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Document 
Introduction
This document summarises feedback obtained from 
residents and stakeholders of Waipā district. The 
feedback addresses the community’s priorities for the 
long-term wellbeing of the Waipā area and covers social, 
economic, environmental, and cultural factors. The 
data is sourced from community consultation feedback 
sessions and stakeholder interviews.

The project was commissioned in mid-March 2020, 
with the aim of completing the work by early-May 2020. 
However, due to the global COVID-19 pandemic, the 
community consultation occurred (as scheduled) prior to 
the nationwide lockdown period, while the stakeholder 
interviews were completed once New Zealand was 
placed in level 2.

The research team and Waipā District Council would like 
to thank those who participated in the work and who 
generously gave their time to the consultation process. 
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Executive 
Summary
As part of their long-term planning process Waipā 
District Council (Council) undertook consultation with 
Waipā communities to determine what wellbeing 
elements residents would like to prioritise in the 
future. To complement this consultation, Council also 
commissioned Versus Research to conduct in-depth 
interviews with community stakeholders. 

Both the community consultation and stakeholder 
interviews focused around the four primary wellbeing 
domains (social, environmental, economic, and cultural). 
It should be noted that feedback from the community 
consultation was gathered prior to COVID-19, while 
the stakeholder interviews were conducted after the 
nationwide (level 4 and level 3) lockdown. 

Overall, the community consultation indicated that 
residents wish to prioritise building vibrant communities, 
preparing for climate change, and attracting domestic 
and international visitors. Cultural wellbeing responses 
were less clearly prioritised with residents stating that 
promoting the use of Te Reo Māori, sharing the district’s 
stories, and fostering the arts and creative industries are 
equally important. 

Additional comments provided by residents suggest 
climate change/environment/sustainable living, 
water, and housing are the primary issues facing the 
district. Further comments also indicate that improving 
infrastructure, facilities, horse tracks and cycleways 
should be considered in the long-term. 

Feedback from stakeholders highlighted similar areas to 
those prioritised by residents. Stakeholders indicate that 
reducing inequalities, strengthening the social services 
sector, and promoting health and connections through 
physical infrastructure should be priorities for long-term 
social wellbeing. 

Environmental priorities relate to maintaining sustainable 
resource use, fostering community connections with the 
natural environment, and restoring the peat lakes. 
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Stakeholders priorities for economic wellbeing relate to 
continuing to focus on large scale infrastructure projects, 
increasing business opportunities, and focusing on retail 
and main street survival. 

Cultural wellbeing appears to be the most difficult 
to define and measure of all the wellbeing areas. 
Consequently, stakeholders would like Council to outline 
a clear vision for the district’s cultural wellbeing, taking 
into account: what cultural wellbeing encompasses, how 
impact can be measured, the parties included in the 
wider cultural ecosystem, how to invest in both people 
and infrastructure, and the role of Māori culture.  

Across the interviews, stakeholders also provided 
commentary about the role Council has in achieving 
the long-term community outcomes. In the interest 
of strengthening the community’s engagement with 
Council, ideas about partnerships, cross-pollination 
between sectors, consultation processes, funding 
models, and frameworks for the evaluation of outcomes 
are provided by stakeholders. 
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Project 
 Overview



Waipā District Council (Council) is the local government 
authority responsible for the provision of community 
services and facilities within the Waipā district. Since 
2019, the role of local government has been expanded to 
focus on advancing the social, economic, environmental, 
and cultural wellbeing of their communities. 

As part of their long-term planning process, Council 
was keen to understand the wellbeing issues that are a 
priority for Waipā residents. To this, Council undertook 
a consultation process to capture the views of residents. 
This consultation included a series of community BBQs 
(five in total), intercept surveys, and an online campaign 
where residents were invited to provide feedback on 
different wellbeing priorities. This consultation was 
completed between the 4th and 15th of March, 2020.  

To complement this feedback, Council sought the 
perspectives of key stakeholders within the community. 
This component of the project focused on the long-
term wellbeing issues that stakeholders felt were most 
pressing for the Waipā district. This part of the project 
was completed by Versus Research. Stakeholder 
feedback was gathered via in-depth telephone interviews 
which were completed between the 13th of May and the 
5th of June, 2020.

The feedback from the community consultation process 
and stakeholder interviews is presented separately within 
this document. The feedback from each audience is 
compared and contrasted in the concluding comments 
section.

Project  
Background
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Defining Wellbeing
This project sought to look at community 
members and stakeholders’ views on what factors 
would enhance the wellbeing of people within 
Waipā District overall. Wellbeing is determined 
by many factors, however this work focussed on 
the four primary domains of wellbeing: social, 
environmental, economic, and cultural. 

For clarity, these areas were presented as 
statements (rather than wellbeing domains) when 
priorities were discussed with community members. 
The defining statement for each wellbeing area is 
shown in italics below.

“Wellbeing is when people 
are able to lead fulfilling lives 

with purpose, balance and 
meaning to them.”   

New Zealand Government 
Wellbeing Budget Definition1

1https://treasury.govt.nz/sites/default/files/2019-05/b19-wellbeing-budget.pdf

Cultural 
Wellbeing
Promoting our  

culture and heritage

Environmental 
Wellbeing

Protecting and sustaining 
our environment

Economic 
Wellbeing

Growing our 
economy

Social 
Wellbeing

Caring for our 
community

Wellbeing Measures
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Community
 Feedback



The initial component of this project was completed via a quantitative survey. This involved Council 
canvassing residents via community BBQs, an online campaign, and intercept interviews within the Waipā 
district to gather feedback around where residents think the district should be heading in the future.

The primary source of information was the community BBQ sessions which comprised of informal 
conversations between Council's staff and residents. A total of five community BBQ events were completed by 
Council (the sixth was cancelled due to COVID-19 restrictions). The community events were held in Cambridge, 
Kihikihi, Pirongia, Leamington, and Te Awamutu between the 4th and 15th of March, 2020. 

The quantitative survey asked residents to rank aspects within each wellbeing measure based on their 
importance to residents. Residents were also invited to provide open-ended comments to demonstrate 
other areas they felt were important to the future of the district. A copy of the questions asked of residents is 
included in appendix 1.

Overall, n=284 residents participated in the survey; the sample breakdown of the responses collected is shown 
below. Please note, not all respondents answered all questions, therefore the number of responses within 
each sub-group does not equate to the total number of responses collected. 

Community Feedback: 
Background and Method

Proportion of Sample Total Number Collected
Area
Cambridge 29% n=78        

Te Awamutu 26% n=69        

Kihikihi 15%        n=41        

Pirongia 15%        n=39        

Leamington 13%        n=35        

Kakepuku 1% n=2        

Ōhaupō 0% n=1        

Age
Under 18 2% n=4        

18-24 2% n=6        

25-34 19% n=50        

35-44 19% n=51        

45-54 14%        n=38        

55-64 12%        n=33        

65+ 32% n=84        

Gender
Female 64% n=170        

Male 36% n=94        
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Reporting of Results
Residents were asked to rank five statements within 
each of the four wellbeing domains. The results 
within this section show the proportion of residents 
that ranked each statement as the most important. 
Additionally, residents were also asked three open-
ended questions, these results have been post-
coded and grouped by theme. 

Results have been analysed at a total level and 
then by demographic sub-groups. Please note that 
some areas and age groups have been merged for 
reporting. 

Significance testing has been applied to the results 
within this document. A significant difference means 
that the results show an actual difference and that 
this is not due to chance. This testing compares the 
total level results with sub-group results (area and 
demographic difference) and is conducted at the 
95% confidence interval. 

Within the tables, significant differences are shown 
using arrows. An ↑ indicates the result for that sub-
group is significantly higher than the total result, 
concurrently a ↓ indicates the result for that sub-
group is significantly lower than the total result. 

Note on Overall Vision for Waipā
In addition to the data included below, Council's 
staff also asked those who attended the BBQ events 
to rate Council's vision for Waipā generally. 

This feedback consisted of a single question and 
was gathered on a five-point agreement scale. The 
responses to this question were recorded separately 
to the other consultation components. A summary of 
the responses for this question are shown below.

