






 

 

           APOLOGIES 
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        DISCLOSURE OF MEMBERS’ INTERESTS 
 

Members are reminded to declare and stand aside from decision making when a conflict 
arises between their role as an elected member and any private or other external 
interest they may have.  

 
 
 
 

Service Delivery Committee Public  Agenda  - 17 September 2024 - Disclosures of Members' Interests

5



 

 

           LATE ITEMS 
 

Items not on the agenda for the meeting require a resolution under section 46A of the 
Local Government Official Information and Meetings Act 1987 stating the reasons why 
the item was not on the agenda and why it cannot be dealt with at a subsequent meeting 
on the basis of a full agenda item. It is important to note that late items can only be dealt 
with when special circumstances exist and not as a means of avoiding or frustrating the 
requirements in the Act relating to notice, agendas, agenda format and content.    
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         CONFIRMATION OF ORDER OF MEETING 

 
Recommendation 
That the order of the meeting be confirmed. 
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To: The Chairperson and Members of the Service Delivery Committee 

From: Governance 

Subject: CONFIRMATION OF OPEN MINUTES 

Meeting Date: 17 September 2024 

 

 
 

1 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA 
 
 The local authority, its committees, subcommittees and any local and community 
boards must keep minutes of their proceedings. These minutes must be kept in hard 
or electronic copy, authorised by a Chairperson’s manual or electronic signature once 
confirmed by resolution at a subsequent meeting. Once authorised the minutes are 
the prima facie evidence of the proceedings they relate to. 
 

The only topic that may be discussed at a subsequent meeting, with respect to the 
minutes, is their correctness 
 

2 RECOMMENDATION – TŪTOHU Ā-KAIMAHI 
 
That the open and public excluded minutes of the Service Delivery Committee meeting 
held on 20 August 2024, having been circulated, be taken as read and confirmed as a 
true and correct record of that meeting. 
 
 

3 ATTACHMENT – ĀPITITANGA 
 
Service Delivery Committee Open Minutes – 20 August 2024 (pre-circulated) 
Service Delivery Committee Public Excluded Minutes – 20 August 2024 (pre-circulated 
and circulated separately) 
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Committee:               

Time: 

Service Delivery 

9.10am 
 

Date: Tuesday 20 August 2024  

Venue: Council Chambers, Waipā District Council, 

101 Bank Street, Te Awamutu 
 

   
 

 PRESENT 
 
Chairperson  
 
CS St Pierre 
 
Members  
Her Worship the Mayor SC O’Regan, A Brown, LE Brown, PTJ Coles, RDB Gordon, HR Kara – 
Te Kanohi, MG Montgomerie, MJ Pettit, EM Stolwyk, BS Thomas  
 
Opening Karakia – Committee Member Kara 
 

 

1 APOLOGIES 
RESOLVED 
15/24/51 
That the apology from Councillor Morgan who was away on council business and the 
apology from Councillor Gower who was away on personal business be received. 

 
        Councillor Stolwyk/ Councillor Gordon
    

2 DISCLOSURE OF MEMBERS’ INTERESTS 
 
None 
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3 LATE ITEMS 
 
Nil 

 

4 CONFIRMATION OF ORDER OF MEETING 

 
RESOLVED 
15/24/52 
That the Service Delivery Committee confirms the order of the meeting. 

 
Councillor Thomas / Councillor L Brown 

 

5 CONFIRMATION OF MINUTES 
 

RESOLVED 
15/24/53 
That the open minutes of the Service Delivery Committee meeting held on 18 June 2024, 
having been circulated, be taken as read and confirmed as a true and correct record. 
 
        Councillor L Brown/ Councillor Coles 

 

6 PROCESS REVIEW – CAMBRIDGE CONNECTIONS 
   

In April 2024, Council commissioned WSP consultancy to look at the processes completed 
and decisions made for the Cambridge Connections Programme Business Case (PBC). The 
review was future focused with an emphasis on key lessons and recommendations for the 
Cambridge Connections project, which could also inform other similar projects.  
 

The key findings of the review were:  
 
a)  Cambridge Connections is a high-profile project and therefore has a high level of 

stakeholder and community interest.  
b)  The project was appropriately identified as being a programme business case 

(PBC) and the types of investigations and decision-making steps normally 
expected have been made that have included check-ins with Council and the NZ 
Transport Agency through the project lifecycle.  

c)  Council and PSG workshops received comments focused on the location of the 
third bridge creating some diverging views on the specific nature of the  
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information needed, and the appropriate timing of engagement for the business 
case and decision-making process.  

d)  The timing and release of option information was brought forward when the 
engagement was shifted by Council following a decision around an Enhanced 
Annual Plan process which potentially resulted in a ‘faster’ process with limited 
time for a ‘more meaningful’ engagement programme.  

e)  There was a need for more detailed engagement planning alongside steps in the 
business case to help with the delivery of key messages. The review noted that:  
i)  To present only the preferred programme option may have raised 

questions about the transparency of the project steps and decision-making 
ii)  Timing of messages resulted in missing information and created 
uncertainty  
iii)  Missing an opportunity to take the community on the journey.  

 
The review has highlighted areas of opportunity and recommendations for Council’s 
process in the key areas of Council decision-making, the business case and the 
communications and engagement process. Staff have considered these and their 
response was set out further in the report.  
 

A copy of the report ‘WSP Process Review – Cambridge Connections’ was included as 
Appendix 1 of the report.  
 
The Committee agreed that the independent review was invaluable however could have 
gone further and was not the reset that was expected. In particular, the Committee 
recognised the need in working towards a more collaborative approach and finding a way 
forward incorporating the community’s views and other expert advice. The Committee 
requested a workshop be held at a later date to continue the discussion. 
 
 
RESOLVED 
15/24/54 
That the Service Delivery Committee receives the report of Rachel Algar, Transportation 
Planner titled Process Review - Cambridge Connections (document number:11270326). 

                          
  Councillor Coles / Councillor A Brown 

 
Councillor Gordon requested his vote against be recorded. 

 
 

7 RECOMMNEDATIONS AND NEXT STEPS FOR CAMBRIDGE CONNECTIONS 
BUSINESS CASE 
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 [Councillor Coles left the meeting at 10.22am and rejoined the meeting at 10.24am] 
 [Committee Member Kara left the meeting at 10.31am and rejoined the meeting at 10.32am] 

 
 The purpose of this report was to enable consideration of the feedback following the 
community engagement on transport options for Cambridge Connections, and approval of 
staff recommendations for the completion of the Cambridge Connections Business Case.   
 
After discussion the Committee requested a significant reset with the Cambridge 
Connections programme business case, to be able to satisfy the recommendations in the 
report and to ensure the community’s expectations were met. This included better 
communication with the community. 
 
The Committee directed staff to undertake further work and report back to them in due 
course. This resulted in an amendment to the recommendations and noted as 
recommendation b).   

 
RESOLVED 

 15/24/55 
That the Service Delivery Committee: 

a) Receives the report of Rachel Algar, Transportation Planner titled 
Recommendations and Next Steps for Cambridge Connections Business Case 
(document number: 11265459); 

b) Direct staff to undertake further work on this matter and report back to the 
Committee in due course.  

 
    Councillor Pettit / Mayor O’Regan 

 

8 CONTRACTS SIGNED UNDER DELEGATED AUTHORITY 
[The Meeting was adjourned at 10.38am and reconvened at 11am] 
 

 The purpose of this report was to inform the Service Delivery Committee of recent 
contracts signed under delegated authority.  

 
RESOLVED 
 15/24/56 
That the Service Delivery Committee receives the report of Sally Sheedy, Group Manager 
Customer and Community Services, titled Contracts Signed under Delegated Authority 
(document number 11278278). 

 
Councillor Montgomerie / Councillor L Brown 
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9 TRANSPORATION ACTIVITY REPORT 

 
The purpose of this report was to provide the Service Delivery Committee with information 
on the activities pertaining to the Transportation Team’s operations from 1 May 2024 to 
31 July 2024, and projects for the current financial year.  

 
 RESOLVED 
 15/24/57 
 That the Service Delivery Committee receives the report of Bryan Hudson, Manager 
Transportation, titled Transportation Activity Report (document number 11240065). 

 
     Chairperson St Pierre / Councillor A Brown 

 
 

10 COMMUNITY SERVICES ACTIVITY REPORT TO 31 JULY 2024 
   

The purpose of this report was to provide information on the activities of the Community 
Services Unit from 1 April to 31 July 2024.  

 

 This report contained matters that were of a purely administrative nature or information 
that did not require a decision from Council. As such, this report did not address any 
matters that were significant in terms of Council’s obligations as set out in the Local 
Government Act 2002. 

 
RESOLVED 
 15/24/58 
That the Service Delivery Committee receives the report of Brad Ward, Manager Community 
Services, titled Community Services Activity Report to 31 July 2024 (document number 
11253929). 

