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ANNUAL PLAN OVERVIEW

MESSAGE FROM THE MAYOR

I’'m pleased to share Waipa District Council’s Annual Plan for 2026/27 with you.

There’s no sugar-coating it — this has been a tough Annual Plan to put together. We have had to
work through the transition of water supply and wastewater services to Waikato Waters Limited
from 1 July 2026, the impacts of the February severe weather event, ongoing cost pressures, and
the uncertainty that comes with central government reform.

Through it all, we have kept our focus on the things that matter most: looking after the services
our communities rely on, supporting a district that continues to grow, and keeping affordability
front of mind for ratepayers.

This Annual Plan keeps the overall average rates increase at 10.7% after growth. That figure is
made up of an 8.1% increase for Council services and activities, and a 19.1% increase for water
supply and wastewater, which must be ringfenced ahead of those services transferring to
Waikato Waters Limited from 1 July 2026. Together, they match what was signalled for year two
of the 2025-34 Long Term Plan, and | know how important that certainty is when families,
businesses and farmers are all watching costs closely.

Getting there has taken a lot of hard work. After the waters transition, the starting point for the
budget was higher than we wanted. Staff have gone back through the numbers, challenged costs,
and found $3.6 million in operating savings to help bring the average rates increase back to
10.7%.

We also acknowledge that there are still some unknowns in front of us. The full cost of recovery
from February’s weather event is still being worked through, and inflation remains hard to
predict. Some of the assumptions in this budget will only become clearer as the year unfolds.

That is why we are not treating any short-term capacity in the budget as spare money. Instead,
we are holding it carefully so we can respond to recovery costs, protect against inflation, deal
with any further unexpected events, and invest in changes that can make Council more efficient
over time.

It is also the sensible thing to do as we look ahead to a changing local government environment,
including the possibility of rates capping from 2029.

| want to thank my fellow elected members and Council staff for the way they have approached
this work. It has not been simple, but it has been done with care, discipline and a strong
commitment to doing the right thing for Waipa.
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ANNUAL PLAN OVERVIEW

As always, our commitment is to the people of Waipa — to deliver the services you need, support
our communities, and make careful decisions so our district continues to be a great place to live,
work and raise a family.

Mike Pettit
Mayor, Waipa District Council
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ANNUAL PLAN OVERVIEW

ANNUAL PLAN OVERVIEW

Under the Local Government Act 2002, Council is required to prepare and adopt a Long Term
Plan (LTP) every three years and an Annual Plan in the intervening years.

What is an Annual Plan?

An Annual Plan shows what Council will deliver in a single year. It updates the community on any
changes or new projects since the last LTP and confirms the budgets and priorities for the year.
It also explains how we plan to achieve the goals set in our LTP.

What is a Long Term Plan (LTP)?

The LTP sets the direction for our district and outlines key projects, services, and financial
forecasts over the next decade. It is the primary document that determines how much Council
needs to spend to deliver services and infrastructure and therefore, what rates need to be
collected.

Our current LTP was adopted in 2025 and covers the period 2025-2034. Normally an LTP spans
ten years, but in March 2024 Council decided to pause the 2024-34 LTP and instead create an
Enhanced Annual Plan. This was due to financial pressures arising from the inclusion of three
waters costs for the full ten-year period and uncertainty around future funding. As a result, the
2025-34 LTP spans nine years instead of ten.

Annual Reports

Each year, we also produce an Annual Report, which reviews how well we’ve delivered
on the goals set in our LTP and Annual Plans.

Annual

Report

Together, these documents:

1. Show what Council’s priorities are Arnual
2. Set out the work we plan to do Report
3. Track how we’re performing

Year3 Year 2
Plan Plan

Annual
Report
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YOUR MAYOR AND COUNCILLORS

Mike Pettit Jo Davies-Colley
Mayor Deputy Mayor and Cambridge Ward
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INTRODUCTION

OUR VISION AND COMMUNITY OUTCOMES

Our vision and community outcomes show what we’re working towards for Waipa. They reflect
what’s important to our community and guide the decisions we make, the projects we do, and
how we plan for the future.

Our community outcomes are shaped by both the Council’s Vision and the aspirations we heard
from the community through the development of Ahu Ake — Waipa Community Spatial Plan. They
describe the high-level results we want to achieve for Waipa and guide the work Council does
each year.

Social wellbeing | All about people

e Agreat place to live, work, play and invest
e Invest in health, well-being, and support community groups
e Promote a high quality of life for all

Environmental champions | Protect and sustain the environment

e Promote environmental awareness and responsibility
e Support programmes that protect and sustain our environment
e Respond to climate change and its impacts

u‘ 2026/27 Annual Plan Page 11 of 73
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INTRODUCTION

Cultural champions | Promote culture and heritage

e Raise awareness of Waipa’s unique history and culture
e Build strong partnerships with Tangata Whenua
e Respect cultural diversity

Economically progressive | Support thriving sustainable economy

e Make financially sustainable decisions
e Provide economic stimulus through new infrastructure
e Deliver value for money and create a great place to invest and do business

All the activities we carry out contribute to the achievement of our community outcomes. If we
achieve all the expectations that we have set we will be making progress towards achieving all
four outcomes.

STRATEGIC GOALS AND PRIORITIES

As part of the development of the 2027-37 Long Term Plan (LTP), Council adopted strategic goals
and priorities. While the 2027-37 LTP is the primary mechanism through which these strategic
goals and priorities will be given effect, the 2026/27 Annual Plan provides an opportunity to
ensure that what is proposed for the 2026/27 year is not inconsistent with Council’s agreed
strategic direction for the longer term.

Strategic goals
Council has identified the following five themes as its short to medium term strategic goals (3 to
10 years):

Theme Goal statement

1. Responsible financial Ensure prudent and sustainable financial management to
management deliver value for our community now and into the future
2. Well-planned Enable well-planned growth, renewal and development that
communities and great creates vibrant, connected and liveable places and
places communities
3. Shared outcomes Foster partnerships to deliver better economic, community
through partnership and environmental outcomes than we can achieve alone
4. Trust and confidence in Strengthen trust and confidence with our community through
Council transparent decision-making, meaningful engagement and
effective service delivery
5. Community resilience Position our communities to thrive in the face of
economic, social and environmental change
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INTRODUCTION

Priorities
The following three themes were identified as priorities for the short term (0 to 3 years):
Lean organisation e Right size after waters divestment
e Ensure organisational capability to deliver on our strategic
goals

e Deliver levels of service in line with community affordability

e Maximise efficiency opportunities with neighbouring councils
and other partners

e Embed a continuous improvement culture across the
organisation

e Optimise economy, efficiency and effectiveness

Managing growth e Ensure we are not over-investing in growth

o Deliver capital projects on a just-in-time basis to align
investment with need

e Maximise growth cost recovery from developers and users

Broadening funding e Pursue opportunities to generate revenue or returns from

base Council’s asset base

e Ensure appropriate user charges

e Foster partnerships to leverage external funding and expertise

e Pursue investment opportunities that reduce long-term
reliance on rates
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EXECUTIVE SUMMARY

The 2026/27 Annual Plan has been prepared in a highly complex and uncertain environment,
shaped by the transition of water supply and waste-water services to Waikato Waters Limited
(WWL) from 1 July 2026, the impacts of the February 2026 severe weather event, ongoing Central
Government reforms and heightened inflation risk.

Within this context, the Annual Plan focuses on maintaining community affordability and
protecting essential service delivery through disciplined management of operating expenditure
and the delivery of identified operating cost savings.

The Annual Plan retains an average rates increase of 10.7% (after growth), the rates increase
which was consulted on with the community as part of the development of the 2025-34 Long
Term Plan (2025-34 LTP). Maintaining this position provides affordability certainty for the
community and supports longer-term financial resilience as Council prepares for the imposition
of a potential rates capping model from 2029.

Council is financially constrained, with a number of assumptions needing to be made which will
only become clearer as the financial year progresses. Therefore, it is prudent that we take a
conservative approach to provide for contingencies in the 2026/27 year. Of particular concern
are the increased costs associated with post severe weather event recovery and emerging
inflationary pressures, which may reduce Council’s capacity to respond to any other
unforeseen events.

Significant operating cost savings are proposed for the 2026/27 year totalling $3.6m. These
significant savings, in addition to the assumptions and budget components outlined below,
enable Council to reduce the average rates increase (after growth) from 15.5% (the starting
position post waters transition) to 10.7%.

The key budget assumptions and components are as follows:

= Eight month capital programme reforecast: Carry forwards from the 2025/26 year to the
2026/27 year reduce interest and depreciation costs in the 2026/27 year.

=  WW.L transition arrangements: On-charging of services Council will deliver on behalf of
WWL (including billing, customer support, development services), consistent with
approved service orders.

= Severe weather event impacts: Provision for operating and capital cost impacts of the
February 2026 event and recovery activities as costs and funding pathways are confirmed.

= |nflation and growth updates: Updated inflation assumptions reflecting global fuel-supply
volatility and an updated rating-base growth assumption.
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The following table sets out what was included in Year 2 of the 2025-34 LTP, compared with what
is included in the 2026/27 Annual Plan.

Parameter Year 2 2025-34 LTP 2026/27 Annual Plan

Average rates increase after 10.7% 10.7%
growth - total

Average rates increase before 19.1% 19.1%
growth — waters

Average rates increase before 7.5% 8.1%
growth — remaining Council

Debt headroom $35.3m $295.7m

Capital works programme
(remaining Council)

Growth - 23.7m
Renewal - 13.9m
Level of service - 17.5m

Growth —$78.9m
Renewal - $16.0m
Level of service - $29.9m

Total 55.1m Total 124.8m
Inflation rate 3.0% 4.5%
Interest rate 4.61% 4.63%
Growth rate 0.8% 1.1%

For each activity provided by Council, further details on key projects and changes from what was
proposed for year 2 of the 2025-34 LTP are included in relevant sections of this plan.
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GROUPS OF ACTIVITIES

GROUPS OF ACTIVITIES

COMMUNITY SERVICES AND FACILITIES

Community Services and Facilities cover the services and spaces that make our district a great
place to live, work, and visit. They focus on supporting community wellbeing, preserving our
heritage, providing safe and welcoming public spaces, and delivering essential services for
everyday life.

