.

3 0 3 0 2 8 Progress Progress to shortlist consideration.

3 0 3 -1 2 7 Progress Progress to shortlist consideration.

4 0 3 0 2 9 Progress Progress to shortlist consideration.

-7 0 -3 -6 -6 -22 Park It is not reasonable or safe to prioritise vehicle travel over all other forms of transport.
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Walking, cycling 
and micro-mobility 
cont…

Bike / micro-
mobility parking 
and charging 
facilities 

Provide end of journey 
facilities required to allow 
uptake of micro-mobility, e.g. 
secure parking, personal 
security, charging and 
maintenance services.

Unlikely to make a 
difference to congestion 
or trip reliability.

0
Allows or promotes 
alternate mode travel to 
key destinations.

2

Effective mode shift 
programmes assist 
improved system 
resilience

1

Benefit to public safety 
and security when 
parking zones are 
surveilled

1

Potential to reduce 
travel impacts, parking 
demand and support 
vibrant communities

1 $1-$5m -1 Can be changed 2

Don't invest in 
public transport

Prioritise vehicle traffic and 
make no further investment 
or reduce investment in public 
transport.

A reduction in proportion 
of PT trips as population 
grows and increasing 
congestion

-1
A gradual decline in 
accessibility for residents 
without access to cars.

-2
Minor reduction in 
resilience

-1
Likely to lead to 
increased injuries

-1
Increased vehicle use, 
decreased vibrancy

-1 < $1m 0
Locks in car centric 
culture and 
infrastructure

-2

Promote 
mobility 
transport 
services 

Promote use of taxi, uber, 
community shuttles and 
disability support transport 
options.

No impact 0
Positive impact for 
residents without access 
to private vehicles

2 No impact 0 No impact 0

Minor improvement to 
community inclusiveness 
through increased ability 
to travel.

1 < $1m 0 Can be changed 3

Improve 
alternate travel 
modes to CBD

Prioritise alternate mode 
connections to the CBD, e.g. 
bus routes and micro-mobility 
paths connections to CBD.

Assists in managing car 
congestion in CBD

1
Positive impact for 
residents without access 
to private vehicles

2
May reduce 
dependency on vehicle 
corridors for access

1
Improves safety for 
increasing population to 
access CBD

1
Supports vibrant centre, 
parking demand 
management

2 $5-$50m -2
Relatively easily 
changed 
infrastructure.

2

Improve traffic 
flow around CBD

Change intersection priorities 
and utilise existing streets to 
move more traffic around the 
outside of the CBD.

Assists in managing car 
congestion in CBD

1

Positive impact in the 
CBD but a negative 
impact on the routes 
used around the fringe 
as parking could be 
reduced and congestion 
would move.

0

Some additional 
resilience through 
spreading traffic to 
more improved routes.

1

Provided the new routes 
were well engineered 
the change could have a 
positive safety impact

1

Would move higher 
flows of traffic into 
predominately 
residential areas 

-1 $5-$50m -2
Locks in car centric 
culture and 
infrastructure

-2

Pedestrianise 
part of CBD

Many different options exist, 
e.g. partial street closures as 
part of scheme to redirect 
traffic, full street closures to 
create a pedestrian precinct or 
closure to traffic for certain 
hours, or shared people and 
vehicle spaces.

Supports objective in 
part provided alternate 
traffic routes are 
provided.

1 Positive impact in CBD 1

Reduces resilience in 
small part unless 
alternate routes are 
adequate.

0
Improves safety for 
pedestrians

1
Supports vibrant centre, 
improves town centre 
environment

3 $1-$5m -1

Often combined 
with significant 
landscaping 
improvement. Can 
be changed but 
generally 
investments of this 
type have a long life.

-2

Provide separate 
cycle paths in 
CBD

Change parking and traffic 
lane space to create protected 
cycle paths through the CBD 
so there is a continuous 
corridor through Victoria 
Street. Would also require 
priority changes at 
intersections to improve the 
safety for pedestrians and 
cyclists.

Provides a reliable 
transport route for active 
modes.

1
Positive impact for 
residents without access 
to private vehicles

2 No impact 0

Significant safety 
improvement over 
current provision for 
cyclists in CBD

3
Supports vibrant centre, 
parking demand 
management

2 $5-$50m -2

With intersection 
changes, likely to be 
a substantial 
investment

-2

Remove through 
traffic from CBD

Change parking, traffic space 
and intersections to 
significantly discourage 
through traffic from Victoria 
Streets.  Could be combined 
with other town centre 
improvements.

Only possible if travel 
demand measures and 
alternate route capacity 
improvements provided 
at the same time to re 
route the traffic around 
the CBD.

-2

Improves access for 
alternate modes but 
makes car access more 
difficult.

1

Reduces resilience and 
likely to have 
significant effect on 
emergency services in 
current locations

-2
Improves safety for 
pedestrians

1
Supports vibrant centre, 
improves town centre 
environment

2 $5-$50m -2

With intersection 
changes, likely to be 
a substantial 
investment

-2

DEMAND 
MANAGEMENT 
CONT…

BEST USE
OF EXISTING
NETWORK

CBD / Town centre

Public transport 
services
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Strategic 
Approach

Themes Options Description

Walking, cycling 
and micro-mobility 
cont…

Bike / micro-
mobility parking 
and charging 
facilities 

Provide end of journey 
facilities required to allow 
uptake of micro-mobility, e.g. 
secure parking, personal 
security, charging and 
maintenance services.

Don't invest in 
public transport

Prioritise vehicle traffic and 
make no further investment 
or reduce investment in public 
transport.

Promote 
mobility 
transport 
services 

Promote use of taxi, uber, 
community shuttles and 
disability support transport 
options.

Improve 
alternate travel 
modes to CBD

Prioritise alternate mode 
connections to the CBD, e.g. 
bus routes and micro-mobility 
paths connections to CBD.

Improve traffic 
flow around CBD

Change intersection priorities 
and utilise existing streets to 
move more traffic around the 
outside of the CBD.

Pedestrianise 
part of CBD

Many different options exist, 
e.g. partial street closures as 
part of scheme to redirect 
traffic, full street closures to 
create a pedestrian precinct or 
closure to traffic for certain 
hours, or shared people and 
vehicle spaces.

Provide separate 
cycle paths in 
CBD

Change parking and traffic 
lane space to create protected 
cycle paths through the CBD 
so there is a continuous 
corridor through Victoria 
Street. Would also require 
priority changes at 
intersections to improve the 
safety for pedestrians and 
cyclists.

Remove through 
traffic from CBD

Change parking, traffic space 
and intersections to 
significantly discourage 
through traffic from Victoria 
Streets.  Could be combined 
with other town centre 
improvements.

DEMAND 
MANAGEMENT 
CONT…

BEST USE
OF EXISTING
NETWORK

CBD / Town centre

Public transport 
services

Technical Consenting Safety Social and cultural impacts Environmental sustainability

Common technical approach 
available

0

Potentially require building and 
land use consents for facilities 
of scale. E.g. covered parking 
facilities.

-1 No impact 0 No impact 0
Potential for more efficient 
travel, less emissions

1

Technically possible 0
Likely to face significant public 
challenge

-3
Would not meet legal test of 
reasonableness

-2
Adversely affects part of the 
community

-3 Adverse effects -3

Exists currently at a basic level 0 No impact 0 No impact 0
Positive social impacts where 
mobility services can be widely 
supported by communities

3
Reliant on motor vehicles but 
with lesser impacts where 
services are shared

1

Retrofitting walking, cycling 
bus facilities into existing 
environment can be 
challenging.

-2

Likely to face some public 
challenge unless integrated 
with wider bus improvements 
and behaviour change

-2 No impact 0
Positive social impacts from 
improved access, a more 
vibrant CBD

1
More efficient travel, less 
emissions, enhanced amenity

2

Complex changes to existing 
streets around the CBD to 
accommodate high volumes of 
traffic

-2
Likely to face public challenge if 
large volumes of traffic is 
diverted to alternate streets.

-2

Some concerns that moving 
high volumes of traffic to 
adjacent streets could reduce 
safety or perception of safety

-1

Positive social impacts from 
improved access, a more 
vibrant CBD, offset by 
negatives of moving traffic to 
sensitive areas

0
Potential to encourage more 
travel and traffic impacts if 
congestion is reduced

-1

Change and working in a busy 
environment can be 
challenging

-2
Likely to face some public 
challenge

-2 No impact 0
Positive social impacts from 
improved access, a more 
vibrant CBD

1
Common approach to improve 
environmental conditions in 
traffic dominated CBD areas

2

Retrofitting cycling facilities 
into existing enviroment can be 
challenging.

-2
Likely to face some public 
challenge

-2 No impact 0
Positive social impacts from 
improved access, a more 
vibrant CBD

1
Common approach to improve 
environmental conditions in 
traffic dominated CBD areas

2

Redirecting traffic to other 
streets and making changes will 
be challenging.

-2
Likely to face some public 
challenge

-2 No impact 0
Positive social impacts from 
improved access, a more 
vibrant CBD

1
Common approach to improve 
environmental conditions in 
traffic dominated CBD areas

2
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Strategic 
Approach

Themes Options Description

Walking, cycling 
and micro-mobility 
cont…

Bike / micro-
mobility parking 
and charging 
facilities 

Provide end of journey 
facilities required to allow 
uptake of micro-mobility, e.g. 
secure parking, personal 
security, charging and 
maintenance services.

Don't invest in 
public transport

Prioritise vehicle traffic and 
make no further investment 
or reduce investment in public 
transport.

Promote 
mobility 
transport 
services 

Promote use of taxi, uber, 
community shuttles and 
disability support transport 
options.

Improve 
alternate travel 
modes to CBD

Prioritise alternate mode 
connections to the CBD, e.g. 
bus routes and micro-mobility 
paths connections to CBD.

Improve traffic 
flow around CBD

Change intersection priorities 
and utilise existing streets to 
move more traffic around the 
outside of the CBD.

Pedestrianise 
part of CBD

Many different options exist, 
e.g. partial street closures as 
part of scheme to redirect 
traffic, full street closures to 
create a pedestrian precinct or 
closure to traffic for certain 
hours, or shared people and 
vehicle spaces.

Provide separate 
cycle paths in 
CBD

Change parking and traffic 
lane space to create protected 
cycle paths through the CBD 
so there is a continuous 
corridor through Victoria 
Street. Would also require 
priority changes at 
intersections to improve the 
safety for pedestrians and 
cyclists.

Remove through 
traffic from CBD

Change parking, traffic space 
and intersections to 
significantly discourage 
through traffic from Victoria 
Streets.  Could be combined 
with other town centre 
improvements.

DEMAND 
MANAGEMENT 
CONT…

BEST USE
OF EXISTING
NETWORK

CBD / Town centre

Public transport 
services

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

5 0 1 -1 1 6 Progress Progress to shortlist consideration.

-6 0 -2 -5 -6 -19 Park
It is not reasonable or sustainable to stop public transport services. It is noted that 
providing public transport services is the responsibility of Waikato Regional Council, 
not Waipā District Council.

3 0 3 0 4 10 Progress Progress to shortlist consideration.

7 0 0 -4 3 6 Progress Progress to shortlist consideration.

2 0 -4 -5 -1 -8 Progress
While more negative outcomes than positive, a partial diversion of flow, especially to 
the east combined with other treatments may still yield a positive outcome.

6 0 -3 -4 3 2 Progress Progress to shortlist consideration.

8 0 -4 -4 3 3 Progress Progress to shortlist consideration.

0 0 -4 -4 3 -5 Park

Difficult to consider progressing this option while all emergency services rely heavily 
on Victoria Street for rapid access.  Note that a number of ideas do consider increasing 
the place-based function of streets through the town centre and these will be 
considered as transport options are developed.
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Upgrade 
Cambridge CBD 

The ideas submitted related to 
reducing traffic in the CBD, 
improving footpaths and 
ambulance services, so this 
can be removed as is captured 
in other idea lines.

0

Improve 
connections 
between 
Lakewood and 
CBD

Improve vehicle and 
pedestrian access into 
Lakewood from Lake and 
Queen Streets, e.g. traffic 
signals at Lake and Queen 
Streets or similar.