• 28% of residents strongly agree with the vision
• 39% of residents agree with the vision
• 10% of residents disagree with the vision
• 4% of residents strongly disagree with the vision.

A further 20% of residents provided a neutral rating, 
stating they neither agree nor disagree with the 
vision. Generally, the results showed that residents 
held a positive impression of Council's vision for 
the future with over two thirds (67%) of residents 
agreeing with the proposed way forward.
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Building vibrant communities is the most important aspect of social wellbeing, with 28% of residents ranking 
this as the most important. Improving community safety (21%) and focussing on affordable housing (20%) 
were also ranked as important. 

Residents in Te Awamutu and Pirongia rate the importance of building vibrant communities highly (31% 
each), while those in Cambridge and Leamington rate the importance of building vibrant communities and 
focussing on affordable housing (25% each) equally important. Twenty-four percent of those aged 18-34 felt 
that ensuring communities are inclusive and connected (24%) was important, while those aged 65+ perceive 
building vibrant communities is most important. 

Social Wellbeing

Building vibrant communities

Improving community safety

Focussing on affordable housing, housing supply  
and the quality of housing

Ensuring our communities are inclusive and  
connected

Taking care of our aging population

28%

21%

20%

17%

12%

Area Results Cambridge & 
Leamington Te Awamutu Pirongia Kihikihi Kakepuku  

& Ōhaupō

Building vibrant communities 25%        31%        31%        22%        33%        

Improving community safety 21%        23%        14%        24%        33%        

Focussing on affordable housing, 
housing supply, and the quality of 
housing

25%        13%        24%        17%        33%        

Ensuring our communities are inclusive 
and connected 18%        20%        20%        11%        0%        

Taking care of our aging population 7% ↓ 11%        14%        24% ↑ 0%        

Demographic Results Under 18 18-34 35-54 55-64 65+ Female Male

Building vibrant communities 25%        22%        27%        21%        34%        30%        24%        

Improving community safety 25%        22%        21%        13%        24%        21%        22%        

Focussing on affordable housing, 
housing supply, and the quality of 
housing

25%        14%        21%        33%        19%        18%        25%        

Ensuring our communities are inclusive 
and connected 25%        24%        12%        19%        16%        18%        13%        

Taking care of our aging population 0%        16%        15%        16%        4% ↓ 11%        14%        
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Environmental 
Wellbeing

Preparing for climate change

Promoting sustainable living

Improving and caring for biodiversity in Waipā

Protecting and improving the quality and 
quantity of Waipā’s fresh water resources

Improving our waste streams

29%

22%

21%

13%

13%

Residents indicate preparing for climate change (29%) is the most important aspect of environmental wellbeing. 
Promoting sustainable living (22%) and improving and caring for biodiversity in Waipā (21%) are also important 
for residents. 

Preparing for climate change is primarily the most important aspect across most area and demographic results. Of 
note, Kihikihi residents rate preparing for climate change (29%) and improving and caring for biodiversity in Waipā 
(29%) equally important. Female residents are more likely to indicate improving waste streams is important (17%).

Area Results Cambridge & 
Leamington Te Awamutu Pirongia Kihikihi

Kakepuku 
& Ōhaupō

Preparing for climate change 26%        34%        26%        29%        67%        

Promoting sustainable living 22%        19%        30%        9%        0%        

Improving and caring for biodiversity in 
Waipā 24%        24%        9% ↓ 29%        0%        

Protecting and improving the quality and 
quantity of Waipā's fresh water resources 14%        10%        16%        17%        33%        

Improving our waste streams 9%        13%        19%        17%        0%        

Demographic Results Under 18 18-34 35-54 55-64 65+ Female Male

Preparing for climate change 25%        29%        26%        30%        31%        30%        25%        

Promoting sustainable living 0%        20%        17%        20%        26%        18%        27%        

Improving and caring for  
biodiversity in Waipā 50%        24%        21%        23%        16%        21%        22%        

Protecting and improving the 
quality and quantity of Waipā's 
fresh water resources

0%        13%        19%        7%        13%        13%        16%        

Improving our waste streams 25%        12%        15%        20%        10%        17% ↑ 8% ↓
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Attracting  domestic and international visitors

Providing investment opportunities

Increasing employment opportunities

Increasing opportunities to do business in Waipā

Focussing on sector and skill development

37%

17%

17%

14%

13%

Attracting domestic and international visitors is a focus for residents, with 37% indicating this is the most 
important aspect of economic wellbeing. At a lower level, 17% (each) of residents indicate providing 
investment opportunities and increasing employment opportunities is important. 

Interestingly, Kihikihi residents are more likely to indicate increasing opportunities to do business in Waipā is 
important (28%), while Cambridge and Leamington residents are less likely to mention this is important (8%). 
Forty-three percent of residents aged 65+ indicate it is most important to attract domestic and international 
visitors and 20% of residents aged 18-34 mention increasing employment opportunities is most important.

Area Results Cambridge & 
Leamington Te Awamutu Pirongia Kihikihi Kakepuku  

& Ōhaupō
Attracting domestic and  
international visitors 36%        39%        50%        31%        0%        

Providing investment opportunities 17%        16%        11%        25%        0%        

Increasing employment 
opportunities 20%        15%        16%        11%        100% ↑

Increasing opportunities to do  
business in Waipā 8% ↓ 15%        14%        28% ↑ 0%        

Focussing on sector and skill 
development 15%        15%        13%        6%        0%        

Demographic Results Under 18 18-34 35-54 55-64 65+ Female Male

Attracting domestic and 
international visitors 75%        37%        33%        33%        43%        35%        41%        

Providing investment opportunities 0%        16%        21%        20%        13%        18%        15%        

Increasing employment  
opportunities 25%        20%        16%        20%        14%        17%        18%        

Increasing opportunities to do 
business in Waipā 0%        10%        15%        13%        14%        12%        15%        

Focussing on sector and skill 
development 0%        13%        12%        13%        17%        16%        10%        

Economic Wellbeing
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Cultural Wellbeing

Promoting the use of Te Reo Māori in our communities 

Sharing stories of our district's beginnings and unique history 

Fostering the arts and creative industries in Waipā 

Maintaining strong partnerships with tangata whenua 

Protecting and enhancing our district's 
heritage and character

24%

22%

22%

16%

15%

Twenty-four percent of residents indicate promoting the use of Te Reo Māori in Waipā communities is the most 
important aspect here. Sharing stories of our district's beginnings and unique history (22%) and fostering the 
arts and creative industries in Waipā (22%) follow this. 

Pirongia residents are more likely to indicate protecting and enhancing our district's heritage and character is 
important (27%), while Kihikihi residents are more likely to mention sharing stories of our district's beginnings 
and unique history (36%) is important. Notably, those aged 18-24 are more likely to mention maintaining 
strong partnerships with tangata whenua is important (27%) and less likely to indicate promoting the use of Te 
Reo Māori in our communities is important.

Area Results Cambridge & 
Leamington Te Awamutu Pirongia Kihikihi

Kakepuku  
& Ōhaupō

Promoting the use of Te Reo Māori in 
our communities 25%        21%        28%        25%        67%        

Sharing stories of our district's  
beginnings and unique history 21%        22%        17%        36% ↑ 0%        

Fostering the arts and creative 
industries in Waipā 20%        28%        19%        14%        33%        

Maintaining strong partnerships with 
tangata whenua 20%        17%        8%        8%        0%        

Protecting and enhancing our district's 
heritage and character 11%        12%        27% ↑ 17%        0%        

Demographic Results Under 18 18-34 35-54 55-64 65+ Female Male

Promoting the use of Te Reo Māori in our 
communities 25%        12% ↓ 28%        30%        29%        23%        28%        

Sharing stories of our district's 
beginnings and unique history 75% ↑ 25%        20%        14%        23%        23%        20%        

Fostering the arts and creative industries 
in Waipā 0%        21%        21%        33%        16%        23%        18%        

Maintaining strong partnerships with 
tangata whenua 0%        27% ↑ 14%        13%        11%        16%        15%        

Protecting and enhancing our district's 
heritage and character 0%        14%        17%        7%        20%        14%        18%        
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Other Considerations
Improved infrastructure (20%) and more or improved facilities (25%) are primary mentions residents made 
when asked if there was anything else they would like to add*. More outdoor options such as more cycleways 
or horse tracks (11%) and more or improved open spaces and parks (11%) also appear important to residents. 