There are seven activities in Community Services and Facilities:

e Emergency Management

e Heritage

e Libraries

e Parks and Reserves

e Property Services

e Swimming Pools

e Waste Management and Minimisation

Key projects for 2026/27

e Te Awamutu T11 Growth Cell Reserves
Budgeted for 2026/27 year: $3.055 million
e Cambridge Water Tower upgrade
Budgeted for 2026/27 year: 52.536 million
e Resource Recovery Centre
Budgeted for 2026/27 year: 51.450 million
e Matos Segedin Dr Subdivision
Budgeted for 2026/27 year: 52.001 million

Key changes from the 2025-34 Long Term Plan
Variations from what was included in year 2 of the 2025-34 Long Term Plan are detailed below:
Operating Expenditure

e Increased revenue due to the sale of assets, largely delayed from 2025/26 and an increase
in property related costs, which had previously been classified as capital.
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GROUPS OF ACTIVITIES

Capital Expenditure
e Increase in growth related projects, delayed from 2025/26
e Reduction in property related costs, reclassified as operating
e Increase in capital expenditure for Matos Segedin Drive Subdivision, which has been
deferred from 2025/26
e Increase due to roof membrane replacement at Mighty River Domain Facility

What we’re spending

Community Services and Facilities Capital Expenditure

2025/26 2026/27 2026/27 2026/27
Annual Plan LTPYr2 Annual Plan VELERTS
$000 $000 $000 $000
To Meet Additional Demand
CB Nth Land Acquisition and Development 490 - 497 497
C8 Hautapu Industrial reserve land only - 521 529 8
T1 Land Acquisition 932 111 1,109 998
C1 Reserves Land Purchase & Development - - 355 355
C2 Reserves including Active 196 239 441 202
C3 Reserves 1,785 598 2,416 1,818
C4 Reserves - 502 510 7
Destination Playground CB North - 128 130 2
Ngahinapouri Land Acquisition and Development 29 256 260 4
T11 Reserves - 3,011 3,055 44
Total Capital Expenditure to Meet Additional
Demand 3,432 5,367 9,302 3,935
To Improve Level of Service
Reserve Developments 18 80 81 1
Housing for the Elderly Upgrades and New Build 362 - - -
Karapiro Domain Improvements 280 - 152 152
Property Developments / Disposals 358 2,124 - (2,124)
Cemetery Improvements 654 313 423 110
Resource Recovery Centre 1,025 544 1,450 906
Cambridge Town Hall Upgrades 522 14 15 1
Cambridge Water Tower - Upgrade 660 1,895 2,536 641
Cambridge Pool Remedial Work - - 1,522 1,522
Erosion Control and Amenity Enhancement 58 - - -
Kihikihi Historic Precinct Renewals and Upgrades 75 - - -
Lake Nga Roto Mgmt Plan Heritage Restoration 176 26 201 175
Lake Te Koo Utu 262 - - -
Mangakaware - Restoration & Development 50 - - -
Matos Segedin Dr Subdivision 1,553 - 2,001 2,001
Peat Lake Programme 51 - -
Pirongia Halls Renewals & Upgrades 220 227 453 227
Pukemako A & B - Planning & Restoration 57 - 56 56
Roof replacement - TAW Event Centre 196 - 199 199
w 2026/27 Annual Plan Page 17 of 73
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GROUPS OF ACTIVITIES

Sheehan Street Development - Property 1,100 1,030 - (1,030)
TAW Events Centre Air Heating Unit 29 1,500 - (1,500)
Te Awamutu Bypass 200 - - -
Total Capital Expenditure to Improve Level of

Service 7,905 7,753 9,089 1,338

To Replace Existing Assets

2025/26

Annual Plan
$000

2026/27
LTP Yr 2
$000

2026/27
Annual Plan
$000

2026/27
Variance
$000

Carpark Renewals 19 176 179 4
Library Books 365 314 319 5
Parks renewals 1,158 732 744 12
District Pools Plant Renewals 259 244 248 4
Pensioner Housing Renewals 233 240 243 3
Cemeteries Renewals 55 21 21 0
Karapiro / Arapuni Lakes Programme 95 - 56 56
Mighty River Domain Facility Renewals 105 106 411 306
Public Conveniences Renewals 161 399 597 199
Total Capital Expenditure to Replace Existing

Assets 2,450 2,232 2,818 587
TOTAL CAPITAL EXPENDITURE 13,787 15,352 21,209 5,861

WAy
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Community Services and Facilities Funding Impact Statement

Sources of operating funding

General rates, uniform annual general charges,

2025/26

Annual Plan
$000

2026/27
LTP Yr 2
$000

GROUPS OF ACTIVITIES

2026/27
Annual Plan
$000

2026/27
Variance
$000

rates penalties 25,043 25,748 27,296 1,548
Targeted rates 9,947 9,950 10,991 1,041
Subsidies and grants for operating purposes 299 363 570 207
Fees and charges 6,793 7,049 7,026 (23)
Internal charges and overheads recovered - - - -
Local authorities fuel tax, fines, infringement fees,

and other receipts 40 27 39 12
Total sources of operating funding (A) 42,122 43,137 45,922 2,786
Applications of operating funding

Payments to staff and suppliers 27,313 28,453 30,048 1,595
Finance costs 3,692 3,410 2,377 (1,034)
Internal charges and overheads applied 5,713 5,838 7,161 1,323
Other operating funding applications 381 395 400 5
Total applications of operating funding (B) 37,099 38,096 39,986 1,891
Surplus (deficit) of operating funding (A - B) 5,023 5,041 5,936 895
Sources of capital funding

Subsidies and grants for capital expenditure 176 26 265 239
Development and financial contributions 1,344 1,502 1,502 -
Increase (decrease) in debt 5,129 7,303 (5,649) (12,952)
Gross proceeds from sale of assets 8,576 3,360 12,462 9,102
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total sources of capital funding (C) 15,225 12,191 8,580 (3,611)
Applications of capital funding

Capital expenditure

- to meet additional demand 3,432 5,366 9,301 3,935
- to improve the level of service 7,906 7,753 9,089 1,336
- to replace existing assets 2,450 2,232 2,818 585
Increase (decrease) in reserves 6,460 1,881 (6,692) (8,573)
Increase (decrease) of investments - - - -
Total applications of capital funding (D) 20,248 17,232 14,516 (2,716)
Surplus (deficit) of capital funding (C - D) (5,023) (5,041) (5,936) (895)

Funding balance ((A - B) + (C - D))

R
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GROUPS OF ACTIVITIES

GOVERNANCE

The Governance group of activities focuses on ensuring the Council operates transparently,
effectively, and in partnership with the community. These activities help keep residents
informed, represent their interests, and guide strategic decision-making for the district.

There are three activities in the Governance Group:

e Communication and Engagement
e Representation
e Strategy and Strategic Partnerships

Key projects for 2026/27

e Review of the Growth Strategy
Budgeted for 2026/27 year: 590,000

e Review of the Waipa District representation
Budgeted for 2026/27 year: 525,000

e Development and implementation of the Economic Wellbeing Strategy
Budgeted for 2026/27 year: 544,402

Key changes from the 2025-34 Long Term Plan
Variations from what was included in year 2 of the 2025-34 Long Term Plan are detailed below:

Operating Expenditure
Increase in operating expenditure due to the deferral of projects from 2025/26

Capital Expenditure
No change in capital expenditure

What we’re spending

Governance Capital Expenditure

2025/26 2026/27 2026/27 2026/27
Annual Plan LTPYr2 Annual Plan VETEN
$000 $000 $000 $000
To Replace Existing Assets
Events Equipment 15 12 13
Total Capital Expenditure to Replace Existing Assets 15 12 13
TOTAL CAPITAL EXPENDITURE 15 12 13 1
w 2026/27 Annual Plan Page 20 of 73
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Governance Funding Impact Statement

2025/26

Annual Plan
$000

2026/27
LTP Yr 2
$000

GROUPS OF ACTIVITIES

2026/27
Annual Plan
$000

2026/27
Variance
$000

Sources of operating funding

General rates, uniform annual general charges, rates

penalties 11,900 11,209 12,006 797
Targeted rates 1,321 1,320 1,228 (92)
Subsidies and grants for operating purposes 122 62 63 1
Fees and charges

Internal charges and overheads recovered - - - -
Local authorities fuel tax, fines, infringement fees,

and other receipts - - - -
Total sources of operating funding (A) 13,343 12,590 13,297 706
Applications of operating funding

Payments to staff and suppliers 6,261 5,854 6,632 778
Finance costs 73 64 70 6
Internal charges and overheads applied 6,348 5,663 6,073 410
Other operating funding applications 677 683 686 3
Total applications of operating funding (B) 13,360 12,264 13,462 1,197
Surplus (deficit) of operating funding (A - B) (17) 327 (164) (491)
Sources of capital funding

Subsidies and grants for capital expenditure - - - -
Development and financial contributions - - - -
Increase (decrease) in debt 18 (325) 166 491
Gross proceeds from sale of assets - - - -
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total sources of capital funding (C) 18 (325) 166 491
Applications of capital funding

Capital expenditure

- to meet additional demand - - - -
- to improve the level of service - - - -
- to replace existing assets 15 12 13 1
Increase (decrease) in reserves (14) (10) (11) (1)
Increase (decrease) of investments - - - -
Total applications of capital funding (D) 1 2 2 1
Surplus (deficit) of capital funding (C - D) 17 (327) 164 490
Funding balance ((A - B) + (C - D)) - - - -
w 2026/27 Annual Plan Page82 615;];1;
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GROUPS OF ACTIVITIES

PLANNING AND REGULATORY

The Planning and Regulatory group of activities ensures our district is safe, healthy, and well-
planned. These activities help manage growth, maintain standards, protect public health, and
support compliance with local regulations.

There are five activities in the Planning and Regulatory group:

Animal Control

Building Compliance

Development Engineering

Environmental Health

Resource Consents, Enforcement and Land Information Memoranda

Key projects for 2026/27

e Cambridge dog pound development
Budgeted for 2026/27 year: $314,000

Key changes from the 2025-34 Long Term Plan

There are no significant or material changes from what was included in year 2 of the 2025-34
Long Term Plan.

What we’re spending

Planning and Regulatory Capital Expenditure

2025/26 2026/27 2026/27 2026/27

Annual Plan LTP Yr 2 Annual Plan Variance
$000 $000 $000 $000

Level of Service

Dog Pound Development - 309 314
TOTAL CAPITAL EXPENDITURE - 309 314
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Planning and Regulatory Funding Impact Statement

Sources of operating funding
General rates, uniform annual general

2025/26

Annual Plan
$000

2026/27
LTP Yr 2
$000

GROUPS OF ACTIVITIES

2026/27
Annual Plan
$000

2026/27
Variance
$000

charges, rates penalties 5,886 6,792 7,253 461
Targeted rates - - - -
Subsidies and grants for operating purposes - - - -
Fees and charges 7,051 7,598 7,709 111
Internal charges and overheads recovered - - - -
Local authorities fuel tax, fines,

infringement fees, and other receipts - - - -
Total sources of operating funding (A) 12,938 14,391 14,962 572
Applications of operating funding

Payments to staff and suppliers 8,961 10,764 10,246 (518)
Finance costs 298 272 232 (40)
Internal charges and overheads applied 4,202 4,445 5,145 700
Other operating funding applications - - - -
Total applications of operating funding (B) 13,461 15,481 15,623 142
Surplus (deficit) of operating funding (A -

B) (523) (1,091) (661) 430
Sources of capital funding

Subsidies and grants for capital expenditure - - - -
Development and financial contributions - - - -
Increase (decrease) in debt 367 1,410 993 (417)
Gross proceeds from sale of assets - - - -
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total sources of capital funding (C) 367 1,410 993 (417)
Applications of capital funding

Capital expenditure

- to meet additional demand - - - -
- to improve the level of service - 309 314 5
- to replace existing assets - - - -
Increase (decrease) in reserves (156) 10 19 9
Increase (decrease) of investments - - - -
Total applications of capital funding (D) (156) 319 333 15
Surplus (deficit) of capital funding (C - D) 523 1,091 661 (430)
Funding balance ((A - B) + (C - D)) - - - -
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GROUPS OF ACTIVITIES

TRANSPORTATION

The Transportation activity is responsible for maintaining and improving the district’s transport
network, which includes sealed and unsealed roads, bridges, large culverts, retaining walls, bus
shelters, cycleways, footpaths, and streetlights in key areas.

It also covers the development and upkeep of town and village centre streets, carparks, sporting
facilities, and community spaces. Road safety is a key focus, including speed management,
intersection improvements, addressing network deficiencies, and providing road safety
education.