No change 0
Improves access to an 
economic destination

1 No change 0
Safety improvement for 
pedestrians and turning 
traffic

1 No change 0 $1-$5m -1
Smaller investment 
level, can change in 
future

-1

Develop one way 
system

Make Victoria Bridge one way 
for south bound only traffic 
and make Duke Street and 
Queen Street the Primary 
entrance points to the CBD.

Provided the 
Shakespeare Street 
bridge and alternate 
routes have adequate 
capacity, a one way 
system could reduce 
congestion and improve 
trip reliability 

1

A one way system will 
invariably increase travel 
distances to circulate 
around rather than 
direct access from both 
directions

-1

May reduce resilience 
if an incident blocks a 
lane and rerouting of 
traffic against the one 
way system is not 
possible.

-1

One way systems do 
have to be carefully 
engineered otherwise 
they create crash risk 
where drivers turn into 
oncoming traffic

-1

A reduction in traffic on 
Victoria Street would 
improve conditions and 
reduce environmental 
impacts

1 $5-$50m -2
Wide spread change 
impacts, not easily 
rolled back.

-1

Improve Kaipaki 
corridor

Make the Kaipaki Road 
corridor more attractive for 
commuting to Hamilton to 
ease pressure on existing 
bridge crossings.

Ability to reduce 
congestion and add to 
freight connectivity

1
Improves access to 
Hamilton for hospital, 
jobs.

1
Route is available now 
as a resilience measure

0
Improvements to the 
route would assist safety 
as it gets increasing use.

1

Takes pressure off 
existing commuting 
routes through 
Cambridge

1 $1-$5m -1
Route remains 
flexible for change

1

Improve Pope - 
Cook corridor

Provide additional traffic lanes 
at intersections or rationalise 
turns to increase traffic 
capacity and reduce 
congestion on this  corridor.

Improvements to favour 
traffic throughput could 
reduce congestion, 
improve freight flow.

1

Likely to make non-car 
travel more difficult 
unless combined with 
walking and cycling 
improvements and safe 
crossings.

0 No change 0

Potential improvement if 
higher standard 
pedestrian crossings and 
cycling facilities also 
provided

1
Providing more capacity 
and more vehicle travel

-1 $5-$50m -2

With intersection 
changes, likely to be 
a substantial 
investment

-2

Improve 
Shakespeare 
corridor

Improve safety and traffic 
capacity on this road as part 
of a route of existing roads 
which diverts traffic including 
trucks around the CBD.

Improvements to favour 
traffic throughput could 
reduce congestion, 
improve freight flow.

1

Likely to make non-car 
travel more difficult 
unless combined with 
walking and cycling 
improvements and safe 
crossings.

0 No change 0

Potential improvement if 
higher standard 
pedestrian crossings and 
cycling facilities also 
provided

1
Providing more capacity 
and more vehicle travel

-1 $5-$50m -2

With intersection 
changes, likely to be 
a substantial 
investment

-2

Improve 
Thornton 
corridor

Improve safety and traffic 
capacity on this road by 
closing off some problematic 
intersections or turns.

Reduce congestion, 
support growth

1
Provides opportunity to 
improve access to 
schools, recreation

1

May reduce 
connectivity and 
resilience when 
incidents close roads

-1

Potential improvement if 
higher standard 
pedestrian crossings and 
cycling facilities also 
provided

1 No change 0 $1-$5m -1
Potential for lower 
cost trials before 
permanent changes 

1

Improve Tirau - 
Albert - Queen 
corridor

Improve safety and traffic 
capacity on this road as part 
of a route of existing roads 
which diverts traffic including 
trucks around the CBD.

Additional capacity will 
reduce congestion and 
enable planned growth

2

Likely to make non-car 
travel more difficult 
unless combined with 
walking and cycling 
improvements and safe 
crossings.

-1 No change 0

Potential improvement if 
higher standard 
pedestrian crossings and 
cycling facilities also 
provided

1
Providing more capacity 
and more vehicle travel

-1 $50m+ -3

With intersection 
changes, likely to be 
a substantial 
investment

-2

CBD / Town centre 
cont…

BEST USE
OF EXISTING
NETWORK CONT…

Corridor 
improvements
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Strategic 
Approach

Themes Options Description

Upgrade 
Cambridge CBD 

The ideas submitted related to 
reducing traffic in the CBD, 
improving footpaths and 
ambulance services, so this 
can be removed as is captured 
in other idea lines.

Improve 
connections 
between 
Lakewood and 
CBD

Improve vehicle and 
pedestrian access into 
Lakewood from Lake and 
Queen Streets, e.g. traffic 
signals at Lake and Queen 
Streets or similar.

Develop one way 
system

Make Victoria Bridge one way 
for south bound only traffic 
and make Duke Street and 
Queen Street the Primary 
entrance points to the CBD.

Improve Kaipaki 
corridor

Make the Kaipaki Road 
corridor more attractive for 
commuting to Hamilton to 
ease pressure on existing 
bridge crossings.

Improve Pope - 
Cook corridor

Provide additional traffic lanes 
at intersections or rationalise 
turns to increase traffic 
capacity and reduce 
congestion on this  corridor.

Improve 
Shakespeare 
corridor

Improve safety and traffic 
capacity on this road as part 
of a route of existing roads 
which diverts traffic including 
trucks around the CBD.

Improve 
Thornton 
corridor

Improve safety and traffic 
capacity on this road by 
closing off some problematic 
intersections or turns.

Improve Tirau - 
Albert - Queen 
corridor

Improve safety and traffic 
capacity on this road as part 
of a route of existing roads 
which diverts traffic including 
trucks around the CBD.

CBD / Town centre 
cont…

BEST USE
OF EXISTING
NETWORK CONT…

Corridor 
improvements

Technical Consenting Safety Social and cultural impacts Environmental sustainability

Changing intersection and 
pedestrian facilities in existing 
environment challenging.

-2
No RMA consents required, but 
some impacts on adjacent 
property in terms of access.

-1 No impact 0
Minor positive social impacts 
from improved access, a more 
vibrant CBD

1 No impact 0

Requires careful design of 
roadways and property access 
to maintain safety for all road 
users.

-2
Legislative and public 
consultation process to make a 
change

-1
Potential impact on road user 
safety

-1
Potential to reallocate road use 
space for good social outcomes

1

Reduced traffic impacts on 
Victoria Street  but balancing 
impacts of increased traffic on 
the alternate route

0

Potential for significant 
upgrading if the route needs to 
accommodate substantial 
traffic increases

-2

No RMA consents required, but 
some impacts on adjacent 
property in terms of additional 
traffic impacts (noise, etc.)

-1

Potential impact on road user 
safety unless adequate 
improvement investment 
made.

-1
Impact of additional traffic on 
Kaipaki community

-1
Limited impacts. Kaipaki Road 
already a collector road with 
significant traffic volumes.

0

Potential for significant 
upgrading if the route needs to 
accommodate substantial 
traffic increases

-2
Land purchase and RMA 
consenting likely

-2

Requires improvement 
investment for non-vehicle 
users to maintain safety with 
increasing traffic volumes.

0

Makes provision to increase 
traffic volumes in an area 
where residents already 
sensitive to traffic

-1 Increase to existing impacts -1

Potential for significant 
upgrading if the route needs to 
accommodate substantial 
traffic increases

-2
Land purchase and RMA 
consenting likely

-2

Requires improvement 
investment for non-vehicle 
users to maintain safety with 
increasing traffic volumes.

0

Makes provision to increase 
traffic volumes in an area 
where residents already 
sensitive to traffic

-1 Increase to existing impacts -1

Potential for significant 
upgrading if the route needs to 
accommodate substantial 
traffic increases

-2
Legislative and public 
consultation process to make a 
change

-1 No impact 0

Minor positive social impacts 
from improved access to key 
destinations and opportunity 
to reinforce cultural 
importance of Te Kooutu

1 No impact 0

Potential for significant 
upgrading if the route needs to 
accommodate substantial 
traffic increases

-2
Land purchase and RMA 
consenting likely

-2

Requires improvement 
investment for non-vehicle 
users to maintain safety with 
increasing traffic volumes.

0 No impact 0 Increase to existing impacts -1
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Strategic 
Approach

Themes Options Description

Upgrade 
Cambridge CBD 

The ideas submitted related to 
reducing traffic in the CBD, 
improving footpaths and 
ambulance services, so this 
can be removed as is captured 
in other idea lines.

Improve 
connections 
between 
Lakewood and 
CBD

Improve vehicle and 
pedestrian access into 
Lakewood from Lake and 
Queen Streets, e.g. traffic 
signals at Lake and Queen 
Streets or similar.

Develop one way 
system

Make Victoria Bridge one way 
for south bound only traffic 
and make Duke Street and 
Queen Street the Primary 
entrance points to the CBD.

Improve Kaipaki 
corridor

Make the Kaipaki Road 
corridor more attractive for 
commuting to Hamilton to 
ease pressure on existing 
bridge crossings.

Improve Pope - 
Cook corridor

Provide additional traffic lanes 
at intersections or rationalise 
turns to increase traffic 
capacity and reduce 
congestion on this  corridor.

Improve 
Shakespeare 
corridor

Improve safety and traffic 
capacity on this road as part 
of a route of existing roads 
which diverts traffic including 
trucks around the CBD.

Improve 
Thornton 
corridor

Improve safety and traffic 
capacity on this road by 
closing off some problematic 
intersections or turns.

Improve Tirau - 
Albert - Queen 
corridor

Improve safety and traffic 
capacity on this road as part 
of a route of existing roads 
which diverts traffic including 
trucks around the CBD.

CBD / Town centre 
cont…

BEST USE
OF EXISTING
NETWORK CONT…

Corridor 
improvements

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

0 0 0 0 0 0 Park This idea is captured in other options with more specificity (refer rows 36-39 and 42)

2 0 -2 -3 1 -2 Progress Progress to shortlist consideration.

-1 0 -3 -4 1 -7 Progress
While there are a number of negatives, a one way system combined with the right 
additional network capacity changes could still produce a good outcome for the CBD 
area, public transport and micro-mobility.

4 0 0 -4 -1 -1 Progress Progress to shortlist consideration.

1 0 -4 -4 -2 -9 Progress
Reduction to congestion is possible but an improvement project requires a wider focus 
than just increasing throughput, to enable a balance on other community concerns.

1 0 -4 -4 -2 -9 Progress
Reduction to congestion is possible but an improvement project requires a wider focus 
than just increasing throughput, to enable a balance on other community concerns.

2 0 0 -3 1 0 Progress Progress to shortlist consideration.

1 0 -5 -4 -1 -9 Progress
Reduction to congestion is possible but an improvement project requires a wider focus 
than just increasing throughput, to enable a balance on other community concerns.
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Improve Victoria 
corridor to 
Hautapu

Capacity and safety 
improvements on Victoria 
Road from Hamilton to 
Hautapu.

Additional capacity will 
reduce congestion and 
enable the planned 
growth in northern 
Cambridge and Hautapu

3
Improved access to key 
destinations by car

2

Additional corridor 
lanes will reduce risk of 
full closures, and 
improve ability to 
recover

2
Reduced DSIs through 
reduced conflict points 
between modes

2
Reduce car congestion, 
and therefore emissions

1 $50m+ -3

Hard infrastructure 
is less flexible to 
change, but road 
space can be 
reallocated between 
modes

1

Improve Wilson - 
Duke - Bryce 
corridor

Remove traffic calming so 
more traffic can be diverted 
around the CBD and the route 
is more suitable for 
emergency services.

Improvements to favour 
traffic throughput could 
reduce congestion, 
improve freight flow.

1
Favours traffic flow over 
access to schools

-1
Provides additional car 
traffic and emergency 
services routing

1

Would require different 
engineering to maintain 
safe paths, crossings and 
safe speeds. 

0
Providing more capacity 
and more vehicle travel

-1 $1-$5m -1
Locks in higher 
traffic volumes

-1

Improve 
Wordsworth 
corridor

Widen Wordsworth Street 
from Pope Terrace to 
Shakespeare Street including 
new intersections so that 
some traffic is diverted away 
from the end of the Victoria 
bridge.