       Councillor Coles / Councillor L Brown 
  

 

 
11 RESOLUTION TO EXCLUDE THE PUBLIC 

 
RESOLVED 
15/24/59 
THAT the public be excluded from the following parts of the proceedings of this meeting. 
The general subject of the matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
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48(1) of the Local Government Official Information and Meetings Act 1987 for the passing 
of this resolution are as follows: 

  

General subject of 
each matter to be 
considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

12. Confirmation 
of Public Excluded 
Minutes – 18 June 
2024 
 

Good reason to withhold 
exists under section 7 
Local Government 
Official Information and 
Meetings Act 1987 

Section 48(1)(a) 

 
This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
Section 6 or Section 7 of that Act, or Sections 6, 7 or 9 of the Official Information Act 1982,  
as the case may be, which would be prejudiced by the holding of the whole or relevant part 
of the proceedings of the meeting in public, are as follows: 
 

Item No. Section Interest 

12 7(2)(i) To carry on, without prejudice or disadvantage, 
negotiations (including commercial and industrial 
negotiations) 

 
        Councillor Gordon / Councillor Pettit 
 

The meeting went into Public Excluded at 11.43am 
          There being no further business the meeting closed at 11.45am 

 
 

 
 

CONFIRMED AS A TRUE AND CORRECT RECORD 

 
CHAIRPERSON:  

 
DATE: 
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11294574

INFORMATION ONLY

To: The Chairperson and Members of the Service Delivery Committee

From: Manager Community Services

Subject: Sport Waikato Update

Meeting Date: 17 September 2024

1 PURPOSE - TAKE

The purpose of this report is to introduce a presentation from Sport Waikato on their 
six-monthly update for the Service Delivery Committee. 

2 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA 

Part of the Service Agreement between Sport Waikato and Council, requires them to 
provide a written report on its performance of the services and a verbal presentation 
twice annually.

The current agreement expired on 30 June 2024 and is rolling over until the new 
agreement – which is currently in draft form – is finalised in the coming weeks. 
Delegation for signing the agreement sits with the Customer and Community Services 
Group Manager.

The written report (Appendix 1) outlines an organisational update, major projects 
relating to the Waipā Local Plan for Play, Active Recreation and Sport, and regional 
programme updates.

Sport Waikato’s CEO Matthew Cooper and Regional Connectivity Coordinator Hadon 
Westerby will attend the meeting to provide a verbal update alongside their report.

3 RECOMMENDATION – TŪTOHU Ā-KAIMAHI

That the Service Delivery Committee receive the report of Brad Ward, Manager 
Community Services, titled Sport Waikato Update (document number 11294574).

Version: 8, Version Date: 09/09/2024
Document Set ID: 11294574
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Report to the Service Delivery Committee – 17 September 2024
Sport Waikato Update

Page 2 of 3
11294574

4 COMMENTARY - KŌRERO

Council entered into a contract for services with Sport Waikato in August 2021 to 
deliver outcomes from; 
▪ Moving Waikato 2025;
▪ The Waikato Regional Active Spaces Plan; and 
▪ The Waipā Local Plan for Play, Active Recreation and Sport. 

Services they agreed to provide included:
▪ Support for local place, active recreation and sport strategy development and 

planning – including for LTP and annual planning processes
▪ Implementation of local play, active recreation and sport strategies – 

including driving, in collaboration with Council staff, key priority projects as 
outlined in the district Sport and Active Recreation plan

▪ Facilitation of local spaces, place and facilities projects – e.g. hubbing, facility 
optimisation initiative in the district

▪ Support for the local play, active recreation and sport sector – including 
support for improving attention to strategy and innovation with the aim of 
increasing inclusivity, accessibility, diversity and sustainability of 
opportunities for participants

▪ Increasing collaborative partnerships between key organisations to 
strengthen play, active recreation and sport systems and outcomes for the 
district

▪ Connection of specialist Sport Waikato staff to the district (e.g. coaching, 
women and girls)

▪ Regular connection with Council staff to track play, active recreation and sport 
outcomes.

5 APPENDIX – ĀPITITANGA

No: Appendix Title
1 Sport Waikato Report to 30 June 2024 (document number 11283167)

Brad Ward
MANAGER COMMUNITY SERVICES

Approved by Sally Sheedy
GROUP MANAGER CUSTOMER AND COMMUNITY SERVICES

Version: 8, Version Date: 09/09/2024
Document Set ID: 11294574
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APPENDIX 1

Sport Waikato Report to 30 June 2024 (document number 11283167)

Version: 8, Version Date: 09/09/2024
Document Set ID: 11294574

Service Delivery Committee Public  Agenda  - 17 September 2024 - Sport Waikato Update

17





 

WAIPĀ DISTRICT SPORT PLAN MAJOR PROJECT UPDATES 
 

 

 

Focus Areas Progress 
Further Considerations/ 
Proposed Future Actions 

Status 

Opportunities for activity in 
the district are promoted 
via a central digital hub 
that is accessible to the 

community 

The launch of our new regionwide Actively website is in the final stage with 
testing and data population having taken place. While the development has 
taken longer than expected the importance of providing a great experience 
the first time to keep people coming back is priority. Final changes to the 
site are underway, and then we will go out to our current providers to 
ensure all listings are up to date before launch. 

Sport Waikato will communicate the launch of the 
new Actively website via multiple social media 
channels and will also seek council support to help 
ensure a region wide reach and uptake. ⚫ 

Support activity deliverers 
in the district to better 

understand the needs of 
the participant (with a 

particular focus on target 
groups of children and 

young people, women and 
girls, and deprived 

communities) 

Sport Waikato champions access to quality physical activity for children and 
youth in the Waikato region. We actively support local education, 
community, and sport & recreation sectors in securing Tū Manawa funding.  
 
This initiative provides resources for delivering engaging programmes, 
activations, and play opportunities for tamariki (5-11 years old) and 
rangatahi (12-18 years old), with a particular focus on those who may be 
missing out on these experiences. 
 
Within the Waipā district during this reporting period, $158,367 has been 
allocated to key initiatives including: 

• Ohaupo Karate Trust - Karate Club and Self Defence programme 

• St Patrick's Catholic School Te Awamutu - Meaningful Movement 

• Te Awamutu Junior Rugby Sub Union - Girls Rugby Pilot  

• Dance Therapy NZ - Dance 4 Us Te Awamutu  

• Te Awamutu Rugby Sports and Recreation Club Inc - Te Awamutu 

Wahine Rangatahi Rugby Sevens Development Initiative 

• Te Awamutu AFC - Community Football Holiday Programme 

• Waikato Rugby Union - Junior Girls Rugby Development 

Sport Waikato will continue to drive applications 
from the district, including but not limited to, 
sports clubs, recreation providers and education 
settings (e.g., primary and secondary schools). 
Sport Waikato is actively looking to support 
delivery to happen in the Waipā District. 
 
We invite Council to consider applications to the 
fund for any play, active recreation and sport 
delivery projects that they may wish to 
implement.  
 

We are working with future applicants for the 
next round of funding by providing support and 
advice through the expressions of interest 
process. 

⚫ 

A successful Girls' Rugby pilot programme took place in Te Awamutu in 
2024, thanks to a collaboration between Te Awamutu Junior Rugby Sub 
Union clubs, Waikato Rugby Union, and Sport Waikato. The pilot, designed 

This opportunity will continue in Term 3, with 
plans to expand into neighbouring districts in 
2025. ⚫ 

STATUS On Track ⚫ 
Some Challenges ⚫ 

High Risk ⚫ Complete ⚫ 
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for girls in Years 3-8, aimed to promote participation in a fun and welcoming 
space. Surveys throughout the programme consistently highlighted 
enjoyment, making new friends, and the opportunity to learn and try new 
skills (including tackling) as key motivators for the girls. Parents 
overwhelmingly agreed, with 95% recognizing the value of the initiative and 
fun being a major factor for their daughters' participation. Furthermore, this 
aligned with Sport Waikato's "Positive Vibes Only" sideline behaviour 
campaign, fostering a supportive and inclusive environment. 

 

A Cluster hui with Central Secondary School sport staff was held in Term 1 & 

2 and included presentations on the This is Me (TiM) Women & Girls Sport 

Tutor modules and WaiBOP Football's coaching and leadership 

opportunities. 

Regular cluster group meetings are arranged to 
support and align collective work within and 
between educational settings. ⚫ 

Grow local sector capability 
through the provision of 
targeted workshops and 

education initiatives 

We encourage district schools to participate in appropriate surveys to 

ensure a local perspective, understand the landscape, and inform future 

Sport Waikato support. 

 

Te Awamutu Cluster - Engagement has begun with schools in and 
surrounding the community of Te Awamutu. There is already high interest 
from 12 of the 17 schools prioritised.                               
 
Cambridge Cluster - We will begin engagement with schools in and 

surrounding the community of Cambridge this next quarter. 

We continue to build relationships with key 
people and encourage and facilitate the sharing of 
ideas and best practice within, and between, 
these communities. 
 
 ⚫ 

Sideline Behaviour - Positive Vibes Only - WSSSA, Waikato Rugby, 

Waikato Hockey, ND Cricket, Netball WBOP, WaiBOP Football, Waikato 

Volleyball, Waikato Touch, Hamilton City Netball are working with their 

communities to highlight what a positive sporting experience looks like and 

how important adults are in influencing that experience.  

We look forward to embedding and expanding a 
consistent message of Positive Vibes Only in 
support of Waikato-wide positive sporting 
experiences. ⚫ 

Support Coach 
Development in the district 

in both school and 
community settings 

Te Awamutu Sports Club – Sport Waikato is working with Te Awamutu 

Sports Club (TASC) to connect and support volunteer club coaches. This has 

also included trying to create and connect club-school links through 

workshops.  

 

We are proposing piloting a Re:Play coaching project with TASC. This is a 

research project in partnership with the University of Waikato to run youth 

sport the Re:Play way, using a games based and person-centred approach. 

