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Our vision 

Frequently Asked Questions 
Waipā Transport Strategy 2022-2052 

 

1. Where did the vision: “People and freight in Waipā have access to an integrated, safe, 
sustainable transport system that provides a range of travel choices” come from? 

 
To develop our long-term vision, we worked with partners and key stakeholders including mana 
whenua and iwi, Waikato Regional Council, Waka Kotahi NZ Transport Agency, Waipā business 
groups, local residents as well as cycling and environmental groups. This vision is supported by 
partners and by these key groups. 

 
2. Does the strategy take into account the increasing congestion in Cambridge? 

 
Yes, we’re aware of community concerns around congestion in Cambridge. We know at times, 
there are delays at key intersections. However, generally, the traffic is moving and congestion 
clears quite quickly. 

 
Two of the key intersections are near St Andrews Anglican church (Hamilton Street/Victoria 
Street) and Victoria Street/Queen Street. The single-lane roundabouts at both of these 
intersections work well off-peak but can be overloaded during peak times when traffic is largely 
moving in one direction. 

 
There are options to address peak time congestion, for example, we could look at using traffic 
lights instead of roundabouts. But, this will be a significant change and will need to be fully 
considered as part of the Cambridge Area Strategic Transport Network Review which is scheduled 
for 2022/2023. 

 
It is not a viable option to stop growth. Similar to other councils classified as Tier 1, we are 
instructed by government legislation to enable new housing. 

 
Council is also doing work to help people reduce their reliance on private motor vehicles for short 
trips by enhancing safe cycling and walking routes. This is particularly important because 
Cambridge is growing rapidly. As housing developments occur we encourage developers to build 
cycleways and walkways, and this will continue. We will keep working alongside Waikato 
Regional Council to improve public transport options. 

 
 

Climate change 

3. Have concerns around climate change influenced the strategy? 
 

Yes. All New Zealand councils are required by the government to take steps to reduce carbon 
emissions and protect against climate change. Councils are increasingly expected to provide 
infrastructure, such as cycle and walkways, to promote alternative modes of transport to reduce 
our reliance on private motor vehicles. We are also aiming to improve public transport because 
we know it plays a significant role in climate change efforts, alongside other mitigation measures 
across Council such as tree planting and carbon sequestration. 
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We also know New Zealand cars will be influenced by vehicle manufacturers who have indicated 
that they will no longer provide fossil-fuelled vehicles beyond 2040. Some countries are already 
moving to ban fossil-fuelled vehicles. Council already supports the installation of EV charging 
stations for both private cars and electric passenger transport vehicles. 

 
 

Safety 

4. Will the Transport Strategy make Waipā roads safer? 
 

Yes. We want zero harm on our roads and will be working hard to reach that goal. This includes 
lowering speed limits in some areas and prioritising actions which have big safety benefits, such 
as providing cycleways that are separated from traffic. We’ll also be working alongside Waka 
Kotahi NZ Transport Agency. Waka Kotahi (not Council) is responsible for all of the state highways 
in our district so is a key partner in helping make our roads safer. 

 
5. What will be done to help older people and mobility scooter users who need safe crossings? 

 
We know this is important. Council has just completed a survey of 270 kilometres worth of kerbs 
and footpaths across the district. The survey has highlighted where issues are located so we can 
prioritise repairs. That work is budgeted and continues with prioritised sites being upgraded 
every year. 

 
 

Walking and cycling 

6. Will the transport strategy mean more protected and joined-up cycleways and walkways? 
 

Yes, there is a strong focus on increasing safe cycling and walking routes (both new and 
improving existing routes), including connecting key destinations like schools and shops. This is all 
part of the Council’s Urban Mobility programme. As part of this programme, we’ve also 
considered new infrastructure like cycle parking and e-bike charge stations to encourage people 
to leave their cars at home for short trips. This helps with traffic congestion at peak times and 
reduces emissions. We know electric scooters are increasing in popularity, and we also need to 
keep this in mind in terms of safety. 