Ease a congestion pinch 
point

2
Improved access to river 
crossing and CBD for all 
users

2
Potential to split traffic 
across two routes and 
improve resilience

1

Splitting traffic flows 
allows better walking 
and cycling access and 
road crossings

1

Positive impact on Pope 
and Cook Street with 
reduced traffic but 
additional traffic impacts 
transferred to 
Wordsworth Street 
residents.

-2 $5-$50m -2

With intersection 
changes, likely to be 
a substantial 
investment

-2

Increase speed 
limits on 
appropriate 
roads

Remove some traffic calming 
in town and increase speed 
limits at edge of town where 
land is mostly rural.

Improvements to favour 
traffic throughput could 
reduce congestion, 
improve freight flow.

1

Improves vehicle access 
with minor effect on 
walking and cycling 
access

0 No effect on resilience 0
Likely to increase risk to 
vulnerable road users

-2

Increased speed is 
mostly viewed as a 
negative impact on 
adjacent urban 
community

-1 < $1m 0
Low cost changes 
that are flexible

1

Intersection 
improvement - 
Cook / Victoria

This small roundabout at the 
end of the Victoria Bridge is 
congested at peak times and 
has poor facilities for 
pedestrians and cyclists to 
cross. Improvement could aid 
flow and safety as part of a 
wider network plan.

Ease a congestion pinch 
point

2
Improved access to river 
crossing and CBD for all 
users

2
Reduces vulnerability 
to crash events

1
Able to improve safety 
for pedestrians and 
cyclists

1

Likely to increase vehicle 
use, but offset by 
greater ease of 
walk/cycle access

0 $1-$5m -1
Reasonable 
investment in traffic 
capacity

-1

Intersection 
improvement - 
Duke / Albert / 
Williamson

Change the form of this 
unusual intersection which is 
difficult for right turns. This 
would allow better access to 
the CBD and civic pool 
complex.

Ease a congestion pinch 
point

2
Improved access to CBD 
and pool complex for all 
users

2
Reduces vulnerability 
to crash events

1
Able to improve safety 
for pedestrians and 
cyclists

2

Likely to increase vehicle 
use, but offset by 
greater ease of 
walk/cycle access

0 $1-$5m -1
Reasonable 
investment in traffic 
capacity

-1

Intersection 
improvement - 
Hamilton / 
Victoria

Single lane roundabout has 
unbalanced flows at peak 
times and this along with 
downstream intersections 
contribute to congestion.

Ease a congestion pinch 
point

2

Key access to CBD, key 
bus route, key 
pedestrian and cyclist 
route

3
Reduces vulnerability 
to crash events

1
Able to improve safety 
for pedestrians and 
cyclists

2

Reduction in congestion 
and improved walking 
and cycling would be 
seen as positive here

1 $1-$5m -1
Reasonable 
investment in traffic 
capacity

-1

Intersection 
improvement - 
Hamilton / Vogel

Cross roads intersection 
serving significant town belt 
development including sports 
fields and Resthaven 
retirement village.

Provide for reliable 
transport routes 
supporting growth

1

Improves access to 
recreation sites and 
growth areas (future 
connection to C1 
commercial/ residential)

2

Reduces vulnerability 
to crash events, 
provides additional 
north-south route in 
combination with C1 
development

1
Able to improve safety 
for traffic and 
pedestrians and cyclists

2

Likely to increase vehicle 
use, but offset by 
greater ease of 
walk/cycle access

0 $1-$5m -1
Reasonable 
investment in traffic 
capacity

-1

BEST USE
OF EXISTING
NETWORK CONT…

Corridor 
improvements 
cont…

Intersection 
improvements
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Strategic 
Approach

Themes Options Description

Improve Victoria 
corridor to 
Hautapu

Capacity and safety 
improvements on Victoria 
Road from Hamilton to 
Hautapu.

Improve Wilson - 
Duke - Bryce 
corridor

Remove traffic calming so 
more traffic can be diverted 
around the CBD and the route 
is more suitable for 
emergency services.

Improve 
Wordsworth 
corridor

Widen Wordsworth Street 
from Pope Terrace to 
Shakespeare Street including 
new intersections so that 
some traffic is diverted away 
from the end of the Victoria 
bridge.

Increase speed 
limits on 
appropriate 
roads

Remove some traffic calming 
in town and increase speed 
limits at edge of town where 
land is mostly rural.

Intersection 
improvement - 
Cook / Victoria

This small roundabout at the 
end of the Victoria Bridge is 
congested at peak times and 
has poor facilities for 
pedestrians and cyclists to 
cross. Improvement could aid 
flow and safety as part of a 
wider network plan.

Intersection 
improvement - 
Duke / Albert / 
Williamson

Change the form of this 
unusual intersection which is 
difficult for right turns. This 
would allow better access to 
the CBD and civic pool 
complex.

Intersection 
improvement - 
Hamilton / 
Victoria

Single lane roundabout has 
unbalanced flows at peak 
times and this along with 
downstream intersections 
contribute to congestion.

Intersection 
improvement - 
Hamilton / Vogel

Cross roads intersection 
serving significant town belt 
development including sports 
fields and Resthaven 
retirement village.

BEST USE
OF EXISTING
NETWORK CONT…

Corridor 
improvements 
cont…

Intersection 
improvements

Technical Consenting Safety Social and cultural impacts Environmental sustainability

Capacity improvements will 
likely require kerb and service 
relocations which are complex, 
and property take at locations, 
all of which is fairly common. 
No specialist skills needed. 

-2
Land take likely in places to 
widen the corridor

-2
Safety in Design for new 
infrastructure.

0
Improved access by car to key 
destinations and services for 
the community

1
Likely to increase car VKT and 
therefore emissions

-2

Some challenges to increase 
traffic flows on this route while 
still providing for commercial 
zone and school. Likely to 
include multiple traffic signal 
installations.

-2

No RMA consents required, but 
impacts on adjacent property 
and school with increased 
traffic and average speeds

-2

Potential impact on road user 
safety unless adequate 
improvement investment 
made.

-1

Impacts of additional traffic 
and traffic speeds near school 
and retirement homes partly 
offset by more efficient 
emergency service responses

-1
Favours vehicle traffic priority 
in a sensitive commercial and 
residential area.

-1

The vertical alignment and 
existing intersections and 
property accesses on 
Wordsworth likely to present 
some challenges.

-2
Some RMA consenting and 
property impacts to resolve.

-1

Requires improvement 
investment for non-vehicle 
users to maintain safety with 
increasing traffic volumes.

0

Makes provision to increase 
traffic volumes in an area 
where residents already 
sensitive to traffic

-1 Increase to existing impacts -1

Common technical approach 
available

0

No RMA consents required, but 
minor impacts on adjacent 
property with increased traffic 
and average speeds

-1

Potential impact on road user 
safety unless adequate 
improvement investment 
made.

-1

Speed increases in urban 
environment mostly 
considered a negative social 
impact

-1 No effect 0

Bespoke design for unusual 
road/ bridge connection

-3
Some RMA consenting and 
property impacts to resolve.

-1
Safety in Design for new 
infrastructure.

0

Makes provision to increase 
traffic volumes in an area 
where residents already 
sensitive to traffic

-1
Increase to existing vehicle 
impacts, partly offset by 
improved active mode access

0

Bespoke design for unusual 
road intersections on a slope 
and curve

-3
Some RMA consenting and 
property impacts to resolve.

-1
Safety in Design for new 
infrastructure.

0
Limited residential impact, 
likely mostly an improvement

1
Increase to existing vehicle 
impacts, partly offset by 
improved active mode access

0

Constrained land area and park 
area to work within.

-2
Some RMA consenting, large 
specimen tree and property 
impacts to resolve.

-1
Safety in Design for new 
infrastructure.

0
Adjacent to Lake Te Kooutu, 
sensitive cultural site

-1
Increase to existing vehicle 
impacts, partly offset by 
improved active mode access

0

Requires careful design of 
intersection and property 
access to maintain safety for all 
road users.

-1
Traffic signals able to be 
retrofit with minimal impact

0
Safety in Design for new 
infrastructure.

0
Limited residential impact, 
likely mostly an improvement

1
Increase to existing vehicle 
impacts, partly offset by 
improved active mode access

0
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Strategic 
Approach

Themes Options Description

Improve Victoria 
corridor to 
Hautapu

Capacity and safety 
improvements on Victoria 
Road from Hamilton to 
Hautapu.

Improve Wilson - 
Duke - Bryce 
corridor

Remove traffic calming so 
more traffic can be diverted 
around the CBD and the route 
is more suitable for 
emergency services.

Improve 
Wordsworth 
corridor

Widen Wordsworth Street 
from Pope Terrace to 
Shakespeare Street including 
new intersections so that 
some traffic is diverted away 
from the end of the Victoria 
bridge.

Increase speed 
limits on 
appropriate 
roads

Remove some traffic calming 
in town and increase speed 
limits at edge of town where 
land is mostly rural.

Intersection 
improvement - 
Cook / Victoria

This small roundabout at the 
end of the Victoria Bridge is 
congested at peak times and 
has poor facilities for 
pedestrians and cyclists to 
cross. Improvement could aid 
flow and safety as part of a 
wider network plan.

Intersection 
improvement - 
Duke / Albert / 
Williamson

Change the form of this 
unusual intersection which is 
difficult for right turns. This 
would allow better access to 
the CBD and civic pool 
complex.

Intersection 
improvement - 
Hamilton / 
Victoria

Single lane roundabout has 
unbalanced flows at peak 
times and this along with 
downstream intersections 
contribute to congestion.

Intersection 
improvement - 
Hamilton / Vogel

Cross roads intersection 
serving significant town belt 
development including sports 
fields and Resthaven 
retirement village.

BEST USE
OF EXISTING
NETWORK CONT…

Corridor 
improvements 
cont…

Intersection 
improvements

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

10 0 -2 -4 -1 3 Progress Progress to shortlist consideration.

0 0 -2 -5 -2 -9 Progress
Reduction to congestion is possible but an improvement project requires a wider focus 
than just increasing throughput, to enable a balance on other community concerns.

4 0 -4 -3 -2 -5 Progress
Reduction to congestion is possible but an improvement project requires a wider focus 
than just increasing throughput, to enable a balance on other community concerns.

-2 0 1 -2 -1 -4 Progress
As part of network function some roads should retain higher speed limits.  Network 
and speed limit reviews can be used to adjust speeds where necessary.

6 0 -2 -4 -1 -1 Progress Progress to shortlist consideration.

7 0 -2 -4 1 2 Progress Progress to shortlist consideration.

9 0 -2 -3 -1 3 Progress
Cannot be considered in isolation, needs to be in tandem with Victoria Thornton and 
Victoria Queen intersections and links to ensure investment delivers congestion relief.

6 0 -2 -1 1 4 Progress Progress to shortlist consideration
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Intersection 
improvement - 
Lake / Queen

Cross roads intersection 
providing access to Lakewood 
and CBD. Current intersection 
form limits right turns at peak 
times. Traffic signals are only 
real option.

Traffic signals would 
negatively impact Queen 
Street traffic flow at peak 
times, leading to 
increased congestion.

-1

Improves access to CBD 
and Lakewood 
commercial 
development.

1 No effect on resilience 0

Would replace adjacent 
zebra crossing and 
provide improved safety 
for traffic turns

1

Likely to increase vehicle 
use, but offset by 
greater ease of 
walk/cycle access

0 $1-$5m -1
Reasonable 
investment in traffic 
capacity

-1

Intersection 
improvement - 
Queen / Albert

Cross road intersection facing 
increased congestion and a 
risk of crashes. A roundabout 
or traffic signals could resolve.

Major traffic and freight 
route can be improved

2

Improves access to 
Carters Flat commercial 
and industrial zone, but 
also Lake Te Kooutu

2

Reduces vulnerability 
to crash events, 
provides easier north-
south route to 
northern growth areas.

1
Able to improve safety 
for traffic and 
pedestrians and cyclists

2

Likely to increase vehicle 
use, but offset by 
greater ease of 
walk/cycle access

0 $5-$50m -2
Reasonable 
investment in traffic 
capacity

-1

Intersection 
improvement - 
Shakespeare / 
Cook

Existing single lane 
roundabout has poor walking 
and cycling crossings. 
Currently adequate capacity 
but will become congested 
with projected growth.