We are supporting groups to develop Coaching 
and Volunteer plans that Connect, Support, and 
Grow confidence and competence for our 
volunteers. 

⚫ 
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Drive key outcomes, 
alongside District Council 
staff, as identified in the 

district sport and 
recreation plan – including 
and with specific attention 
to local facilities projects 

Lake Ngā Roto – Sport Waikato has been included in a focus group to assist 

with an Xyst-led review of the Lake Ngā Roto Recreation Reserve 

Management Plan. 

We look forward to contributing to this review 
over the coming months alongside staff, mana 
whenua, and relevant user groups. 

⚫ 

Provide stakeholders with 
district specific insights to 
support decision-making 
and enable community 

conversations 

We encourage district schools to participate in appropriate surveys to 

ensure a local perspective, understand the landscape, and inform future 

Sport Waikato support.   

 
Moving Waikato Youth Survey (replacing Voice of Rangatahi) is being 
completed by the following schools: Te Awamutu College, Cambridge High 
School and St Peter's School. 
 
Supported Waikato Rugby Union to carry out their own data collection via a 
variety of surveys through capability build meetings. 

Continue to provide deliverers with connections 
and links to specific participation data, profiles, 
and trends to assist with modifications in 
programming and or delivery methods to ensure 
quality experiences. 
 
Ensure relevant parties have access to and are 
aware of these profiles to assist with decision-
making processes – particularly when 
organisations are considering applying to external 
funders. 

⚫ 

Contribute to Council 
conversations about play, 

active recreation and sport 
via regular meetings and 

collaboration on key 
projects 

Sport Waikato would like to thank the Waipā District Council for their 
willingness to allow the Regional Connectivity Coordinator a regular hot 
desk arrangement within council offices, which has allowed for 
conversations to take place regularly. 

Regular access to council office space with more 
spontaneous and kanohi ki te kanohi (face to face 
engagement) often results in improved outcomes. ⚫ 

Cross Council Collaboration – Sport Waikato helped to facilitate a network 
of operational council staff from Waikato, Hamilton, Waipā and Hauraki 
councils to share ideas and learnings on a range of issues. This included 
topics of field bookings, line marking, nuisance motor bikes on reserves, 
field upgrades, and floodlighting. 

An online network now exists where staff can 
quickly reach out to equivalent roles in other 
councils to ask questions and share information.  ⚫ 

Increase collaboration and 
connection between key 

stakeholders in play, active 
recreation and sport in the 
district through community 

partnerships 

A key role of Sport Waikato staff is to support connections between key 
stakeholders in play, active recreation, and sport to enhance community 
outcomes. Such connections include between councils and council staff, 
national groups such as Recreation Aotearoa, Walking Access Commission, 
RSO’s/NSO’s, and local groups. Locally, this has included communicating 
opportunities and advice to Te Awamutu Squash, Te Awamutu AFC, 
Leamington Rugby, Pirongia Sport Complex and Skateboard Steering Group, 
Cambridge Cricket, Cambridge Raceway, 

Continue to work alongside key stakeholders and 
providers who activate play, active recreation, and 
sport opportunities across the district. 

⚫ 
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Lead the development and 
review of the district sport 

and recreation plan, in 
collaboration with the 

District Council 

PARS Plans - The new edition of the Play, Active Recreation and Sport 
(PARS) plan is currently being developed alongside council staff. The plan is 
evidence based combining local and regional insights, including 
participation and demographic trends from clubs, organisations, and 
community members. The plan is to align with council's LTP processes and 
help to inform current and future decision making around Play, Active 
Recreation and Sport. 

Adopting a local play, active recreation and sport 
plan in the second half of this year will provide key 
insights into prioritised Waipā District Long Term 
Planning. 
 ⚫ 

 

Identify opportunities to 
celebrate positive sport 

and recreation 
appropriately outcomes 

 

February 2024 saw the annual Waikato Regional Sport & Active Recreation 
Awards take place at Claudelands Event Centre in Hamilton. These 
community-based awards highlight and celebrate those in the community 
who work to change the way they deliver programmes and initiatives to 
meet the needs of the participant.  

With the highest number of nominations since 

these awards have been running, the awards are a 

way to bring stakeholders and providers together, 

celebrating and highlighting their work. 
⚫ 

Upcoming Awareness Weeks and Events: 

• World Youth Day 

• World Car Free Day  

• Maaori Language Week 

• National Clean Up Week 

• Mental Health Awareness Week 

• National Play Week 

• National Get Outdoors Week 

• World Volunteers Day 

Sport Waikato encourages council to consider the 

creation and communication of suitable activities 

and messaging that supports these and other 

relevant awareness events 

⚫ 
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REGIONAL SPORT WAIKATO PROGRAMME UPDATES 
Programme Regionally Specific Programme Updates 

Waikato  
Regional Active 

Spaces Plan 
(WRASP) 

Sport Waikato continues to guide the progression of facility development priorities projects, optimisation and governance initiatives outlined in the 

Waikato Regional Active Spaces Plan (WRASP), along with supporting partners with spaces and places planning advice, growing the region’s facilities 

planning network. In March, the 4th edition of the Waikato Regional Active Spaces Plan was endorsed at the Mayoral Forum and is subsequently 

available online. The 4th Edition identifies 24 facility priority areas, 10 optimisation and operation initiatives along with 13 strategic focus areas. 

Recommendations from the WRASP and PARS Plans were included in Sport Waikato's submission to Council's Enhanced Annual Plan 24-25. 

Waikato 
Regional 

Aquatic Plan 

Following the development of the new National Aquatics Facilities Strategy, Sport Waikato is undertaking a review of the Waikato Regional Aquatic 

Plan to help inform requirements around aquatic facility investment across the Waikato including the preferred approach and priority focus areas 

based on new national benchmarks for aquatics sports and community participation.  

Waikato 
Natural Bodies 

of Water – 
Network Plans 

Sport Waikato has led the development of the Waikato Regional Natural Bodies of Water Network Plan on behalf of all territorial authority partners 
which will be released in August 2024. This work has identified over 5,000 assets (formal or natural) which currently assist with play, active 
recreation and sport opportunities across natural water environments, along with identifying participation trends. This work will help to inform 
further planning across these environments and regional collaborative opportunities. 

Sideline 
Behaviour -

Positive Vibes 
Only  

Positive Vibes Only Campaign Implementation - WSSSA, Waikato Rugby, Waikato Hockey, ND Cricket, Netball WBOP, WaiBOP Football, Waikato 

Volleyball, Waikato Touch, Hamilton City Netball are working with their communities to highlight what a positive sporting experience looks like and 

how important adults are in influencing that experience. 

This Is ME 
 

Sport Waikato has embedded accessibility and inclusion focuses into the renewal of local play, active recreation and sport plans. Equally this has 

been embedded into the renewal process of the WRASP to ensure accessibility and inclusion are a key focus. 

In March, we launched a series of online modules to build the capability of providers to deliver quality opportunities to women and girls that meet 

their needs. So far, 45 people from a range of sports and active recreation opportunities have enrolled to complete the modules. 

In collaboration with the Marketing and Comms and Insights and Evaluation Teams, we have updated the regional profiles for targeted groups to 

help inform district decision-making and prioritisation, and to reinforce the need for targeted provision. The spotlight on women and girls was 

launched in March, with a profile of disability already released and the remaining profiles currently being designed. 

We have partnered with Be.lab (accessibility consultancy) to create a bespoke self-assessment tool to allow council partners to assess the 

accessibility of parks, playgrounds, and reserves as part of maintenance and renewal planning. The tool will be piloted later this year by South 

Waikato District Council and will be made available to other council partners via a staged approach from 2025. 
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The Accessibility & Inclusion (Disability) Network continues to grow and provide a collaborative opportunity for service providers, physical activity 

providers, and agencies throughout the Waikato region who primarily cater to people with a disability. The aim remains to encourage greater 

connection, collaboration, and resource sharing. The network includes 14 representatives from 11 different disability organisations (Blind Low 

Vision; Halberg; Special Olympics; Parafed Waikato; Starjam; Enabling Good Lives Waikato; My Life My Voice; Equipotential; Enrich+, Hamilton City 

Council; Brain Injury Trust). At least 8 connections or partnerships have been formed (such as multisport days and all abilities events) to ensure 

more disabled people have a variety of opportunities to be active. So far, 100% of attendees have found the hui valuable and have identified 

collaboration as the main driver for participation. 
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INFORMATION ONLY 

To: The Chairperson and Members of the Service Delivery Committee 

From: Manager Water Services 

Subject: Water Services Activity Report to 31 August 2024 

Meeting Date: 17 September 2024 

 

 
 

1 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA  
 
The purpose of this report is to provide information on the activities pertaining to the 
Water Services Team’s activities for the period from the previous report (June 2024) 
to the end of August 2024. All graphs are updated to the end of August 2024.  
 
This report contains matters that are of a purely administrative nature, or information 
that does not require a decision from Council. As such, this report does not address 
any matters that are significant in terms of Council’s obligations as set out in the Local 
Government Act 2002 or Council’s Significance and Engagement Policy.  
 
Of particular note: 
 

▪ Continued full compliance with Drinking Water Standards and Wastewater 
consents. 

▪ Good progress with the Cambridge Wastewater Treatment Plant Upgrade. 
▪ Excellent work on sewer line replacement over the Paterangi Bridge by Waipa 

Civil and Waipa team, which was required due to corrosion. 
 