 
The Urban Mobility programme has a Governance and Reference Group with community 
members participating in the project development phases to ensure solutions are led by the 
community. 

 
7. What will Council do to improve driver education around cyclists? 

 
The central government is planning national road safety campaigns aimed at both drivers and 
cyclists. We will support these campaigns and we will continue to deliver road safety education 
programmes in our district. 

 

Public transport 

8. Will the strategy see an improvement in public transport across the Waipā district? 
 

That is the aim but we know this will take time. However, we have already done work alongside 
Waikato Regional Council (which is responsible for public transport delivery) to improve existing 
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bus services by extending the times, frequency and weekend services. These improvements to 
local bus services will start early in 2023. 

 
We acknowledge some people would like to see a regular bus service between Te Awamutu and 
Cambridge, or connections to Hamilton Airport. But right now, low demand means these services 
are not currently economically viable. Council does expect public transport to be increasingly 
important to our community as we transition to a low carbon-emissions economy, so such 
services are more likely in the future. 

 
9. Are there any plans for an Orbiter service around Cambridge, connecting suburbs with the 

town centre? 
 

Not yet because there is not enough demand. But Council is working with Waikato Regional 
Council and awaiting the results of trials of on-demand bus services in Timaru and Hamilton. We 
want to assess if this kind of service might work in our district. The move to electric passenger 
transport vehicles may also create opportunities for new services within Waipā. 

 
10. Is passenger and freight rail planned for the district? 

 
Not at this stage. We would need a much larger population in one or more of our towns to make 
train transport viable because of the high cost of infrastructure and operations. Some freight is 
currently moved by rail through the Waipā district, but the majority of freight currently goes to 
freight hubs in larger cities and is distributed from there. 

 
 

A third river crossing in Cambridge 

11. Are there plans for a third bridge in Cambridge? 
 

Yes. The Waipā Transport Strategy confirms a third bridge for Cambridge will be needed in the 
long term. However, the exact timing will depend on growth, changes in land use, and when the 
high-level bridge (Victoria Street bridge) is retired from motor traffic use. 

 
In the meantime, experts tell us Victoria Bridge will be safe to use for at least another 20 years. 

 
Council has already begun work towards a third bridge. In June 2021, Council unanimously agreed 
to allocate around $300,000 for a strategic business case should the Transport Strategy indicate a 
third bridge would be needed. The Strategy has done exactly that and work on a third bridge 
strategic business case will begin this year. 

 
Council has also already included provision for a third bridge in the 2021-2051 Infrastructure 
Strategy. 

 
12. What would a third bridge cost? 

 
At this stage costs are unknown. However, early estimates are that a third bridge across the 
Waikato River could cost upwards of $70 million. 

 
13. Who will pay for the third bridge? 

 
Council wants Waka Kotahi (a government agency) to help pay for a third bridge because 
ratepayers simply could not afford to fund it alone (see below). If the strategic business case 
stacks up, Waka Kotahi would cover about half of the cost with the other half picked up by all 
Waipā ratepayers, including ratepayers outside of Cambridge. 
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However, Waka Kotahi will only fund half of the bridge, if there is a strong business case to 
support it, based on consistent data (refer to heading Population Data). If the business case is not 
strong, or if Waka Kotahi does not agree with the data used, ratepayers across the district would 
be required to pay the full amount. Based on an estimated cost of $70 million (in today’s dollars), 
that would add around $460 per year in rates to ALL rates bills, for the next 30 years. That cost is 
simply not affordable for ratepayers. Please refer to Appendix 1 at the end of this document for 
latest update on funding.  
 
UPDATE as at August 2022: 
 
During the election period Council was asked how it would finance the construction of a third 
bridge if it wasn't co-funded by Waka Kotahi, and if an amendment was made to the LTP to 
accommodate this. 
  
The financing mechanism would realistically have to be debt, and in Waipā this is borrowed, 
serviced and repaid over a period of 30 years.  We’ve done some very high level financial 
modelling of this scenario. 
  