Major traffic and freight 
route can be improved

2

Key access to 
Leamington CBD, key 
bus route, key 
pedestrian and cyclist 
route

3
Reduces vulnerability 
to crash events

1
Able to improve safety 
for pedestrians and 
cyclists

2

Likely to increase vehicle 
use, but offset by 
greater ease of 
walk/cycle access

0 $1-$5m -1
Reasonable 
investment in traffic 
capacity

-1

Intersection 
improvement - 
Shakespeare / 
Tirau

Existing single lane 
roundabout has unusual form 
and slip lane. Currently 
adequate capacity but will 
become congested with 
projected growth.

Major traffic and freight 
route can be improved

2

Key access to 
Leamington, key bus 
route, minor pedestrian 
and cyclist route

3
Reduces vulnerability 
to crash events

1
Able to improve safety 
for traffic

1
Likely to increase vehicle 
use.

-1 $1-$5m -1
Reasonable 
investment in traffic 
capacity

-1

Intersection 
improvement - 
Thornton / 
Victoria

Current "T intersection" 
congested at peak hours and 
strongly linked to 
Victoria/Hamilton intersection 
operation.

Major traffic and freight 
route can be improved

2

Key access to schools,  
key pedestrian and 
cyclist route and Lake Te 
Kooutu

3
Reduces vulnerability 
to crash events

1
Able to improve safety 
for pedestrians and 
cyclists

2

Reduction in congestion 
and improved walking 
and cycling would be 
seen as positive here

1 $1-$5m -1
Reasonable 
investment in traffic 
capacity

-1

Intersection 
improvement - 
Victoria / Taylor

Cross road intersection facing 
increased congestion and risk 
of crashes. Traffic signals 
could resolve.

Major traffic and freight 
route can be improved

2
Key access to Town belt 
sports clubs and major 
high school

3
Reduces vulnerability 
to crash events

1
Able to improve safety 
for pedestrians and 
cyclists

3

Reduction in congestion 
and improved walking 
and cycling would be 
seen as positive here

1 $1-$5m -1
Reasonable 
investment in traffic 
capacity

-1

Intersection 
improvement 
(general)

Improve maintenance, 
signage, visibility and ensure 
appropriate approach traffic 
speeds so there are safe gaps 
for drivers to enter 
intersections.

Unlikely to make a 
difference to congestion 
or trip reliability.

0 No impact 0
Reduces vulnerability 
to crash events

1
Able to improve safety 
for traffic

1 No impact 0 $1-$5m -1
Low investment, 
flexible

0

Intersection 
improvement – 
Lamb / 
Maungatautari

This Y shaped give way 
controlled intersection on a 
corner has a crash history and 
would benefit from 
remodelling.

Unlikely to make a 
difference to congestion 
or trip reliability.

0 No impact 0
Reduces vulnerability 
to crash events

1
Able to improve safety 
for traffic

1
Lower traffic speeds for 
adjacent residents

1 < $1m 0
Low investment, 
flexible

0

BEST USE
OF EXISTING
NETWORK CONT…

Intersection 
improvements 
cont…
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Strategic 
Approach

Themes Options Description

Intersection 
improvement - 
Lake / Queen

Cross roads intersection 
providing access to Lakewood 
and CBD. Current intersection 
form limits right turns at peak 
times. Traffic signals are only 
real option.

Intersection 
improvement - 
Queen / Albert

Cross road intersection facing 
increased congestion and a 
risk of crashes. A roundabout 
or traffic signals could resolve.

Intersection 
improvement - 
Shakespeare / 
Cook

Existing single lane 
roundabout has poor walking 
and cycling crossings. 
Currently adequate capacity 
but will become congested 
with projected growth.

Intersection 
improvement - 
Shakespeare / 
Tirau

Existing single lane 
roundabout has unusual form 
and slip lane. Currently 
adequate capacity but will 
become congested with 
projected growth.

Intersection 
improvement - 
Thornton / 
Victoria

Current "T intersection" 
congested at peak hours and 
strongly linked to 
Victoria/Hamilton intersection 
operation.

Intersection 
improvement - 
Victoria / Taylor

Cross road intersection facing 
increased congestion and risk 
of crashes. Traffic signals 
could resolve.

Intersection 
improvement 
(general)

Improve maintenance, 
signage, visibility and ensure 
appropriate approach traffic 
speeds so there are safe gaps 
for drivers to enter 
intersections.

Intersection 
improvement – 
Lamb / 
Maungatautari

This Y shaped give way 
controlled intersection on a 
corner has a crash history and 
would benefit from 
remodelling.

BEST USE
OF EXISTING
NETWORK CONT…

Intersection 
improvements 
cont…

Technical Consenting Safety Social and cultural impacts Environmental sustainability

Very close to Victoria/Queen 
intersection so would have to 
be coordinated with signals at 
that intersection to avoid 
increasing congestion

-2
Traffic signals able to be 
retrofit with minimal impact

0
Safety in Design for new 
infrastructure.

0
Limited residential impact, 
likely mostly an improvement

1
Increase to existing vehicle 
impacts, partly offset by 
improved active mode access

0

Bespoke design for unusual 
road intersections on a slope 
and curve, with predominant 
flow on two legs of the 
intersection

-2
Some RMA consenting and 
property impacts to resolve.

-1
Safety in Design for new 
infrastructure.

0
Adjacent to Lake Te Kooutu, 
sensitive cultural site

-1
Increase to existing vehicle 
impacts, partly offset by 
improved active mode access

0

Requires careful design of 
intersection and property 
access to maintain safety for all 
road users.

-2
Traffic signals able to be 
retrofit with minimal impact

0
Safety in Design for new 
infrastructure.

0

Makes provision to increase 
traffic volumes in an area 
where residents already 
sensitive to traffic

-1
Increase to existing impacts, 
offset by improved ease for 
buses and active users.

0

Large roundabout or signals are 
some options for increased 
capacity. Presence of river, 
bridge and land form would 
require careful design.

-1
Some RMA consenting 
stormwater discharge

-1
Safety in Design for new 
infrastructure.

0 Adjacent to Waikato River -1 Increase to existing impacts -1

Close proimity to Victoria 
Hamilton intersection requires 
coordination between the two.

-2
Some RMA consenting, 
archaeology, stormwater 
discharge

-1
Safety in Design for new 
infrastructure.

0
Adjacent to Lake Te Kooutu, 
sensitive cultural site

-1
Increase to existing vehicle 
impacts, partly offset by 
improved active mode access

0

Adjacent Laurent and Victoria 
East intersections will make the 
design bespoke and more 
challenging

-2
Some property impacts likely 
and must work around railway 
designation

-1
Safety in Design for new 
infrastructure.

0 No impact 0 Increase to existing impacts -1

A tool kit of options is available 
to treat hazardous 
intersections (roundabouts, 
traffic islands, speed calming 
etc). Challenge is often fitting 
these to existing intersections 
and property access 
arrangements

-1 No Consenting issues 0 BAU approach 0 No impact 0 No impact 0

Skewed intersection on a 
corner in a higher speed rural 
area. Requires speed reduction 
and pedestrian connectivity to 
Te Awa path.

-1 No Consenting issues 0
Safety in Design for new 
infrastructure.

0 No impact 0 No impact 0
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Strategic 
Approach

Themes Options Description

Intersection 
improvement - 
Lake / Queen

Cross roads intersection 
providing access to Lakewood 
and CBD. Current intersection 
form limits right turns at peak 
times. Traffic signals are only 
real option.

Intersection 
improvement - 
Queen / Albert

Cross road intersection facing 
increased congestion and a 
risk of crashes. A roundabout 
or traffic signals could resolve.

Intersection 
improvement - 
Shakespeare / 
Cook

Existing single lane 
roundabout has poor walking 
and cycling crossings. 
Currently adequate capacity 
but will become congested 
with projected growth.

Intersection 
improvement - 
Shakespeare / 
Tirau

Existing single lane 
roundabout has unusual form 
and slip lane. Currently 
adequate capacity but will 
become congested with 
projected growth.

Intersection 
improvement - 
Thornton / 
Victoria

Current "T intersection" 
congested at peak hours and 
strongly linked to 
Victoria/Hamilton intersection 
operation.

Intersection 
improvement - 
Victoria / Taylor

Cross road intersection facing 
increased congestion and risk 
of crashes. Traffic signals 
could resolve.

Intersection 
improvement 
(general)

Improve maintenance, 
signage, visibility and ensure 
appropriate approach traffic 
speeds so there are safe gaps 
for drivers to enter 
intersections.

Intersection 
improvement – 
Lamb / 
Maungatautari

This Y shaped give way 
controlled intersection on a 
corner has a crash history and 
would benefit from 
remodelling.

BEST USE
OF EXISTING
NETWORK CONT…

Intersection 
improvements 
cont…

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

1 0 -2 -2 1 -2 Progress
Needs to be considered with the corridor from Queen Street to Victoria and Hamilton 
Road to ensure intersections and links deliver congestion relief.

7 0 -3 -3 -1 0 Progress Progress to shortlist consideration.

8 0 -2 -2 -1 3 Progress Progress to shortlist consideration

6 0 -2 -2 -2 0 Progress Progress to shortlist consideration.

9 0 -2 -3 -1 3 Progress
Cannot be considered in isolation, needs to be in tandem with Victoria Hamilton and 
Victoria Queen intersections and links to ensure investment delivers congestion relief.

10 0 -2 -3 -1 4 Progress Progress to shortlist consideration.

2 0 -1 -1 0 0 Progress
This could be considered a BAU activity, but included here as potential for incremental 
improvement in wayfinding and safety if delivered consistently.

3 0 0 -1 0 2 Progress Progress to shortlist consideration.
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Upgrade 
roundabouts to 
traffic signals

This general idea is reflected 
in the specific intersection 
upgrades listed above.  The 
need for change is driven by 
small roundabouts being 
unable to accommodate 
volumes of traffic or strong 
flows in one direction 
preventing traffic flow from 
some intersection legs. No 
further assessment is 
required.

0

Intersection 
improvement – 
Carlyle / Lamb/ 
Rotoorangi

Cross road intersection facing 
increased traffic from growth 
and risk of crashes. 
Roundabout could resolve.

Unlikely to make a 
difference to congestion 
or trip reliability.

0

Adjacent to Leamington 
School and town belt 
activities. Minor access 
improvement with 
pedestrian crossings.

1
Reduces vulnerability 
to crash events

1
Able to improve safety 
for traffic, pedestrians 
and cyclists

3

Likely to increase vehicle 
use, but offset by 
greater ease of 
walk/cycle access

0 $1-$5m -1
Reasonable 
investment in traffic 
capacity

-1

Improve road 
pavements

Look after the road pavement 
assets we have across the 
District equitably. Ensuring 
that what we have is 
maintained as a priority.

Unlikely to make a 
difference to congestion 
or trip reliability.

0 No impact 0 No impact 0 No impact 0 No impact 0 < $1m 0 BAU Activity 0

Network 
planning

Ideas here highlight the need 
for integration of growth and 
road networks.  This is 
covered under integrated 
planning, so this idea is not 
progressed.

0

Plan for new 
technology (ITS, 
EVs, freight, 
driverless 
vehicles) 

Plan for new technology 
including driverless public 
transport and vehicles that 
reduce congestion and 
parking demand.

Potential to improve trip 
reliability longer term

1
Potential to improve 
ease of access

1
Potential to improve 
resilience

1
Potential to improve 
safety

1
Potential to reduce 
noise, emissions

1 < $1m 0
Unknown cost and 
value at this early 
stage

0

Reduce 
congestion

This is an outcome of good 
network management, 
corridor improvements and 
managing the right traffic on 
the right roads. It does not 
need to be assessed as an 
idea. Recommendation: 
Consideration.

0

Remove traffic 
calming

Prioritise traffic and 
emergency services access on 
main roads by removing traffic 
calming.

Reduction in congestion 
caused by traffic slowing. 
Improved comfort for 
freight.