Pirongia residents are more likely to mention improved infrastructure (38%) while Kihikihi residents are more 
likely to mention Waipā needs to be connected to its history. Those aged 18-34 are more likely to mention 
more or improved open spaces and parks (21%) while residents aged 35-54 are more likely to mention more 
or improved facilities (27%) and more public transport (10%). Residents aged 65+ are more likely to mention 
more cycleways or horse tracks (21%) and connecting Waipā to its history (13%). Notably, female residents are 
more likely to mention more or improved facilities (22%).

Area Results Cambridge & 
Leamington Te Awamutu Pirongia Kihikihi Kakepuku  

& Ōhaupō

Improved infrastructure 15%        22%        38% ↑ 12%        50%        

More or improved facilities 20%        13%        4%        12%        0%        

More cycleways or horse tracks 10%        16%        21%        0% ↓ 0%        

More or improved open spaces/ parks 15%        2% ↓ 8%        19%        0%        

Connect Waipā to its history 0% ↓ 7%        0%        19% ↑ 0%        

More public transport 5%        9%        4%        0%        0%        

Demographic Results Under 18 18-34 35-54 55-64 65+ Female Male

Improved infrastructure 0%        29%        24%        22%        11% ↓ 19%        20%        

More or improved facilities 0%        14%        27% ↑ 22%        5% ↓ 22% ↑ 6% ↓

More cycleways or horse tracks 0%        7%        4% ↓ 17%        21% ↑ 9%        17%        

More or improved open spaces/ parks 33%        21% ↑ 8%        11%        7%        11%        13%        

Connect Waipā to its history 0%        0%        0%        0%        13% ↑ 4%        6%        

More public transport 0%        4%        10% ↑ 6%        0% ↓ 6%        2%        

Improved infrastructure

More or improved facilities 

More cycleways or horse tracks

More or improved open spaces/ parks 

Connect Waipā to its history

More public transport

11%

6%

5%

20%

15%

11%

*This question was asked as an open-ended question with responses coded into 
categories post-collection. For the purposes of reporting, infrastructure refers to 
mentions of roads, footpaths, street lights, and parking.
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Primary Issue To Focus On
Residents mention climate change, the environment, and sustainability (18%) and water (17%) are the 
primary issues Council should focus on in the future. At a lower level, residents also mention housing (12%), 
infrastructure (12%), and cycleways or walkways (9%) as important issues to focus on*. 

Te Awamutu residents are more likely to mention water (31%) as an important issue, while Kihikihi residents 
are more likely to mention children or family activities (15%). Residents aged 35-54 are more likely to mention 
climate change, environment, or sustainability (28%) and less likely to mention infrastructure (3%). Female 
residents are more likely to mention community is the issue to focus on (10%).

Climate change/ environment/ sustainability

Water

Housing

Infrastructure

Cycleways/ walkways        

Community

Children/ family activities

18%

12%

9%

7%

17%

5%

Area Results Cambridge & 
Leamington Te Awamutu Pirongia Kihikihi Kakepuku  

& Ōhaupō
Climate change/ environment/ 
sustainability 16%        15%        28%        15%        0%        

Water 10% ↓ 31% ↑ 22%        8%        67% ↑

Housing 18%        8%        3%        15%        33%        

Infrastructure 15%        10%        3%        8%        0%        

Cycleways/ walkways 9%        13%        13%        0%        0%        

Community 6%        4%        9%        8%        0%        

Children/ family activities 5%        2%        0%        15% ↑ 0%        

Demographic Results Under 
18 18-34 35-54 55-64 65+ Female Male

Climate change/ environment/ 
sustainability 50%        15%        28% ↑ 9%        14%        16%        25%        

Water 0%        18%        12%        14%        23%        19%        13%        

Housing 0%        8%        14%        23%        11%        12%        13%        

Infrastructure 0%        15%        3% ↓ 9%        17%        8%        17%        

Cycleways/ walkways 0%        8%        5%        14%        14%        8%        10%        

Community 0%        8%        8%        9%        6%        10% ↑ 2% ↓

Children/ family activities 0%        10%        9%        0%        0% ↓ 6%        3%        

*This question was asked as an open-ended question with responses coded into 
categories post-collection. For the purposes of reporting, infrastructure refers to 
mentions of roads, parking, bridges, and also unspecified ‘infrastructure’ comments. Community and Stakeholder Feedback   |  17



Challenges or 
Opportunities

Water supply

Bridge in Cambridge 

More development - shops/ bars/ jobs

Climate change/ pollution/ environment

Infrastructure 

Population growth

11%

8%

8%

12%

11%

7%

Opportunities or challenges when looking at the aforementioned issues revolve around water supply (12%), 
another bridge in Cambridge (11%), and more development (11%)*. 

Cambridge and Leamington residents are more likely to mention the challenges or opportunities pertain to a 
bridge in Cambridge (24%), while Kihikihi residents are more likely to mention climate change, pollution, and 
environment (23%). Male residents are more likely to mention challenges or opportunities revolve around 
climate change, pollution, and environment (14%).  

Area Results
Cambridge 

&  
Leamington

Te  Awamutu Pirongia Kihikihi Kakepuku  
& Ōhaupō

Water supply 13%        13%        11%        15%        0%        

Bridge in Cambridge 24% ↑ 0% ↓ 5%        0%        0%        

More development - shops/ bars/ jobs 15%        9%        11%        0%        0%        

Climate change/ pollution/ environment 9%        0%        0%        23% ↑ 0%        

Infrastructure 9%        13%        5%        0%        0%        

Population growth 7%        9%        0%        15%        0%        

Demographic Results Under 
18 18-34 35-54 55-64 65+ Female Male

Water supply 0%        13%        10%        20%        9%        13%        11%        

Bridge in Cambridge 0%        13%        13%        13%        9%        11%        11%        

More development - shops/ bars/ jobs 0%        13%        10%        7%        14%        11%        11%        

Climate change/ pollution/ environment 0%        0%        5%        0%        14% ↑ 3% ↓ 14% ↑

Infrastructure 0%        0%        8%        7%        14%        9%        9%        

Population growth 0%        13%        5%        13%        6%        9%        6%        

*This question was asked as an open-ended question with responses coded into 
categories post-collection. For the purposes of reporting, infrastructure refers to roading 
and all unspecified mentions of infrastructure. Community and Stakeholder Feedback   |  18



Stakeholder 
Feedback



Stakeholder 
Feedback: 
Background 
and Method
This section addresses the four wellbeing areas from the 
perspective of community stakeholders. Stakeholders 
were asked to participate given their involvement in their 
community either through volunteer roles, their line of 
work, and/or associations with community organisations. 
A total of 17 interviews were completed for this component 
of the project. These interviews were conducted after the 
COVID-19 lockdown (level 4 and level 3).

The interviews focus on the priority areas within each 
wellbeing domain. Stakeholders were asked what they 
would prioritise to improve the long-term wellbeing of 
the district, their reasons for prioritising this particular 
issue, and any challenges associated with achieving 
the priority area. A copy of the questions asked of 
stakeholders is included in appendix 2

However, throughout the course of the interviews 
feedback was provided organically about Council's 
role within the community. Much of this feedback was 
relevant to achieving the long-term wellbeing outcomes 
for the community and was consistent across the 
different wellbeing domains. For context, this feedback 
has been provided at the end of this section.
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Socially, stakeholders describe the communities of the 
Waipā district as tight knit and generous. Many stakeholders 
report that communities demonstrate a lot of compassion 
for community members, particularly those in vulnerable 
positions. Community members have many opportunities to 
be active and social in their local area, and this enhances the 
strong social fabric of the district.