2 RECOMMENDATION – TŪTOHU Ā-KAIMAHI 
 
That the Service Delivery Committee receives the report of Martin Mould, Manager 
Water Services (document number 11289909). 
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3 COMMENTARY - KŌRERO 
 

3.1 COMPLIANCE & DEMAND MANAGEMENT  
 

 

3.1.1 Drinking Water Compliance 
 

 
 
Drinking water compliance for Bacteriological, Protozoal and Network compliance 
zones remain compliant for all areas this quarter, and year to date. No notifications 
have had to be made to Taumata Arowai.  
 

3.1.2 Resource Consent Compliance 

▪ Table 1 below highlights the current status of our key water related resource 
consents and compliance levels.  Displayed are the results and actions from any 
relevant compliance audit completed by Waikato Regional Council (WRC), as 
regulator of these consents. It’s important to note that these audits are at least 
annual.  

▪ We have received the following annual audit reports since the last Activity 
report: Te Awamutu Stormwater Discharge, Te Tahi Water Take and Te Tahi 
Backwash.  

▪ Low Risk Non-Compliance was assigned for Te Awamutu Stormwater following 
elevated results of total ammoniacal nitrogen and total zinc, and total nitrogen 
at various sampling sites.  

▪ Full compliance was assigned to the Te Tahi water take consents.  
▪ Low Risk Non-Compliance was assigned for Te Tahi Backwash Discharge.   
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Table 1: Resource Consent compliance tracking and audit outcomes/actions 

Consent name Expiry Annual report 
due date 

Compliance Report 
Outcome  

Audit comments and 
actions 

Cambridge 
Comprehensive 
Water Take 

28 April 2049 31 October  2022/2023 Low Risk 
Non-Compliance 

Please provide rate of take 
data for the three take points.  

Mangauika 
Stream Water 
Takes Upper & 
Lower (Te Tahi) 

28 April 2049 31 July  2022/2023 Full 
Compliance 

 

Frontier Road 
Bore 
Groundwater 
Take 

28 April 2049 28 February 2022/2023 Full 
compliance 

 

Kihikihi 
Groundwater 
Takes (Hall St & 
Church St) 

20 December 
2050 

No annual 
report required 
 
Water 
Management 
Plans – 3 yearly 

2020/2021 (last 
received WRC 
assessment) Low Risk 
Non-Compliance 

Calibration certificates 
needed to be submitted.  
Action: Flowmeter 
Verification Certificates 
submitted to WRC. 
 
Quarterly monitoring reports 
on drawdown effects to be 
submitted.  

Stormwater 
Comprehensive 
Discharge (Te 
Awamutu, 
Cambridge, 
Kihikihi, Pirongia, 
Ōhaupō) 

31 October 
2022 
*Consent 
Expired. New 
consent 
application has 
been lodged 
with WRC in 
2022 and 
awaiting 
outcomes. Still 
operating under 
existing 
consents. 

31 October  2022/2023 Low Risk 
Non- Compliance (Te 
Awamutu) 

Investigate the sources of 
contamination and provide a 
report to WRC on what 
actions WDC will take to 
reduce the levels of 
contamination being 
discharged into and out of the 
WDC Stormwater System.  
Preliminary walkover of 
catchment carried out and 
possible sites that could be a 
source have been flagged for 
investigation for causes of 
elevated characteristic levels.  

Pukerimu Scour 
Discharge 
Consent 

28 April 2049 No annual 
report required 
 

New consent 
received 2023.  
Full compliance pre 
2023.  

New consent received 2023.  
Full compliance pre 2023. 

Karāpiro 
Backwash 
Discharge 

28 April 2049 31 July  2022/2023 Low Risk 
Non-Compliance 

No further action in relation 
to incident report and 
recommended actions. 
Update required.  

Alpha St 
Backwash 
Discharge 

31 May 2034 31 March  2022/2023 Full 
Compliance 

Please ensure sampling 
schedules are adhered to. 
This may be due to the fact 
that this Water Treatment 
Plant does not run 
continuously – demand 
dictates whether plant is in 
operation. 
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▪ The Te Tahi Erosion Control Structure consent was renewed on 18 June 2024 

and will expire on 18 June 2044. 
▪ Under the Te Awamutu Wastewater Discharge Consent, condition #12 requires 

a Development, Technology and Environmental/Monitoring Review (DTEM) 
Report.  This was submitted to Council’s Service Delivery Committee for 
feedback and comment, prior to submission to WRC.   The DTEM report was 
sent to WRC on 1 July 2024. 

▪ Te Tahi Fish Pass: Council is dedicated to improving the fish passage within the 
Mangauika Stream, a site of significant value, whilst also being able to satisfy 
future consent conditions and water take requirements.  The second hui was 
arranged with mana whenua and key stakeholders on 30 July 2024. Outcome 
of the hui as outlined below: 

 
o Check historical data and current volume abstracted from the stream 

Te Tahi Backwash 
Discharge 

28 April 2046 31 October  2022/2023 Low Risk 
Non-Compliance 

Spike of the discharge flow 
rate exceeded consent limits. 
Incident was managed and 
reported accordingly and 
issue rectified. No further 
actions required.   

Te Awamutu 
Wastewater 

30 June 2043 30 September  2022/2023 Full 
Compliance 

Update the Operations and 
Maintenance Plan (work in 
progress).  
 
Prepare and submit a 
Development, Technology and 
Environmental Monitoring 
Review Report (actioned). 
Provide evidence that the 
sampling frequency is adhered 
to (actioned). Results from 
monitoring are sent monthly 
to WRC. 
 
Submit a copy of the Riparian 
Planting Management Plan to 
WRC (actioned). 

Cambridge 
Wastewater 

26 September 
2058 

30 September 2022/2023 Full 
Compliance 

Review and update the 
Operations and Maintenance 
Plan (work in progress). 
 
Provide details on any inflow 
and infiltration reduction 
programs (work in progress). 
 
Advise on progress of the 
Environmental Enhancement 
Plan (on going). 
 
Send electronic records of 
flow rates in monthly 
submissions (actioned). 
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o Monitoring of the stream by local Iwi and Council 

o Cultural impact assessment to be completed 

o Proposed activity needs to consider Waikato Tainui Conservation 

Accord and Waikato River Act. 

The proposal is to install a filtration system approximately 2m deep under the stream 
bed. This work will NOT be constructed during May to December in compliance with 
the Resource Consent. Works are planned for 2025. 
 

Table 2: Compliance incidents for the past quarter that have been notified and outcomes 

Incident name Date Outcomes Notifications 

n/a n/a n/a n/a 

 
3.1.3 Demand Management – Water Production 
 

  

  
 

 
3.1.4 Demand Management – Water Activities and Initiatives 

In the coming weeks Waipā will be initiating the Drought Tolerant Campaign. This 
campaign will include a scavenger hunt, workshops and a competition to showcase the 
best drought tolerant garden in Waipā. To demonstrate how proactive Council is around 
this theme, drought tolerant plants are planted around the district at various locations. 
This not only sets an example to the community, but also exhibits how beautiful drought 
tolerant gardens can look. 

Figure 1: Demand graphs per water supply scheme from 2022 – 2024  
Pukerimu Scheme – this includes rural Pukerimu, Ōhaupō and Hamilton Airport area 
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Draft sign for drought tolerant gardens around the district 

 

3.2 LEVELS OF SERVICE & PERFORMANCE MEASURES 
 

The Customer Request based measures shown below are part of the Department of 
Internal Affairs (DIA) Non-Financial Performance Measures. 

3.2.1 Water 

 

   

Minimum and Maximum response and resolution times: 
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Water Supply – Response to, and resolution of, callouts in response to a fault or 
unplanned interruption to the network: data issues have been identified for this period 
and these are being worked through to develop more accurate data sets to ensure the 
annual result is robust.   
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3.2.2 Wastewater - Dry Weather Sewerage Overflows and Response to Call Outs 

 

 

    
 
                    

3.2.3   Stormwater 
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3.2.4  Compliance  

Wastewater Consent Compliance (KPI Measures) 
 Target YTD 

(2023/24) 
Abatement Notices 0 0 

Infringement Notices 0 0 

Enforcement Orders 0 0 

Convictions 0 0 

 

Stormwater Consent Compliance (KPI Measures) 
 Target YTD 

(2023/24) 
Abatement Notices 0 1 

Infringement Notices 0 0 

Enforcement Orders 0 0 

Convictions 0 0 

Commentary: One abatement notice was received during the 2021/22 financial year, which 
remains in force for Kihikihi Domain. Waters staff are working with the Property 
Team to find a solution for remaining issue.  

 

3.4 Activity Management 
 

3.4.1 Asset Planning 

Strategic Planning 
The water hydraulic models have been recalibrated so they can continue to give detailed 
support to development, growth, and operational improvements. The next piece of work 
nearing completion is to update the “2050” model scenario to reflect progress since the 
last Long Term Plan (LTP) cycle, and associated Masterplan development.  This piece of 
work in particular will allow existing pipes to be identified that require upsizing to service 
growth (which where applicable we will do in parallel with end of life renewals where 
efficient and timely to do so), and allow reconfiguration of the Te Awamutu water supply 
with the bulk of water going to be from Taylors Hill reservoir/Parallel Road Water 
Treatment Plant (WTP) post 2030 when the Te Tahi WTP  consented take reduces.  Note: 
where new projects are identified not presently in the 2020 3 Waters Masterplan and 
therefore LTP, we will look to introduce these at the next LTP review.   
 
