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SUMMERSET VILLAGE DESIGN PHILOSOPHY

Who We Are

Summerset has been an owner and operator of comprehensive care retirement village for more than
20 years and provides homes for more than 5,700 residents across 29 villages, both complete and in
construction.  We have won several awards for both our level of care for our residents and the villages
within which they live.

At Summerset, our key objective is to bring the best of life and make a difference to the lives of our
elderly residents.  We are building communities within communities, and we see it as our
responsibility to ensure each village is a valued contributor to its neighbourhood. By following
Summerset’s founding philosophy of deep respect, our residents are able to thrive, through the
various stages of ageing, within the communities they know and love.

Summerset villages provide a continuum-of-care meaning our residents can ‘age in place’. Our
residents are on average in their late 70s on moving into independent living in the village. As their
circumstances change and care needs increase, our residents are able to move to assisted living, rest-
home care, hospital and even dementia level care in a safe and secure environment. Our
comprehensive care model also allows couples requiring different levels of care to live within the same
village.

Summerset’s (and NZ’s) continuum of care model has universal acceptability now, and surveys show
97% of our residents report being satisfied in their Summerset home.  The continuum of care model
is contingent upon providing a very high level of amenity for our residents. Within the village setting
we provide cafes, swimming pools, gymnasiums, theatres, libraries, lounges, billiard rooms,
workshops, hobby groups, hairdressers, beauticians and more.  Residents can be assured that support
with everyday living will always be available and provided for, as and when required. Our residential
care is innovative, modern and future proofed for ever changing needs.

In all of our new villages we now provide our award-winning memory-care centres to cater for
residents living with dementia in a safe and secure environment. The memory care suites offer people
living with dementia their own one-bedroom suite with living space and bathroom maintaining dignity
and providing the best living environment for those living with dementia.

What We Do

Summerset’s design philosophy is to create villages that foster a feeling of familiarity, warmth,
welcoming and have a vibrant community feel.

The design and layout of the Summerset Village is paramount to ensuring ease of access to all
amenities. Villages are laid out around the Main Building which houses the recreation, care,
administration and central amenities of the village. The Main Building is located not only for ease of
access, but to provide a central social hub or ‘heart’ for the village community.
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All traffic movements within the villages are low speed, restricted to 15kph. The provision of safe
and accessible walking (with a maximum gradient of 1:20) throughout the village and usable
landscaped spaces between buildings also encourages residents to move and engage within the
village.

We recognise that communities are varied and vibrant places. With this in mind, we strive to create a
sense of community yet maintain some sense of individuality for each of our residents. Careful
consideration is given to the selection of external materials, cladding colours, landscape design,
features and planting. Each Summerset village is carefully conceived to enable the new village to sit
comfortably within its surrounding environment.

How We Measure

We design our villages to meet what our residents want in their village and to allow them to live the
lifestyle they wish. We measure this by undertaking an annual in-depth survey of our residents across
all our villages. The results are analysed by an independent research company to ensure we can
continually improve our services, amenities and the design of our future villages. The 2019 survey was
returned by over 2800 residents, constituting a response rate of 65%.

Below is a summary of a number of the key points raised in the survey that are most relevant to the
design of our villages and how this fits our resident’s needs.

An important question in the survey is “what is the best thing about your village”. Below are the two
most common responses, both of which inform future village design;

· The most important factor, by quite some way, is that residents have no maintenance to do.
· The amenities, security, physical surroundings and social interaction were the next most important

aspects. Over 80% of respondents rated Summerset’s villages either good or very good in this
category.

These results are representative of strong themes running through many years of feedback, and these
themes directly inform the design of our new villages.

Design Response

Summarised below is a selection of key themes where the design has been developed in direct
response to residents feedback received over many years.

1. Residents feel a strong sense of safety and security in living peacefully within our villages. All of our
retirement villages are securely fenced, and gates are secured at night. That is an essential
requirement of our residents. By having a secure village site physical security elements between
units - that might make individual units more private from each other or from common areas (see
item 3 also) - are not required or desired from our residents. Furthermore, the open character
between units allows for natural surveillance. Neighbours in our villages will look out for each other



July 2021                                                                                                                                                               Rev 3

when - for example - closed curtains may mean they need some assistance. The openness breaks
down the risk of physical or social isolation and prompts engagement between residents.

2. Social interaction is an important driver of resident’s happiness within our villages and arranging
the villas (and the outdoor areas to apartments) so that residents can sit on their patio (for
example) and interact with other residents and staff is a proven success. It is important that
residents have the opportunity for casual interaction even when they might have mobility issues
or be less able to participate in events or excursions.

3. The use of communal outdoor areas varies widely between residents. The activity areas – Bowling
Green, Main Building terraces and vegetable gardens are heavily used. A key part of any Summerset
village is the provision of a variety of spaces allowing residents a range of shared areas to enjoy.

4. More general communal areas such as landscaped gardens, seating and linking pathways are more
sporadically used, however they do play an important role in terms of enhancing the landscape
setting and connecting villa ‘neighbourhoods’ to the Main Building.

5. Given the age of our residents, the wide range of indoor communal spaces are an important
amenity alongside outdoor areas. Indoor and outdoor areas are clustered together to enable social
interaction and are orientated for optimal sun. Our main building amenities are available for our
resident’s anytime they choose.

6. Residents have wide-ranging preferences for the amount of sunshine within their units. Villages
are designed for optimal choice, and our residents care and comfort. The average age of our
residents in the village, once fully occupied, is early 80’s. Given the age of our residents, many do
not want excessive amounts of sun within their unit as some residents struggle to regulate their
temperature and can be sensitive to temperature extremes. By providing a variety of different unit
orientation (including south-eastern and south-western orientations) across the village, residents
are able to select their preferred unit orientation within the village.  Summerset help residents
select the unit that is right for them. Also, unique to the retirement village model, residents have
the ability the move between units if they wish.

The above design philosophy - and the resident feedback that underpins this - informs each master
plan we develop, as does the site-specific constraints and opportunities unique to each site.