This modelling is based on a ballpark estimate of this project costing $70 million, and a design, 
planning and construction period across the 2023/24 to 2026/27 financial years – an ambitious, 
but potentially achievable timeframe. It is very important to note the ballpark nature of the 
estimate that drives the numbers described below.  There is no confirmed location or route plan, 
no design has been done, no specific land requirement determined.  Allowance has been made in 
the $70 million estimate for these costs, but these could vary considerably depending on what 
route is actually chosen. 
  
What our financial modelling suggests is that, if Council is still providing the three waters activity 
Council would be in a situation where the advancement of this project would result in our debt 
capacity reducing to a buffer as low as $40 million in the 2026/27 year, and a cumulative step 
change in rates requirement (including metered water), for every ratepayer in Waipā not just the 
Cambridge community, of 4.3 per cent, on top of any other rates increase there might be. 
  
If the Government’s three waters plans are implemented, and we are no longer involved in that 
activity, the advancement of this project would result in our debt capacity reducing to a buffer of 
$67 million in the 2026/27 year, and a cumulative step change in rates requirement, for every 
ratepayer in Waipā not just the Cambridge community, of 7.1 per cent, on top of any other rates 
increase there might be. 
  
These rating calculations follow the District-wide funding approach which we apply to all 
transport-related projects. We estimate that this could translate to an increase on the rates bill of 
$132 per year, for 30 years, for an average residential property in Cambridge;  $105 per year, for 
30 years, for an average residential property in Te Awamutu;  and $940 per year, for 30 years, for 
an average farm property in the Kakepuku area.   
 
Because a large part of the additional rate requirement will be based on capital value the 
additional rates will vary property to property with more expensive properties paying 
considerably more.  For example, this could translate to an increase on the rates bill of $273 per 
year, for 30 years, for a higher valued residential property in Cambridge;  $179 per year, for 30 
years, for a higher valued residential property in Te Awamutu;  and $1,414 per year, for 30 years, 
for a higher valued farm property in the Kakepuku area.  The ‘average’ and ‘higher’ valued 
properties described above are the same properties that we have used as indicator properties for 
the purposes of illustrating rates impact in Council’s Long Term Plan and Annual Plan documents.   
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The potential debt and rating implications are significant.  The reduced debt buffer has potential 
credit rating consequences which could see the interest expense on all of our new Council debt 
increase.  The step change in rate requirement is also of significant consequence.  A Long Term 
Plan Amendment would be required if the desire was to advance this in the quickest possible 
timeframes.  
  
We reiterate again the high level nature of this financial modelling.  It is based on ballpark 
estimates and high level assumptions.  It is also largely built on financial forecasts determined in 
the 2021-31 Long Term Plan which will now be outdated to an extent.   

 
14. Where will a third bridge go? 

 
Some people are anxious to know immediately where a third bridge might go. A 2018 report 
identified a number of possible locations but all have challenges and risks. Another suggestion 
has been to increase the capacity of the existing Fergusson Bridge. That is something that will 
also be considered. 

 
The decision on where a third bridge will go will have a huge impact on Cambridge long-term, 
including on neighbouring residents and businesses. It needs a thorough investigation. We need 
to consider all traffic movements, existing intersections, link roads, impact on business and 
industrial areas and much more. We need to factor in the impact on the Waikato Expressway and 
Southern Links routes as well as consider changing traffic patterns given new ways of working, 
including working from home. 

 
A third bridge location would also require Council to designate land, meaning the land would be 
zoned for bridge use. A considerable amount of land would be needed. 

 
Once land is designated, Council would likely be required to buy that land and secure it until the 
bridge is built. A designation may also require existing road corridors to be widened, meaning 
Council would have to buy further land from residents or businesses, some of whom may not 
wish to sell. 

 
Importantly, if the bridge is not supported by, and part-funded by Waka Kotahi, all Waipā 
ratepayers would have to finance 100 percent of those land purchases. 