However, stakeholders mention the negative elements of 
the district’s communities relate to the inequalities that 
exist, particularly regarding social and economic stability for 
different community members. Stakeholders also note that 
inequality within the community was growing, even prior to 
COVID-19.

Key areas stakeholders prioritise for social wellbeing in the 
long-term are outlined below.

Reducing inequalities
A key area that stakeholders identify through the interviews 
is the presence of inequality in the district and the need to 
reduce the gap between the 'haves and the have nots' in 
the long-term. All stakeholders recognise that this is a very 
complex issue for the district, and for New Zealand as a 
whole, particularly given the increasing and changing needs 
resultant from COVID-19. 

Specific mentions of social issues that drive inequality within 
the community relate to earning capacity (ability to earn 
enough to live), food insecurity, housing issues, stress and 
mental health issues, and poor financial literacy. It is these 
areas where future efforts to reduce inequities should focus.

Some stakeholders indicate that there is a geographic 
spread of inequalities, specifically Cambridge is seen as 
much more affluent and therefore has more opportunities 
for employment and support, whereas Kihikihi has a much 
lower socioeconomic profile and is subject to higher 
deprivation. Despite this, stakeholders are keen to convey 
that inequality issues affect all communities, not just those 
from less affluent areas. 

Social 
Wellbeing

“I see inequities within my 
community, in housing, 

in the health services, 
in social services, in 

access to education and 
employment…There’s 

buckets where there 
could be people working 

together, we’ve got 
central government, DHB, 

local government, the 
ministry of education. 

There is such a huge 
need for meaningful 

collaboration.” 

– Social Stakeholder
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Strengthening the social services sector: 
cross sector co-ordination and a change  
of focus 
Across the stakeholder interviews there appears to be a 
lack of cross-organisation connection between those who 
operate in the social services sector. Generally, organisations 
that deliver events, groups, or networking services have 
little connection with the broader ecosystem of providers 
beyond their immediate connections. Of note, there seems 
to be a gap in knowing who else is out there (particularly 
new organisations), the services that organisations offer, and 
how these organisations could complement the services 
on offer. To build efficiencies within the sector, and to 
avoid duplication of services, it appears there needs to be 
more cross-sector co-ordination, with the aim of increasing 
the sector’s connectedness and strengthening the overall 
support available to the community. 

Furthermore, there is also a real desire amongst stakeholders 
to see how services could be delivered differently in the 
future. While there are many excellent services available, it 
is anticipated that the social need will grow considerably in 
the coming years. In particular, stakeholders talk of looking at 
ways to increase or develop services which look at building 
capacity amongst community members, rather than simply 
providing more ‘ambulance services’.

"We can't be long-term emergency, that just creates 
dependency. We need to empower people...we don't want to 
go back to the issues we have had." - Social Stakeholder

Promote connections and health via 
physical infrastructure 
This priority area relates to the expansion and development 
of spaces which facilitate improvements in health and 
wellbeing through physical activity. Specifically, stakeholders 
mention the growth of green spaces and cycleways has 
contributed positively to community members' overall 
wellbeing and this should be a continued focus for Council.

While these facilities and spaces provide a way for the 
community to engage with physical activity, of particular 
importance is the fact that they offer a ‘barrier free’ option for 
engaging; there is no cost associated with use and thus use is 
not limited by a person's socioeconomic situation. 

Furthermore, stakeholders report these spaces provide 
opportunities to reduce isolation and to improve social 
connections as the ability to simply be in the presence of 
other people has a positive impact on people’s feelings of 
social connectedness. 

“There needs to be more 
facilities for people, 

we need to expand and 
diversify facilities to 

encourage health and 
wellbeing…cycleways are 
particularly beneficial for 

older people and young 
families. Waipā is growing 

in young people and 
young families, there are 

lots in the area. There is 
a need for these facilities 

for these people, for all 
people really.” 

– Social Stakeholder

“These facilities join a 
community. If people feel 

isolated, just the act of 
sitting in a park and being 

around people can make 
them feel joined.” 

– Social Stakeholder
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From an environmental perspective Waipā District is considered 
to be rich in natural resources, particularly soils. Stakeholders 
consider the area to have amazing natural features and 
specifically mention the peat lakes, Sanctuary Mountain, 
Pirongia Mountain, and the Waipā and Waikato Rivers. 

Challenges for the environment relate to the ongoing issues of 
climate change and the resulting degradation of the district’s 
natural resources. 

Key areas stakeholders prioritised for environmental wellbeing 
are outlined below.

Maintaining a focus on sustainable 
resource use
Sustainable resource use is considered critical by a number of 
stakeholders. This priority area looks at the long-term impact 
of community members’ behaviour and can broadly be divided 
into two areas: how we live and how we invest. 

How we live
'How we live' relates to enabling a sustainable and self-
sufficient community, whereby community members live 
and work in the same area. Stakeholders cite several flow-on 
effects of this set-up, key amongst these being that living and 
working locally leads to a reduction in car-based transport and 
an increase in public transport or cycleway use, thus moving 
towards a reduced carbon-footprint. Living and working locally 
also supports a sustainable local economy, and thus creates a 
stronger community. As one stakeholder described:  

“When I think about it, it’s big picture stuff so how can we make 
it that people live, learn, and earn in their local economy. So, it 
is not constantly jumping in a car to go to The Base to having 
the big commute. It is that you have a real connection with 
the Waipā community schools, support each other, that you 
can earn at a level that will support you and your family here. 
There is huge potential for Waipā to work in this area given the 
natural resources, if we can somehow work on that.”  
– Environmental Stakeholder

Environmental 
Wellbeing
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However, one stakeholder suggests that developing a 
sustainable community can be supported by simply increasing 
residents’ knowledge and appreciation of their own backyards. 
It is thought that growing this connection fosters a renewed 
appreciation of the local environment, which naturally leads to 
greater engagement at a broader community level.  

“I think COVID has made people appreciate their backyard and 
the biodiversity that they have in their own backyard, we’ve seen 
people connect with their own area – increasing that awareness 
of what is around them.” – Environmental Stakeholder

How we invest
In terms of investment, stakeholders suggest that investment 
decisions need to maintain a very long-term focus. For future 
investments, stakeholders wish to see a continued focus on 
determining what the environmental investment is (i.e., the 
resource inputs required) and if this will be a sustainable over 
the very long-term. This element is particularly important 
with the increasing focus on shovel-ready projects which may 
require faster decision making, and/or projects which relate to 
water infrastructure. 

Fostering a broader connection with the 
natural environment 
Nearly all environmental stakeholders wish to foster residents’ 
engagement with the environment as this supports the long-
term health of the community. Stakeholders talk of mounting 
evidence that engaging with the natural world provides 
significant health benefits. Specifically, being present in nature 
encourages a sense of calm and restfulness while supporting 
and developing a person’s sense of place and purpose in the 
wider world. For others, being in the natural world encourages 
exploration and curiosity about the surrounding environment 
allowing for an unstructured engagement with natural sciences.

“I am increasingly seeing research that supports that being 
physically present in the natural environment supports 
wellbeing…it is a very calming place, there is a real sense 
of peace in this space. Even walking in the area, yes it 
increases your physical health by walking but it is also hugely 
beneficial for your mental health….There is also the benefit 
of nature supporting people’s understanding of the natural 
sciences. Connecting with nature in their own backyard, their 
turangawaewae, where they came from and giving them a 
sense of place.” – Environmental Stakeholder

Largely fostering this connection requires creating more 
opportunities for residents to engage with the natural 
environment. Stakeholders identify that creating such 
opportunities will involve taking environmental initiatives 

“My observation about 
infrastructure is: are 

the ones that they are 
prioritising sustainable 
for the long-term in our 

community? If it needs so 
much maintenance then 
is it really sustainable…

The same thing needs 
to be considered when 

managing our water, 
having a big pipe from the 

Waikato is not sustainable, 
look at the climate change 

and droughts that have 
occurred, what if it dries 

up? That’s what has 
happened in Australia 

and look at the damage 
they have caused and the 

problems they have, for 
the environment and the 

people. Freshwater is such 
a precious resource and 

drought and water need to 
be considered carefully.”