Key projects for 2026/27

e (1 Structure Plan Roading
Budgeted for 2026/27 year: 55.0 million
e (2 & C3 Structure Plan Roading
Budgeted for 2026/27 year: 54.2 million
e (8, C9 and C10 Hautapu Road Industrial area roading, roundabout and collector roads
Budgeted for 2026/27 year: 518.3 million
e (4 & C11 Cambridge Road intersection and new Collector Road
Budgeted for 2026/27 year: 54.6 million
e T9/T10 New Collector Road and walkway
Budgeted for 2026/27 year: 54.8 million
e Picquet Hill
Budgeted for 2026/27 year: $3.1 million
e February 2026 weather event
Budgeted for 2026/27 year: $3.7 million

Key changes from the 2025-34 Long Term Plan
Variations from what was included in year 2 of the 2025-34 Long Term Plan are detailed below:

Operating Expenditure
e Increase in NZTA funding due to storm damage
e Reduction in depreciation due to less capital expenditure in earlier years

Capital Expenditure
e Increase in growth related projects and minor improvements which have been deferred
from 2025/26
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What we’re spending

Transportation Capital Expenditure

To Meet Additional Demand

Cambridge Growth Cells (C1, C2 and C3) incls Land

2025/26

Annual Plan
$000

2026/27
LTP Yr 2
$000

GROUPS OF ACTIVITIES

2026/27
Annual Plan
$000

2026/27
Variance
$000

Purchase 5,593 2,844 9,225 6,382
Cambridge Growth Cells (C4, C11) 4,484 4,596 4,579 (18)
Hautapu Structure Plan and Cycleway 14,243 3,776 18,340 14,564
Picquet Hill Plan Change Roading 3,207 - 3,063 3,063
Frontier Road Plan Change 291 - 290 290
Raynes Rd Urbanisation - 340 339 (1)
Ngahinapouri SH39 Intersection & N1/N2

Development - 869 866 (3)
T11 and T9/T10 New Collector Road and Walkway 2,600 1,541 4,850 3,309
Total Capital Expenditure to Meet Additional

Demand 30,418 13,966 41,552 27,586
To Improve Level of Service

New Footpaths 27 28 28 -
Town Concept Plans and Streetscape

Implementation - 47 47 -
Passenger Transport Infrastructure - 63 62 -
Cycle Projects District Wide 150 154 154 -
Road to Zero Projects 92 262 261 (1)
Stormwater Quality Improvements 27 43 43 -
Minor Improvements 521 18 491 473
Waipa DC February 2026 severe weather event - - 3,718 3,718
Total Capital Expenditure to Improve Level of

Service 817 615 4,804 4,189
To Replace Existing Assets

Footpath Renewals 315 323 322 (1)
Amenity Lighting Renewals 3 4 4 -
Car Park Renewals 35 50 50 -
Drainage Renewals 461 473 472 (1)
Pavement Rehabilitation 3,260 3,352 3,338 (14)
Structures Component Renewal 359 369 367 (2)
Traffic Services Renewals 104 106 106 -
Unsealed Road Metalling 65 67 67 -
Sealed Road Resurfacing 4,170 4,288 4,270 (18)
Guardrail Renewals 65 67 67 -
Total Capital Expenditure to Replace Existing

Assets 8,837 9,099 9,063 (36)
TOTAL CAPITAL EXPENDITURE 40,072 23,680 55,419 31,739
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GROUPS OF ACTIVITIES

Transportation Funding Impact Statement

2025/26 2026/27 2026/27 2026/27

Annual Plan LTPYr2 Annual Plan Variance
$000 $000 $000 $000

Sources of operating funding
General rates, uniform annual general charges,

rates penalties 16,269 18,436 17,991 (445)
Targeted rates 60 51 51 -
Subsidies and grants for operating purposes 4,466 4,624 5,838 1,214
Fees and charges 1,306 1,364 1,687 323

Internal charges and overheads recovered
Local authorities fuel tax, fines, infringement fees,
and other receipts 52 2 - (2)

Total sources of operating funding (A) 22,153 24,477 25,567 1,090

Applications of operating funding

Payments to staff and suppliers 11,595 12,353 12,924 571
Finance costs 4,296 4,741 4,116 (625)
Internal charges and overheads applied 3,152 3,195 3,873 678
Other operating funding applications - - - -
Total applications of operating funding (B) 19,043 20,289 20,913 626
Surplus (deficit) of operating funding (A - B) 3,109 4,188 4,653 464

Sources of capital funding

Subsidies and grants for capital expenditure 5,564 4,886 6,628 1,742
Development and financial contributions 2,658 3,683 3,683 -
Increase (decrease) in debt 25,363 10,681 3,505 (7,176)

Gross proceeds from sale of assets - - - -
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total sources of capital funding (C) 33,585 19,250 13,816 (5,433)

Applications of capital funding
Capital expenditure

- to meet additional demand 30,419 13,967 41,552 27,585
- to improve the level of service 817 614 4,803 4,189
- to replace existing assets 8,836 9,099 9,064 (35)
Increase (decrease) in reserves (3,377) (242) (36,950) (36,708)
Increase (decrease) of investments - - - -
Total applications of capital funding (D) 36,695 23,438 18,469 (4,969)
Surplus (deficit) of capital funding (C - D) (3,109) (4,188) (4,653) (464)

Funding balance ((A - B) + (C - D)) - - - -
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GROUPS OF ACTIVITIES

SUPPORT SERVICES

The Support Services group provides the essential behind-the-scenes systems and support that
help Council deliver services effectively. These activities ensure residents can access information
and assistance when they need it, and that Council staff have the tools and information required
to do their work efficiently.

There are two activities in the Support Services group:

e Customer Support
e [nformation Services

Key projects for 2026/27

e Renewals on Council owned land and buildings
Budgeted for 2026/27 year: 54.440 million

e Computer software upgrades
Budgeted for 2026/27 year: 5441,000

Key changes from the 2025-34 Long Term Plan
Variations from what was included in year 2 of the 2025-34 Long Term Plan are detailed below:

Operating Expenditure
e Increase in revenue due to charging Waikato Water Limited for services Waipa will
continue to deliver on their behalf
e Decrease in operating costs as cost structure has changed due to the transfer to Waikato
Waters Limited

Capital Expenditure
e Increase in building improvements which have been deferred from 2025/26
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GROUPS OF ACTIVITIES

What we’re spending

Support Services Capital Expenditure

2025/26 2026/27 2026/27 2026/27

Annual Plan LTP Yr 2 Annual Plan Variance
$000 $000 $000 $000

To Improve Level of Service

Buildings 2,109 1,692 4,440 2,748
Computer Software Upgrades 463 435 441 6
Total to Improve Level of Service 2,572 2,127 4,881 2,754

To Replace Existing Assets

Plant - 1,741 1,339 (402)
Computer Hardware & Software Renewals 191 102 103 1
Total to Replace Existing Assets 191 1,843 1,442 (401)
TOTAL CAPITAL EXPENDITURE 2,763 3,970 6,323 2,353
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Support Services Funding Impact Statement

2025/26
Annual

Plan
$000

2026/27

LTP Yr 2
$000

GROUPS OF ACTIVITIES

2026/27 2026/27

Annual Plan
$000

Variance
$000

Sources of operating funding

General rates, uniform annual general charges, rates

penalties 199 215 (1,527) (1,742)
Targeted rates - - - -
Subsidies and grants for operating purposes 435 - - -
Fees and charges 62 64 1,806 1,743
Internal charges and overheads recovered 29,793 30,156 27,651 (2,505)
Local authorities fuel tax, fines, infringement fees, and

other receipts

Total sources of operating funding (A) 30,489 30,435 27,930 (2,505)
Applications of operating funding

Payments to staff and suppliers 30,642 26,841 25,710 (1,131)
Finance costs 738 779 771 (8)
Internal charges and overheads applied - - - -
Other operating funding applications - - - -
Total applications of operating funding (B) 31,380 27,620 26,481 (1,139)
Surplus (deficit) of operating funding (A - B) (891) 2,815 1,449 (1,366)
Sources of capital funding

Subsidies and grants for capital expenditure - - - -
Development and financial contributions - - - -
Increase (decrease) in debt 4,095 1,720 4,952 3,232
Gross proceeds from sale of assets - 523 327 (196)
Lump sum contributions - - - -
Other dedicated capital funding -

Total sources of capital funding (C) 4,095 2,243 5,279 3,036
Applications of capital funding

Capital expenditure

- to meet additional demand - - - -
- to improve the level of service 2,573 2,128 4,881 2,754
- to replace existing assets 190 1,843 1,442 (400)
Increase (decrease) in reserves 441 1,088 405 (683)
Increase (decrease) of investments - - - -
Total applications of capital funding (D) 3,204 5,059 6,728 1,670
Surplus (deficit) of capital funding (C - D) 891 (2,816) (1,449) 1,366
Funding balance ((A - B) + (C - D)) - - - -
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GROUPS OF ACTIVITIES

STORMWATER

Council operates and maintains stormwater infrastructure and stormwater networks across the
district to reduce the risk of flooding and to ensure stormwater entering waterways is as free
from contaminants as possible. This network includes pipes, manholes, open drains, swales, soak
systems, and retention structures.

Key projects for 2026/27

e Cambridge Growth Cells (C1, C2 and C3)
Budgeted for 2026/27 year: 523.591 million

Key changes from the 2025-34 Long Term Plan
Variations from what was included in year 2 of the 2025-34 Long Term Plan are detailed below:

Operating Expenditure
e Reduction in depreciation and interest costs due to less expenditure in previous years

Capital Expenditure
e Increase in growth related projects and minor improvements which have been deferred
from 2025/26
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GROUPS OF ACTIVITIES

What we’re spending

Stormwater Capital Expenditure

2025/26 2026/27 2026/27 2026/27

Annual Plan LTPYr2 Annual Plan Variance
$000 $000 $000 $000

To Meet Additional Demand

Cambridge Growth Cells (C1, C2 and C3) 18,053 4,343 23,591 19,247
Hautapu Industrial Stormwater 5,358 - 3,530 3,530
Kihikihi Stormwater Works 235 - - -
C4 Stormwater Provision 419 - 386 386
Bond Road Stormwater Culvert - - 588 588
Total Capital Expenditure to Meet Additional

Demand 24,065 4,343 28,094 23,751

To Improve Level of Service
Consent, Remedial and Flood Mitigation Work 3,786 6,735 10,780 4,045
Total Capital Expenditure to Improve Level of Service 3,786 6,735 10,780 4,045

To Replace Existing Assets

Renewals 2,403 732 2,701 1,969
Total Capital Expenditure to Replace Existing Assets 2,403 732 2,701 1,969
TOTAL CAPITAL EXPENDITURE 30,254 11,810 41,575 29,765
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GROUPS OF ACTIVITIES

Stormwater Funding Impact Statement

2025/26 2026/27 2026/27 2026/27

Annual Plan LTPYr2 Annual Plan Variance
$000 $000 $000 $000

Sources of operating funding
General rates, uniform annual general charges, rates

penalties 450 504 494 (10)
Targeted rates 7,260 8,360 8,536 176
Subsidies and grants for operating purposes - - - -
Fees and charges 16 16 16 0

Internal charges and overheads recovered
Local authorities fuel tax, fines, infringement fees, and
other receipts 83 18 18 -

Total sources of operating funding (A) 7,809 8,898 9,064 166

Applications of operating funding

Payments to staff and suppliers 3,640 4,118 4,116 (2)
Finance costs 3,881 4,395 3,688 (707)
Internal charges and overheads applied 631 708 1,247 539
Other operating funding applications - - - -
Total applications of operating funding (B) 8,152 9,221 9,051 (170)
Surplus (deficit) of operating funding (A - B) (343) (323) 13 336

Sources of capital funding

Subsidies and grants for capital expenditure - - - -
Development and financial contributions 2,027 2,819 2,819 -
Increase (decrease) in debt 25,796 8,192 8,365 173
Gross proceeds from sale of assets - - - -
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total sources of capital funding (C) 27,823 11,011 11,184 173

Applications of capital funding
Capital expenditure

- to meet additional demand 24,066 4,343 28,094 23,751
- to improve the level of service 3,786 6,735 10,780 4,045
- to replace existing assets 2,403 732 2,701 1,969
Increase (decrease) in reserves (2,775) (1,122) (30,378)  (29,256)
Increase (decrease) of investments - - - -
Total applications of capital funding (D) 27,480 10,688 11,198 509
Surplus (deficit) of capital funding (C - D) 343 323 (13) (336)

Funding balance ((A - B) + (C - D)) - - - -
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GROUPS OF ACTIVITIES

WATER SUPPLY

Waikato Waters Limited will deliver water supply services to the community from 1 July 2026.
Council has worked with Waikato Waters to determine its revenue requirements for these
services, and has agreed to set and collect that revenue for Waikato Waters. This will be through
the setting of rates for those services, with the revenue provided to Waikato Waters Limited to
support its delivery of these services.