1
Easier access by vehicle 
offset by less easy access 
for walking/ cycling.

0 No impact 0
Higher traffic speeds 
permitted, potentially 
leading to more injuries.

-1
Some vehicle noise 
reduced, offset by higher 
speeds.

0 < $1m 0
Low cost changes 
that are flexible

0

Intersection 
improvements 
cont…

BEST USE
OF EXISTING
NETWORK CONT…

Network 
management
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Strategic 
Approach

Themes Options Description

Upgrade 
roundabouts to 
traffic signals

This general idea is reflected 
in the specific intersection 
upgrades listed above.  The 
need for change is driven by 
small roundabouts being 
unable to accommodate 
volumes of traffic or strong 
flows in one direction 
preventing traffic flow from 
some intersection legs. No 
further assessment is 
required.

Intersection 
improvement – 
Carlyle / Lamb/ 
Rotoorangi

Cross road intersection facing 
increased traffic from growth 
and risk of crashes. 
Roundabout could resolve.

Improve road 
pavements

Look after the road pavement 
assets we have across the 
District equitably. Ensuring 
that what we have is 
maintained as a priority.

Network 
planning

Ideas here highlight the need 
for integration of growth and 
road networks.  This is 
covered under integrated 
planning, so this idea is not 
progressed.

Plan for new 
technology (ITS, 
EVs, freight, 
driverless 
vehicles) 

Plan for new technology 
including driverless public 
transport and vehicles that 
reduce congestion and 
parking demand.

Reduce 
congestion

This is an outcome of good 
network management, 
corridor improvements and 
managing the right traffic on 
the right roads. It does not 
need to be assessed as an 
idea. Recommendation: 
Consideration.

Remove traffic 
calming

Prioritise traffic and 
emergency services access on 
main roads by removing traffic 
calming.

Intersection 
improvements 
cont…

BEST USE
OF EXISTING
NETWORK CONT…

Network 
management

Technical Consenting Safety Social and cultural impacts Environmental sustainability

Cross roads intersection which 
requires speed reduction, safer 
turning and pedestrian and 
cycle connection to adjacent 
school

-1 No Consenting issues 0
Safety in Design for new 
infrastructure.

0 No impact 0 No impact 0

BAU Activity 0 BAU Activity 0 BAU Activity 0 No impact 0 No impact 0

Limited industry guidance as to 
requirements presently

-1 May require future law change -1
Safety in Design for new 
infrastructure.

0
Potential for positive impacts 
but unable to quantify

0
Potential for positive impacts 
but unable to quantify

0

Straight forward to remove 
speed control measures, but 
challenging to maintain safety 
provisions for walking and 
cycling

-1 No Consenting issues 0
Can create new safety issues 
due to higher speeds.

-1
Both positive and negative 
impacts.

0
Both positive and negative 
impacts.

0
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Strategic 
Approach

Themes Options Description

Upgrade 
roundabouts to 
traffic signals

This general idea is reflected 
in the specific intersection 
upgrades listed above.  The 
need for change is driven by 
small roundabouts being 
unable to accommodate 
volumes of traffic or strong 
flows in one direction 
preventing traffic flow from 
some intersection legs. No 
further assessment is 
required.

Intersection 
improvement – 
Carlyle / Lamb/ 
Rotoorangi

Cross road intersection facing 
increased traffic from growth 
and risk of crashes. 
Roundabout could resolve.

Improve road 
pavements

Look after the road pavement 
assets we have across the 
District equitably. Ensuring 
that what we have is 
maintained as a priority.

Network 
planning

Ideas here highlight the need 
for integration of growth and 
road networks.  This is 
covered under integrated 
planning, so this idea is not 
progressed.

Plan for new 
technology (ITS, 
EVs, freight, 
driverless 
vehicles) 

Plan for new technology 
including driverless public 
transport and vehicles that 
reduce congestion and 
parking demand.

Reduce 
congestion

This is an outcome of good 
network management, 
corridor improvements and 
managing the right traffic on 
the right roads. It does not 
need to be assessed as an 
idea. Recommendation: 
Consideration.

Remove traffic 
calming

Prioritise traffic and 
emergency services access on 
main roads by removing traffic 
calming.

Intersection 
improvements 
cont…

BEST USE
OF EXISTING
NETWORK CONT…

Network 
management

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

0 0 0 0 0 0 Park
This idea is covered by improvements promoted at specific intersections (refer rows 
53-64 and 66).

5 0 -2 -1 0 2 Progress Progress to shortlist consideration.

0 0 0 0 0 0 Park
This idea suggests that Cambridge transport improvements should not take the place 
of business as usual renewal activities.  Renewals are a separate activity that will 
continue and this idea therefore does not need to be carried forward.

0 0 0 0 0 0 Park
Duplicate of ideas as under integrated planning (refer row 14), no need for this idea to 
be carried forward.

5 0 0 -2 0 3 Progress

Difficult to know how best to progress this, other than to understand that it will occur, 
and therefore the Transport plan needs to be flexible to accommodate new 
technological changes. Infrastructure planning should explore the best knowledge 
base before committing high costs.

0 0 0 0 0 0 Park
Consideration - Congestion reduction would be considered as part of the Investment 
Objectives and Cost & Value for Money criteria in the assessment criteria

0 0 0 -2 0 -2 Progress
There is potential to develop better policy for traffic calming and improve on what has 
been done in Cambridge.
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Reopen closed 
movements at 
intersections

Reopen Grey and Hall Street 
intersections with Hamilton 
Road to divert traffic away 
from a congested Victoria 
Street.

The relatively small 
amount of traffic using 
these routes is unlikely to 
make a difference to 
congestion or trip 
reliability.

0

Would require removal 
of signal pedestrian 
crossing at Grey street, 
making walking and 
cycling to schools a less 
direct trip

-1

No impact. The 
intersections already 
allow a left turn which 
provides resilience in 
an emergency

0

Would reduce safety for 
a major walking and 
cycling route, bus stops 
and crossing. Increases 
risk of crashes for right 
turns to or from 
Hamilton Road.

-2
Additional vehicle traffic 
on narrow residential 
streets

-1 < $1m 0
Low cost changes 
that are flexible

0

Right traffic on 
the right roads 
(One Network 
Framework)

Restrict heavy traffic and 
through traffic to specific 
routes that are appropriately 
constructed and minimise the 
impact on local streets.

Potential to improve trip 
reliability longer term 
provided corridors are 
well constructed

2

Removing through traffic 
and freight can make 
local streets easier to 
use for local access

1
Dedicated and well-
engineered routes will 
be more resilient

2
Dedicated and well-
engineered routes will 
make the system safer

1

Dedicated and well-
engineered routes will 
reduce traffic impacts on 
local streets and 
residents

2 $5-$50m -2
High investment, 
limited flexibility

-2

Improve parking 
policy and 
management 

Develop policy and implement 
parking management strategy.

Efficient parking usage 
can reduce congestion 
from traffic circulating in 
the town centre looking 
for parking.

1

Can improve access to 
parking outside 
destinations through 
tighter time limits / 
pricing

1 No change 0 No change 0
Manage parking and 
enable a vibrant town 
centre

2 < $1m 0

Very flexible to 
changes to meet 
future needs by 
changes to parking 
limits and charges

0

Increase parking - 
CBD

Increase on street parking in 
streets adjacent to the CBD, 
increase off street parking, 
allocate more CBD parking for 
shoppers and less for 
employees.

Increasing parking supply 
has potential to increases 
vehicle use and 
congestion. Employee 
parking reduction can 
reduce congestion.

-1

Good parking supply in 
the CBD provides easy 
access for vehicle 
drivers.

2 No change 0 No change 0

Manage parking and 
enable a vibrant town 
centre, but spreading all 
day parking to 
surrounding streets does 
impact residential areas

1 $1-$5m -1

Flexible if done with 
signs and lines as 
opposed to hard 
infrastructure

0

Paid parking 

Implement paid parking to 
manage demand, ensure 
adequate parking is available 
and short trips by bus and 
walking and cycling are 
incentivized.

Efficient parking usage 
can reduce congestion 
from traffic circulating in 
the town centre looking 
for parking.

1

Can improve access to 
parking outside 
destinations through 
tighter time limits / 
pricing

1 No change 0 No change 0
Manage parking and 
enable a vibrant town 
centre

1 < $1m 0

Very flexible to 
changes to meet 
future needs by 
changes to parking 
limits and charges

0

Parking 
information 
technology 

Implement parking technology 
to show where parking is 
available but also to improve 
use compliance.

Efficient parking usage 
can reduce congestion 
from traffic circulating in 
the town Centre looking 
for parking.

1

Can improve access to 
parking outside 
destinations through 
tighter time limits / 
pricing

1 No change 0 No change 0
Manage parking and 
enable a vibrant town 
centre

1 < $1m 0
Relatively low cost 
and adaptable

0

Improve school 
bus services

Increase the use of buses to 
get children to and from 
school.

High bus use can reduce 
congestion at school 
times and at school gates

1
Improves access to 
schools

1 No change 0
Bus travel typically safer 
than car travel

1

Reduced private vehicle 
travel, congestion and 
parking impacts near 
schools.

1 $1-$5m -1
Relatively low cost 
and adaptable

0

Improved 
ticketing and 
timetable 
information

Adopt contactless payment 
and digital timetable and bus 
arrival data service.

Supports efficient bus 
use and people 
movement

1

Alongside improved bus 
services, makes access 
easier to key 
destinations

1 No change 0
Bus travel typically safer 
than car travel

1

Effective bus services 
can reduce private 
vehicle travel and 
congestion

1 < $1m 0
Being rolled out as a 
national service

0

Make bus use 
more accessible 
and efficient

Improvements to bus routes 
and frequencies.

Supports growth and 
reduces congestion

2
Improves access by non-
car modes

3 No change 0
Improves safety by 
reducing car VKT 
exposure to crashes

1
Reduces emissions and 
car VKT around 
Cambridge

3 $5-$50m -2

Frequencies and 
routes can change, 
usually based 
around contract 
negotiations every 9 
years

0

BEST USE
OF EXISTING
NETWORK CONT…

Public transport 
services

Network 
management 
cont..

Parking 
management
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Strategic 
Approach

Themes Options Description

Reopen closed 
movements at 
intersections

Reopen Grey and Hall Street 
intersections with Hamilton 
Road to divert traffic away 
from a congested Victoria 
Street.

Right traffic on 
the right roads 
(One Network 
Framework)

Restrict heavy traffic and 
through traffic to specific 
routes that are appropriately 
constructed and minimise the 
impact on local streets.

Improve parking 
policy and 
management 

Develop policy and implement 
parking management strategy.

Increase parking - 
CBD

Increase on street parking in 
streets adjacent to the CBD, 
increase off street parking, 
allocate more CBD parking for 
shoppers and less for 
employees.

Paid parking 

Implement paid parking to 
manage demand, ensure 
adequate parking is available 
and short trips by bus and 
walking and cycling are 
incentivized.

Parking 
information 
technology 

Implement parking technology 
to show where parking is 
available but also to improve 
use compliance.

Improve school 
bus services

Increase the use of buses to 
get children to and from 
school.

Improved 
ticketing and 
timetable 
information

Adopt contactless payment 
and digital timetable and bus 
arrival data service.

Make bus use 
more accessible 
and efficient

Improvements to bus routes 
and frequencies.

BEST USE
OF EXISTING
NETWORK CONT…

Public transport 
services

Network 
management 
cont..

Parking 
management

Technical Consenting Safety Social and cultural impacts Environmental sustainability

Requires relocation of 
signalised pedestrian crossing 
for school which could be 
challenging around bus stops 
and residential entrances.

-2

Council decision under bylaw 
to decide turning options at 
intersections. Some public 
engagement required.

-1
Can create new safety issues 
due to difficult turn 
movements on an arterial road.

-1
Mostly negative impacts on 
residents.

0
Increase in vehicle use/ 
reliance and poorer levels of 
service for non-vehicle trips.

-1

Balancing the needs of 
different road users with 
adjacent land use impacts is 
challenging.

-1

Some residents will benefit, 
others will receive more traffic 
on their road. Potentially 
requires land and consents to 
implement.