Some key Masterplan projects for the next two years being: 
 

1. Initial design works have been completed for the new Wells Place (Old Watkins 
Road) reservoir replacement now the new feed pipe and associated pumpstation 
are complete.  The new reservoir will be a 5ML steel tank on the existing site, to be 
constructed in 2024/25.  A tender is close to being issued for the new reservoir. 
 

2. Upgrade of the Alpha Water Treatment Plant to address water supply capacity to 
the Cambridge side of the river (to service growth and to assist in achieving fire 
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flow) and to address condition issues with the present WTP is being progressed.  A 
new procurement strategy is being produced aligned to the proposed LTP funding 
for the site.  Likely construction is 2025/26. 
 

3. Identification of land for purchase on Maungatautari Road for the replacement 
Karapiro reservoir and new pumpstation is underway, as Council is unable to 
replace them at the present location due to the cultural significance of the site, 
which is of significant concern to Ngāti Koraki Kahakura, with Te Tiki o te 
Ihingarangi pa being one end of their Waka.  Staff are in the early stages of talking 
to a willing landowner, but also in parallel have undertaken high level scoping of 
suitable land parcels along Maungatautari Road in case we need to utilise the Public 
Works Act to secure an appropriate site in the future.  This scoping has identified 
the landowner being spoken to is fortuitously at the best location for the new 
reservoir.  Subject to negotiation and due diligence geotechnical testing on the site, 
Council may look to purchase land in 2024/25.  The present LTP provides for design 
for the new Karapiro reservoir commencing circa 2026/27 and construction 
commencing circa 2028/29. 
 

4. Securing land access from Fonterra for the upgraded Hautapu reservoir and 
pumpstation required to service C8, C9 and C10 growth cells, plus on-going 
servicing of Fonterra Hautapu.  Staff are checking with growth and operations at 
present as to when the new pumpstation needs to be operational with the present 
LTP proposing construction commences in 2025/26 so sufficient fire flow/pressure 
is available as C8/9/10 are developed further. 
 

5. Te Awamutu Wastewater Treatment Plant (WWTP) Stage 4 upgrade.  The present 
WWTP consent requires the plant to be upgraded for additional capacity and to 
achieve an improved treated effluent standard to the river.  This upgrade needs to 
be operational by 2030.    Changes to growth and development density are being 
assessed at present to scope the size and scope of the Stage 4 upgrade.   
 

6. Various wastewater pumpstations are being assessed against the 2020 3 Waters 
Masterplan timing recommendations in terms of the when larger pumps need to 
be installed and wet well capacities increased to maintain level of service, and to 
service growth.  These upgrades will be deferred to later years if prudent to do so 
based on present operational experience and the increase in flow due to growth 
being experienced is less than anticipated. 
 

7. Pekarau Wetland refurbishment and Pekarau reserve stormwater retention are 
being constructed (see section below).  We are additionally at the early design 
stages of the Mutu Street stormwater main renewal and upgrade with a view to 
construction 2024/25. 
 

8. Following the urban flood hazard mapping exercise in 2021/22, Council has 
commenced an exercise for Waipā’s rural areas in association with Waikato 
Regional Council, which holds data for river flood extents. The intention is to map 
flood prone rural areas, identifying only areas of deep or fast flowing flooding.  This 
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should be available for external issue to affected property owners early 2025, 
following a similar process to that previously undertaken for urban stormwater 
flood risk.  

 
Since the submission of our new application for a Comprehensive Stormwater 
Discharge Consent (CSWDC) for the urban areas of Waipā to Waikato Regional Council 
(WRC), Council received a section 127 reply from WRC in August 2023.  Staff worked 
through these comments and have agreed a time extension until October 2024.  
Following this, WRC will likely start the limited notification process in late 2024. 
 
Asset Management  
In preparation for the implementation of the actions required by the CSWDC, the Team 
has commenced a process of ensuring the ownership and responsibility of stormwater 
assets is clearly understood between internal departments (primarily  
Transportation and Water Services). The CSWDC will require more significant 
inspection and maintenance of assets to ensure they continue to operate as designed. 
 
The water and wastewater renewal profiles have been updated since the application 
of the new criticality framework (the framework is an outcome of an internal asset 
management improvement action).  Identification of pipes for new water and 
wastewater renewal contracts has been completed.  The 2024/25 water and 
wastewater contracts being in preparation as described below and about to be 
tendered.  The water renewals primarily being in Te Awamutu and the wastewater 
renewals primarily being higher criticality rising mains at the end of their useful life. 
 
Commentary of Wastewater Inflow and Infiltration (I&I) 
I&I is a term used to describe uncontrolled use of wastewater gravity sewers.  The two 
terms relating to: 

Infiltration – groundwater entering sewer through cracks/poor joints.  Should be 
worse during wet weather as groundwater levels higher, but very difficult to measure 
without good knowledge of district wide groundwater levels and to differentiate from 
Inflow during wet weather as described below. 

Inflow – water entering from inappropriate connections, for example, 
stormwater.  The recent wastewater model validation indicatively indicates an 
increased wastewater volume received for treatment during wet periods. Very 
indicatively, a 22% increase in flow during wet weather in Cambridge and 40% in Te 
Awamutu which will be a mix of I&I. 

 
We have undertaken other district wide desktop I&I reviews in 2019 and 2022 which 
support the above, that is, within Te Awamutu there is suspected high groundwater 
inflow to the collection system with highest rates suspected as being in catchments 
around Factory Road and Hazelmere Crescent. High peak flows during wet weather 
events are suspected in Churchill Street/Rewi Street catchments indicating there are 
potential stormwater connections to wastewater system.  Within Cambridge high rates 
of ground flow are suspected in the catchments around Hall Street and Wordworth 
Street.  
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The suspected problematic catchments were prioritised for CCTV survey to determine 
actual pipe issues and to inform pipe condition data.  This is used in part to identify the 
pipe renewal scope, alongside pipe criticality, growth requirements and available 
budget. 
 

3.4.2 Maintenance & Service Contracts 

Cambridge Road / Pekerau Reserve WW Pump Station and Rising Main, Te Awamutu  - 
Wastewater  
This contract involves the construction of a new wastewater pumpstation in Pekerau 
Reserve and rising main along Cambridge Road in Te Awamutu, to service Growth Cell 
T9.  
 
Construction has now started on site; underground services have been located and 
Horizontal Directional Drilling (HDD) has now commenced along Cambridge Road to 
the T11 Growth Cell Area. 
 
Following a developer Infrastructure Works Agreement (IWA), works within the T11 
growth cell (second pumpstation and connecting pipes) are in construction; another 
subsequent Council project will be to install a rising main from the T11 area to the 
existing Albert Park pumpstation. This tender is in preparation with physical works 
estimated to be undertaken in the summer of 2024/25. 
 
Leamington Water Pipe Renewal, Cambridge – Water Supply 
This contract involves the upgrade and renewal of various water pipes in Leamington 
with multiple outcomes of improving fire/levels of service, servicing growth and 
renewal of pipes with poor condition/at end of useful life.  Works are progressing well 
and are due for completion by December 2024.  
 
Taylors Hill / Racecourse Road/Ōhaupō Road (SH3), Te Awamutu – Water Supply  
This project involves the renewal and upgrade of a water supply trunk main from 
Taylors Hill reservoirs/Racecourse Road to the town centre to assist fire flow and levels 
of service, particularly in the CBD area.  The project works will run along Ōhaupō Road, 
over the Mangapiko Stream and under Arawata Street Bridge into the Te Awamutu 
CBD area.   
 

Construction has started and will last for approximately seven to eight months with 
construction completion expected in May 2025.   
 
Pirongia Road bridge Wastewater Pipe Replacement 
An urgent pipe renewal is underway to replace the present ductile iron sewer crossing 
on a bridge due to imminent potential for leakage.  This issue is being investigated but 
likely due to the low pH of honey corroding the pipe from within.  The new pipe will be 
stainless steel. 
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Pirongia Road bridge Wastewater Pipe Replacement 
 
 
Paterangi Road Wastewater Main Replacement  
Sewer manhole overflowed in June 2024. Samples were taken two weeks after 
incident, which showed high faecal matter in the Mangapiko Stream, another sample 
was collected which found to still have high faecal matter and further investigations 
were carried out. 
 
In July 2024 the Water Retic team was about to replace some water pipes and 
identified that the wastewater pipe was leaking into the stream. This is the most likely 
cause of the high faecal matter in the stream. The wastewater main was replaced on 
31 August and another sample will follow in two weeks. 
 

 
3.4.3 Project Delivery 

▪ The Cambridge C3 Stormwater outfall project is continuing construction on 
areas previously restricted due to archaeological finds. A Heritatge Authority 
has been granted and work is continuing at the top section of the outfall 
structure. The mass block that will secure the structure to the side of the river 
has been poured at the bottom of the riverbank and soil stabilisation work has 
started on the embankment. The project is overall delayed by six months. 

▪ Allwill Drive stormwater improvements are complete as part of the wider C8 
stormwater solution.  The C8 stormwater construction and further 
improvements are being programmed for construction 2024/25. 