 
Council is very conscious that a decision on where the bridge will go will also impact neighbours 
of the designated land. The value of their land could potentially drop, because of the perceived 
downside of living near the third bridge. On the other hand, it might also increase, making it 
more expensive for Council to buy. 

 
Given these complex issues, great care must, and will, be taken to decide on a location for the 
third bridge. Given that, a decision on where the third bridge might go is, by necessity, some time 
away. 

 
15. Could Victoria Bridge be used exclusively for cyclists and pedestrians in the future? 

 
Possibly. That is something that will be considered as part of the strategic business case Council 
will present to Waka Kotahi to obtain financial and other support for the bridge. The community 
has also asked if the Cambridge Wastewater Pipe bridge can be adapted to be a walking and 
cycling connection across the river. At this stage there are no plans for this, as a separate bridge 
was seen as most appropriate and cost effective. But this will also be reviewed as part of the 
Urban Mobility programme. 
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Population data 
 

16. Has Council used the correct data when preparing the Transport Strategy? 
 
Yes. The Transport Strategy used the most recent data available at the time. 

 
The exact same data is used by all other councils and government agencies, including Waka Kotahi. 
Waka Kotahi is the government agency that, if the business case stacks up, will help fund the third 
bridge in Cambridge. Waka Kotahi has confirmed the correct data is being used. 

 
The National Institute of Demographic and Economic Analysis (NIDEA) projections used for growth 
in Waipā (including Cambridge) are based on assumptions that include immigration and emigration 
expectations, regional migration patterns and birth and death rates. In preparing the Transport 
Strategy Council also considered population projections for both Cambridge and Te Awamutu and 
adjusted them at a detailed neighbourhood level. 

 
Council has cross-checked the data with the more recent 2021 population projections provided by 
NIDEA. 

 
17. Will updated data be used once it is available? 

 
    Yes. Updated data is only now becoming available, including the most recent 2018 census data. 

 
The Waikato Regional Transport Model is currently being updated as well as household travel data 
assumptions, and road network changes. This updated data will be used to inform our future 
transport projects as well as other pieces of work. 

 
We are also aware that travel patterns have also changed as a result of COVID-19 with more people 
working from home. Historic traffic count data will need to be reconsidered in light of whether 
these changes remain as we return to ‘normal times’. 

 
We will continue to ensure the data we use is consistent with that used by other councils and by all 
government agencies, including Waka Kotahi. That consistency is critical. 

 

Rural communities 
 
18. How does the strategy support rural communities? 

 
Eighty percent of the Waipā district is rural. We have 884 kilometres of rural roads and 219 
kilometres of urban roads. The strategy recognises that private vehicles are still an important part 
of the transport network for rural people who don’t have easy access to public transport. 

 
We also know the rural community needs reliable and safe roading which is appropriately 
maintained. The Transport Strategy will continue to commit a significant budget to rural roads. 

 
 

19. What is happening with the safety issues on State Highway One from Cambridge to Piarere? 
 

The state highway is managed by Waka Kotahi NZ Transport Agency, not Council. But continuing 
to advocate for the extension of the Waikato Expressway to Piarere is the long-term solution. In 
the short term, Waka Kotahi is undertaking safety improvements along the length of the state 
highway. 
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Car parking 
 

20. Will there be more parking enforcement in Te Awamutu and Cambridge? 
 
We already have parking enforcement in both towns and it is proving to be effective. In the 
future, we will continue to ticket drivers as necessary so that cars turnover and everyone who 
needs a car park can find one. 

 
We also undertake regular parking surveys to monitor the use of existing carparks and make 
changes when necessary. Right now we know the parking in our towns is adequate if drivers use 
the carparks appropriately and fairly. The parking capacity in our towns will be next reviewed in 
2023, and this review will include consideration of parking needs for buses and campervans, as 
we see more tourist traffic stopping in our urban areas. 

 
 

0800 WAIPADC (924 723) 
www.waipadc.govt.nz 

http://www.waipadc.govt.nz/
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