-2
Safety in Design for new 
infrastructure.

0
Mostly positive impacts but 
some properties negatively 
impacted by more traffic

1

More sustainable to construct 
and manage limited routes for 
heavy traffic rather than 
manage wide spread impacts if 
no controls are in place.

2

Strategy may include new 
charging or IT infrastructure, 
requiring largely known 
technology

-1 No change 0 No change 0
Improved access to key 
destinations and services for 
the community

1 No change to BAU 0

Easily available space is 
currently in use for parking, 
leaving more challenging 
rearrangements to streets to 
achieve more parking.

-1
Public engagement required for 
significant change

-1 No change 0
Improved access to key 
destinations and services for 
the community

1 No change to BAU 0

Requires evaluation and 
implementation of suitable 
technology and enforcement 
regimes to work efficiently

-1
Public engagement required for 
significant change

-1 No change 0
Improved access to key 
destinations and services for 
the community

1
Incentivising non-vehicle trips 
improves sustainability.

1

Requires evaluation and 
implementation of suitable 
linked technology.

-1 Nil 0
Can improve safety for 
enforcement staff

0 No impact 0 No impact 0

Common technical approach 
available

0

Requires central government 
policy change to be effective. 
E.g. current policy is to reduce 
school bus services and put 
costs onto the community.

-2 No change 0
Improved access to key 
destination for the community

1 Reducing private vehicle trips 2

System developed and being 
rolled out with National e-
ticketing strategy

-1 No consenting 0 No change 0 No change 0 Reducing private vehicle trips 1

Improvements to stops is 
largely BAU

-1
Improvements to stops is 
largely BAU

-1
Improves safety by reducing 
car VKT exposure to crashes. 
Safety in Design for stops.

0
Improved access to key 
destinations and services for 
the community

2
Reduces emissions and car VKT 
around Cambridge

2
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Strategic 
Approach

Themes Options Description

Reopen closed 
movements at 
intersections

Reopen Grey and Hall Street 
intersections with Hamilton 
Road to divert traffic away 
from a congested Victoria 
Street.

Right traffic on 
the right roads 
(One Network 
Framework)

Restrict heavy traffic and 
through traffic to specific 
routes that are appropriately 
constructed and minimise the 
impact on local streets.

Improve parking 
policy and 
management 

Develop policy and implement 
parking management strategy.

Increase parking - 
CBD

Increase on street parking in 
streets adjacent to the CBD, 
increase off street parking, 
allocate more CBD parking for 
shoppers and less for 
employees.

Paid parking 

Implement paid parking to 
manage demand, ensure 
adequate parking is available 
and short trips by bus and 
walking and cycling are 
incentivized.

Parking 
information 
technology 

Implement parking technology 
to show where parking is 
available but also to improve 
use compliance.

Improve school 
bus services

Increase the use of buses to 
get children to and from 
school.

Improved 
ticketing and 
timetable 
information

Adopt contactless payment 
and digital timetable and bus 
arrival data service.

Make bus use 
more accessible 
and efficient

Improvements to bus routes 
and frequencies.

BEST USE
OF EXISTING
NETWORK CONT…

Public transport 
services

Network 
management 
cont..

Parking 
management

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

-4 0 0 -4 -1 -9 Park
This option provides little additional traffic capacity, increases crash risk and reduces 
levels of service on a major walking and cycling route.

8 0 -4 -3 3 4 Progress Progress to shortlist consideration.

4 0 0 -1 1 4 Progress Progress to shortlist consideration.

2 0 -1 -2 1 0 Progress Progress to shortlist consideration.

3 0 0 -2 2 3 Progress Progress to shortlist consideration.

3 0 0 -1 0 2 Progress Progress to shortlist consideration.

4 0 -1 -2 3 4 Progress
Progress to shortlist consideration.  While this is strongly influenced by central 
government policy, it does need to be considered carefully alongside public transport 
services.

4 0 0 -1 1 4 Progress
Note this is partially underway with the National e-ticketing roll out. Therefore the 
only remaining part to progress is improving timetable information. Part of this is 
available now via smartphone.

9 0 -2 -2 4 9 Progress Progress to shortlist consideration.
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Provide a local 
bus service 
within 
Cambridge

Provide dedicated local bus 
services that covers a wider 
area of Cambridge. Smaller 
buses often suggested as most 
efficient.

Supports growth and 
reduces congestion

2
Improves access by non-
car modes

3 No change 0
Improves safety by 
reducing car VKT 
exposure to crashes

1
Reduces emissions and 
car VKT around 
Cambridge

3 $5-$50m -2

Frequencies and 
routes can change, 
usually based 
around contract 
negotiations every 9 
years

0

Provide inter-
town and Airport 
service

Provide a bus service between 
Cambridge and Te Awamutu 
and to the Airport.

Supports growth and 
reduces congestion

1
Improves access by non-
car modes

1 No change 0
Improves safety by 
reducing car VKT 
exposure to crashes

1
Reduces emissions and 
car VKT to these 
destinations

1 $1-$5m -1

Frequencies and 
routes can change, 
usually based 
around contract 
negotiations every 9 
years

0

Provide safe 
pedestrian 
crossings

Improve consistency, 
rationalise number, provide 
more signalised pedestrian 
crossings on main roads.

Replacing zebra crossings 
with signals can improve 
traffic flow when more 
green time is given to 
vehicles.

1
Improves access by non-
car modes

1 No change 0
Improves safety for 
pedestrians

3
Reduces traffic 
severance impact

1 $1-$5m -1

Reasonable level of 
investment in 
infrastructure, locks 
in routes

-1

Speed 
enforcement

Increase speed enforcement 
on streets used as commuting 
routes and Pope-Cook Street.

No impact 0 No impact 0 No impact 0
Improves safety for all 
road users

2
Controlled speeds 
reduces traffic noise and 
resident safety concerns

1 < $1m 0
Speed enforcement 
can be flexible.

0

Improve street 
lighting 

Improve lighting levels to 
modern standards on older 
streets (new growth areas 
have lighting to modern 
standards).

Minimal impact on main 
traffic routes

0
Improves access by non-
car modes

1 No change 0
Small improvement to 
non-car user safety

2 No change 0 $1-$5m -1 BAU activity 3

Traffic calming / 
reduce speeds

Continue with speed traffic 
calming to make streets safer, 
particularly to Leamington 
Streets which generally not 
been addressed to date.

Minimal impact on main 
traffic routes

0
Improves access by non-
car modes

2 No change 0
Improves safety for all 
road users

2
Controlled speeds 
reduces traffic noise and 
resident safety concerns

2 $1-$5m -1

Reasonable level of 
investment in 
infrastructure, locks 
in change

-1

Safety 
improvements 
around schools

Provide safe crossings, walking 
and cycling paths and control 
parking around schools to 
keep children safe.

No impact 0
Improves access by non-
car modes

2 No change 0
Improves safety for all 
road users

2

Potential to reduce 
parking and traffic 
pressures for residents 
near schools

1 $1-$5m -1

Reasonable level of 
investment in 
infrastructure, locks 
in change

-1

Improve walking 
and cycling 
connections 
across the river

Support for improving 
pedestrian and cycle access 
across both existing bridges, 
but also support for Victoria 
bridge becoming walking and 
cycling only.

Additional traffic capacity 
required to enable 
change to Victoria bridge 
use. If separate walking 
and cycling bridge built 
beside Victoria Bridge, 
then existing traffic 
capacity retained.

0
Improves access by non-
car modes

3

Can only maintain a 
resilient system if 
replacement bridge 
capacity is provided as 
part of this option.

0
Improvement for 
walking and cycling 
users.

2

Potential to reduce 
parking and traffic 
pressures if walking and 
cycling incentivized.

1 $5-$50m -2

Reasonable level of 
investment in 
infrastructure, locks 
in change

-1

Extend / 
improve walking 
and cycling paths 
and crossings

Completion of the Urban 
Mobility network of walking 
and cycling paths across the 
urban area.

Supports growth and 
reduces congestion

2
Improves access by non-
car modes

3

Reduces dependence 
on car travel, enables 
faster recovery via all 
modes

1
Improves safety by 
separating vulnerable 
users from cars

2
Reduces emissions and 
car VKT around 
Cambridge

3 $50m+ -3

Can be implemented 
piecemeal as 
political will and 
available funding 
coincide

2

Public transport 
services cont… 

BEST USE
OF EXISTING
NETWORK CONT…

Walking, cycling 
and micro-mobility 

Safety 
improvements
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Strategic 
Approach

Themes Options Description

Provide a local 
bus service 
within 
Cambridge

Provide dedicated local bus 
services that covers a wider 
area of Cambridge. Smaller 
buses often suggested as most 
efficient.

Provide inter-
town and Airport 
service

Provide a bus service between 
Cambridge and Te Awamutu 
and to the Airport.

Provide safe 
pedestrian 
crossings

Improve consistency, 
rationalise number, provide 
more signalised pedestrian 
crossings on main roads.

Speed 
enforcement

Increase speed enforcement 
on streets used as commuting 
routes and Pope-Cook Street.

Improve street 
lighting 

Improve lighting levels to 
modern standards on older 
streets (new growth areas 
have lighting to modern 
standards).

Traffic calming / 
reduce speeds

Continue with speed traffic 
calming to make streets safer, 
particularly to Leamington 
Streets which generally not 
been addressed to date.

Safety 
improvements 
around schools

Provide safe crossings, walking 
and cycling paths and control 
parking around schools to 
keep children safe.

Improve walking 
and cycling 
connections 
across the river

Support for improving 
pedestrian and cycle access 
across both existing bridges, 
but also support for Victoria 
bridge becoming walking and 
cycling only.

Extend / 
improve walking 
and cycling paths 
and crossings

Completion of the Urban 
Mobility network of walking 
and cycling paths across the 
urban area.

Public transport 
services cont… 

BEST USE
OF EXISTING
NETWORK CONT…

Walking, cycling 
and micro-mobility 

Safety 
improvements

Technical Consenting Safety Social and cultural impacts Environmental sustainability

A range of options are available 
and can be explored to find the 
most effective for the short- 
medium and long term

-1

Requires coordination with 
regional council and NZTA to 
ensure a service can be 
sustainably funded

-1
Improves safety by reducing 
car VKT exposure to crashes. 
Safety in Design for stops.

0
Improved access to key 
destinations and services for 
the community

2
Reduces emissions and car VKT 
around Cambridge

2

A range of options are available 
and can be explored to find the 
most effective for the short- 
medium and long term

-1

Requires coordination with 
regional council and NZTA to 
ensure a service can be 
sustainably funded

-1
Improves safety by reducing 
car VKT exposure to crashes. 
Safety in Design for stops.

0
Improved access to key 
destinations and services for 
the community

1
Reduces emissions and car VKT 
in the district

1

Installation of signals and 
traffic calming requires careful 
design to fit around existing 
infrastructure and property 
access.

-1
Can impact adjacent parking, 
and property entries. 
Consultation required

-1
Safety in Design for new 
infrastructure.

0 Improves general accessibility 1
Encourages walking and 
cycling. Reduces emissions and 
car VKT around Cambridge

1

Common technical approach 
available

0

Under legislation speed 
enforcement can only be done 
by NZTA and NZ Police. Council 
has limited influence to 
implement.

-2 BAU activity 0 Limited impacts 0 No impact 0

BAU activity 0 No consenting required 0
Safety in Design for new 
infrastructure.

0
Improves evening enjoyment of 
spaces through security

2 Increased energy use -1

Requires careful evaluation of 
options and design to avoid 
unwanted effects

-1
Public engagement required for 
significant change

-1
Safety in Design for new 
infrastructure.

0
Improves community 
enjoyment of public space

1
Encourages walking and 
cycling. Reduces vehicle speed 
/ noise impacts

1

A different approach is 
required at every school to 
reflect location and operating 
needs.

-1
Public engagement required for 
significant change

-1
Safety in Design for new 
infrastructure.

0 Improves general accessibility 1
Encourages walking and 
cycling.

1

Alteration to bridges can be 
technically complex

-2

Alteration to Victoria bridge 
requires historic places 
consent. Changing traffic 
access would also be 
controversial

-1
Safety in Design for new 
infrastructure.