- Social Stakeholder
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to a more diverse set of partners and that Council could 
facilitate these connections. Examples of possible partners 
for environmental initiatives include District Health Boards, 
Department of Conservation, and/or education providers. 

However, in the interest of change and growth, a couple of 
stakeholders indicate that there is an opportunity for greater 
engagement with less traditional partners to expand the reach 
of environmental initiatives. Examples include connecting with 
arts providers, cultural groups, and/or heritage groups to reach 
new audiences and increase the community's engagement 
with the natural world. 

Greater restoration and development of 
the peat lakes
The peat lakes are considered a natural wonder for Waipā, with 
further development and restoration of these areas considered 
to be a key focus for Council in the long-term. 

Prioritisation of the peat lakes provides multiple positive 
outcomes for the community, including:
• Having better access to these lakes allows for a greater 

appreciation of the environment and environmental 
diversity amongst residents in the area.

• The uniqueness of the lakes provides an opportunity to 
support and grow tourism in the area.

• Restoration work will allow access to the ‘green economy’ 
which central government is currently focussing on. This 
will support and grow the skills of local operators who 
are already established in wetland restoration, helping to 
boost the local economy. 

Restoration of the peat lakes is described as an ‘easy win’ by 
one stakeholder as the area can be recovered very quickly 
(compared to forests and bush areas), is globally unique, and 
provides significant environmental benefits with its unique 
ecosystems.

“The priority for me 
would have to be better 

access to nature but in 
an appropriate way and 

the peat lakes present an 
obvious point of difference 

for the area….Tourism 
NZ is very interested in 

wetlands tours. There is 
an economic wellbeing to 
getting tourism through, 

it can create more jobs 
adding to the construction 

of the wetland sites, 
you’ve got boardwalks 

that need creating, that’s 
labour and enterprises 
that can be supported, 

New Zealand timber, then 
there’s all the trapping 
and weeding that goes 

on. It’s a significant 
investment.” 

– Environmental Stakeholder
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Pre-COVID-19 the Waipā economy was described as buoyant 
and poised for growth. New business was considered relatively 
easy to come by, there were few redundancies or restructures 
within the district, and large organisations had recently 
established themselves in the area (for example APL) signalling 
a maturity of the district’s economy. 

The local townships in Waipā are considered attractive places 
to live, and thought to have assisted the economic growth 
seen in recent years, particularly for Cambridge. Stakeholders 
consider the area to be innovative and forward-thinking 
supported by a strong and professional Council, as evidenced 
by the securing of the Avantidrome and the development of a 
high performing sport sector.

COVID-19 has had a significant impact on the local economy. 
Stakeholders report there is now a high level of uncertainty 
about the future, particularly when the government wage 
support finishes.

Despite the uncertain times ahead, stakeholders appear 
optimistic about the future, suggesting that the district will 
fare as well as any in the recovery phase; the fundamental 
elements that drove local growth are still in place. However, 
the economy now needs to be viewed with a recovery lens, 
rather than through a growth lens, and as such maximising the 
value received from every initiative will be critical.

Key areas stakeholders prioritise for economic wellbeing in the 
long-term are outlined below.

Continued focus on large scale 
infrastructure projects
The primary economic priority for stakeholders is the 
continued focus on the district’s key infrastructure projects and 
there is now a particular focus on the ‘shovel ready projects’ as 
these are considered critical for growth and recovery. 

It is interesting to note that while stakeholders talked 
of infrastructure projects, very few referenced specific 
infrastructure projects. Rather, there seems to be the feeling 
that ‘infrastructure’ generally will be a significant pathway out 

Economic 
Wellbeing
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of the impending recession, with the assumption that this 
will generate and sustain local jobs. Possibly, this thinking is a 
product of the timing as, at the time of the interviewing period, 
recessionary warnings were a common media issue. It may be 
that stakeholders are simply reflecting the rhetoric of the day, 
and elevating this work stream to a much higher long-term 
priority than would have otherwise been expected.

Nevertheless, infrastructure work is generally considered 
important for job creation and economic buoyancy. However, 
the shift in focus from growth to recovery means there is 
now an even greater need to address the value that can be 
extracted from these initiatives. With this, stakeholders wish 
to see the deployment of local operators prioritised, rather 
than outsourcing work streams which takes income out of 
the district. For some, this meant the development of training 
initiatives which can lift the whole community in the long-term, 
rather than simply focussing on the immediate recovery needs.

Increase business opportunities
Stakeholders indicate a desire to see an increase in 
opportunities for businesses to grow in the district. However, 
stakeholders are divided with regards to how this could be 
achieved in the long-term. 

One stakeholder suggests there is a need to develop a number 
of ‘cluster powerhouses’ where groups of businesses are able 
to be developed concurrently for mutually beneficial business 
gains. An example of this is the high performance sport 
associations at the Avantidrome, where multiple businesses 
benefit together. It is thought that this model could be 
replicated with other business groupings.

Other stakeholders suggest there needs to be a reaching 
out across the district to ensure the economy can leverage 
markets across New Zealand, rather than just operating at a 
local level. Examples of how this could be supported include 
greater support for developing online infrastructure for sales/
marketing or employment websites. 

“What we need is something that can reach out past just 
Cambridge, not patch protect but actually work together, so a 
wider strategy for business in the Waipā but that needs to be 
implemented locally.” –  Economic Stakeholder 

Some also suggest the local economy needs greater 
diversification to increase long-term resilience. Of note was 
the suggestion to increase tourism particularly around the 
natural beauty of the region, e.g., lakes, mountains. Tourism 
is considered to be an untapped/underutilised option which 
could bring new audiences and new businesses to the area. 

“There are opportunities 
for employment; currently 

there is a disparity 
between the skill level 

and the need, the current 
need is for higher level 
roles and skills but the 

skills are lower than what 
the shovel ready projects 

require…there is a real 
opportunity here, to invest 

in our community. Our 
people are already here, 

how can we build them up 
while we are progressing 

forward?” 

– Social Stakeholder
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Retail and main street survival
The third economic priority area is the bolstering of the retail 
sector and main streets of both Te Awamutu and Cambridge. 
Stakeholders did indicate that this was a priority area prior to 
the COVID-19 pandemic, however the recent events have made 
it even more of a focus. 

Stakeholders cite the obvious economic benefits of having 
a strong retail centre, with spend going directly into the 
local economy. However, equal importance is also given to 
the social benefits that an enticing main street delivers. It is 
considered that the main streets in both Te Awamutu and 
Cambridge positively contribute to the overall feel of the areas, 
support social connectivity, and ensure that the townships 
remain appealing and attractive places to live in. Stakeholders 
consider that maintaining this appeal will help to attract 
people to the area over the long-term. 

“Managing growth and doing it really well. These are nice little 
towns and we need to retain what’s good about them. It needs 
to stay desirable and people want to live here, that’s part of the 
growth and recovery element…” – Economic Stakeholder
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For the purposes of this report, cultural wellbeing focuses 
predominantly on creative arts and heritage operators as 
cultural entities, as these are the experiences that stakeholders 
drew their feedback from*. In this area, stakeholders appreciate 
the commitment from Council to the preservation of cultural 
heritage, as evidenced by Council's investment in Te Ara Wai. 

Although stakeholders recognise that investment in spaces 
is important, there is a feeling that the importance of cultural 
wellbeing, particularly that which is sourced through the arts 
and history, is often overlooked in communities. This is often 
even more apparent in times of economic uncertainty, when 
other wellbeing domains come to the fore. 

A critical component to prioritising cultural wellbeing is 
having a clear vision for this domain which sits alongside 
infrastructure development. It is considered that a clear 
vision which addresses how the culture and heritage sectors 
connect with other sectors, identifying who is involved in the 
delivery of services, and the return that can be delivered for 
any investment provided is important for long-term cultural 
wellbeing. Given this, developing a strategy around cultural 
wellbeing is the priority for this domain and this issue is 
explored below.