▪ Designs are being progressed for the Hautapu and Hannon Road 
improvements and new SH1B/Victoria road roundabout.  These upgrades will 
include extension of water and wastewater network to the present industrial 
areas of Hautapu.  Construction planned for 2026/27. 
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3.4.4 Cambridge Wastewater Treatment Plant Upgrade 

See Appendix 1 for an update on this project. 
 
3.5 NETWORKS TEAM – OPERATIONS UPDATE 

 

▪ The Team is presently experiencing water treatment challenges at the Karapiro and Te 
Tahi Water Treatment Plants and have been working with Ixom (chemical supplier) to 
improve the coagulation process. 

▪ Winter maintenance work continued at the water treatment plants with clarifier 
cleaning, sandfilter media top up and chemical cleans, also reservoir internal 
inspections, cleaning and repairs. 

▪ Divers have completed the inspection of the Pukerimu River intake. There is severe 
corrosion of the intake line. Currently pricing replacement of the intake lines. Golden 
Clams were visible on the riverbed but not impacting on infrastructure. 

▪ Work continues with the reticulation changes between Parallel Road Water Treatment 
Plant and Ōhaupō Reservoir. 

▪ With the recent rehabilitation planting at Cambridge Wastewater Treatment Plant, 
staff had to engage Genus Pest Management to manage the Possum and Pukeko 
problem as they were eating or pulling the plants out. 

▪ Work continues with updating and getting FENZ to approve the emergency response 
plans for the various sites. 

▪ Wastewater Treatment staff are in the process of completing Class 2 and Class 4 
licences for the current sewer pump station HIAB truck, and the recently received 
sucker truck. Once the Hazchem signage arrives for the sucker truck the team will then 
begin the airport sewer pumps station collection. 

 

3.6 COLAB – SHARED SERVICES  

 
Co-Lab is looking to introduce Stormwater Compliance to their service. Discussions with other 
stakeholders is proposed to go ahead at the next Co-Lab Operations meeting on 10 September 
2024. This would be a great opportunity for Waipā, especially when the Stormwater 
Comprehensive Discharge Consent is about expire. 
 
Smart Water:  
Smart Water annual plan was approved in June 2024 which focus on the following themes: 

▪ April 2024 - June 2024 (Autumn) – Focus on leaky loos, identify leaks and 
fix/repair/replace 

▪ August 2024 - October 2024 (Spring) – Drought tolerant plants. Although Co-lab is 
initiating the drought tolerant theme for this annual plan, Waipā is completing a 
separate campaign outside the scope of Smart Water. 

▪ November 2024 – March 2025 (Summer) – We Value Wai, putting out water saving 
messages, determine water restrictions, initiatives for the public to save wai, 
competitions and tips. 

Schools programme is a focus for Waipā. Schools’ interactions have been low in the past year. 
Staff are working with the Communications Team to design a Facebook reel around Smart 
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Water Schools Programme and more advertisement on social media to get traction from 
schools. 
 
Trade Waste: 
The following issues are under action: 

▪ When an overflow has occurred from a trade waste premises and reported 
by members of the public or staff, the Compliance Team contacts the Trade 
Waste Team for an urgent call out to investigate the cause of the overflow. 
If the issues are contained and the customer has a function on, the Officers 
can return later once the issues have been resolved. This would be a case-
by-case scenario; however, Trade Waste is to make it clear to the customer 
that if they leave the premises, then a site visit fee will apply for a return 
visit. 

Sampling and Analysis: 
The Sampling and Analysis Team collected 2,584 samples and completed 30,563 tests on those 
samples across the Waikato region during the period June 2024 – August 2024, of which 368 
samples and 4,317 tests were completed across Waipā. 
 

4 APPENDIX - ĀPITITANGA 
 

No: Appendix Title 

1 Cambridge Wastewater Treatment Plant Programme – Status Update 
(document number 11296301) 
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Cambridge Wastewater Treatment Plant Programme – Status Update 

as of 3 September 2024 
 Attachments: 

 
 

1 High-level summary & highlighted points  
(anything mentioned within this section will have further information bolded within this report) 

• Matariki outcomes are progressing well with iwi actively engaged across multiple 
fronts to support the implementation of the various aspects required by Waipā DC.  

• Site works are progressing well, with no known delays in place. 
 
High-high Risks: (larger version attached as appendix) 

Risk Mitigation   

CB
 W

W
TP

. 0
1 

CB WWTP 
Consent & 
Upgrade 

Overall 
Programme 

WWTP short term consent 
requires a new plant to be 
consented and operational 
by the end of 2026.  Various 
technical, land and 
stakeholder issues will make 
this challenging. 

Community and 
stakeholder concern 
potentially in the press.  
Possible enforcement 
action by Regional 
Council. 

Possible Serious 3 3 9 High 
Risk 

CB
 W

W
TP

. 0
3 CB WWTP 

Consent & 
Upgrade 

Overall 
Programme 

Significant growth is 
planned on the northern 
bank of the river opposite 
the wastewater treatment 
plant in growth cell C3 plus 
behind the treatment plant 
in future years (C11). 

The odour treatment 
and visual effect 
mitigation of the new 
plant and the remaining 
site may be excessive to 
meet developer 
aspirations especially C3 
on the opposite bank of 
the river. 

Possible Serious 3 3 9 High 
Risk 

CB
 W

W
TP

. 0
4 

CB WWTP 
Consent & 
Upgrade 

Overall 
Programme 

The 2021-2031 LTP budgets 
are presently aligned to a 
sub-regional plant build in 
years 5 /6 (option 2A) 
whereas Cambridge now 
being built standalone 
(option 4A) in years 3/4. 

LTP budget not available 
in years required to 
meet short term 
consent conditions, i.e. 
new plant operational 
by the end of 2026. 

Unlikely Major 2 4 8 High 
Risk 

CB
 W

W
TP

.0
9 CB WWTP 

Consent & 
Upgrade 

Cambridge 
WW 
Treatment 
Plant - 
aeration pond 
liner 
replacement 

General: confined spaces, 
toxicity risk, steep banks, 
vehicle/machinery traffic 
creating a construction and 
operation H&S issue. 

Primarily during 
construction activities, 
death - due to toxicity 
and / or significant 
disability. 

Rare Severe 1 5 5 High 
Risk 

PR
25

41
.0

3 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

The new plant needs to be 
constructed whilst keeping 
the old plant operational.  
There are significant H&S 
risks on the present site 
including deep water, 
wastewater contact, hidden 
/ unknown services, 
electrical etc. 

Possible death  during 
construction. Rare Severe 1 5 5 High 

Risk 

PR
25

41
.0

4 CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Stakeholder and technical 
requirements in terms of 
redundant land rectification 
and enhancement not yet 
known. 

Possibly unaffordable 
with present budget 
available. 

Unlikely Major 2 4 8 High 
Risk 

PR
25

41
.1

1 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

On completion of the new 
plant there will be 
stakeholder pressure / 
requirement to remediate 
the remaining site and 
remove redundant 
equipment / manage any 
historic ground 
contamination, e.g. sludge 
in wetlands, phosphorus 
ground contamination at 
RIBs etc. 

Site remediation scope 
and hence additional 
costs presently not well 
understood.  The 
timeframe for site 
remediation in order to 
get stakeholder support 
for long term treatment 
plant discharge consents 
uncertain at present.  
Both may lead to 
increased cost or time 
delay to project. 

Possible Serious 3 3 9 High 
Risk 

PR
25

41
.1

2 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Influent characterisation 
greatly influenced by 
septage receipt. 

Achieving the high sub-
regional treated effluent 
standard may require 
much more significant 
control of septage 
volume / constituents 
then presently 
employed. 

Possible Serious 3 3 9 High 
Risk 

Summary  
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CB
 W

W
TP

.D
.0

2 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Overhead 220kV 
transmission lines running 
through site. 

Severe injury to 
person/s during ongoing 
O&M of new WWTP.  

Rare Severe 1 5 5 High 
Risk 

                    

CB
 W

W
TP

.C
.1

 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Overhead 220kV 
transmission lines running 
through site. 

Severe injury to 
person/s during 
construction of the new 
WWTP.  Potential to 
shut-off electricity 
supply to Auckland city. 

Rare Severe 1 5 5 High 
Risk 

CB
 W

W
TP

.C
.2

 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Maintain safe access to 
existing WWTP during 
construction and 
commissioning of new 
WWTP. 

Severe injury to 
person/s during 
construction.  

Unlikely Major 2 4 8 High 
Risk 

                    

CB
 W

W
TP

.P
.1

 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Any design changes to the 
lumpsum items 

Hard to reprice any 
changes due to having 
lumpsum items for any 
potential variations.  

Possible Serious 3 3 9 High 
Risk 

CB
 W

W
TP

.P
.2

 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Validity of pricing periods - 
Pricing impact due to prices 
changing due to pricing date 
vs ordering date 

Contract price is 
increased due to pricing 
changes from agreed 
contract value 

Unlikely Major 2 4 8 High 
Risk 

CB
 W

W
TP

.P
.3

 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Provisional sums - due to 
lack of confirmed scope 
these items  

Increased pricing Possible Serious 3 3 9 High 
Risk 

CB
 W

W
TP

.P
.4

 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Increased contract costs due 
to ground improvement 
requirements (due to 
undercutting requirements, 
or removal of landfill 
objects) 

Increased contract price Unlikely Major 2 4 8 High 
Risk 

CB
 W

W
TP

.P
.6

 CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

 
Once discharge is stopped 
to the Rapid Infiltration Beds 
the ground water discharges 
from Springs 2&3 should 
stop also and if they do not 
we will need to spend 
significant dollars to ensure 
that they do. 