0
Improves community 
enjoyment of public space

1
Encourages walking and 
cycling. Reduces vehicle 
impacts longer term

1

Integration of urban mobility 
into the transport system is 
moderately difficult

-2
Land take likely in places to 
implement network

-2

Improves safety by separating 
vulnerable users from cars. 
Safety in Design for new 
walking and cycling 
infrastructure.

0
Improved access to key 
destinations and services for 
the community

2
Reduces emissions and car VKT 
around Cambridge

2
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Strategic 
Approach

Themes Options Description

Provide a local 
bus service 
within 
Cambridge

Provide dedicated local bus 
services that covers a wider 
area of Cambridge. Smaller 
buses often suggested as most 
efficient.

Provide inter-
town and Airport 
service

Provide a bus service between 
Cambridge and Te Awamutu 
and to the Airport.

Provide safe 
pedestrian 
crossings

Improve consistency, 
rationalise number, provide 
more signalised pedestrian 
crossings on main roads.

Speed 
enforcement

Increase speed enforcement 
on streets used as commuting 
routes and Pope-Cook Street.

Improve street 
lighting 

Improve lighting levels to 
modern standards on older 
streets (new growth areas 
have lighting to modern 
standards).

Traffic calming / 
reduce speeds

Continue with speed traffic 
calming to make streets safer, 
particularly to Leamington 
Streets which generally not 
been addressed to date.

Safety 
improvements 
around schools

Provide safe crossings, walking 
and cycling paths and control 
parking around schools to 
keep children safe.

Improve walking 
and cycling 
connections 
across the river

Support for improving 
pedestrian and cycle access 
across both existing bridges, 
but also support for Victoria 
bridge becoming walking and 
cycling only.

Extend / 
improve walking 
and cycling paths 
and crossings

Completion of the Urban 
Mobility network of walking 
and cycling paths across the 
urban area.

Public transport 
services cont… 

BEST USE
OF EXISTING
NETWORK CONT…

Walking, cycling 
and micro-mobility 

Safety 
improvements

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

9 0 -2 -2 4 9 Progress
Note that investigation into options for improved services is underway in 2026 by 
Waikato Regional Council and options will be presented as part of the public 
engagement for the transport options.

4 0 -1 -2 2 3 Progress

Note that investigation into options to access the Airport via public transport is 
underway in 2026 by Waikato Regional Council. A link between Te Awamutu and 
Cambridge is envisaged as a longer term service improvement in the current bus 
service improvement plan.

6 0 -2 -2 2 4 Progress Progress to shortlist consideration.

3 0 0 -2 0 1 Progress
Progress to shortlist consideration. While this can only be provided by other agencies, 
Council has a role to lobby for appropriate levels of enforcement.

3 0 2 0 1 6 Progress Progress to shortlist consideration.

6 0 -2 -2 2 4 Progress Progress to shortlist consideration.

5 0 -2 -2 2 3 Progress Progress to shortlist consideration.

6 0 -3 -3 2 2 Progress Progress to shortlist consideration.

11 0 -1 -4 4 10 Progress Progress to shortlist consideration.
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Corridor 
improvements

Develop ring 
road

Using expressway, additional 
ramps at Cambridge Road and 
Tirau Road, or new western 
bridge and Peake Road, create 
a ring road that keeps through 
freight and longer commutes 
out of the town centre.

Supports growth and 
reduces congestion

2

May allow some 
reallocation of existing 
road space to non-car 
modes

1

Distributes traffic to 
another bridge 
improving network 
resilience

2

Shifting some through 
traffic from town would 
make a marginal safety 
improvement

1
Reduced heavy vehicle 
impacts in town

1 $50m+ -3

Very large 
investment with 
narrow outcomes, 
requires full 
development to 
realise benefits

-3

Increase parking - 
CBD parking 
building

Build a parking building on 
one of Council public car park 
land areas and introduce paid 
parking in the CBD and 
surrounding streets to meet 
costs.  Parking buildings 
typically have 300-500 spaces 
in a single building.

Will encourage more 
private vehicle trips into 
CBD and increase peak 
hour congestion unless 
parking costs discourage 
short trips.

-1

Improves access by car 
but congestion 
detrimental to all modes 
unless demand is 
managed by charges.

0
Increases car 
dependence and 
congestion

-1 No change 0

Potential to improve 
CBD if on street parking 
space reallocated to 
better uses as a result

1 $5-$50m -2

Very large 
investment with 
narrow outcomes, 
but could be part of 
a public/ private 
development with 
retail and residential 
development 
combined

-2

Park and ride 
facilities

Provide park and ride facilities 
at Hautapu and South 
Leamington with shuttle buses 
to bring people into the town 
centre.

Enables growth and 
assists in managing 
congestion

1

Provides convenient 
park and transfer to 
destinations which might 
otherwise be difficult to 
drive to and park near.

1

Potentially reduces 
traffic on key routes at 
peak times, increasing 
resilience.

1

Shifting some traffic 
from town would make a 
marginal safety 
improvement

1
Reduces emissions and 
car VKT around 
Cambridge

1 $5-$50m -2

Large investment in 
land and 
infrastructure to 
provide very long 
term benefits

-2

Public transport 
services

Reinstate rail 
line - Cambridge 
to Hamilton

Relay rail into Cambridge, 
upgrade line and structures 
north of Cambridge, construct 
station for passengers. 
Construct separate road and 
pedestrian crossing bridges at 
high use locations.

Rail services can be a 
highly reliable transport 
mode.

3

Would provide good 
access to central 
Hamilton. Has limited 
connections to 
destinations in or close 
to Cambridge.

1
Improves passenger 
transport resilience.

3

Rail travel is safe, but 
introduces rail at road 
crossings which can be a 
high crash risk.

0

Long term, rail is an 
effective passenger 
trasport mode for large 
populations, but it does 
have effects of 
segregating communities 
unless high quality 
infrastructure/ bridges 
pass over or under 
railways.

-1 $50m+ -3

A very large 
investment perhaps 
$200M plus and 
little flexibility to 
change once 
established.

-3

Walking, cycling 
and micro-mobility 

New walking and 
cycling 
connections 
across the river

Ensure any new bridges 
include provision for walking 
and cycling, and alternatively 
create dedicated walking and 
cycling bridge at Victoria 
Street or mid west to provide 
connections and capacity.

Enables growth and 
assists in managing 
congestion to a small 
degree, more so if 
reallocation of space at 
Victoria bridge improved 
vehicle capacity

1
Provides improved 
access for walking and 
cycling

2

Potentially reduces 
traffic on key routes at 
peak times, increasing 
resilience.

1
Improves safety for 
walking and cycling

2

Potential to reduce 
parking and traffic 
pressures if walking and 
cycling incentivized.

1 $5-$50m -2
Significant 
investment for one 
purpose

-2

Bridge crossing
Additional 
bridge - East

Ring road from south of 
Leamington skirting east to 
cross Maungatautari Road and 
a new bridge over the 
Waikato linking to Tirau Road.

Provides freight bypass 
from south to east, but 
no northern link unless 
combined with additional 
Tirau/SH1 ramps

2

Improved economic 
connections, frees 
capacity on existing 
bridges

2
Provides additional 
bridge over river

2
Removes some traffic 
from streets

1
Removes some traffic 
from streets

1 $50m+ -3
Very large 
investment with 
narrow outcomes

-3

NEW 
INFRASTRUCTURE

Parking 
management
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Strategic 
Approach

Themes Options Description

Corridor 
improvements

Develop ring 
road

Using expressway, additional 
ramps at Cambridge Road and 
Tirau Road, or new western 
bridge and Peake Road, create 
a ring road that keeps through 
freight and longer commutes 
out of the town centre.

Increase parking - 
CBD parking 
building

Build a parking building on 
one of Council public car park 
land areas and introduce paid 
parking in the CBD and 
surrounding streets to meet 
costs.  Parking buildings 
typically have 300-500 spaces 
in a single building.

Park and ride 
facilities

Provide park and ride facilities 
at Hautapu and South 
Leamington with shuttle buses 
to bring people into the town 
centre.

Public transport 
services

Reinstate rail 
line - Cambridge 
to Hamilton

Relay rail into Cambridge, 
upgrade line and structures 
north of Cambridge, construct 
station for passengers. 
Construct separate road and 
pedestrian crossing bridges at 
high use locations.

Walking, cycling 
and micro-mobility 

New walking and 
cycling 
connections 
across the river

Ensure any new bridges 
include provision for walking 
and cycling, and alternatively 
create dedicated walking and 
cycling bridge at Victoria 
Street or mid west to provide 
connections and capacity.

Bridge crossing
Additional 
bridge - East

Ring road from south of 
Leamington skirting east to 
cross Maungatautari Road and 
a new bridge over the 
Waikato linking to Tirau Road.

NEW 
INFRASTRUCTURE

Parking 
management

Technical Consenting Safety Social and cultural impacts Environmental sustainability

Major earthworks and bridge 
building

-2
Long length of new or 
upgraded road impacting a 
number of properties.

-2 No barrier 0
Significant new road impacting 
surrounding properties

-1
Likely to generate some 
additional travel and emissions

-1

Parking buildings become an 
option after other steps are 
taken and exhausted.   Major 
construction in a commercial 
environment over an extended 
timeframe.  Impacts property 
access, services.

-2

Reasonably standard 
requirements, but scale and 
shadowing in a current low 
height CBD potentially an issue.

-1 No barrier 0 No barrier 0
Will generate additional travel 
and effects.

-1

Requires careful site selection 
and design to operate 
efficiently and safely.

-1
Landuse consenting required to 
create park and ride facility

-2 No barrier 0
Some social and cultural 
impacts expected depending 
on location of park and ride

-1
Can form part of a long term 
sustainable transit system

2

Would require a range of 
infrastructure including 
structures, signals, road 
crossings, pedestrian bridges or 
underpasses. Technically quite 
challenging

-3
Passenger station, bridges etc. 
would require consenting

-2

Safety can be engineered but 
at high cost. Ideally there 
would be few if any level 
crossings where high frequency 
train services operate.

-2
Significant social impacts for 
residents living near an 
operating railway.

-1
Long term it is a very 
sustainable mass transit system 
for large populations.

3

Whether a standalone bridge 
or alteration to Victoria Bridge, 
the scale and location makes 
this complex

-2
Consenting required to cross 
river

-1
Safety in Design for new 
infrastructure.

0

Can be a positive impact in 
terms of community 
connectivity, but working on 
river banks in culturally 
sensitive area.

0
Encourages walking and 
cycling. Reduces vehicle 
impacts longer term

1

Major earthworks and bridge 
building

-2

Long length of new road 
impacting many properties and 
probably the golf course as 
well.

-3 No barrier 0

Provides a freight benefit when 
included with a ring road. 
Significant new road impacting 
large area of Leamington

-2
Freight benefit, but within 
town trips, bus, walking and 
cycling not improved

-1
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Strategic 
Approach

Themes Options Description

Corridor 
improvements

Develop ring 
road

Using expressway, additional 
ramps at Cambridge Road and 
Tirau Road, or new western 
bridge and Peake Road, create 
a ring road that keeps through 
freight and longer commutes 
out of the town centre.

Increase parking - 
CBD parking 
building

Build a parking building on 
one of Council public car park 
land areas and introduce paid 
parking in the CBD and 
surrounding streets to meet 
costs.  Parking buildings 
typically have 300-500 spaces 
in a single building.

Park and ride 
facilities

Provide park and ride facilities 
at Hautapu and South 
Leamington with shuttle buses 
to bring people into the town 
centre.

Public transport 
services

Reinstate rail 
line - Cambridge 
to Hamilton

Relay rail into Cambridge, 
upgrade line and structures 
north of Cambridge, construct 
station for passengers. 
Construct separate road and 
pedestrian crossing bridges at 
high use locations.

Walking, cycling 
and micro-mobility 

New walking and 
cycling 
connections 
across the river

Ensure any new bridges 
include provision for walking 
and cycling, and alternatively 
create dedicated walking and 
cycling bridge at Victoria 
Street or mid west to provide 
connections and capacity.