Water Supply Funding Impact Statement

2025/26 2026/27 2026/27 2026/27

Annual Plan LTPYr2 Annual Plan Variance
$000 $000 $000 $000

Sources of operating funding
General rates, uniform annual general charges,
rates penalties - - - -

Targeted rates 21,099 23,675 23,675 0
Subsidies and grants for operating purposes - - - -
Fees and charges 452 470 - (470)

Internal charges and overheads recovered
Local authorities fuel tax, fines, infringement
fees, and other receipts - - - -

Total sources of operating funding (A) 21,551 24,145 23,675 (470)

Applications of operating funding

Payments to staff and suppliers 9,240 9,512 23,675 14,163
Finance costs 2,690 3,025 - (3,025)
Internal charges and overheads applied 2,258 2,144 - (2,144)
Other operating funding applications 5 5 - (5)
Total applications of operating funding (B) 14,193 14,686 23,675 8,989
Surplus (deficit) of operating funding (A - B) 7,359 9,459 - (9,458)

Sources of capital funding

Subsidies and grants for capital expenditure 1,274 - - -
Development and financial contributions 675 1,118 - (1,118)
Increase (decrease) in debt 17,344 3,640 - (3,640)

Gross proceeds from sale of assets - - - -
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total sources of capital funding (C) 19,293 4,758 - (4,758)

Applications of capital funding
Capital expenditure
- to meet additional demand 5,884 2,742 - (2,742)
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GROUPS OF ACTIVITIES

- to improve the level of service 10,325 6,448 - (6,448)
- to replace existing assets 13,416 6,777 - (6,777)
Increase (decrease) in reserves (2,973) (1,750) - 1,750
Increase (decrease) of investments - - - -
Total applications of capital funding (D) 26,652 14,217 - (14,216)
Surplus (deficit) of capital funding (C - D) (7,359) (9,459) - 9,458
Funding balance ((A - B) + (C - D)) - - - -
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GROUPS OF ACTIVITIES

WASTEWATER

Waikato Waters Limited will deliver wastewater services to the community from 1 July 2026.
Council has worked with Waikato Waters to determine its revenue requirements for these
services, and has agreed to set and collect that revenue for Waikato Waters. This will be through
the setting of rates for those services, with the revenue provided to Waikato Waters Limited to
support its delivery of these services.

Wastewater Funding Impact Statement

2025/26 2026/27 2026/27 2026/27

Annual Plan LTPYr2 Annual Plan Variance
$000 $000 $000 $000

Sources of operating funding
General rates, uniform annual general charges,
rates penalties - - - -

Targeted rates 18,056 22,940 22,940 0
Subsidies and grants for operating purposes - - - -
Fees and charges 1,555 1,619 - (1,619)

Internal charges and overheads recovered
Local authorities fuel tax, fines, infringement
fees, and other receipts 64 18 - (218)

Total sources of operating funding (A) 19,675 24,577 22,940 (1,637)

Applications of operating funding

Payments to staff and suppliers 8,422 8,849 22,940 14,091
Finance costs 5,364 6,329 - (6,329)
Internal charges and overheads applied 2,578 2,664 - (2,664)
Other operating funding applications - - - -
Total applications of operating funding (B) 16,364 17,842 22,940 5,098
Surplus (deficit) of operating funding (A - B) 3,311 6,735 - (6,735)

Sources of capital funding

Subsidies and grants for capital expenditure - - - -
Development and financial contributions 1,662 2,315 - (2,315)
Increase (decrease) in debt 42,040 12,117 - (12,117)
Gross proceeds from sale of assets - - - -
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total sources of capital funding (C) 43,702 14,432 - (14,432)

Applications of capital funding
Capital expenditure

- to meet additional demand 44,422 15,094 - (15,094)
- to improve the level of service 2,190 3,594 - (3,594)
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GROUPS OF ACTIVITIES

- to replace existing assets 3,059 2,671 - (2,671)
Increase (decrease) in reserves (2,658) (193) - 193
Increase (decrease) of investments - - - -
Total applications of capital funding (D) 47,013 21,166 - (21,166)
Surplus (deficit) of capital funding (C - D) (3,311) (6,735) - 6,735
Funding balance ((A - B) + (C - D)) - - - ,
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FINANCES

STATEMENT OF PROSPECTIVE FINANCIAL INFORMATION

Statement of Comprehensive Income for the Period Ended 30 June 2027

OPERATING INCOME

2025/26

Annual Plan
$000

2026/27
LTP YR 2
$000

2026/27
Annual Plan
$000

FINANCES

2026/27
Variance
$000

Rates 114,179 127,444 127,805 361
Fees & charges 17,453 18,187 18,258 71
Reserve contributions 1,344 1,502 1,502 -
Development contributions 7,022 9,935 6,502 (3,433)
Gain on revaluation of investment properties &

forestry 450 450 450 -
Vested assets 11,788 12,003 7,098 (4,905)
Discovered assets - - - -
Dividends 20 20 20 -
Finance income 880 990 577 (413)
Subsidies and Grants 12,097 9,934 13,288 3,354
Other revenue 8,998 4,303 13,209 8,906
Gain on swap derivative - - - -
Total Operating Income 174,231 184,768 188,709 3,941
OPERATING EXPENDITURE

Employee benefit expenses 40,379 43,138 36,130 (7,008)
Depreciation & amortisation 42,053 44,178 27,786 (16,392)
Other expenses 60,081 57,424 95,369 37,945
Finance costs 20,618 23,680 12,464 (11,216)
Loss on revaluation - - - -
Loss on swap derivative - - - -
Total Operating Expenditure 163,131 168,420 171,749 3,329
OPERATING SURPLUS 11,100 16,348 16,960 612
Other Comprehensive Income recognised

directly in Equity

Property Plant and Equipment

Revaluation gains/(losses) taken to equity (410) 76,157 (265,320) (341,477)
Intangible Revaluation gains/(losses) taken to

equity - - - -
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Investment Revaluation gains/(losses) taken to
equity

FINANCES

Cash flow hedges - - - -
Total Other Comprehensive Income for the year - 76,157 (265,320) (341,477)
Total Comprehensive Income for the year 10,690 92,505 (248,360) (340,865)

Prospective Statement of Changes in Equity

2025/26

Annual Plan
$000

2026/27
LTP YR 2
$000

2026/27
Annual Plan
$000

2026/27
Variance
$000

Balance at 1 July 2,451,869 2,462,969 2,453,052 (9,917)
Total comprehensive income previously reported 11,100 92,505 (248,361) (340,866)
2,462,969 2,555,474 2,204,691 (350,783)

EQUITY
Retained Earnings 668,629 680,376 675,460 (4,916)
Other reserves 1,794,340 1,875,098 1,529,231 (345,867)
Total Equity 2,462,969 2,555,474 2,204,691 (350,783)
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Prospective Statement of Financial Position

FINANCES

2025/26 2026/27 2026/27 2026/27
Budget LTP YR 2 Budget Variance
$000 $000 $000 $000
ASSETS
Current Assets
Cash and cash equivalents 46,539 52,569 4,137 (48,432)
Trade and other receivables 9,330 9,249 11,715 2,466
Investment in CCO's 4,970 4,970 10,028 5,058
Non current assets held for sale 85 85 85 -
Total Current Assets 60,924 66,873 25,965 (40,908)
Non Current Assets
Trade and other receivables 10 10 7 (3)
Property plant and equipment 2,885,718 3,020,744 2,340,383 (680,361)
Intangible Assets 2,953 2,953 112,576 109,623
Forestry Assets 2,520 2,560 2,240 (320)
Investments in CCO's 36,847 36,847 42,164 5,317
Investment Properties 37,063 37,473 33,877 (3,596)
Total Non Current Assets 2,965,111 3,100,587 2,531,247 (569,340)
Total Assets 3,026,035 3,167,460 2,557,212 (610,248)
LIABILITIES
Current Liabilities
Trade and other payables 42,592 27,812 27,953 141
Provisions 741 741 6,607 5,866
Employee benefit liabilities 3,133 3,133 3,461 328
Borrowings 91,000 71,700 252,600 180,900
Deferred Revenue - - - -
Derivative financial instruments - - - -
Total Current Liabilities 137,466 103,386 290,621 187,235
Non Current Liabilities
Trade and other payables - - - -
Derivative financial instruments - - - -
Provisions - - - -
Borrowings 425,600 508,600 61,900 (446,700)
Total Non Current Liabilities 425,600 508,600 61,900 (446,700)
Total Liabilities 563,066 611,986 352,521 (259,465)
EQUITY
Retained Earnings 668,629 680,376 675,460 (4,916)
Other reserves 1,794,340 1,875,098 1,529,231 (345,867)
Total Equity 2,462,969 2,555,474 2,204,691 (350,783)
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FINANCES

Forecast financial statements

Prospective Cash Flow Statement

2025/26 2026/27 2026/27 2026/27

Annual Plan LTPYr2 Annual Plan Variance
$000 $000 $000 $000

Cash Flows from Operating Activities

Receipts from rates revenue 97,619 114,179 127,805 13,626
Interest received 499 880 577 (303)
Dividends received 20 20 20 -
Receipts from other revenue 49,162 38,454 46,352 7,898
Payments to suppliers and employees (92,819) (73,756) (146,546) (72,790)
Interest Paid (14,732) (20,618) (12,464) 8,154
Goods and services tax (net) - - -
Net Cash Flow from Operating Activities 39,749 59,159 15,744  (43,415)
Cash Flows from Investing Activities

Proceeds from sale of property, plant and equipment 6,978 8,576 194,104 185,528

Proceeds from sale of investment property - - -
Purchase of intangible assets - - - -
Purchase of property, plant and equipment (150,447) (166,190) (122,351) 43,839
Purchase & Development of investment property - - - -
Investment in Associates - - - -