There is still significant 
discharge from Springs 2 
& 3 that require 
mitigation works to 
stable the riverbank. 
Significant ground works 
will be required close to 
the riverbank.  

Unlikely Severe 2 5 10 
Very 
High 
Risk 

CB
 W

W
TP

.P
.7

 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Errors in the pricing due to 
assumptions made by 
suppliers due to lack of 
design information at time 
of pricing  

There is a large variation 
due to design 
requirements due 
assumptions being 
incorrect, or increase in 
design costs to change 
design  

Unlikely Major 2 4 8 High 
Risk 

CB
 W

W
TP

.P
.8

 

CB WWTP 
Consent & 
Upgrade 

CB WWTP 
Consent and 
Upgrades 

Programme delays due to 
changes or increase in 
contract scope 

Increased contract price 
due to extension of time Possible Serious 3 3 9 High 

Risk 

 
 

2 Current site compliance – against Short Term Consent Conditions  
 
  Continuing full complaince 
  

 

Service Delivery Committee Public  Agenda  - 17 September 2024 - Water Services Activity Report to 31 August 2024

42



        
Page 3 of 7 

 

  
 

3 Contract Spend Tracking 
 
Contract sum (excl cont) $75,086,731 
Contingency sum $7,513,269 
Total Approved Contract Sum $82,600,000 
Spend to date $15,463,421 
Variations approved to date $736,581 
Estimated cost to complete $75,823,312 
 

 

4 Contract 290725 – Main Civil Contractor  
Site works summary 

• The site works are progressing well, with the Bioreactor structure now well underway with 
the wall panels being installed and precast panels being manufactured offsite.  

• The Plant Building is also continuing to take shape, with roof installation commenced this 
month. 

• Main incoming wastewater main installation has commenced  
• Chemical building and membrane building floor rafts are under construction. 
• The new UV is operating well, and the outfall structure is operating an intended.  

 
Upcoming milestones 
 

 On Track  Potential to slip  Delayed  Completed  
 
 

Milestone Completion date Tracking  
Enabling works May 2024  

• Outfall  April 2024  
• UV Building May 2024  

Stage Two commenced June 2024  
Stage Two completed  March 2026  
Commissioning Underway March 2026  
Site transferred to new consent No later than 

December 2026 
 

Seperable Portion 2 completed 
(Wetlands & Solar Farm) 

September 2026  

 
Leadership Group 

• Leadership Group is now meeting bi-monthly and continuing to provide leadership and 
direction to the various teams. The structure is working well, and the Reduced Technical 
Working Group is continuing to meet weekly to work through design and contract 
directions as required at a high management level.   

• Relationships are being well maintained at the higher level overseeing the construction 
works, including on-going participation and interest form iwi members 

• Upcoming key decisions will relate to the overarching variations between Issued for 
Tender and Issued for Construction drawings,  

• Robin Walker has joined the Leadership Group as the new Principal Rep on the contract 
management structure 
 

 

5 Long-term resource consent requirements  
• The plant is currently continuing to operate under the previous short-term consent 

discharge limits, these will remain in place until the new plant is operation, or by 31 
December 2026 at the latest.  

• Kaitiaki Group & Matariki Framework requirements covered in Section 6 
 

 

 

6 Cambridge Kaitiaki Group & Matariki Framework  
Background: As part of the new consent, and subsequent outcomes on the Tangata Whenua 
Assessment of Effects, and the supporting Matariki Framework being developed a number of on-
going or requirements need to be undertaken to restore the mauri of the site for recognition of the 
on-going wastewater discharge to the awa via the outfall structure.  
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Items currently underway: 

• Cultural Design Elements – Eugene Kara has been brought on board to support the 
cultural aspects of the upgrade design, the output of his design will draw inspiration from 
the Matariki theme and will be represented across the site. Aspects to include but not 
limited: 

o Pillar rock carvings at the top of bank above the outfall have been carved, and 
installation photos included below 

o Motifs will be created and attached to the western wall of the bio reactor tank 
once completed, discussions underway with Spartan regarding attachment 
requirements to confirm material type to be used for installation  

o Wetland & planting design shaping 
o Entrance way sculpture 
o Solar Farm 
o Pou installation near Kowhai trees 

• Mana whenua are working with Eugene on the development of the cultural treatment 
pieces to enhance the mauri of the site, and discharge prior to entering the environment  

• Ngāti Hauā Mahi Trust (NHMT), have completed the initial scope planting for the 2024 
Planting season. The contract has worked well and the NMHT team have worked to a 
high calibre.  

• Greenhouse/Nursery Establishment – Conversations are on-going with NHMT & NKK in 
regard to establishing a site.  

 
7 Short-term consenting funding 

Various short-term consent funding: 

• $500,000 of the Enhancement Fund remaining 
• $50,000 p.a. for Cambridge Community Liaison Group approved project 

 
Following a funding workshop where potential projects were presented to a combined Community 
Liaison Group and Kaitiaki Group forum, the KG endorsed projects they were keen to see funded 
by the available funds.  
Those options were presented to the CLG to seek feedback; however, support at the time was not 
given, and wider context queries were raised regarding the projects being considered. 
A reset workshop has been arranged for early October to the CLG to reset and confirm how they 
wish to progress with the funds allocated within the consent requirements. These outcomes will be 
then presented to Services Delivery for endorsement.  
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Bioreactor Second stage foundations poured 
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Membrane area floor raft and Plant room building roof installation underway 
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Pillar rock carvings 
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11289940  

INFORMATION ONLY 

To: The Chairperson and Members of the Service Delivery Committee 

From: Waters Strategic Lead 

Subject: Possible Impacts and Implications of New Urban Stormwater 
Consent 

Meeting Date: 17 September 2024 

 

 

1 EXECUTIVE SUMMARY – WHAKARĀPOPOTOTANGA MATUA  
 
Waipā District Council (WDC) has a consent with Waikato Regional Council (WRC) to 
allow us to discharge stormwater from our main urban areas to the environment.  A 
new consent application has been lodged with WRC.  It is very likely the new consent 
will have much more onerous consent conditions than at present. 
  
This report outlines the probable impacts on WDC of the new consent, noting that 
although we have proposed consent conditions as part of our application, WRC has 
indicated it is very likely to create its own additional or amended conditions which will 
then be used more widely with other Councils when they renew their consents. 
 
The main anticipated impacts on WDC from the new consent are: 
 

1. Internally, awareness needs to be raised of the consent and the associated 
existing Urban Catchment Management Plans so that Council projects include 
a stormwater consideration and improvement where appropriate. 

2. To better control and manage assets from developers (technical specification 
and how their handover to WDC is controlled) there will be a need for 
additional rules which could be considered as part of the District Plan refresh, 
commencing in 2026. 

3. An Implementation Plan has been requested to demonstrate to WRC how the 
issues identified in the existing Urban Catchment Management Plans are to be 
addressed and over what timescales. 

4. A need to demonstrate that the projects included in our Implementation Plan 
are considered in our Long Term Plans (LTPs) and provide a reason if they are 
not. It is expected that we will need to report on this implementation as part 
of our Annual Report.   

5. A Stormwater Network Management Plan has been requested that will 
demonstrate how Council manages and mitigates stormwater related effects 
across all groups. Gaps have been identified in management processes and it is 
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expected that evidence will be needed in an Annual Report on progress to 
address these.  

6. More monitoring, sampling and analysis is anticipated than is undertaken 
under the present consent conditions. This will include sampling within the 
townships to prove stormwater devices are operating in line with design intent 
when the environmental discharge points are recording a failure.  

7. An increase in the scope and frequency of stormwater devices monitoring and 
maintenance is expected to ensure they are operating to design intent. 

 
 

2 RECOMMENDATION – TŪTOHU Ā-KAIMAHI 
 
That the Service Delivery Committee receives the report of Robin Walker, Waters 
Strategic Lead, titled Possible Impacts and Implications of New Urban Stormwater 
Consent (document number 11289940). 
 

 

3 COMMENTARY - KŌRERO 
 

Waipā District Council has a consent with Waikato Regional Council to allow us to 
discharge stormwater from Waipā’s main urban areas to the environment. The present 
consent is expiring and an application for a replacement was made in July 2022, with 
the application accepted for processing by WRC on 29 July 2022. A further information 
request from WRC on 21 August 2023 was received; subsequently a response date of 
30 August 2024 was negotiated with WRC.  Staff have recently submitted the 
additional information and updated documents. 
 
WRC has indicated post our submission that it will review again, and if acceptable, will 
initiate a limited notification process, primarily to iwi and mana whenua with respect 
to each of their takiwā (territory). 
 
This report outlines the probable impacts on WDC of the new consent, noting that 
although there are WDC proposed consent conditions as part of the application, WRC 
has indicated it is very likely to create its own additional conditions which will then be 
used more widely with other Councils when they renew their consents. 
 
The potential impacts of the new consent on WDC can be split into process/ 
management effects, and physical works (improvements, monitoring and 
maintenance).  Council needs to work more collaboratively with iwi also, as we have 
openly committed to do so as part of the tāngata whenua statement generated for the 
submission, and aligned conversations. 
 