“The pictures are always way too small…we need big picture 
thinking more.” – Cultural Stakeholder

*Please note that this feedback does not speak to the views 
of Māori stakeholders or tangata whenua specifically. The 
views of these groups have been canvassed under a separate 
consultation process. The feedback outlined below is specific to 
the arts and heritage stakeholders only.

Cultural 
Wellbeing

“Everyone hopes that they 
are the most important 

but they are busy with 
what they are doing, 

we’re just a small fish to 
them, a very small piece 

of the puzzle.” 

– Cultural Stakeholder
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Considerations for the developing a vision 
for culture and heritage
Stakeholders recognise that there are challenges in creating 
a strategy for the district relating to the arts and heritage 
components of cultural wellbeing. While the comments below 
are not solutions to this strategy, they are areas that stakeholders 
feel will be important for clarity of the vision. 

Defining culture and heritage
A key element in developing a vision for cultural wellbeing will 
be around defining what culture and heritage is. In particular, 
it will be important that there is a robust understanding of the 
whole ecosystem that supports culture and heritage initiatives 
and the breadth of roles this ecosystem covers.

Understanding the impact of initiatives
Stakeholders identify that the ability to measure impact of 
culture and heritage initiatives is often an area where there 
is less clarity than in other wellbeing domains. While outputs 
can be measured, e.g., number of attendees, number of 
participants, the social benefit of engaging in this space can 
often be difficult to determine, making it harder to ascribe an 
initiative's value to the community. However, one stakeholder 
suggests that this can, and should be, quantified to ensure 
cultural wellbeing is progressed. 
 
“It is harder to quantify in terms of impact, it often feels like it is 
talked about as a tokenistic want, a tick the box thing so that we 
are ‘doing cultural wellbeing’. Really it is not understanding the 
impact, and it is hard to measure because people don’t know 
how to measure it, particularly in smaller communities...But 
it can be measured, there is research that points toward clear 
measures for wellbeing...these things can actually be measured 
in terms of impact.” – Cultural Stakeholder 

The investment in infrastructure and people
While investment in infrastructure is important, stakeholders 
indicate that this needs to be balanced with investment in 
people, to ensure that there is the capability available to 
deliver, administer, and progress cultural wellbeing.  

Balance between district wide strategy/objectives but 
with localised initiatives
Across all interviews, stakeholders noted that there are 
differences between the Cambridge and Te Awamutu 
communities, however this is most apparent for cultural 
wellbeing. Different communities have different strengths and 
stakeholders feel strongly that local people should engage 
in local initiatives. This is particularly relevant for historical 
initiatives, as local heritage is often very unknown to residents. 

“…there needs to be the 
investment in people, 

particularly now people 
are more important. 
Arts are resilient and 

adaptable, and they don’t 
need custom built spaces, 

they just need access to 
spaces that are available…

Having the people to drive 
these spaces is important. 

If the goal is to have 
more arts, then space is 

important, but people 
make that happen.”

 – Cultural Stakeholder
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The challenge of increasing awareness and engaging with local 
stories is made more difficult if it is not presented at a local level.  
 
“It is very localised, when people come to Cambridge we want 
to be able to show our stories, not say well you can see them but 
you need to travel 22km down the road; we want to be able to 
tell our stories locally.” – Cultural Stakeholder

The role of Māori culture
Culture and heritage is integral to the Māori worldview and it 
is widely recognised that, as treaty partners, these elements 
should be treated as taonga. While not explicitly explored in 
this report, conversations with Māori stakeholders identified 
that the preservation and promotion of the Māori culture 
needs to be taken from a partnership position, rather than a 
stakeholder position. 

“A partnership model, in its very nature, is a balance between 
the resources and sharing. A stakeholder model is still about 
consultation, it is still very prescriptive in model. Policies are 
created, scripted, drafted then taken for consultation and it can 
take quite a long time to get this right. A meaningful partnership 
with Māori would look different; those voices would be there and 
present, not consulted upon.” – Social Stakeholder

Arguably, Māori culture encompasses all wellbeing domains 
and is significantly wider than the context referred under this 
wellbeing domain. How Māori culture would work in a culture 
and heritage strategy requires much greater direct engagement 
and korero between Council and Māori.
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Across the interviews stakeholders recognise that Council plays 
many roles within their community and provides a pivotal link 
between most sector initiatives and the community. As such, 
stakeholders are keen to develop the roles and responsibilities 
that different parties have in achieving long-term community 
outcomes. 

Given this, feedback about the role Council has when working 
with community organisations and individual members is 
included below. This feedback is grouped into two areas: how 
Council works with the community and Council's internal 
processes. 

How Council Works with the Community
All stakeholders see the benefit of Council involvement. For 
most, Council’s provision of expertise and knowledge on local 
issues and their ability to connect across sectors can bolster 
community organisations. Many are keen to have a closer or 
better relationship with Council and see this as a clear path to 
achieving community outcomes. 

“…Having Council’s wisdom and experience for community 
groups to access, helps support wider organisations and 
community groups…Council is more connected to the 
community, they have the presence here, and that real 
relationship with the local people…their input gives these 
groups a big shot in the arm, and their (community group’s) 
mana is enhanced significantly when they are partnered with 
Council.” – Environmental Stakeholder

Partnerships
While stakeholders are open to greater involvement with 
Council, their feedback suggests that there are inconsistencies 
in the approach that Council currently takes when engaging 
with stakeholders’ organisations. This, in turn, can cause 
tensions around responsibility or ownership roles (i.e., who 
does what within the organisation), and governance roles (who 
decides the direction or the organisation). 

“It has got to be driven by the people, but they [the people] need 
to opportunity to co-create this vision, the benefits need to be 
seen individually and collectively. Individually, people can’t drive 
this, it is too much, they need the right support to get success 
and to keep evolving.” – Environmental Stakeholder

The Role of 
Council
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The most successful models of community engagement 
appear to be ones based on partnership, whereby Council 
takes a long-standing governance role within the initiative. This 
approach delivers the benefits of long-term stable guidance, 
while allowing the ownership to remain at a community level. 

“For me it comes back to the success of the partnerships. Positive 
partnerships have ongoing dialogue and mutual celebrations, 
whereas negative ones are ‘well, I put in a funding application 
and therefore you should support us’…like any relationship 
you don’t say you’re over the honeymoon period and just walk 
away. There is time and money and energy to keep going.” – 
Environmental Stakeholder

Lack of cross-pollination between different sectors
One point which is illuminated by stakeholders is the 
increasing need to look at how value or benefit can be derived 
from an initiative extending beyond its initial audiences. For 
this to occur, cross-sector learnings and collaboration is key. 
However, this is often difficult for community organisations or 
businesses to initiate. 

For many this is simply due to a lack of awareness regarding 
other services or businesses available within the district, 
particularly if there is no natural alignment. To this, some 
stakeholders suggest that Council could have a role to play in 
acting as a conduit for cross-sector connections.

“…to facilitate better links between organisations…it doesn’t 
do any of us any good to stand in isolation. Working with the 
arts sector would be great, to not be in isolation means we will 
deliver greater benefits for everyone. If Council prioritised young 
people with families then maybe they (the arts sector) could 
come up with an initiative whereby we run six workshops a year 
where they teach parents to draw with their kids, I don’t know, 
something but it’s a start.” – Social Stakeholder

Council’s Processes
Stakeholders also provided feedback about Council’s 
processes, specifically funding models, consultation processes, 
and how outcomes are valued. While some stakeholders are 
critical of Council's process, most understand that Council is 
often hamstrung by overarching central government directives 
and processes. 

To this, stakeholders appreciate process changes may be 
difficult to achieve in some instances, but are hopeful that 
some may be able to be implemented over time.
  