Net Cash Flow from Investing Activities (143,469) (157,614) 71,753 229,367
Cash Flows from Financing Activities

Proceeds from borrowings 142,958 180,600 (102,600) (283,200)
Repayment of borrowings (37,000) (81,000) (37,500) 43,500
Net Cash Flow from Financing Activities 105,958 99,600 (140,100) (239,700)
Net (decrease)/increase in cash and cash equivalents 2,238 1,145 (52,603) (53,748)
Cash and cash equivalents at the beginning of the year 22,427 45,394 56,740 11,346
Cash & cash equivalents at the end of the year 24,665 46,539 4,137 (42,402)
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Statement of Borrowing

2025/26 2026/27 2026/27 2026/27
Budget LTP YR 2 Budget VETEN
$000 $000 $000 $000

Movements in Borrowings
Opening Balance 417,000 516,600 454,600 (62,000)
Net Loans Raised/(Repaid) 99,600 63,700 (140,100) (203,800)
Closing Balance 516,600 580,300 314,500 (265,800)
Current Portion of External Debt 91,000 71,700 252,600 180,900
Term Portion of External Debt 425,600 508,600 61,900 (446,700)
Total external borrowings 516,600 580,300 314,500 (265,800)

The above represents the level of external borrowing but this could fluctuate depending on future use of reserves.
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Cost of Service Variance analysis

2026/27 2026/27 2026/27

LTPYr2 Annual Plan Variance

$000 $000 $000

Governance 12,207 13,401 1,194
Increased project costs due to deferral from 2025/26

Planning and Regulatory 7,897 7,932 36
No material changes from the LTP

Community Services and Facilities 32,827 27,576 (5,251)
Additional revenue due to property revenue offset by
property costs that had previously been classified as capital

Roads and Footpaths 24,329 20,261 (4,069)
Increase in NZTA revenue due to storm damage and less
depreciation due to less capital in previous years

Stormwater 13,055 12,540 (515)
Reduction in depreciation and interest costs due to less
expenditure in previous years

Water Treatment and Supply (1,098) - 1,098
Transferred to Waikato Waters Ltd

Wastewater Treatment and Disposal 24,161 22,940 (1,221)
Transferred to Waikato Waters Ltd

Support Services 25,836 23,137 (2,699)
Increase in revenue due to recharging Waikato Water

Limited for services Waipa will continue to do on their

behalf. Decrease in operating costs as cost structure as

changed due to the transfer to Waikato Waters Limited

Total 139,215 127,787 (9,495)
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Capital Expenditure Programme

FINANCES

2025/26 2026/27 2026/27 2026/27
Annual Plan LTP YR 2 Annual Plan VETEN
$000 $000 $000 $000
Projects

Governance 15 12 13 1
Planning and Regulatory - 309 314 5
Community Services and Facilities 13,787 15,351 21,209 5,858
Roads and Footpaths 43,798 27,510 59,234 31,724
Stormwater 33,395 15,080 44,857 29,777
Water Treatment and Supply 31,824 18,255 - (18,255)
Wastewater Treatment and Disposal 52,394 24,193 - (24,193)
Support Services 2,763 3,970 6,323 2,353
TOTAL CAPITAL EXPENDITURE 177,976 104,680 131,950 27,270
Less Vested Assets 11,788 12,223 7,098 (5,125)

TOTAL CAPITAL EXPENDITURE (excluding
vested assets) 166,188 92,457 124,852 32,395
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COUNCIL RESERVES

FINANCES

The tables below set out the purpose of the reserves held by Council and the related activities for these

reserves.

Council reserves — Property

Reserve

Asset sales: Cambridge

Purpose

Proceeds from Cambridge asset sales held in reserve to fund
future asset purchases

Activity

Property services

Asset sales: Te
Awamutu

Proceeds from Te Awamutu asset sales held in reserve to
fund future asset purchases

Property services

Asset sales: General

Proceeds from district-wide asset sales held in reserve to
fund future asset purchases

Property services

Endowment land:
Cambridge

Proceeds from sale of Cambridge endowment land held in
reserve for endowment purposes

Property services

Endowment land:
Pirongia

Proceeds from sale of Pirongia endowment land held in
reserve for endowment purposes

Property services

Endowment land: Te
Awamutu

Proceeds from sale of Te Awamutu endowment land held in
reserve for endowment purposes

Property services

Endowment land:
Waipa district

Proceeds from sale of district-wide endowment land held in
reserve for endowment purposes

Property services

Forestry reserve

Proceeds from forestry harvesting to fund future forestry
activities

Forestry

Residential housing
reserve

Proceeds from residential housing rental revenue to fund
the operating and capital expenditure of that activity

Housing for the
Elderly and Own Your
Own Housing

R
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Council reserves — Reserve contributions and development contributions

Reserve

District-wide stormwater

Purpose

Proceeds from development contributions to fund
growth-related expenditure

Activity

Stormwater

FINANCES

District-wide wastewater

This reserve transferred to Waikato Water Limited
on 1 July 2026.

Wastewater treatment

& disposal

District-wide water
treatment & supply

This reserve transferred to Waikato Water Limited
on 1 July 2026.

Water treatment &

supply

District-wide roading

Proceeds from development contributions to fund
growth-related expenditure

Transportation

District-wide reserve
developments

Proceeds from development contributions to fund
growth-related expenditure

Parks & reserves

District-wide land purchase

Proceeds from development contributions to fund
growth-related expenditure

Parks & reserves

Karapiro Reserve
development

Proceeds from development contributions to fund
growth-related expenditure for Karapiro Reserve and
Cambridge Pool

Parks & Reserves

Te Awamutu library /
museum

Proceeds from development contributions to fund
growth-related expenditure for Te Awamutu library /
museum

District

libraries/museums

R
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Council reserves — Special funds

FINANCES

Reserve Purpose Activity
Cemetery: Paterangi Proceeds held in reserve to fund future capital works | Cemeteries
Project funding reserve Funding for specific projects to be completed in the All activities
following year
General insurance reserve Provision to pay call-ups and to fund increase in All activities
deductibles of claims as well as to help to pay future
premium increases
Infrastructure insurance Provision to help cover the insurance deductible if a Stormwater/

reserve

major event happens in the Waipa district. Part of
this reserve transferred to Waikato Waters Limited
on 1 July 2026.

wastewater treatment
and disposal/ water
treatment & supply

Te Awamutu 100kv
compensation reserve

Proceeds from the granting of easement rights for
the Waipa Networks 110kv line, held in reserve for
appropriate future utilisation with due regard to the
source of these funds

Properties

Pavement levies

Levies collected from land use consents for future
pavement rehabilitation

Transportation

Regional Asset Technical
Accord (RATA)

Funds held in reserve for future works

Transportation

Waste minimisation Funds held in reserve for future works Recycling
Council reserves — Separate balances
Reserve Purpose Activity

Roading reserve

Funds held in reserve for capital works expenditure

Transportation

Stormwater reserve

Funds held in reserve for capital works expenditure

Stormwater

Water supply reserve

This reserve transferred to Waikato Water Limited
on 1 July 2026.

Water treatment &
supply

Wastewater reserve

This reserve transferred to Waikato Water Limited
on 1 July 2026.

Wastewater treatment
& disposal

Depreciation reserve long
term assets

Funds held in reserve for capital works expenditure

Community services &
facilities

Depreciation reserve
medium term assets

Funds held in reserve for capital works expenditure

Community services &
facilities

R
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Council reserves — Asset revaluation

FINANCES

Reserve Purpose Activity

Operational

Land Non-cash reserve to record appreciation values Community services &
arising from asset revaluations facilities

Buildings Non-cash reserve to record appreciation values Community services &

arising from asset revaluations

facilities

Infrastructural assets

Sewerage system

This reserve transferred to Waikato Water Limited
on 1 July 2026.

Wastewater treatment
& disposal

Water system

This reserve transferred to Waikato Water Limited
on 1 July 2026.

Water treatment &
supply

Drainage network

Non-cash reserve to record appreciation values
arising from asset revaluations

Stormwater

Roading network

Non-cash reserve to record appreciation values
arising from asset revaluations

Transportation

R
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Reserve Movement and Balances

FINANCES

2024/25 2025/26 2026/27 2026/27 2026/27
Transferto  Transfer From Closing
Budget Forecast Reserve Reserve Balance
$000 $000 $000 $000 $000
Council created reserves consist of:
Property Reserves
Asset Sales Te Awamutu 2,939 173 459 (453) 178
Asset Sales General 5,953 1,764 12,031 (1,069) 12,726
Endowment Land Pirongia 4 4 0 - 4
Endowment Land Te Awamutu 129 287 4 - 290
Endowment Land Waipa District 15 15 0 - 15
Forestry Reserve - (0) 165 (165) (0)
Pensioner Housing Reserve (50) (62) 182 (120) 0
Reserve Contributions & Development
Contributions
District-Wide Stormwater 587 726 2,829 (2,949) 607
District-Wide Wastewater 1,519 3,875 (3,875) - (0)
District-Wide Water Treatment and
Supply 1,060 4,831 (4,831) - (0)
District-Wide Roading - 1,364 3,778 (5,142) 0
District-Wide Reserve Developments 1,467 593 718 (654) 657
District-Wide Land Purchase - 2,062 775 (2,837) 0
Karapiro Reserve Development - - 49 (49) -
Te Awamutu Library/Museum 103 114 2 0 116
Special Funds
Cemetery Paterangi 5 5 0 - 5
Project Funding Reserve 2,766 4,596 (1,620) - 2,976
General Insurance Reserve 67 68 1 - 69
Infrastructure Insurance Reserve 601 613 9 - 622
Te Awamutu 110kv Compensation
Reserve 357 364 5 - 368
Pavement Levies 118 120 2 - 122
Road Asset Technical Accord (RATA) 15 12 0 - 12
Waste Minimisation 1,262 2,669 1,134 (1,658) 2,144
Separate Balances
Roading Reserve 1,453 0 12,589 (12,589) 0
Stormwater Reserve 952 1,286 16,422 (10,295) 7,412
Water Supply Reserve 656 (0) - - (0)
Wastewater Reserve 2,375 (0) - - (0)
Depreciation Reserve - Long Term Assets 6,925 7,548 2,884 (1,095) 9,336
Depreciation Reserve - Medium Term
Assets 2,557 3,244 3,344 (2,758) 3,831
Asset Revaluation Reserves
Asset revaluation reserves consist of:
Operational assets
Land 337,167 304,109 - - 304,109
Buildings 68,850 83,536 - - 83,536
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Intangible 669 962 - - 962
Investments 33,479 38,346 - - 38,346
Infrastructural Assets

Sewerage System 115,516 128,573 - (128,573) -
Water System 158,261 184,212 - (184,212) -
Drainage network 121,139 105,341 11,722 - 117,064
Roading network 925,160 894,349 35,743 - 930,093
Total 1,794,076 1,775,700 94,520 (354,619) 1,515,600
u~| 2026/27 Annual Plan Pagif;i;g
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FINANCIAL DISCLOSURE STATEMENTS

Annual Plan disclosure statement for year ending 30 June 2027.
What'’s the purpose of this statement?

The purpose of this statement is to disclose the Council’s planned financial performance in
relation to various benchmarks to enable the assessment of whether the Council is prudently
managing its revenues, expenses, assets, liabilities, and general financial dealings. The Council is
required to include this statement in its Annual Plan in accordance with the Local Government
(Financial Reporting and Prudence) Regulations 2014 (the regulations). Refer to the regulations
for more information, including definitions of some of the terms used in this statement (via
https://www.legislation.govt.nz/).