The physical improvements, asset monitoring and asset maintenance aspects are 
discussed further below. 
WDC Process and Management Effects 
As part of generating the Stormwater Network Management Plan, staff have 
undertaken an internal review with most Council departments, identifying 
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opportunities and issues of how we presently manage stormwater holistically, from 
the development request through to operation and maintenance.   
 
The consistent high-level gaps for improvements across the departments are listed 
below, with some being specific to stormwater and others more generic across 
disciplines, but including stormwater: 

 
1. A better understanding of internal future projects from all teams will produce 

better designs and QA processes generically, especially in terms of stormwater 
treatment, conveyance and retention requirements and expectations. This 
may also require stormwater project effects and mitigation to be included in 
Project Implementation Plans, as carbon has been in the past.  

2. Development of technical guidance on WDC preferred design and approaches 
for building and subdivisions would benefit Council for ongoing maintenance, 
upgrades and safety in design. These need, however, to be enforceable and 
not just guidance. 

3. Addressing ways to have more detailed technical standards in the District Plan 
(participants suggested across all three waters, not just stormwater) such that 
planning can condition better stormwater management requirements, and 
this in due course can cascade into compliance and enforcement through 
standard development conditions. 

4. To streamline post build/224 processes for operation/maintenance (especially 
green devices)/handover of stormwater assets and associated developer 
consents. This may also require development of Memorandum of 
Understandings with developers in parallel with the RMA process so that 
expectations and requirements post 224 can be required by Council. 

5. Enhancement of the Stormwater Bylaw to be more prescriptive on 
unacceptable occurrences and behaviour upon which action can be taken, and 
not just direct to a fine. 

6. Reviewing, updating and developing high level internal Level of Service 
Agreements between Development Engineering and other specialist internal 
teams to ensure respective expectations are set out, especially: 

o Allowing adequate notification and time for review and input from 
disciplines (Community Services, Transportation and Waters), 
accepting that this already occurs to a variable extent where 
Development Engineering believes there is an issue requiring specialist 
input, but is limited by the disciplines having sufficient resources to 
undertake routinely, and there being potential for different disciplines 
to have competing requirements which will need mediation.  

o No expectation for Development Engineering to do contract 
management level supervision of developer construction when their 
role is audit only. This links to the need to have better technical 
standards that can be conditioned initially and ability for 
Memorandum of Understanding type agreements with developers in 
parallel with the RMA process. 
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7. Provide a Development Engineering resource capacity to check all new 
building consents for three waters issues (at present Building Control seeks 
guidance on an ad-hoc needs basis which may miss critical issues).  

8. More significant and targeted education, like water demand management of 
private property and device holders’ expectations in terms of ensuring private 
devices are maintained, overland flow paths are not blocked etc.   

9. Linked to the above is ensuring that private stormwater device installation is 
captured internally in sufficient detail that should its continued 
existence/good operation affect performance of Council assets, then Council 
can enforce its reinstatement and/or maintenance. The ability to enforce the 
appropriate operation of private devices is critical for this consent. It is likely 
that Council will require the owners of private devices to demonstrate their 
devices are operating as designed and contributing to the holistic disposal 
scheme with Council. Note: In many new developments the Council assets are 
being sized on the assumption that private devices manage initial stormwater 
on-site. 

10. Generically staff identified that additional resources would be required to 
update and manage data and enforce detailed technical consent 
requirements.  

 
Physical Works (improvements, monitoring and maintenance)  
Physical Improvements – The existing Urban Catchment Management Plans (UCMP) 
identify and discuss various sub-catchments within the present urban townships which 
have been identified as being of particular interest, based on dwelling flooding (urban 
flood mapping), potential contaminants in any stormwater runoff (for example, 
industrial areas and state highways); potential effects on the receiving environment, 
(for example, possible riverbank scour etc). Note extensive technical studies were 
carried out on groundwater, river ecology, river scour potential, location of possible 
natural wetlands etc as part of the existing UCMP production. 
 
The new consent requires Council to produce an Implementation Plan (IP) on how 
exiting issues will be addressed over time.  This will need to align to Long Term Plan 
funding, and it is likely the consent will require Council to update the IP on a periodic 
basis to indicate the timescale over which the issues will be actioned, or justification 
why projects are no longer going ahead.  
 
At present staff are already addressing issues highlighted in the existing UCMPs in line 
with previous Council workshop guidance of not increasing present Levels of Service. 

 
 
 
 

Projects already undertaken/in progress include: 
 

1. Shelly Street outlet refurbishment to reduce stream bank scour (complete). 
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2. Stormwater Outlet protection within Te Awamutu CBD area on Mangohoi-
Mangapiko (six locations as discussed and agreed with Ngā iwi Tōpū O Waipā) 
(complete). 

3. Christie Avenue new stormwater pipe and cul-de-sac catchpits to reduce road 
flooding in heavy rain (also mitigates a dwelling from “wet carpet” list) 
(complete). 

4. Haultain Street urban improvements – the stormwater scheme designed as 
part of road improvements mitigate a dwelling from “wet carpet” list 
(complete). 

5. Allwill Drive Road flooding, roadside soakage swales added which will mitigate 
the issues prior to growth related upgrades in C8 (complete). 

6. Ingram Road flooding, roadside soakage devices added to mitigate the issue 
(complete). 

7. Pekarau wetland civil works and planting – refurbishment of an existing 
wetland to bring it back to original design intent, in terms of retention and 
treatment (in construction). 

8. Pekarau Reserve retention area – a shallow basin in the reserve being 
constructed in association with the wastewater pipe construction there.  The 
retention area will provide stormwater retention, control overland flow and 
mitigate dwellings from “wet carpet” list (in construction) 

9. Mutu Street stormwater pipe renewal; this pipe renewal is currently being 
scoped but will potentially have joint benefits of renewing a pipe close to end 
of life, allow upsizing to reduce upstream surcharging and hopefully mitigate 
two dwellings from “wet carpet” list (in design scoping). 

10. Asset and pipe upgrades for Leamington and Ricket Road to mitigate flooding 
have been scoped but were not affordable with the present budgets for 
2024/25. 

Monitoring – Unlike the present consent which requires Council to sample and analyse 
stormwater discharges to the environment at two locations in Te Awamutu and two in 
Cambridge (on a wet day), the new consent is likely to condition a different approach, 
presumed to require more locations across more urban areas, as well as more 
extensive monitoring techniques.  
  
In addition, it is likely that there will be a requirement to undertake additional 
monitoring on how existing treatment devices are performing against their design 
intents where and when catchment wide environmental discharge is not met.  It is 
anticipated that there will be a need to produce additional monitoring plans which 
samples discharge from devices within the towns, as well as an increased number of 
locations where discharges to the environment occur. It is also likely that there will be 
a need for physical rectification works.  
 
Associated with these requirements will likely be the need to investigate the cause of 
any pollution or other issue, if detected.  This is linked with the need to understand 
and regulate any private stormwater devices and properties if they are found to be the 
root cause.  Note, presently there is no proposal to audit private devices on a periodic 
basis - either performance, maintenance or existence - except on an ad-hoc basis, 
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should an issue arise.  This approach still needs to be agreed with WRC as part of the 
submission process. 
 
Maintenance – Presently, a number of stormwater asset maintenance functions are 
undertaken, namely: 
 

▪ The Waters Urban Stormwater Maintenance Contract which undertakes the 
cleaning and inspection of a limited number of hard stormwater assets, that is, 
pipes, outlets etc.   

▪ Community Services maintains plants in green devices and mows around 
stormwater ponds and swales. 

▪ Transportation Street Cleaning Contractor cleans leaf fall from grates in a 
limited number of problematic areas during autumn. All catchpits are inspected 
and cleaned of general debris as required throughout the year. 

▪ The future transportation contract for periodic maintenance (primarily dead 
plant and top mulch layer replacement) and for the circa five year rebuild of 
raingardens. 

▪ Community Services mows reserves and carries out maintenance of plants and 
trees etc, some of which have a combined stormwater use for overland flow, 
treatment or retention. 

It is likely the new consent, including requirements to check and demonstrate 
stormwater devices operating to their design intent, will necessitate more inspections 
of stormwater devices and more frequent cleaning and maintenance.  A possible 
example being the need for more widespread leaf clearance to not just reduce road 
flooding, but also to reduce the decaying leaf matter and nutrients entering water 
courses via the stormwater network. 
 

4 APPENDICES - ĀPITITANGA 
 

No: Appendix Title 

1 Response to WRC RFI issued 30 August 2024 (document number 11293183) 
including the following: 

▪ Updated Draft Consent Assessment of Environmental Effects 

▪ Draft Stormwater Network Management Plan 

▪ Final Consent Tāngata Whenua Statement 

▪ Draft Overall Stormwater Management Plan 

▪ Draft Consent Operation, Maintenance and Monitoring Plan 

▪ Karāpiro Urban Catchment Management Plan 

▪ Pirongia Urban Catchment Management Plan 

▪ Te Awamutu Urban Catchment Management Plan 

▪ Cambridge Urban Catchment Management Plan 

▪ Kihikihi Urban Catchment Management Plan 

▪ Ōhaupō Urban Catchment Management Plan 
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Robin Walker 
WATERS STRATEGIC LEAD  
 

 
 
 
Reviewed by Martin Mould 
MANAGER WATER SERVICES  

 

 
Approved by Dawn Inglis 
GROUP MANAGER SERVICE DELIVERY  
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