Consultation process
Two stakeholders gave feedback about their experiences 
in engaging with Council in a formal setting, either through 
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submissions or consultation processes. Both mention that 
they find it a daunting process, as one explains: 

“There were a couple of instances where I have had to present 
to Council, or support people who have had to present. 
Council's chambers are an incredibly ancient set up. They are 
overbearing. It is exactly what we are trying to strip away as 
a community – we are trying to implement all sorts of things 
that get young people involved in a safe space. You’ve got 
to make it a forum where young people, the elderly, tangata 
whenua, average Joe Bloggs all have an equal opportunity to 
have their say and contribute.” – Environmental Stakeholder

The physical space that Council operates in can make the 
engagement process more overwhelming than it is intended 
to be. However, other stakeholders also note that the 
process whereby consultation occurs as a barrier in itself. 

“…we are looking at what applications look like. Do we really 
need all these references and referrals and excel spreadsheets, 
why can’t rangatahi just put together a short video explaining 
what they are doing? They still need clear outcomes, but it 
doesn’t need the spreadsheet approach.” – Social Stakeholder
 
To this, some stakeholders consider that there needs to 
be greater community engagement conducted in the 
community. 

“One thing I would say here is that Council should not do this 
in isolation, they need to engage with other agencies more. 
They sit in closed rooms and need to get out of their corridors...
they need to be out there more and actually on the ground 
talking to people.” – Economic Stakeholder

Combined, these elements place barriers to engaging 
with community members and may be stifling initiatives. 
Reviewing and/or ‘opening up’ engagement approaches, both 
physical spaces and processes, may help to foster community 
outcomes. 

Resourcing and funding models
Funding related issues are a significant component for the 
success and sustainability of any community initiative, 
particularly for those organisations which are not business 
entities. To this, most not for profit entities obtain funding 
from several sources, including grants, donations, fundraising, 
and/or Council contributions. 

For most, the current funding models are not conducive 
to long-term sustainability as the uncertainty of funding 
sources makes it difficult to progress initiatives and, can limit 
investment in a group’s development. 
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An alternative funding approach raised by stakeholders is the 
concept of ring-fencing funds for a group or initiative, rather 
than having groups apply for funding from a larger contestable 
fund. The security of the funding for that group is then based 
on their delivery against clearly specified and measurable 
outcomes. 

For most stakeholders, this is a preferred approach to funding 
as it provides for certainty of income, while ensuring that 
deliverable outcomes are being achieved and long-term goals 
are worked towards. However, this approach does require 
more up-front dialogue, as deliverables need to be clearly 
defined early on and able to be proven in the longer-term. 

Evaluating of outcomes
Across the stakeholder interviews there is some perception 
that Council generally applies a cost and risk reduction 
approach to evaluating an initiative, rather than more benefits-
based approach. 

“…the current approach to how Council views things is that they 
have a cost and risk reduction approach rather than taking the 
body of work they do and looking at what value they can extract 
from the community for this. So, they look at the programme of 
work and they don’t think what are the four levels of outcomes 
that can be achieved, they just look at the road and go we need 
to achieve the roading…They don’t consider the ROI [Return On 
Investment] you can get for this – how can we enhance this for 
economic, social, cultural, environmental development. There is 
an alternative model of assessing outcomes that’s needed.”  
– Economic Stakeholder

While a cost and risk reduction approach returns a fiscally 
prudent outcome, in order to progress all wellbeing areas, 
such evaluation metrics may need reviewing. Indeed, there 
are some instances which may require Council to look more 
closely across all wellbeing areas and apply a new set of 
standards of assessment, to ensure that the maximum possible 
value is extracted from an investment. 

Stakeholders who provided a comment in this area recognise 
that a change in criteria may require a different or alternative 
way of assessing project outcomes and frameworks, and that 
this may involve greater qualitative components.

“A great example is the concrete cycleway out to Karapiro, it’s 
used for so much, that piece of infrastructure changed that 
whole area, it was environmentally appropriate and people 
use it so they are getting out and about. It’s a great example 
of what can be added to enhance an area…when looking at 
infrastructure we should always have this approach.”  
– Economic Stakeholder

“So money is put aside 
for this development 
or initiative, and it is 
less about it being a 

contestable fund and 
more about allocation 

of funding based on the 
strengths and the impact a 
programme has, so it is the 

programme’s to lose and 
the funding is contingent 
on the continued impact 
that it makes. It is more 

about viewing this as an 
investment in the future of 

the community and making 
the funding available for 

the long-term.” 

– Cultural Stakeholder
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Concluding 
Comments



This project set out to explore which areas the Waipā community feels are important for the long-term 
wellbeing of their district. The primary elements that residents and stakeholders wish to see Council focus on 
are summarised in the image below. While the feedback from these two audiences is slightly different, some 
trends are observed and these are discussed below.

Concluding Comments

Social
Wellbeing

Community
Vibrant  

communities 28% 

Improving community 
safety 21% 

Focussing on 
affordable housing 

etc. 20% 

Inclusive and 
connected 

communities 17%

Taking care of our 
aging population 12%

Stakeholders
Reducing inequalities

Strengthening the 
social services sector

Promoting 
connections and 

health via physical 
infrastructure 

Environmental
Wellbeing

Community
Preparing for climate 

change 29% 

Promoting sustainable 
living 22%

Improving and caring 
for biodiversity 21%

Protecting fresh  
water resources 13%

Improving waste 
systems 13%

Stakeholders
Sustainable  
resource use

Fostering a broader 
connection with the 
natural environment

Greater restoration  
and development  
of the peat lakes 

Economic
Wellbeing

Community
Attracting domestic  

and international 
visitors 37%

Providing investment 
opportunities 17%

Increasing  
employment 17%

Increasing business 
opportunities 14%

Focussing on  
sector and skill  

development 13%

Stakeholders
Continuing to 

focus on large scale 
infrastructure projects

Increasing business 
opportunities

Retail and main  
street survival

Cultural
Wellbeing

Community
Promoting the use 

of Te Reo in our 
communities 24%

Sharing stories 22%

Fostering arts  
and creative  

industries 22%

Maintaining 
partnerships with 

tangata whenua 16%

Protecting heritage 
and character 15%

Stakeholders
Developing a vision for 
a culture and heritage  

in the district
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Social Wellbeing
For social wellbeing there is a clear focus on community 
connectedness and vibrancy, with all demographic 
groups rating this as their top priority. Stakeholders 
reinforced this sentiment and expressed a desire 
for healthy communities and stronger community 
connections, and suggested that this be fostered through 
the increased development of open spaces, parks, 
and green areas. The use of infrastructure seems to be 
important for residents too, as many mentioned the need 
to improve and/or increase these options over the long-
term.

While vibrant communities are important, stakeholders 
identified inequities and challenges in making sure all 
people are able to be part of this community. Reduced 
earning capacity, stress and mental health, poor financial 
literacy, food insecurity, and housing are some of the 
elements stakeholder believe are driving social disparity 
across district. Improving these elements, and creating 
a more connected social services sector are areas that 
stakeholders identified as important to prioritise for 
social wellbeing in the future. 

Environmental Wellbeing
Residents identified preparing for climate change as a 
key priority for the future of the district. However, closely 
aligned with this is the need to promote sustainable 
living and improve the biodiversity in Waipā. These 
elements are also reflected in residents’ additional 
comments, in which climate change, environment, 
and sustainability are considered the primary areas for 
Council to focus on. This was closely followed by water 
use and, although water was not rated as priority issue, 
residents do appear worried about both supply and 
the overall environmental impact of water use in their 
communities. 

Stakeholder feedback echoes that of residents, with 
stakeholders indicating that the need for continued 
sustainable resource is use a key priority for the future. 
However, environmental stakeholders also suggest 
that, for any change in community behaviour to occur, 
residents first need to have a closer connection with 
the natural environment. It is suggested that having a 
broader partnership group when planning environmental 
initiatives may help this to occur. 
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In addition to this feedback, environmental stakeholders 
also gave a more specific future direction for Council, 
suggesting that the restoration and development of the 
peat lakes be a long-term priority for the district.

Economic Wellbeing
Resident feedback regarding the economic wellbeing 
in the district largely relates to attracting domestic and 
international visitors to the area, and this was consistent 
across all demographic groups. In comparison, 
stakeholder feedback suggests that Council should look 
to pursue large scale infrastructure projects, generate 
more business opportunities, and revive the retail centres 
of Te Awamutu and Cambridge. 