Benchmark Planned Met
Rates affordability benchmark: Rate levels will be limited to a maximum of 69% Yes
e Income 75% of total revenue.
e Increases Annual increases for existing ratepayers will
be limited to no more 10.7% after growth. 10.7% Yes
Debt affordability benchmark Quantified limit is set at 350% of total 225% Yes

revenue* forecasted.

*Revenue excludes development
contribution revenue, fair value
adjustments, vested asset revenue and
financial contributions

Balanced budget benchmark 100% 100.8% Yes

Essential services benchmark 100% 570% Yes

Debt servicing benchmark 15% 6.9% Yes
Notes:

1. Rates affordability benchmark
a) For this benchmark:

i. The Council’s planned rates income for the year is compared with a
qguantified limit on rates contained in the financial strategy included in
the Council’s Long Term Plan; and

ii. The Council’s planned rates increases for the year are compared with a
guantified limit on rates increases for the year contained in the financial
strategy included in the council’s Long Term Plan.

b) The Council meets the rates affordability benchmark if:
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FINANCES

i. Its planned rates income for the year equals or is less than each
guantified limit on rates; and

ii. Its planned rates increases for the year equal or are less than each
qguantified limit on rates increases.

2. Debt affordability benchmark
a) For this benchmark, the Council’s planned borrowing is compared with a
guantified limit on borrowing contained in the financial strategy included in the
Council’s LTP.
b) The Council meets the debt affordability benchmark if its planned borrowing is
within each quantified limit on borrowing.

3. Balanced budget benchmark

a) For this benchmark, the Council’s planned revenue (excluding development
contributions, vested assets, financial contributions, gains on derivative financial
instruments, and revaluations of property, plant, or equipment) is presented as a
proportion of its planned operating expenses (excluding losses on derivative
financial instruments and revaluations of property, plant, or equipment).

b) The Council meets the balanced budget benchmark if its revenue equals or is
greater than its operating expenses.

4. Essential services benchmark
a) For this benchmark, the Council’s planned capital expenditure on network
services is presented as a proportion of expected depreciation on network
services.
b) The Council meets the essential services benchmark if its planned capital
expenditure on network services equals or is greater than expected depreciation
on network services.

5. Debt servicing benchmark

a) For this benchmark, the Council’s planned borrowing costs are presented as a
proportion of planned revenue (excluding development contributions, financial
contributions, vested assets, gains on derivative financial instruments, and
revaluations of property, plant, or equipment).

b) Because Statistics New Zealand projects that the Council’s population will grow
faster than the national population is projected to grow, it meets the debt
servicing benchmark if its planned borrowing costs equal or are less than 15% of

its planned revenue.
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STATEMENT OF ACCOUNTING POLICIES

Useful lives and associated depreciation rates of major classes of assets

Components Years

Water Treatment Structures 25-80
Plant 10-200
Pipes 60
Water Reticulation Pipes 30-100
Fittings 3-100
Sewage Treatment Structures 25-100
Plant 10-100
Pipes 60
Sewerage Reticulation Pipes 50-100
Fittings 25-100
Manholes 80
Stormwater Structures 15-150
Pipes 50-135
Manholes 50-80
Formation/Carriageway and Shoulder Infinite
Pavement Structure 12 -150
Pavement Surface (seal) 6 - 65
Catchpits and Culverts 50-75
Bridges 50-115
Kerb and Channel 50-75
Lighting 20-35
Footpaths 15-70
Signs 10-35
Railings 20-35
Islands 35 —infinite
Traffic Signals 15-50
Buildings — Not Componentised 0-100
Building — Structure 35-100
Building — Fit-Out 20-40
Building — Services 30-45
Plant/Motor Vehicles 4-50
Furniture, Fittings and Equipment 3-100
Computer Equipment 3-10
Intangibles 0-10
Library Books 7
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FUNDING IMPACT STATEMENTS

Council Funding Impact Statement

Sources of operating funding
General rates, uniform annual general

2025/26

Annual Plan
$000

2026/27
LTP Yr 2
$000

2026/27
Annual Plan
$000

FINANCES

2026/27
Variance
$000

charges, rates penalties 56,436 61,144 60,386 (758)
Targeted rates 57,743 66,295 67,420 1,125
Subsidies and grants for operating purposes 5,323 5,049 6,471 1,422
Fees and charges 17,215 18,159 18,177 18
Interest and dividends from investments 900 1,010 597 (413)
Local authorities fuel tax, fines, infringement

fees, and other receipts 420 420 424 5
Total sources of operating funding (A) 138,037 152,078 153,476 1,397
Applications of operating funding

Payments to staff and suppliers 99,397 99,479 130,408 30,929
Finance costs 20,618 23,680 12,464 (11,216)
Other operating funding applications 1,063 1,083 1,086 3
Total applications of operating funding (B) 121,078 124,242 143,958 19,716
Surplus (deficit) of operating funding (A - B) 16,959 27,836 9,518 (18,319)
Sources of capital funding

Subsidies and grants for capital expenditure 7,014 4,912 6,893 1,981
Development and financial contributions 8,366 11,437 8,004 (3,433)
Increase (decrease) in debt 99,600 63,700 (140,100) (203,800)
Gross proceeds from sale of assets 8,576 3,883 12,789 8,906
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total sources of capital funding (C) 123,556 83,932 (112,414) (196,345)
Applications of capital funding

Capital expenditure

- to meet additional demand 108,223 41,511 78,947 37,436
- to improve the level of service 27,597 27,581 29,866 2,285
- to replace existing assets 30,370 23,365 16,037 (7,328)
Increase (decrease) in reserves (25,675) 19,311 (227,748) (247,059)
Increase (decrease) of investments - - - -
Total applications of capital funding (D) 140,515 111,769 (102,897) (214,666)
Surplus (deficit) of capital funding (C - D) (16,959) (27,837) (9,516) 18,321
Funding balance ((A - B) + (C - D)) - - - -
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Reconciliation between the funding impact statement and statement of comprehensive
revenue and expense

2025/26 2026/27 2026/27 2026/27

Annual Plan LTP Yr 2 Annual Plan Variance
$000 $000 $000 $000

Total prospective revenue and expense

wholly attributable to District Council 11,100 92,505 (248,360) (340,865)
Surplus (deficit) of operating funding per

prospective whole of Council funding

impact statement 16,959 27,836 9,518 (18,318)
Difference (5,859) 64,669 (257,878) (322,547)
The difference is due to:

Capital income 23,956 20,237 27,686 7,449
Vested assets 11,788 12,003 7,098 (4,905)
Revaluation of assets 450 76,607 (264,876) (341,483)
Gain (loss) on sale/disposal of assets - - - -
Depreciation and amortisation (42,053) (44,178) (27,786) 16,392
Total explained difference (5,859) 64,669 (257,878) (322,547)

RATES INFORMATION

Rateable property numbers, capital value and land values at the end of the preceding year
are as required by legislation. The projected number of rating units within the district on 30
June 2026 is 25,040. The projected capital value is $33,538,396,050 and the projected land
value is $18,882,229,587.

Rates requirement figures quoted in the section below are inclusive of GST at the prevailing
rate.

District-wide funding

The funding of district-wide activities will be from a combination of general rates and uniform
annual general charge (UAGC). This combination of general rates and UAGC is referred to as
‘district-wide funding’. Activities funded from district-wide funding include governance,
animal control, building, environmental health, resource management, development
engineering, parks and reserves, Mighty River Domain, libraries, Cambridge Pool, Te
Awamutu Events Centre, museums, cemeteries, public toilets, property, rural halls, town
halls, community buildings, emergency management, litter bins and waste management,
recycling, roading and stormwater.

Definition of a separately used or inhabited part of a rating unit (SUIP)

A separately used or inhabited part of a rating unit exists where there is use or ability to use
a part or parts of the rating unit as an independent residence; or in the case of a rating unit
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used for commercial or industrial business, where there is use or ability to use a part or parts
of the rating unit for independent trading operations. This is on the basis that where a rating
unit is configured for the purpose of separate inhabitation or use, even if it is not currently
occupied, this constitutes a separate use of the rating unit by the owner

General rate

A general rate is set under section 13 of the Local Government (Rating) Act 2002 based on the
capital value of each rating unit in the district with no differential being set. The rate for
2026/27 is 0.1405 cents in the dollar on the capital value of each rating unit.

The general rate will fund 66.1 percent of the district wide funding.
Amount to be raised: $47,163,345 inclusive of GST.

Uniform annual general charge (UAGC)

A uniform annual general charge is set under section 15 of the Local Government (Rating) Act
2002 at $893.55 per SUIP.

The uniform annual general charge will fund a portion of the district-wide funding.

Amount to be raised: $24,203,589 inclusive of GST.

Targeted rates

Targeted rates are set under sections 16 and 19 of the Local Government (Rating) Act 2002
for the activities listed below. Council will not invite lump sum contributions in respect of any
of these targeted rates.

(a) Targeted area rate

A targeted area rate is set on each rating unit in the district. The targeted area rate will be a
fixed amount per rating unit. This rate will be set on a differential basis based on location of
the rating unit, being the areas of Te Awamutu, Kakepuku, Cambridge, Maungatautari and
Pirongia.
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The rate for the 2026/27 year is shown in the following table:

Area S Rate $ Raising
Cambridge 480.54 4,605,424
Kakepuku 238.54 347,798
Maungatautari 358.23 571,727
Pirongia 193.75 680,263
Te Awamutu 344.32 2,504,250

The targeted area rate will fund a portion of the district-wide funding and fund the public
community/group benefit element of activities.

The activities funded from the targeted area rate include community boards, community
grants, libraries, swimming pools, district museum, Cambridge town hall (Cambridge area
only) community properties (Cambridge and Te Awamutu areas), passenger transport,
Cambridge Refuse Centre grant, and National Cycling Centre of Excellence.

Amount to be raised: $8,709,462 inclusive of GST.

(b) Cambridge community sports hall

A targeted rate is set to fund the loan charges for the grant made for the development of the
sports hall located at the Cambridge High School.

The targeted rate is a fixed amount per rating unit. A rate of $12.44 is set for each rating unit
in the Cambridge and Maungatautari areas.

Amount to be raised: $139,808 inclusive of GST.

(c) Urban Town Halls

A targeted rate is set to fund the maintenance costs for the Pirongia Memorial Hall and the
Kihikihi Town Hall and part of the maintenance costs of the Cambridge Town Hall.

The targeted rate is a fixed amount per rating unit. A rate of $4.69 is set for each rating unit
in the Cambridge and Te Awamutu areas, and in the Pirongia township being roll number
4,605.

Amount to be raised: $77,684 inclusive of GST.

(d) Capital works

A targeted rate is set to fund capital costs in connection with improvements and extensions
to footpaths, kerbing and channelling of roads and street lighting as follows. The rate is set
on land in the Cambridge and Te Awamutu areas only.

The targeted rate is based on the capital value of the rating unit. The targeted rate is set on a
differential basis based on location of the rating unit, with the categories being the areas of
Te Awamutu and Cambridge. The rates in cents per dollar of capital value are shown in the
following table:
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Rate in cents per dollar

$ Raising
Cambridge 0.0001 9,983
Te Awamutu 0.0008 48,591

Amount to be raised: $58,574 inclusive of GST.