Bridge crossing
Additional 
bridge - East

Ring road from south of 
Leamington skirting east to 
cross Maungatautari Road and 
a new bridge over the 
Waikato linking to Tirau Road.

NEW 
INFRASTRUCTURE

Parking 
management

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

7 0 -6 -4 -2 -5 Progress
Progress to shortlist consideration *Note: Very large investment but recommendation 
to retain to carry out scenario modelling to test this idea.

-1 0 -4 -3 -1 -9 Park
Very large investment and operating costs, can induce more travel and congestion. A 
number of parking measures should be implemented to manage demand before a 
parking building option may be considered in the long-term.

5 0 -4 -3 1 -1 Progress
Could form part of a long term transport and passenger transport plan, but costs and 
population/ usage would likely rule it out as  a short term option.

6 0 -6 -7 2 -5 Park
Rail transit services typically require 15,000 trips in commuter peak hours to be 
financially viable.  It is not viable in the planning period for this project.

7 0 -4 -3 1 1 Progress Progress to shortlist consideration.

8 0 -6 -5 -3 -6 Progress Progress to short list consideration.
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Strategic 
Approach

Themes Options Description

To reduce the transport 
system’s impacts on 

surrounding communities 
and the environment

To provide a safe transport 
system

To improve the resilience 
of the transport system

To make it easy to access 
key economic and social 

destinations
Capital cost

To provide reliable freight 
and transport routes

Flexibility and 
adaptability to change

Additional 
bridge - Far west

New bridge west in vicinity of 
St Peter's school - new road 
connection Cambridge Rd - 
Kaipaki Rd area

Provides freight bypass 
from south to west, but 
no northern link unless 
combined with additional 
Cambridge Road/SH1 
ramps that face east.

1
Improved economic 
connection to Hautapu

2
Provides additional 
bridge over river

2
Removes some traffic 
from streets

1

Removes some traffic 
from streets, new traffic 
introduced to rural area 
if existing zoning 
retained

1 $50m+ -3

Large investment 
that benefits a 
portion of vehicles 
and freight

-2

Additional 
bridge - Mid-
west

New bridge west of town belt 
on both sides of river - new 
road connection linking Matos 
Segedin Drive to Cambridge 
Road.

Provides freight bypass 
from south to west, but 
no northern link unless 
combined with additional 
Cambridge Road/SH1 
ramps that face east. 
Bridge closer to town 
removes more demand 
from existing bridges.

2
Connects small industrial 
area, jobs and some 
social destinations

2
Provides additional 
bridge over river

2
Removes some traffic 
from streets

1

Reduces some existing 
street traffic but 
introduces new traffic to 
new residential area

0 $50m+ -3

Large investment 
that benefits a 
portion of vehicles 
and freight, but also 
provides additional 
bus and walking and 
cycling route

1

Additional 
bridge - In town

New bridge in town.
Will provide improved 
capacity depending on 
location and scope

2
Able to provide 
improved capacity

2
Provides additional 
bridge over river

2
Removes some traffic 
from streets

1

Reduces some existing 
street traffic but may 
introduce new traffic to 
existing residential area

0 $50m+ -3
Provides long term 
value

2

Additional 
bridge capacity 
at another 
location

Additional river crossing 
capacity - other locations, e.g. 
Southern Links, duplicate 
Shakespeare Street.

Will provide improved 
capacity depending on 
location and scope

2
Able to provide 
improved capacity

2
Provides additional 
bridge over river

2
Removes some traffic 
from streets

1

Reduces some existing 
street traffic but may 
introduce new traffic to 
existing residential area

0 $50m+ -3
Provides long term 
value

2

Increase capacity 
of existing 
bridges

Upgrades that increase traffic 
flow including changes to 
width, configuration, one way 
systems and improvements to 
approach roads and 
intersections (not including 
bridge duplication).

Provides improved 
capacity in a location 
where there is clear 
demand, but does not 
assist freight well.

2
Able to provide 
improved capacity

2

Upgrades could also 
improve structure 
resilience, but no new 
bridge which would 
spread risk.

1
Opportunity for safety 
improvement at same 
time

1
May contribute to lower 
VKT and improved micro-
mobility

2 $50m+ -3
Provides long term 
value

2

Intersection 
improvements

Full interchange 
at Tirau Road

Provide north facing on and 
off ramp as part of a diamond 
interchange.

Provides additional 
freight and commute 
capacity from south to 
north which becomes 
attractive when the 
shorter through town 
route is congested

2
Improved economic 
connections only

1

Provides additional full 
interchange allowing 
more resilience if a 
crash or planned 
closure impacts other 
connections to 
expressway

2
Removes some traffic 
from CBD and other 
streets

1
Removes some traffic 
from CBD and other 
streets

1 $50m+ -3
Provides long term 
value

2

NEW 
INFRASTRUCTURE 
CONT…

Bridge crossing 
cont…
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Strategic 
Approach

Themes Options Description

Additional 
bridge - Far west

New bridge west in vicinity of 
St Peter's school - new road 
connection Cambridge Rd - 
Kaipaki Rd area

Additional 
bridge - Mid-
west

New bridge west of town belt 
on both sides of river - new 
road connection linking Matos 
Segedin Drive to Cambridge 
Road.

Additional 
bridge - In town

New bridge in town.

Additional 
bridge capacity 
at another 
location

Additional river crossing 
capacity - other locations, e.g. 
Southern Links, duplicate 
Shakespeare Street.

Increase capacity 
of existing 
bridges

Upgrades that increase traffic 
flow including changes to 
width, configuration, one way 
systems and improvements to 
approach roads and 
intersections (not including 
bridge duplication).

Intersection 
improvements

Full interchange 
at Tirau Road

Provide north facing on and 
off ramp as part of a diamond 
interchange.

NEW 
INFRASTRUCTURE 
CONT…

Bridge crossing 
cont…

Technical Consenting Safety Social and cultural impacts Environmental sustainability

Major earthworks and bridge 
building

-2
Long length of new road 
impacting a number of 
properties.

-2 No barrier 0

Significant new road impacting 
surrounding properties. East-
west freight through town not 
addressed

-1
Some freight benefit, but 
within town trips, bus, walking 
and cycling not improved

-1

Major earthworks and bridge 
building into developed areas

-2
New road and bridge impacting 
developed properties

-2 No barrier 0

Significant new road impacting 
surrounding properties. East-
west freight through town not 
addressed

-1
Increased VKT but benefits for 
all transport modes

0

Major earthworks and bridge 
building into developed areas

-2
New road and bridge impacting 
developed properties

-2 No barrier 0
Significant new road impacting 
surrounding properties

-1
Increased VKT but benefits for 
all transport modes

0

Major earthworks and bridge 
building into developed areas

-2
New road and bridge impacting 
developed properties

-2 No barrier 0
Significant new road impacting 
surrounding properties

-1
Increased VKT but benefits for 
all transport modes

0

Improvement to existing 
structures in use can be 
challenging

-3
Victoria bridge heritage status 
a potential barrier

-1 No barrier 0

Minimal impact, unless traffic 
increased through CBD then 
becomes negative. Does not 
address east-west freight 
movement impacts

0
Keeps traffic impacts limited to 
current locations

1

Work beside operating 
expressway

-3 No significant barrier 0 No barrier 0 Minimal impact 0
Likely to generate some 
additional travel and emissions

-1
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Strategic 
Approach

Themes Options Description

Additional 
bridge - Far west

New bridge west in vicinity of 
St Peter's school - new road 
connection Cambridge Rd - 
Kaipaki Rd area

Additional 
bridge - Mid-
west

New bridge west of town belt 
on both sides of river - new 
road connection linking Matos 
Segedin Drive to Cambridge 
Road.

Additional 
bridge - In town

New bridge in town.

Additional 
bridge capacity 
at another 
location

Additional river crossing 
capacity - other locations, e.g. 
Southern Links, duplicate 
Shakespeare Street.

Increase capacity 
of existing 
bridges

Upgrades that increase traffic 
flow including changes to 
width, configuration, one way 
systems and improvements to 
approach roads and 
intersections (not including 
bridge duplication).

Intersection 
improvements

Full interchange 
at Tirau Road

Provide north facing on and 
off ramp as part of a diamond 
interchange.

NEW 
INFRASTRUCTURE 
CONT…

Bridge crossing 
cont…

Investment 
objectives

Supporting 
growth and 

urban 
development

Cost and 
value for 
money

Feasibility Impacts Total Decision Rationale

7 0 -5 -4 -2 -4 Progress Progress to shortlist consideration.

7 0 -2 -4 -1 0 Progress Progress to shortlist consideration.

7 0 -1 -4 -1 1 Progress Progress to shortlist consideration.

7 0 -1 -4 -1 1 Progress Progress to shortlist consideration.

8 0 -1 -4 1 4 Progress Progress to shortlist consideration.

7 0 -1 -3 -1 2 Progress Progress to shortlist consideration.
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APPENDIX 2 
List of parked ideas (ECM 11673645) 
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List of ideas parked

Theme Options Decision Rationale

Land use and spatial 
planning Stop/restrict growth

Park 

Provision for a prescribed level of growth is mandated by central 
government through the National Policy Statement - Urban 
Development. Council is therefore unable to stop or restrict growth. 
However, there are sufficient growth cells provided for Cambridge to 
grow over the next 30 years, so additional land does not need to be 
found.

Land use and spatial 
planning

Protect Cambridge's character, green spaces & 
amenity 

Park Consideration - Impact on reserves and amenity would be considered 
as part of Social & Cultural Impacts in the assessment criteria. 

Environment Reduce emissions 

Park 

Consideration - Emissions reduction would be considered as part of 
assessing contribution to the Investment Objective of "[reducing] the 
transport system's impacts on surrounding communities and the 
environment".

Freight management Rail freight

Park 
Large rail/ road freight hubs exist in Hamilton and it would appear 
counter-intuitive to duplicate this investment for a smaller centre at 
very high cost.  This is not precluded in the long term, noting this is  the 
responsibility of central government and Kiwirail.

Manage demand Tolling

Park 

Tolling is currently not available for local government so would need a 
change to legislation. This options could be taken forward if legislative 
change occurs.  It is noted that NZTA business cases for Roads of 
National Significance suggest that tolls are likely to only cover a small 
proportion of CAPEX and OPEX costs of new infrastructure.

Walking, cycling and micro-
mobility De-prioritise walking and cycling

Park 
It is neither reasonable or safe to prioritise vehicle travel over all other 
forms of transport

Public transport services Don't invest in public transport

Park 
It is neither reasonable or sustainable to stop public transport services. 
It is noted that providing public transport services is the responsibility 
of Waikato Regional Council, not Waipā District Council.

CBD / Town centre Remove through traffic from CBD

Park 

Difficult to consider progressing this option while all emergency 
services rely heavily on Victoria Street for rapid access.  Note that a 
number of ideas do consider increasing the place-based function of 
streets through the town centre and these will be considered as 
transport options are developed.

CBD / Town centre Upgrade Cambridge CBD Park This idea is captured in other options with more specificity.

Intersection improvements Upgrade roundabouts to traffic signals
Park 

This idea is covered by improvements promoted at specific 
intersections 

Network management Improve road pavements

Park 

This idea suggests that Cambridge transport improvements should not 
take the place of business as usual renewal activities.  Renewals are a 
separate activity that will continue and this idea therefore does not 
need to be carried forward.

Network management Network planning
Park 

Duplicate of ideas so no need for this idea to be carried forward.

Network management Reopen closed movements at intersections 
Park This option makes no tangible impact on congestion, increases crash 

risk and reduces levels of service on a major walking and cycling route.

Network management Reduce congestion 
Park 

Consideration - Congestion reduction would be considered as part of 
the Investment Objectives and Cost & Value for Money criteria in the 
assessment criteria

Parking management Increase parking - CBD parking building

Park 

Very large investment and operating costs, can induce more travel and 
congestion. A number of parking measures should be implemented to 
manage demand before a parking building option may be considered 
in the long-term.

Public transport services Reinstate rail line - Cambridge to Hamilton
Park 

Rail transit services typically require 15,000 trips in commuter peak 
hours to be financially viable.  It is not viable in the planning period for 
this project.
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