However, resident feedback was provided prior to 
COVID-19 lockdown, when the national and local 
economy was in a more positive frame. In comparison, 
stakeholder feedback was collected after the COVID-19 
lockdown period (level 4 and level 3), when the economic 
implications of the pandemic were starting to be fully 
realised. As such, stakeholders’ perceptions on the 
economic priorities for the district differ to residents, as 
they are taken from a recovery perspective rather than 
one of growth and development.

That said, it is interesting to note that stakeholder 
feedback regarding the main streets of Cambridge 
and Te Awamutu looks to address both economic and 
social benefits. Most stakeholders suggest that main 
street developments support and enhance a vibrant 
community, which is an aspect that residents place 
significant value on. This point is also reinforced by 
resident feedback which suggests there are opportunities 
for further urban development (more shops and bars) 
with anticipated population growth in the future.

Cultural Wellbeing
From a cultural perspective, residents prioritised three 
diverse areas: promoting the use of Te Reo Māori within 
the community, sharing the district’s stories and history, 
and fostering the arts and creative industries. 

The diverse set of priorities selected by residents, reflects 
the challenges that cultural stakeholder feedback also 
identifies; specifically, this particular domain is perceived 
as a very broad area and is difficult to define. This in turn 
complicates how councils and other entities determine 
the impact that cultural wellbeing initiatives have in 
communities. 
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Given these challenges, stakeholders feel that 
cultural wellbeing is often less considered than the 
other wellbeing domains, particularly when there 
are challenging economic times. As such, the priority 
area for stakeholders is that Council develop a 
clear vision for cultural wellbeing in Waipā. It will be 
important that this covers how the sector connects 
with other sectors, who is involved in the delivery of 
the services, and how return on investment can be 
measured.
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Appendices



Appendix 1: 
Questions for 
Community Members

What’s next, Waipā?
It’s time for us to check in with you and make sure 
we’re heading in the right direction.

We’re gathering the insights, research and 
perspectives from the community to set our pathway 
for the next 10 years and beyond.  

We’d like to get your feedback on what goes into our 
Long Term Plan, and ultimately, which projects get 
funding from 2021-2031. 

Not sure what that is? Our Long Term Plan is our 
most important planning tool and outlines the 
services, key projects and initiatives we’re planning 
to deliver over the next decade – and how we’re 
going to pay for it.

To find out more about what Council does, take our 
Waipā Tiki Tour. 

Let’s start with our vision.

A vision is the fancy way of describing what we 
ultimately aim to achieve. It’s important because 
it’s the anchor point for everything we do for the 
community. 
Waipā’s current vision is “Waipā Home of Champions 
– building the future together”.

This vision celebrates our champion communities, 
our environment, culture, heritage, our successes 
and our aspirations. It focuses on creating thriving 
communities and making Waipā a great place to live, 
work and play. 

Is this still who we are and the direction we 
want to be going in? Tell us what you think.

Yeah? Or Nah?

Now let’s look at where our focus should 
be over the next three years.
Rank the priorities from highest to lowest (5 
being highest and 1 being lowest).
 
If we’ve missed anything, make sure you add it 
in the comments section at the bottom.

Caring for our communities. 
• Building vibrant communities – e.g. hosting 

community events, maintaining beautiful 
community spaces, creating new spaces to 
enjoy. 

• Taking care of our ageing population – e.g. 
improving our footpaths and accessways, 
providing more pensioner housing.

• Ensuring our communities are inclusive and 
connected – e.g. equal opportunities for 
all community members to be involved in 
making key decisions. 
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• Focusing on affordable housing, housing supply 
and the quality of housing – e.g. providing a 
range of housing options, improving consenting 
process.

• Improving community safety – e.g. improving 
street lighting, CCTV.

Growing our economy. 
• Attracting domestic and international visitors - 

e.g. events and district promotion, sharing our 
unique history and identity. 

• Increasing opportunities to do business in Waipā 
– e.g. improving our consenting process, making 
it easier for businesses to engage with council.

• Focusing on sector and skill development – e.g. 
working with industry leaders and education 
providers to upskill and keep skilled people in our 
district. 

• Providing investment opportunities – e.g. 
investing in new business hubs, working with 
developers to create more jobs. 

• Increasing employment opportunities – e.g. 
attracting new businesses to Waipā. 

Protecting and sustaining our environment.
• Preparing for climate change – e.g. doing our part 

to meet zero carbon targets, promoting recycling, 
reusing and reducing our waste.

• Protecting and improving the quality and 
quantity of Waipā’s freshwater resources – e.g. 
improving water treatment and supply.

• Improving and caring for biodiversity in Waipā - 
e.g. investing in our wetlands, supporting local 
initiatives with environmental focus. 

• Improving our waste streams – e.g. promoting 
recycling, improving our waste water treatment 
systems. 

• Promoting sustainable living – e.g. improving 
public transport, creating new cycleways and 
walkways. 

Promoting our culture and heritage.
• Sharing stories of our district’s beginnings and 

unique history – e.g. promoting Te Ara Wai 
Journeys. 

• Protecting and enhancing our district’s heritage 
and character – e.g. maintaining upkeep and 
restoration of our heritage buildings and sites.

• Maintaining strong partnerships with Tangata 
Whenua - e.g. ensuring Iwi representation on all 

Council committees. 
• Promoting the use of Te Reo Māori in our 

communities – e.g. Māori translation of Council 
documents. 

• Fostering the arts and creative industries in 
Waipā - e.g. increasing funding for the arts. 

Do you have anything else to add?
[comments field]

So if you could only choose one issue to focus 
on, what would it be?
[comments field]

Are there any other challenges or opportunities 
we will be facing that you think need to be 
added above?
[comments field]

Thank you for taking part in our survey.
Keep an eye out on our website www.waipadc.govt.
nz for regular updates on the feedback we receive.

If you have any other thoughts or ideas about the 
future for Waipā, please email communications@
waipadc.govt.nz or contact 0800 WAIPADC (0800 924 
723). 

Thanks again!
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Appendix 2: 
Questions for 
Stakeholders

Introduction
Objective: To explain interview process and how the 
information will be used
Duration: 2 minutes

Introduction will cover in interviewer’s own words: 
• Interviewer role & background 
• Purpose of the interview, scope:
• To better understand stakeholders’ perceptions 

around the wellbeing of residents within the 
Waipā community 

• To ensure Waipā District Council can develop 
and implement meaningful wellbeing measures 
within the long-term plan. 

• Duration of interview – 30 to 40 minutes 
depending on your answers

• Confidentiality and anonymity 
• No right or wrong answers 

Warm up
Objective: To build rapport between the interviewer 
and interviewee and to gather contextual information
Duration: 3 minutes

Tell me a bit about your role within the community, 
specifically in the [WELLBEING AREA]. 
• How involved are you in the community, what 

kind of community involvement is this (within a 
group or individually)? 

• Length of involvement of role in the Waipā 
community. 

Perceptions of the Waipā Community
Objective: To better understand the current state of 
the Waipā community and how Council can best help 

encourage positive wellbeing. 
Duration: 25 minutes
• In your opinion, what is the current state 

of [WELLBEING AREA] within the Waipā 
community? Why is that? 

• What is the biggest priority issue within 
[WELLBELING AREA]? Why is that? 

• What needs to change within the 
community for this to happen? And who 
would need to be involved to help support 
this change? 

• What orgainsations will help play a role in 
this? 

• Specifically what role do you think Council 
should play? 

• Is there something Council or another 
organisation are already doing in this 
space? 

• What additionally support would help with 
this? 

• In your opinion what needs to change for 
these elements to be more successful? And 
what do you think is the biggest barrier to 
change? 

Conclusion
Objective: To summarise key points made in the 
interview 
Duration: 2 mins
Interviewer to use own words but conclusion to 
cover:  
• Ask for further last comments on what has 

been discussed 
• Give thanks for time & participation. 
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