(e) Stormwater

A targeted rate is set to fund the operating costs and loan charges for stormwater in urban
and rural areas of the district. The targeted rate is based on the capital value of each rating
unit in the district. The stormwater rate is set on a differential basis based on location of the
rating unit, the categories being urban and rural. Urban is defined as being the urban drainage
areas of Cambridge, Te Awamutu, Kihikihi, Ohaupo, Pirongia and Karapiro, as shown on the
drainage maps. Rural is defined as the remaining area of the district not defined as urban. The
rates for 2026/27 in cents per dollar of capital value are shown in the following table:

Rate in cents per dollar

$ Raising
Urban 0.0491 8,054,757
Rural 0.0108 1,761,393

Amount to be raised: $9,816,149 inclusive of GST.

(f) Sewerage rates

A targeted rate is set for sewerage disposal costs and loan charges for each rating unit in the
areas of the Cambridge sewerage scheme, Hamilton Airport Sewerage scheme and the Te
Awamutu sewerage scheme.

The targeted rate is set on a differential basis based on the provision of service, the categories
of service being connected and serviceable. Connected means any rating unit that is
connected to the Cambridge, Hamilton Airport or Te Awamutu sewerage schemes.
Serviceable means any rating unit situated within 30 metres of a public sewerage drain in one
of the above Council sewerage scheme areas to which it is capable of being effectively
connected but which is not so connected. For connected rating units, the liability isan amount
per rating unit, calculated based on the number of pans and urinals at the rating unit. The
rates for the 2026/27 year are:
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$ Rate per pan or urinal $ Raising

Connected (3 or less pans) 1,483.50 22,010,722
Connected (4 to 10 pans) 1,260.99 1,750,233
Connected (11-15 pans) 1,038.45 455,880
Connected (16-20 pans) 904.94 214,469
Connected (21-35 pans) 815.93 411,226
Connected (36-45 pans) 712.09 118,205
Connected (46 or more pans) 667.58 1,052,098
S Rate per rating unit | $ Raising
Serviceable 741.75 367,908

A rating unit used primarily as a residence for one household will be treated as having no
more than one pan or urinal. Rating units that are neither connected to the scheme nor
serviceable are not liable for this rate.

Amount to be raised: $26,380,742 inclusive of GST.

(g) Water rates

A targeted rate is set to contribute to the funding of water supply costs and loan charges to
serviceable properties in the areas of the Cambridge water supply and the Te Awamutu water

supply.

The targeted rate is set for serviceable rating units and is a fixed amount per separately used
or inhabited part of a rating unit. Serviceable means within 100 metres of a supply pipe in the
Cambridge and Te Awamutu areas and capable of being effectively connected but not so
connected, but does not include any rating unit that has a restriction on connecting as a
condition of a subdivision consent, until after the expiry of that condition. The rates for the
2026/27 year are:

S Rate per SUIP S Raising
Serviceable 241.06 40,256

Amount to be raised: $40,256 inclusive of GST.

A targeted rate is set to contribute to the funding of water supply costs and loan charges in
the areas of the Cambridge water supply and Te Awamutu water supply and to fund loan
charges to rating units with metered connections.

The metered water targeted rate includes both an amount per separately used or inhabited
part of a rating unit and a charge based on the cubic metres of water consumed and is set on
a differential basis based on the provision of service for all metered rating units. The
differential categories of service are potable and raw water supply. The rates for the 2026/27
year are:

Consumption
S Rate per SUIP S Rate
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Potable Water 257.90 2.9795 per m3
Raw Water 257.90 0.7448 per m3

Amount to be raised: $27,194,083 inclusive of GST.

A targeted rate is set to fund the Arohena rural water supply loan costs for Waipa ratepayers
within the Arohena rural water supply area. This revenue is collected on behalf of Otorohanga
District Council who administers the Arohena rural water supply. The Arohena water rate is
based on the capital value of each rating unit located within the Arohena rural water supply
area.

The rate for 2026/27 in cents per dollar of capital value is 0.0071.

Amount to be raised: $5,635 inclusive of GST.

(h) Recycling rate

A targeted rate is set to fund the provision of a kerbside refuse recycling service to each
household in the district.

The targeted rate is a fixed amount of $202.08 per SUIP.
Amount to be raised: $4,905,905 inclusive of GST.

(i) Community hall rates

Council has several community halls that have a targeted rate set for each hall. The targeted
rates are to fund part of the costs of the relevant community hall.

These rates are a fixed amount per separately used or inhabited part of a rating unit and will
be charged to every rating unit within the relevant community hall areas on which there is at
least one residential household.

The plans showing the boundaries of the various community hall areas can be found here.

The following table shows the details for the various community hall targeted rates:
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$ Rate per SUIP $ Raising

Fencourt Hall 16.00 7,646
Hautapu Hall 20.40 16,199
Horahora Hall 26.95 4,716
Karapiro Hall 26.75 10,352
Koromatua Hall 46.00 15,318
Maungatautari Hall 37.25 7,114
Monavale 30.00 7,110
Ngahinapouri Hall 30.00 12,331
Ohaupo Hall 13.30 6,624
Parawera Hall 18.60 2,492
Paterangi Hall 28.55 6,768
Pukeatua Hall 21.30 4,452
Rangioawhia Hall 14.25 2,009
Rukuhia Hall 26.10 8,978
Te Miro Hall 27.90 5,914
Te Rore Hall 13.80 731
Whitehall Hall 30.00 3,450
(i4) Community Centres Rates

Council has several community centres that have a targeted rate set for each community
centre. The targeted rates are to fund part of the costs of the relevant community centre.

These rates are a fixed amount per SUIP (where for the purpose of Community Centre rates
SUIP is defined to include only household units) and will be charged to every rating unit within
the relevant community centre area on which there is at least one residential household.

The plans showing the boundaries of the various community centres areas can be found here.

The following table shows the details for the various community centres targeted rates:

S Rate per SUIP S Raising
Kaipaki 39.70 12,902
Ohaupo 38.80 43,457
Pirongia 26.35 26,479

Early payment of rates

Sections 55 and 56 of the Local Government (Rating) Act 2002 empowers Council to accept
early payment of rates. Council accepts payment in full of all rates assessed in each year on
or before the due date for the first instalment of the year. No discount will be given to any
payment of rates received on this basis.
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FINANCES

Rates payable by instalments

Rates (other than rates for metered water supply) are payable by four equal instalments with
the due dates and penalty dates as set out in the table below:

Instalment Due date Penalty added
Instalment 1 21 August 2026 28 August 2026
Instalment 2 23 November 2026 01 December 2026
Instalment 3 22 February 2027 02 March 2027
Instalment 4 21 May 2027 28 May 2027

Water rates payable by instalment

Invoices for the supply of water via metered connections are payable in four instalments. The
location where the water is supplied within the district will determine the month of meter
reading, invoice date, due date and the penalty date. The due dates and penalty dates are per

the following table.

Location

Invoiced during month of

Due date

Penalty added

Te Awamutu/Pirongia | July 31 August 2026 7 September 2026
October 30 November 2026 7 December 2026
January 1 March 2027 8 March 2027
April 31 May 2027 8 June 2027
Kihikihi July 31 August 2026 7 September 2026
October 30 November 2026 7 December 2026
January 1 March 2027 8 March 2027
April 31 May 2027 8 June 2027
Cambridge August 30 September 2026 | 7 October 2026
November 6 January 2027 13 January 2027
February 31 March 2027 7 April 2027
May 30 June 2027 7 July 2027
Pukerimu/Ohaupo September 30 October 2026 6 November 2026
December 29 January 2027 5 February 2027
March 30 April 2027 7 May 2027
June 30 July 2027 6 August 2027

Penalties on rates not paid by the due date

Sections 57 and 58 of the Local Government (Rating) Act 2002 enables penalties to be
imposed. A penalty of 10 percent will be added to all instalments or part thereof remaining
unpaid on the relevant date in the ‘Penalty Added’ column of the table above under the
heading ‘Rates payable by instalment’. This penalty does not apply to invoices for metered
water supply.
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An additional penalty of 10 percent will be added to any rates assessed in any previous year
that are still unpaid on 1 July 2026. The penalty will be added on 6 July 2026.

A further additional penalty of 10 percent will be added to rates from the previous years that
are still unpaid after 5 January 2027. The penalty will be added on 6 January 2027.

Penalties on metered water supply not paid by the due date

Sections 57 and 58 of the Local Government Rating Act 2002 enables penalties to be imposed.
A penalty of 10 percent will be added to all instalments or part thereof remaining unpaid on
the relevant date in the ‘Penalty Added’ column of the table above under the heading ‘Water
Rates payable by instalment’.
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INDICATOR PROPERTIES

A rates calculator is provided on Council's website which enables the proposed rates changes to
be seen on individual properties.

The indicator properties are shown GST INCLUSIVE and include an estimate for metered water
where applicable.

Cambridge

Cambridge Ward
(Residential) 2025/26 2026/27 2025/26 2026/27 2025/26 2026/27

Capital Value 645,000 640,000 1,100,000 1,030,000 2,560,000 2,400,000
1suUIpP* 1 suip* 1 suip*

$ $ $

General rates:

Fixed Targeted Rates 453 497 453 497 453 497

UAGC 894 894 894 894 894 894

Recycling & Kerbside

charge 192 202 192 202 192 202

Capital Value Rates 786 900 1,340 1,448 3,118 3,375

Stormwater charges 254 314 434 506 1,010 1,179

Water charges:

Wastewater charges 1,182 1,484 1,182 1,484 1,182 1,484

Equivalent Metered

Water 487 547 487 547 487 547

Total Rates 4,248 4,838 4,982 5,578 7,336 8,178

$ increase remaining

council per week 4.40 4.52 9.23

% increase remaining

council 8.87% 7.09% 8.47%

S increase 2 waters per

week 6.94 6.94 6.94

% increase in 2 waters 21.63% 21.63% 21.63%

Rural Residential

Cambridge 2025/26 2026/27 2025/26 2026/27 2025/26 2026/27

Capital Value 860,000 730,000 | 1,380,000 1,880,000 2,840,000 2,420,000
1 suUIP* 1 SUIP* 1 SUIP*

$ $ $

General rates:

Fixed Targeted Rates 453 497 469 513 474 518

UAGC 894 894 894 894 894 894

Recycling & Kerbside

charge - - 192 202 192 202

Capital Value Rates 1,048 1,026 2,256 2,292 3,459 3,403
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Stormwater charges
Water charges:

Wastewater charges
Equivalent Metered
Water

76 79

157 176

FINANCES

251 262

Total Rates

2,471 2,496

3,968 4,077

5,270 5,279

$ increase remaining
council per week

% increase remaining
council

S increase 2 waters per
week

% increase in 2 waters
Commercial Industrial
Cambridge

Capital Value

General rates:

3.50 0.50

7.95% 1.05%

0.00%

2025/26
530,000

2026/27
620,000
1suUIpP*

$

2.13

2.79%

0.00%

2025/26
1,350,000

2026/27
1,480,000
1 suip*

$

7.63 0.16

8.15% 0.16%

0.00%

2025/26
3,450,000

2026/27
3,230,000
1suip*

$

Fixed Targeted Rates 453 497 453 497 453 497
UAGC 894 894 894 894 894 894
Recycling & Kerbside

charge

Capital Value Rates 646 872 1,644 2,081 4,202 4,542
Stormwater charges 209 304 533 727 1,361 1,586
Water charges:

Wastewater charges 1,182 1,484 1,182 1,484 7,034 8,827
Equivalent Metered

Water 1,877 2,107 1,877 2,107 1,877 2,107
Total Rates 5,261 6,158 6,583 7,790 15,821 18,453
$ increase remaining

council per week 7.04 12.98 11.71
% increase remaining

council 16.62% 19.16% 8.81%
S increase 2 waters per

week 10.22 10.22 38.91
% increase in 2 waters 17.38% 17.38% 22.70%
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Te Awamutu

Te Awamutu Ward
(Residential)

Capital Value

2025/26
690,000

2026/27 2025/26
630,000 800,000

1suUIP*
$

2026/27
725,000
1suUIpP*

$

2025/26
2,560,000

FINANCES

2026/27
2,400,000
1suUIp*

$

General rates:

Fixed Targeted Rates 334 349 334 349 334 349

UAGC 894 894 894 894 894 894

Recycling & Kerbside

charge 192 202 192 202 192 202

Capital Value Rates 845 890 979 1,024 1,628 1,688

Stormwater charges 272 309 316 356 525 587

Water charges:

Wastewater charges 1,182 1,484 1,182 1,484 1,182 1,484

Equivalent Metered

Water 487 547 487 547 487 547

Total Rates 4,206 4,675 4,384 4,856 5,242 5,751

$ increase remaining

council per week 2.07 2.13 2.84

% increase remaining

council 4.25% 4.08% 4.14%

S increase 2 waters per

week 6.94 6.94 6.94

% increase in 2 waters 21.63% 21.63% 21.63%

Rural Residential

Te Awamutu 2025/26 2026/27 2025/26 2026/27  2025/26 2026/27

(T HEIRVELS 837,000 780,000 1,330,000 1,220,000 2,550,000 2,300,000
1 suIpP* 1 suIpP* 1 suIpP*

$ $ $

General rates:

Fixed Targeted Rates 334 349 334 349 334 349

UAGC 894 894 894 894 894 894

Recycling & Kerbside

charge - - 192 202 192 202

Capital Value Rates 1,024 1,102 1,628 1,724 3,121 3,250

Stormwater charges 74 84 118 132 226 249

Water charges:

Wastewater charges

Equivalent Metered

Water

Total Rates 2,326 2,429 3,166 3,301 4,767 4,944

$ increase remaining

council per week 1.97 2.60 3.39
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% increase remaining

council 4.41% 4.27% 3.70%

S increase 2 waters per

week - - -

% increase in 2 waters 0.00% 0.00% 0.00%

Commercial Industrial

Te Awamutu 2025/26 2026/27 2025/26 2026/27 2025/26 2026/27

Capital Value 405,000 365,000 1,400,000 1,260,000 3,960,000 3,750,000
1 suUIpP* 1 suUIpP* 1 suUIP*

$ $ $

General rates:

Fixed Targeted Rates 334 349 334 349 334 349

UAGC 894 894 894 894 2,681 2,681

Recycling & Kerbside

charge - - - - - -

Capital Value Rates 496 516 1,713 1,780 4,847 5,298

Stormwater charges 160 179 552 619 1,562 1,841

Water charges:

Wastewater charges 1,182 1,484 2,364 2,967 6,029 7,566

Equivalent Metered

Water 1,877 2,107 1,877 2,107 1,877 2,107

Total Rates 4,943 5,529 7,734 8,716 17,330 19,842

$ increase remaining

council per week 1.04 2.84 14.34

% increase remaining

council 2.88% 4.23% 7.91%

S increase 2 waters per

week 10.22 16.02 33.98

% increase in 2 waters 17.38% 19.64% 22.35%
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Pirongia

Pirongia Ward
(UTE)] 2025/26 2026/27 2025/26 2026/27 2025/26 2026/27

Capital Value 1,080,000 865,000 3,450,000 3,140,000 7,360,000 7,180,000
1suUIpP* 2 suIp* 3 suIp*

$ $ $

General rates:

Fixed Targeted Rates 202 220 176 194 332 350
UAGC 894 894 1,787 1,787 2,681 2,681
Recycling & Kerbside

charge 192 202 383 404 575 606
Capital Value Rates 1,314 1,216 4,198 4,413 8,955 10,090
Stormwater charges 96 94 306 339 652 776

Water charges:

Wastewater charges - - - - - -
Equivalent Metered
Water - - - - - -
Total Rates 2,698 2,626 6,850 7,137 13,195 14,503
$ increase remaining - -
council per week 1.39 5.53 25.17
% increase remaining
council -2.68% 4.20% 9.92%
S increase 2 waters per
week - - -
% increase in 2 waters 0.00% 0.00% 0.00%

Pirongia Village

2025/26 2026/27 2025/26 2026/27 2025/26 2026/27

Capital Value 750,000 700,000 980,000 940,000 1,220,000 1,240,000
1suUIpP* 1suUIp* 1suUIpP*

$ $ $

General rates:

Fixed Targeted Rates 208 225 208 225 208 225
UAGC 894 894 894 894 894 894
Recycling & Kerbside

charge 192 202 192 202 192 202
Capital Value Rates 913 984 1,192 1,321 1,484 1,743
Stormwater charges 296 344 387 462 481 609

Water charges:

Wastewater charges - - - - - -
Equivalent Metered

Water 487 547 487 547 487 547
Total Rates 2,990 3,196 3,360 3,651 3,746 4,220
$ increase remaining

council per week 2.80 4.43 7.93
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% increase remaining

council 5.82% 8.01% 12.66%

S increase 2 waters per

week 1.15 1.15 1.15

% increase in 2 waters 12.27% 12.27% 12.27%
Ohaupo Village

Ohaupo Village

2025/26 2026/27 2025/26 2026/27 2025/26 2026/27
Capital Value 700,000 720,000 950,000 880,000 1,340,000 1,130,000
1suUIpP* 1suUIpP* 1suUIpP*

$ $ $

General rates:

Fixed Targeted Rates 228 246 228 246 228 246
UAGC 894 894 894 894 894 894
Recycling & Kerbside

charge 192 202 192 202 192 202
Capital Value Rates 852 1,012 1,156 1,237 1,630 1,588
Stormwater charges 276 354 375 432 529 555

Water charges:

Wastewater charges - - - - - -
Equivalent Metered

Water 487 547 487 547 487 547
Total Rates 2,929 3,255 3,332 3,558 3,960 4,032
$ increase remaining

council per week 5.11 3.20 0.23
% increase remaining

council 10.89% 5.85% 0.35%
S increase 2 waters per

week 1.15 1.15 1.15
% increase in 2 waters 12.27% 12.27% 12.27%
u" 2026/27 Annual Plan Page 68 of 73

Wdlpa 8659049

DISTRICT COUNCIL



Ngahinapouri
Ngahinapouri

Capital Value

2025/26

740,000

2026/27
630,000
1suUIpP*

$

2025/26
1,030,000

2026/27
880,000
1suUIpP*

$

2025/26
2,300,000

FINANCES

2026/27
2,320,000
1suUIp*

$

General rates:

Fixed Targeted Rates 206 224 206 224 206 224
UAGC 894 894 894 894 894 894
Recycling & Kerbside

charge 192 202 192 202 192 202
Capital Value Rates 900 885 1,253 1,237 2,798 3,260
Stormwater charges 66 68 91 95 204 251
Water charges:

Wastewater charges - - - - - -
Equivalent Metered

Water - - - - - -
Total Rates 2,258 2,273 2,636 2,652 4,294 4,831
$ increase remaining

council per week 0.30 0.30 10.33
% increase remaining

council 0.70% 0.59% 12.51%
S increase 2 waters per

week - - -
% increase in 2 waters 0.00% 0.00% 0.00%
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Maungatautari Ward
Maungatautari Ward

Capital Value

General rates:

2025/26

1,130,000

2026/27
980,000
1suUIpP*

$

2025/26
3,520,000

2026/27
3,300,000
1suUIp*

$

2025/26
7,430,000

FINANCES

2026/27
8,680,000
2 suip*

$

Fixed Targeted Rates 364 408 364 408 359 403
UAGC 894 894 894 894 1,787 1,787
Recycling & Kerbside

charge 192 202 192 202 383 404
Capital Value Rates 1,059 1,377 4,283 4,637 9,040 12,198
Stormwater charges 77 106 312 357 8 938
Water charges:

Wastewater charges - - - - - -
Equivalent Metered

Water 487 547 - - - -
Total Rates 3,073 3,534 6,045 6,498 12,227 15,730
$ increase remaining

council per week 5.81 7.73 9.10 8.73 19.04 67.37
% increase remaining

council 10.91% 15.55% 8.49% 7.51% 8.81% 28.65%
S increase 2 waters per

week 1.15 - -
% increase in 2 waters 12.27% 0.00% 0.00%
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Kakepuku Ward

Kakepuku Ward

2025/26 2026/27 2025/26 2026/27 2025/26 2026/27

Capital Value 1,420,000 1,460,000 5,690,000 5,720,000 7,810,000 8,300,000
1suUIpP* 2 suip* 1suUIpP*

General rates:

Fixed Targeted Rates 226 239 226 239 226 239
UAGC 894 894 894 894 894 894
Recycling & Kerbside charge 192 202 192 202 192 202
Capital Value Rates 1,729 2,052 6,753 8,038 9,502 11,664
Stormwater charges 121 158 491 618 692 897

Water charges:

Wastewater charges - - - - - _
Equivalent Metered Water - - - - - -

Total Rates 3,162 3,545 8,556 9,991 11,506 3,896
$ increase remaining council per

week 7.37 27.60 45.96
% increase remaining council 12.13% 16.77% 20.77%
S increase 2 waters per week - - -
% increase in 2 waters 0.00% 0.00% 0.00%

Targeted Water Rates

2025/26 2026/27 2026/27 2026/27

Annual Plan LTP YR 2 Annual Plan Variance

$000 $000 $000 $000

Targeted Water Rates 21,099 23,675 23,675 -

TOTAL TARGETED WATER RATES 21,099 23,675 23,675 -
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COMMUNITY GRANTS

Grants to Community Organisations

FINANCES

2025/26 2026/27 2026/27 2026/27
Annual Plan LTP YR 2 Annual Plan  Variance
$000 $000 $000 $000
Pirongia Ward Grants 13,000 13,000 13,000 -
Cambridge Community Board Grants 27,500 27,500 27,500 -
Te Awamutu Community Board Grants 25,500 25,500 25,500 -
Cambridge Museum 173,776 173,776 173,776 -
Citizens Advice Bureau - Cambridge 14,300 14,300 14,300 -
Citizens Advice Bureau - Te Awamutu 26,500 26,500 26,500 -
Pirongia Historical Visitors Centre 8,000 8,000 8,000 -
Pirongia Community Association 2,500 5,500 5,500 -
District Promotions 75,000 75,000 75,000 -
Te Awamutu Safer Community Charitable Trust 40,000 40,000 40,000 -
Cambridge Safer Community Charitable Trust 40,000 40,000 40,000 -
District Wide Creative Communities Scheme
Funds 47,165 48,580 49,287 707
Category 1 Heritage Buildings 10,000 10,000 10,000 -
Temple Cottage Charitable Trust 1,000 1,000 1,000 -
Waipa Community Trust 3,500 3,500 3,500 -
TOTAL 510,741 512,156 512,863 707
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